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[bookmark: _Toc225682302]Introduction
A main part of preventing problems for children and families in England is the Early Help system. This system aims to assist children, adolescents, and families before their issues get so serious that the government has to step in. Quick help can really improve the situation for families in need and reduce the pressure on children's social services, according to the Early Help System Guide (Department for Education, 2022). 
This report examined three local government websites, Leicestershire County Council, Norfolk County Council, and Southwark Council, which help families find Early Help resources. These groups, which include two county councils and one London borough, were picked to provide a fair comparison in different locations. 
The study uses guidelines like Working Together to Safeguard Children 2026 from the Department for Education to evaluate how easy it is to access, complete, and clear the information on each website. After reviewing each option, the study compares the pros and cons of the three strategies and offers helpful ideas to improve online support for Early Help services.
[bookmark: _Toc225682303]Explanation of the Early Help System
The Early Help system is a way to support children, adolescents, and families right from the start, when problems arise. It aims to prevent these problems from becoming bigger and needing legal action. This method is based on the idea that providing help as soon as possible can prevent problems from worsening and reduce the need for stronger legal action (Department for Education, 2022). Early Help offers a range of programs for all families. These programs provide general support and targeted help for families facing specific challenges, such as financial problems, parents' mental health issues, or children's behaviour matters.
Early Help aims to do more than just fix problems quickly. It focuses on identifying and addressing the underlying issues that can affect a family's well-being. The framework matches the larger safety guidelines made in "Working Together to Safeguard Children 2026. " It emphasises that 'keeping children safe is everyone's job' and that all agencies working with children and families need to work together to provide effective protection (Department for Education, 2026). 
Early Help is different from legal child protection services because it is a program that families can choose to join, and they need to agree to take part. It's important to quickly spot new needs, have easy ways to refer people for help, and ensure good teamwork between specialised services and general services, such as schools and health workers, for the system to work well. For Early Help to work well, it must focus on the whole family. This means recognising that the well-being of parents and children is connected, as mentioned in the official guidelines (Department for Education, 2026).
[bookmark: _Toc225682304]Explanation of Multi-Agency Working
Successful Early Help relies on teamwork between different agencies. This brings together experts from various fields to provide families with organised, comprehensive support. Multi-agency working means that people from different organisations, such as health, education, social services, the police, and charities, come together to understand what help someone needs and to provide that support (Department for Education, 2026). This team-based approach recognises that no single organisation has all the information or tools to solve the various interlinked problems that struggling families face.
It's very important for different organisations to work together in the Early Help system. Instead of dealing with different groups, multi-agency working ensures that families receive consistent, connected support. Early Help professionals can include social workers who address safety concerns, teachers who notice any changes in a child's behaviour or learning, health visitors and doctors who monitor children's growth and the well-being of parents, and experts from housing services, mental health groups, or domestic abuse support services. 
Teamwork Together to Safeguard Children (2026) states that for different agencies to work well together, everyone needs to know their roles, communicate clearly, and share information when appropriate (Department for Education, 2026). To ensure families get help when they need it, the 2026 guidelines call for agencies to work more closely together. This means they need to share information properly, use the same assessment methods, and have clear ways to refer families to the right services.
[bookmark: _Toc225682305]Evaluation of Leicestershire County Council Website
Information about Early Help is available on the Leicestershire County Council website in the education and children's services section. The Early Help page provides clear information about the Family Help Service, formerly known as the Children and Family Wellbeing Service, and makes it easy to find what is needed (Leicestershire County Council, 2026).
The website is easy for people to use. The webpage explains how families can easily ask for help and can find Early Help information in just three clicks. There is an online form for requesting services that clearly states "Requests for help can be made by a young person themselves, their family, friends or by professionals supporting them." This is a good feature (Leicestershire County Council, 2026). The rule allowing people 60 minutes to complete the form shows that they care about families who need help.
One of the strongest points about the Leicestershire website is the availability of comprehensive information. The service is divided into several categories: basic family support for ages 0 to 19, better family support, help for families with children aged 0 to 2, and services for young people and the justice system. The Solihull Approach Parenting program, Triple P parenting groups, and the SEND short breaks evaluation are just some of the programs explained in detail in each group (Leicestershire County Council, 2026). To ensure children's safety, social workers on the First Response Children's Duty team first check all suggestions. The website also explains how the referral process works.
One weakness is that some parts use professional language that might be hard for families in need of help to understand. References to the Multi-Agency Referral Form (MARF) assume that people know certain safety terms that many regular people may not understand. Also, even though the information is detailed, families searching for easy steps to get help might find the amount of information confusing.
[bookmark: _Toc225682306]Evaluation of Norfolk County Council Website
Norfolk County Council has a special way of sharing Early Help information by using the Community Directory. This makes it easy to find and read information clearly. The council's Community Directory is a place where you can find information about local services. It includes a page for Early Help and Family Support (Norfolk County Council, 2026).
One big benefit of the Norfolk strategy is its ease of access. The opening statement explains that "Early Help means providing information, advice, and support to families." The content is presented in clear and easy-to-understand language. Whenever problems come up, we want to help. For families who may be hesitant to ask for help, this friendly wording makes it easier for them. The website clearly says that help is available for adult problems, like money or mental health, that can affect children. It also explains that the help is for people up to 18 years old, or up to 25 for young people who have special educational needs or disabilities.
The information on the website shows how Norfolk uses family hubs. It says that "We have a family hubs approach in Norfolk. All families can get access to services and support in the community, face-to-face and online." (Norfolk County Council, 2026). The real address of County Hall and a phone number are clearly shown for contact information. However, the information isn't as complete and detailed as what's on the Leicestershire website. The page explains what Early Help is for and how to access it, but it doesn’t provide many details about the types of help available or how to refer someone.
Not having an online referral form and clear steps for families to start the request process, other than just calling, is a big problem. The website informs families to "get help early," but it doesn't explain what that means (Norfolk County Council, 2026). Also, although the Community Directory platform is easy to use, families unfamiliar with these types of directories might find it confusing.
[bookmark: _Toc225682307]Evaluation of the Southwark Council Website
The Southwark Council website shows how the borough brings together family services by including Early Help information as part of support for parents. The Family Early Help service from Southwark Council (2026) provides personal support to families experiencing tough times.
The information is located in the section for children, young people, and families, and it is usually easy to access. Families can contact them directly without needing to follow complicated steps. They provide easy contact information, including a special phone number and email address (earlyhelp@southwark.gov.uk). The Best Start Family Hubs idea is the best way to provide families with easy access to local support.
The Strengthening Families program with the NEST, shown on the website, is a plan to help families of young people ages 11 to 24 who may be struggling in school. The program description addresses common concerns parents have, such as confusing language about school exclusion and the available support services (Southwark Council, 2026). The council is committed to providing a range of community resources, as evidenced by its sharing information about other local groups, such as Find a Home, Start for Life Southwark, and Health Starts Here.
On the other hand, the Southwark website is missing the most important information. The Early Help system and how it works within the bigger safety plan are not explained clearly, unlike in Leicestershire and Norfolk. The website content mainly focuses on contact details and program explanations, without explaining how to get a referral, how the evaluation process works, or how different agencies collaborate to provide support. The website doesn't provide families with much information about what to expect when using Early Help programs.
[bookmark: _Toc225682308]Comparative Analysis
When the three local government websites are compared, different ways of sharing Early Help information are seen. Each way has its own strengths and weaknesses. Leicestershire provides clear details on the different types of services, how people can be referred to them, and the specific help available. This plan makes sure that helpful information is available to both families and professionals. But families who want clear and quick advice might have a hard time finding enough information.
Norfolk is excellent at being clear and easy to understand. They use simple words and a friendly tone, making it easy for people to ask for help. Contact details are clearly shown, and the family hubs idea is explained thoroughly. A big problem is that there isn't enough detailed information about the services and how to refer people to them. Families might contact the program without knowing how it works or what help they can expect.
Southwark is strong at helping people connect with their community by guiding them to nearby support services, including volunteer groups. Users can get immediate access because they have direct email and phone contact details. There are big holes in how the Early Help system is described, and not enough information about how to make a referral.
Leicestershire's website gives the best information overall, while Norfolk's focus on making things easy to access offers helpful ideas. The best website would mix Norfolk's friendly words and clear contact information with Leicestershire's careful details. One good idea that could help other websites is Southwark's use of volunteer resources.


[bookmark: _Toc225682309]Conclusion and Recommendations
This study examined how families find Early Help information on the websites of three local areas: Southwark, Norfolk, and Leicestershire. Every website has helpful information, but none of them finds the perfect mix of being easy to access, complete, and clear, according to the study. Southwark uses community resources well, but doesn't explain the Early Help system in much detail. Norfolk has clear language but doesn’t provide enough detail. Leicestershire has the most detailed information, but it might give customers too much.
Here are some recommendations based on these findings:
1. Create different levels of information that give experts and people wanting to learn more detailed content, while also providing simple summaries for families.
2. On Early Help websites, use simple words and avoid technical terms like "MARF" unless it is clearly explained what it means.
3. On every Early Help page, make sure to show phone number, email address, and online referral options clearly.
4. Explain how the referral process works, including what families can expect when they ask for help. Include information about important dates and how their situation will be assessed.
5. Include information from community services in Early Help data so families can clearly see the different types of support available to them.
To ensure families can quickly find help, Early Help programs need to be clearly listed and easy to find online. Helping families and children early can prevent problems from worsening and improve their situations, as stated in the Early Help System Guide (Department for Education, 2022). So, local authorities need to ensure their online Early Help information is complete and easy to access.
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