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Recruitment and selection system and human resources strategies in Romanian system comparative with United Kingdom recruitment and selection system in the factories and retail companies, wood industry in principal in this study

This comparative study is bringing in evidence the differences between western vision and efficiency and eastern traditional and cultural influence in all the proces phases of selection and recruitment. Are not just cultural differences between those system are also economical and structural differences and important as well the influence of the political system. Legislation is racorded with European Union Standards  altough many prcedures and methods for selection and recruitment are different. The objectives for this work is to define the problems in the both system and to find the best approach in this issues, Different economical system, different cultures how can be adapted to obtain the best results. The Romanian side problem is mainly economical and political issue and the geographical position in between of Russia and European Union influence. The level of education in Romania is at European level, many young workers between 20 and 40nyears old emigrate to Occidental countries doing the jobs much or more underqualified then their real skills and education level. Confrontation with Occident is occuring many obstacles as language barriers, accomodation missing families or friends support. Is not a drama is a reality. Considering this subject very large, the work will be focussed in study of workforce retention and sustainable development for workers wellbeing and companies prosperity. The comparation is statued on wood industry mostly were my work background is in the both countries. Using the statistic information and data from both sidesis important to find the problem context and to find the best solution for developing sustainable workpower force in the dirction of diversity and business success. Interviewing many people from those countries who are activating in this sector considering human resources department are offering a large view and a deeply comprehensing of the problems and also is offering few alternative solutions to develop this industry in both countries. The economical problem is persistent but a development of technics and human resource procedures can help for developing work forces in direction of avoidance looses of performance. The main issue is a lot of qualified workers are leaving their own countries for economical reasons and they are facing the problems like underpaid or underqualified jobs not just in United Kingdom where they are treated mostly equal for their performance and hard work. This subject is interesting and can be extrapolated to other industry in the sphaera of globolasation and migration reality. There are many aspects whom can be improved or changed by colecting the right statistics and to find the right systemic, procedural and legislativ support. Performance, bussines success and work force welbeing are connected with the selection, recruitment, post employement status and future vision of the entire process.
Using comparative system is likely to understand the position and the resources for the both sides and is one process exhaustive for learning and discovering different leadership style. The way of the progress is to learn and to avoid the other system errors and in to use efficiently other system resouces and knowledge adapted to a different cultural and social environment. The research metods are directed by observation and interviews and inderect metods are by hystorical statistics records for this subject in the both systems.
Particularly the Brexit and the Covid is affecting all the industries and systems nowadays and all the clasicals procedures are going to be established in the modern procedures and methods like online interviews, online forms, online sifting and data collection all under the GDPR and new legislation purpose. Is a humanity point of change in behaivour and perspective all these modern technologies and production computerised system is transmorming the work force perceptions. Nowadays are necessary other suitable skills and clasical life skills and social interaction tend to be more restrictive or is wearing new technological or human aspects. 
The subject is large considering the impact of economical and socio-political influence which are affecting direct or indirect the workforce and the businesess as well.
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