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Workplace satisfaction: A study of how employee wellbeing affects organisational culture in a business.

The main aim of this research is to understand and provide solutions to the ever-diminishing rates of workplace satisfaction in contemporary businesses and how organisational culture plays a key role in its development, I want to find out how organisational culture helps and hinders the satisfaction of individuals operating in a business and examine how new models and theories can be adopted to improve our current situation.

- Key Questions -
· Why are workplace satisfaction rates falling?
· How does organisational culture impact workplace satisfaction?
· What can be done to improve workplace satisfaction?

- Background -
The previous academic year I undertook on an individual project based around workplace satisfaction, In this project I wish to expand my knowledge and explore new avenues of research relating to the several key topics I studied last year. Having prior knowledge on this topic will be imperative, however I shall express that I will not be repeating myself or just continuing the work I have done prior, this individual project work will be a small piece of a much larger research project.
Working a job during my studies has also given me great first-hand experience of how workplace satisfaction is affected by organisational culture, I work in a job with a high turnover and low satisfaction rate, so being able to better understand and find solutions to this problem would also help me greatly in my future career in human resources and management.
The problem today with employment is too many people feel unhappy in their work and this is deeply affecting the quality of our lives as well as the health of our national economy. This topic will be of great interest to the business community as it is an important issue affecting many businesses today. The key players in this publication will be workers in all sorts of industries and professions, but also business owners and managers.


- Introduction -
The research problem I will be tasked with discovering is how employee wellbeing in workplaces affect the organisational culture, I will be analysing how workplace satisfaction impacts the day-to-day running of contemporary business. Having worked in a stressful job with high turnover and low employee morale I believe this topic is more important to discuss than ever before. I have conducted previous research on workplace satisfaction, gathering questionnaire data and conducting personal interviews, as well as conducting thorough research on my own time beyond writing academic work. In the private sector, this study is rarely touched on, nor are studies commissioned by such private entities as they often touch on sensitive areas that make themselves look either incompetent or uncaring, generating negative publicity. My research will not be conducted with this as a goal, I will make special considerations to analyse the subject in a non-biased academic manor, in hopes to potentially influence positive action in policy making. 
In the present day there persists an issue with disconnect between employees and management in businesses, leading to miscommunication and frustration from both parties afflicted, because of this we are seeing rising levels of unemployment, and job turnover especially in part time jobs in the services sector. My hypothesis is that the organisational culture in businesses are breaking down from a consistent feedback loop of lowering employee satisfaction causing breakdown in organisational culture, which in turn breaks down employee morale and workplace efficiency. 
In my research I will investigate what causes this breakdown and work to find solutions in a positive and unbiased method and applying theoretical models such as “Schein’s Pyramid” to critically assess an example business.
[Schein, E. H. (1990). Organizational culture. American Psychologist, 45(2), 109–119.]

- Literature Review -
In my time studying at the University of Wales Trinity Saint David, I have undertaken my own independent research on a small scale as part of the independent project portion of my academic modules in my second year. On this project I have carefully selected two pieces of literature which will guide my research, I intend to integrate and synthesise these pieces into my work while providing my own interpretations through my own inductive reasoning.
These two papers being:

1.  Linda Kreitzer, Sharon E Brintnell, Wendy Austin, Institutional Barriers to Healthy Workplace Environments: From the Voices of Social Workers Experiencing Compassion Fatigue, The British Journal of Social Work, Volume 50, Issue 7, October 2020, Pages 1942–1960,

2. Joanne Cull, Billie Hunter, Josie Henley, Jennifer Fenwick, Mary Sidebotham,
“Overwhelmed and out of my depth”: Responses from early career midwives in the United Kingdom to the Work, Health and Emotional Lives of Midwives study,
Women and Birth, Volume 33, Issue 6, 2020, Pages e549-e557, ISSN 1871-5192,
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- Methodology –
The primary data collection method I intend to employ during my research, is quantitative research, I intend to conduct questionnaires and ask the working public of Carmarthen and the United Kingdom their opinions on their own workplaces organisational culture, how they feel about their work and what they believe can be done to improve their conditions. I will gather large amounts of data, aiming to collect 250 completed questionnaires to ensure my findings are accurate and reliable. Furthermore, these questionnaires will be conducted online, and be conducted with the highest degree of ethical standards and data protection, as I have previous experience in dealing with online questionnaires, I hope to replicate my prior successful quantitative research while expanding its scope. I would also collect secondary data through sampling online opinions on sites like Glass door, which provide a service for workers to rate and review their workplaces for the public to view. 
- Sources Cited –
1. - [Schein, E. H. (1990). Organizational culture. American Psychologist, 45(2), 109–119.]

2. -.  Linda Kreitzer, Sharon E Brintnell, Wendy Austin, Institutional Barriers to Healthy Workplace Environments: From the Voices of Social Workers Experiencing Compassion Fatigue, The British Journal of Social Work, Volume 50, Issue 7, October 2020, Pages 1942–1960,

3. Joanne Cull, Billie Hunter, Josie Henley, Jennifer Fenwick, Mary Sidebotham,
“Overwhelmed and out of my depth”: Responses from early career midwives in the United Kingdom to the Work, Health and Emotional Lives of Midwives study,
Women and Birth, Volume 33, Issue 6, 2020, Pages e549-e557, ISSN 1871-5192,
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Abstract

Despite a recent resurgence in the study of organizational culture, insufficient attention has been paid to the
impact of the types of organizational culture on employee well-being and productivity in Canadian settings. This
study investigated which types of organizational culture are most closely related 1o employee levels of
‘work-related stress, enjoyment of work and self-perceived productivity. A secondary research interest was to
identify the dominant culture type at the studied university in northern Canada. A total of 193 staff members
from various departments (c.g., academic services, faciltis, student life) completed an online survey containing
questions on organizational culture, stress, enjoyment of work and productivity. Three intriguing findings were
‘generated from the data: (1) All four types of organizational culture — clan, hicrarchy, adhoeracy, market — were
identified at the institution; (2) the hierarchy culture was most prevalent, followed by the adhocracy culture, the
market culture and then the clan culture; and (3) the type of organizational culture was significantly related to
stress, enjoyment of work and productivity. Employces working in a clan culture reported the lowest levels of
stress, and highest levels of enjoyment and productivity, followed by those in the adhocracy and hierarchy
cultures, lastly the market culture. Important implications include: (1) Organizational leaders need to take into
account the role organizational culture plays in employee well-being and workplace functioning, and (2)
Organizational leaders should implement strategies to create a workplace culture that promotes employee
‘well-being and productivity
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