Teleri Lamb
Organisational function of Tesco
In this assignment the aim is to analyse the organisational function of Tesco. This assignment will cover several different areas in relation to the organisational function. For example, this may include organisational context, approaches to the organisation and management within the business. I will also be looking into the work which is carried out and the satisfaction the workers and their customers receive. Lastly. I will be talking about people's perceptions and levels of communication throughout the business.
 
Organisational context
Tesco is a British multinational grocery and general merchandise seller company.  It’s headquartered in England. Tesco follows a hierarchical organizational structure. In this structure, positions and obligation are divided into many parts to ensure work will be done efficiently and smoothly. The ones at the top of the business pyramid have the maximum responsibilities and authority.
Meng, M., 2021. Tesco Company Organisational Structure Chart Example | Org Charting. [online] Orgcharting.com. Available at: <https://www.orgcharting.com/tesco-company-organisational-structure-chart-example/> [Accessed 23 November 2021].
Tesco must organise their business well to ensure the company is successful. Tesco’s organisational structure consists of 5 different committees, all of which report to Tesco PLC board. There are 11 members in total within the Tesco Executive Committee who are led by the Group Chief Executive named Dave Lewis. Dave is an English businessman who is the former CEO of Tesco. Serving Tesco from 2014 to 2020. Prior to Dave joining Tesco, he was president of global personal care at Unilever. In my opinion Tesco’s organisation chart is hierarchical this is because, the business is very large and even within the store level on the chart there are at least 4 layers of management within Tesco’s largest stores. When a business's organisational structure is hierarchical this is usually because it is a large organisation which has many layers to it. Tesco is organised into loads of different categories the top level, mediate level and base level. On each of these levels are a different group of management within the company the managers towards the top level have the most authority and the managers towards the base level will have the least authority however, they all have a chance to voice their opinions on decisions. I have discovered that ‘Each store is subsequently divided into 3 different departments; food trading section, non-food trading section and a personal section with assistants working in them under different team leads and assistant- managers. The people working at this level of management have a direct contact with common people on a day-to-day basis.’ This allows Tesco to have some structure and organisation within the business. 
Hierarchy Structure. 2021. Tesco Management Hierarchy | Tesco Organizational Structure. [online] Available at: <https://www.hierarchystructure.com/tesco-management-hierarchy/> [Accessed 30 November 2021].
The importance of understanding organisational behaviour within a business is crucial. This is because ‘The study of organisational behaviour gives insight on how employees behave and perform in the workplace. It helps us develop an understanding of the aspects that can motivate employees, increase their performance, and help organizations establish a strong and trusting relationship with their employees.’ 
User, G. and User, G., 2021. The Importance of Organizational Behaviour — JEB Group. [online] JEB Group. Available at: <https://jebgroup.com/news/2018/1/11/the-importance-of-organizational-behaviour> [Accessed 24 November 2021].
This is useful for Tesco because if they are aware of their employee's performance within the workplace this will allow them to establish which areas, they need to make improvements in to ensure the business is performing to a high standard. Understanding organisation behaviour also helps to understand which aspects help to motivate employees this is vital to a large company because they need their workers to work to high standards to ensure they maintain a great reputation. Understanding the organisational behaviour within a business allows the workers to build trust with one another. Trust is beneficial to Tesco because it is a great moral for motivation and if they trust their employees they will work better within a team. Trust increases loyalty and the willingness to stay with a company, which is beneficial because the employees will show they care about the business's success. Understanding organisational behaviour has a massive impact on Tesco’s performance for many different reasons. For example, ‘According to a study from IJEMS, those that come to work with a positive attitude are more creative and it also lowers stress levels. In contrast, gossip and rudeness disrupt performance, lower productivity and decrease job satisfaction. Conflicts will arise causing miscommunications that will lead to a decrease in morale.’
User, G. and User, G., 2021. The Importance of Organizational Behaviour — JEB Group. [online] JEB Group. Available at: <https://jebgroup.com/news/2018/1/11/the-importance-of-organizational-behaviour> [Accessed 26 November 2021].
Organisaion is essential to large businesses like Tesco because it allows them to reduce the pile up of tasks and in general, they will be more productive as everything will be order for the business itself and their workers to follow.
 
Approaches to organisation and management
Tesco manage their company in the best way possible. It is very important that they plan and achieve their goals to ensure they’re on track to be a successful business each year. The role of a manger in Tesco stores is to put their customers first which is crucial to ensure that customers receive the best care whilst shopping in the stores. They must inspire other colleagues this is to ensure they deliver a great shopping experience, which will result in returning customers. Tesco manager should be ambitious and driven to create good relationships with the other employees in the workplace. If the manager isn’t organised and running the store well this will result in other workers not looking up to their supposedly ‘role model’.  Tesco have a contingency theory which consists of ‘managers make decisions based on the situation at hand rather than a "one size fits all" method. A manager takes appropriate action based on aspects most important to the current situation. Managers in a university may want to utilize a leadership approach that includes participation from workers, while a leader in the army may want to use an autocratic approach.’ 
Facebook.com. 2021. Contingency Theory. [online] Available at: <https://www.facebook.com/TescoMotivation/posts/contingency-theorythis-theory-asserts-that-managers-make-decisions-based-on-the-/567886473262864/> [Accessed 6 December 2021].
This theory works very well for employees in Tesco I believe this is because the manager will look at a situation and find the best solution which fits the issue which has occurred. This is beneficial because they will most likely resolve the issue quickly if they look at the issue and decide the best approach to resolve it. Organisation theories can be divided into classical and neoclassical theories. The difference between both theories is that the classical theory in a business such as Tesco has more empathis on the organisation itself instead of the employees that work within the company. 
Whereas the neoclassical theory of management ‘is the extended version of the classical theory wherein the behavioural sciences get included into the management. According to this theory, the organization is the social system, and its performance does get affected by the human actions.’ 
Business Jargons. 2021. What is NeoClassical Theory? definition and meaning - Business Jargons. [online] Available at: <https://businessjargons.com/neoclassical-theory.html> [Accessed 6 December 2021].
This shows us that the neoclassical theory for Tesco covers a lot more aspects of the business in comparison to the classical theory. This is because the neoclassical looks at the production of products and the valuation of the goods and services which they provide to their customers. This theory tends to look at the supply and demand model which refers to what customers are interested in purchasing in the stores. 

Work and motivation
Motivation is very important to businesses such as Tesco. This is because they want their employees to feel motivated, this is because they will most likely carry their job role out to a higher standard. Motivation leads to a high level of productivity simply because more effort and interest will be put into their work instead of on other aspects of the workplace which aren’t as important to the business's success. Tesco motivate their employees by appreciating their hard work they believe this boosts the workers confidence and makes them want to put maximum effort into their work. 
I have discovered that Tesco have a rewards scheme set in place for their employees. ‘Tesco's Employee Reward Programme has some similarity to Taylor’s theory. Its financial reward packages are one motivating factor. However, there are factors other than money which motivate people in both their personal and working lives. Tesco goes far beyond Taylor and gives more than just simple pay increases. It supports the varied lifestyles of individual employees through relevant and targeted benefits.’
Potentialunearthed.co.uk. 2021. [online] Available at: <https://www.potentialunearthed.co.uk/wp-content/uploads/2017/09/Motivational-theory-in-practice-at-Tesco.pdf> [Accessed 3 December 2021].
Not only do Tesco give money related awards they offer a lot more advantages for their employee's hard work such as, pension schemes, free shares after one years' service, contract free phones with o2, private healthcare free or special rates, and many more other rewards. As a business these rewards benefit the businesses success simply because their employees want these rewards as they will benefit them. This motivates their employees to be the one to receive these rewards. ‘Every year Tesco invites its staff to take part in a staff satisfaction survey called Viewpoint which gives them the opportunity to express their views on almost every aspect of their job. The results from the survey help Tesco make sure it is offering the right things to its staff to keep them motivated. 
Some of the benefits available to staff include:
· Lifestyle break this offers 4-12 weeks off work and guarantees the job back at the end.
· Career breaks allowing staff between 6 months - 5 years away from work with right of return
· Pension scheme this award-winning scheme provides clearly defined long term benefits.’ 
Potentialunearthed.co.uk. 2021. [online] Available at: <https://www.potentialunearthed.co.uk/wp-content/uploads/2017/09/Motivational-theory-in-practice-at-Tesco.pdf> [Accessed 3 December 2021].
This implies that Tesco want to hear their employees' opinions and receive feedback. This is because it will help them to motivate their employees by knowing what they like about the business. There are many benefits when completing the satisfaction survey which encourages them to complete the survey which then benefits Tesco to obtain accurate feedback to analyse. They can then use these results to work on making improvements for staff which will embark on positive changes for Tesco. 
‘Tesco aims to motivate its employees both by paying attention to hygiene factors and by enabling satisfiers. For example, it motivates and empowers its employees by appropriate and timely communication, by delegating responsibility and involving staff in decision making.’ 
Potentialunearthed.co.uk. 2021. [online] Available at: <https://www.potentialunearthed.co.uk/wp-content/uploads/2017/09/Motivational-theory-in-practice-at-Tesco.pdf> [Accessed 3 December 2021].
This is one of Tesco’s theories that if they communicate with their employees regularly and timely this will result in a fast paced and successfully ran business. Tesco have suggested a lot of different theories to motivate their workers one being related to money and the pay they receive; this is a primary motivator. There are other motivating factors such as, appreciating of hard work and a sense of challenge and enjoyment. Tesco follow a ‘Mayo theory’ which is considering the social needs of the employees which will result in more effective productivity. The Mayo theory includes help with their personal career development plan which comes with feedback to help them create the best plan for them based on their work. 

Perception and communication
Tesco have a range of management roles within their stores. Firstly, their job role is to ‘provide and facilitate clear and informative communication to support collaborative working across Property, Stores, and other enabling functions. They ensure regular communications engages colleagues and informs them of actions planned and delivered in line with business priorities. They also forge clear two-way communication and feedback frameworks that allow both the retail and maintenance teams visibility and understanding of key business initiatives by working cross functionally with the business support office and Maintenance Leadership Team who deliver these changes.’
Tesco-careers.com. 2021. Communications and Engagement Manager | 596801 | Tesco Careers. [online] Available at: <https://www.tesco-careers.com/jobdetails/596801> [Accessed 6 December 2021].
This implies that communication is a vital aspect of the manager role in Tesco simply because they need to deliver actions for their colleagues to carry out in order to meet the businesses priorities of a successful store. Tesco also looks at how their customers and other workers perceive the business. They find these results by carrying out surveys or even off the media where the public can voice their own opinions. In the recent pandemic ‘Tesco as the best supermarket for 'doing the right thing' with a score of 29%.’
Hammett, E., 2021. Tesco sees customers switch from Aldi for first time in a decade. [online] Marketing Week. Available at: <https://www.marketingweek.com/tesco-customers-switch-from-aldi/> [Accessed 6 December 2021].
Therefore, the public have viewed their perception that Tesco made their supermarkets the safest in comparison to the other superstores. The managers take the publics views on the business into consideration very highly, they do this in a few different ways such as, having a feedback section on their website. This gives customers and staff to give their own feedback for Tesco to reflect on to ensure they can make improvements to the business if needed. They also have a customer feedback survey which allows customers to answer questions which are related to the supermarkets and how they are being ran. From this the managers are then able to act upon the feedback and analyse it to determine what steps they need to take to ensure they make a difference to the business's success. 
‘Reports are used in Tesco for writing an annual report or a staff report. This allows staff to see how well they’re doing, and the annual report tells shareholders how well Tesco has been performing. However, these can be misinterpreted and must include a lot of information.’ 
prezi.com. 2021. Communication. [online] Available at: <https://prezi.com/ffcrq73tnmnp/communication/> [Accessed 6 December 2021].
This shows that Tesco produces reports to communicate with mangers, employees, and the public. This helps them to share important information which is beneficial to the public. They also communicate via email this is because it is a fast non-verbal form of communication which allows Tesco to share information to other individuals and receive quick responses. This benefits Tesco because they can solve a lot of raised issues via email which isn’t very time consuming in comparison to holding a verbal meeting. I believe that Tesco tend to use as much non-verbal communication as possible, simply because they will not have to hold meetings which involves finding a date and time which everyone is able to attend. A lot of the management within Tesco will be workers who tend to work within an office therefore, they may communicate a lot via phone calls they usually use this form of communication to contact suppliers, employees, co-workers, and their own customers. ‘Holding meetings allow Tesco to discuss new arrangements, problems, ideas and promotions. It allows staff members to get their point across to a large group and allows everyone to give their input. However, it could be difficult if the group is talkative and don’t listen very well.’ This shows that meetings are a great form of communication for a business-like Tesco because it allows their problems, ideas and many more factors to be raised and spoken about immediately. 
prezi.com. 2021. Communication. [online] Available at: <https://prezi.com/ffcrq73tnmnp/communication/> [Accessed 6 December 2021].

Overall, in this assignment I have established that Tesco care about their staff and customers very highly. They are continuously creating new ways to motivate their works to ensure they maintain a high standard of work daily. They also, care about their customers feedback and act upon the suggestions of improvement which can be made to increase the businesses success. 
 

