Recruitment and selection process of ‘Food manager’ in’ Tesco’

The right recruitment process enables companies to attract the qualities that’s best for them and strengthen their workforce.. Therefore, this process should be perfect I accordance to the profit of the company.” The process of finding and hiring the best-qualified candidate (from within or outside of an organization) for a job opening, in a timely and cost-effective manner”. (Recruitment, 2019). 

“The selection process refers to the steps involved in choosing people who have the right qualifications to fill a current or future job opening. (Schmitz, 2012)”. For Tesco candidate need to apply only online and fill the online application form, that contains some basic questions to see how candidate will react in certain situations. After that interviewer will review if the candidate is having the basic skills which is essential. Then the candidate will be invited for an interview, sometimes It’s by phone call before face to face interview. We can divide these steps in different categories, these are as follow.

1. [bookmark: _GoBack]Criteria development- The first aspect to selection is planning the interview process, which includes criteria development. Criteria development means determining which sources of information will be used and how those sources will be scored during the interview. In addition to this, include things like personality fit, which would also be part of criteria development. This process involves discussing which skills, abilities, and personal characteristics are required to be successful at any given job. Some organizations develop an application or a biographical information sheet, which needs to be completed online and should include information about the candidate, education, and previous job experience

2.  Searching- This step involves attracting job seekers to the organisation. There are mainly two sources used to attract candidates- Internal sources and External sources. Internal sources mean, when they hire within the organisation and external means when they hire someone from outside, through advertisement etc.

3. Screening- “Though some view screening as the starting point of selection, we have considered it as an integral part of recruitment” (Smriti Chand, 2014)”. This is the most important part of the selection process. After reviewing the resumes, needs to find which applications meet the minimum criteria and those people to be interviewed. Screening is the process of filtering the applications of the candidates for further selection process. (tutorialspoint, 2019)



4. Interviewing- After reviewing the resumes, needs to find which applications meet the minimum criteria and those people to be interviewed. Most people do not have time to review twenty or thirty candidates, so for that the solution is phone interviews. It can be a panel or an individual type of interview.


5. Tests by Administration-There are number of tests which needs to be done, these includes, drug tests, physical tests, personality tests, and cognitive tests. Some organizations also perform reference checks, credit report checks, and background checks.  


6. Making the offer-The last step in the selection process is to offer a position to the chosen candidate, via e-mail or letter. Compensation and benefits will be defined in an offer. 
Interview Questions:
· Open questions- These invite you to tell the interviewer as much information about a particular job. Describe a time when your team managed to achieve ambitious goals you set?

· Probing questions- to find out more facts about what the interviewee said, i.e. what was the most difficult part of your leadership? Describe a project you successfully managed end-to-end. What challenges did you face and what did you do to overcome from them?


· Closed questions- to check the information, he already given. i.e. What is your best quality?

· Leading questions- to see if the candidate holds a particular view, i.e. do you think it is important to protect an organization from making significant mistakes? Talk about the time you led an important meeting. How did you prepare for it?
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