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AIM(S) 

· To gain an understanding of management approaches employed in a range of heritage projects 

· To engage with and critically evaluate heritage management as applied to case studies in Wales

LEARNING OUTCOMES

By the end of this module students should:  

1.
be able to identify and apply the key management skills relevant to the administration and running of projects in heritage, landscape and environment

2.
be able to identify and apply issues, current practices and recent developments relating to modern management in these fields

CONTENT

The module will open with an introduction to the legal frameworks and organisations of heritage, landscape and environmental designation and management and to the issues related to contemporary heritage project management. Field visits to appropriate heritage projects with subsequent directed learning and seminars will provide the opportunity for debate regarding development in management practice. Critical assessment of management processes and tools employed by a range of organisations will be achieved through application of these tools to case studies. Demonstration of achievement of learning outcomes will be accomplished through completion of a project design for a project in line with current practice of a major heritage agency, and production of a long essay. 

ASSESSMENT

1. Essay 50% (2500 words)

2. Project Design 50% (2500 words)

Essential

Davidson, A., 2002 The Coastal Archaeology of Wales CBA Research Report 131.

York: Council for British Archaeology
English Heritage 1991 Management of Archaeological Projects (http://www.english

heritage.org.uk/publications/management-of-archaeological

projects/map220050131145759.pdf/)

English Heritage 2006 The Management of Research Projects in the Historic Environment: A Project Manager's Guide (http://www.english-heritage.org.uk/publications/morphe-project-managers-guide/morphe-project-managers-guide-1.1-2009.pdf/)

Hunter, J. & Ralston, I. 1993, Archaeological Resource Management in the UK: An Introduction. Stroud: Alan Sutton

Skeates, R. 2000 Debating the Archaeological Heritage. Duckworth: London.

Recommended

Caseldine, A.E. 1990: Environmental Archaeology in Wales. CADW and St David's University College, Lampeter

Fulford. M., Champion, T. and Long, A. (eds.) (1998): England's Coastal Heritage. A survey for English Heritage and RCHME. English Heritage Archaeological Report 15. English Heritage; London.

Macines, L. & Wickham-Jones, CR (eds) 1992, All Natural Things: Archaeology and the Green Debate.  Oxford: Oxbow

Pearce, S.M. 1990 Archaeological Curatorship. Washington, D.C.: Smithsonian Institution Press.

Outline

	Legislation and site status
	
	Compare the treatment of battlefields, landscapes, parks and gardens, finds, human remains  in different parts of the UK

	Structure of British archaeology
	
	Examine an archaeological institution in terms of its history, status, aims, staffing, budget, structure and activities

	Information sources
	NMR /  Coflein, HER /Archwilio, Historic  Wales LB, NMW and SAM, CCW/Trusts HLC, NLW, Archives, CRAPW
	Use a range on online resources and their underlying sources to establish the heritage in an area, noting any inconsistencies or  gaps  

	Project management 
	
	Prepare  a risk register for a project

	Community heritage projects
	Field?
	Key concerns in advising   Assessment 1

	Rural landscapes and management
	Field?
	Advise on managing a landscape

	Heritage management and development
	
	Assess a development proposal

	Project designs and specifications
	
	Assessment 2

	Urban development and conservation
	Field?
	Hist land Charcterisation

	Practical project management skills
	GANTT charts, telephone, notebook, core documents and version control,
	Write a letter to a contractor


Essay  (50%)  2500 words
Project design (50%)  2500 words
