



Module Name: Hotel Placement – Managing Hotel Administration
Module Code: BMIH6004
Student Name: Catalin Alexandru Cocos
Student ID: 2214591

Table of Contents
Introduction	3
Section 1: Reflection on Experience and Personal Development	4
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge	5
Section 3: Reflection on Organisational Issues	6
Conclusion and Action Plan	7
Reference List	8



[bookmark: _vi7kbolbige0][bookmark: _Toc191910617]“Introduction”
The study aims to represent the entire experience of “personal and professional development practice” at the Marriott Hotel Portsmouth. The organisation is a 4-Star rated hotel organisation, operating its business in Portsmouth. The hotel brand offers stunning harbour views and ensures a luxurious travel experience to its target audiences (Guestreservations, 2025). The organisation has around 174 rooms, a diverse range of dining options and a fitness centre. In this case, it maintains its administrative operations with the help of a general manager and support of many departmental heads, such as the head of sales and marketing, the front office and the food and beverage. The study will be developed based on a few learning objectives for the professional practice or placement at the event management department as follows;
· To acquire skills and knowledge for event planning, as well as coordinating the process
· To analyse event operations and logistics management
· To gain hands-on experience by using event management software 
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Application of “Gibbs Reflective Model”
Description
Throughout the 7-week professional practice at Marriott Hotel Portsmouth, I experienced the professional role of shadowing a supervisory position in the hotel administration. I was responsible to assist the execution and planning process of different events at the organisation, including meetings, weddings and conferences. Event management ensures that each detail of the specific occasion or event is taken care of to meet the end objective and goal and deliver the best experience to all (Hagg, 2013). Being a part of the organisational events department, I was responsible for coordinating with the clients, internal team members and vendors in terms of ensuring an effective, seamless event execution. 
Feelings
I was very much excited to engage with the hotel brand and deliver the best outcome to the organisation at the very first phase of my placement. I impressed my seniors with my attention to creativity and details to make it perfect and more attractive. Creativity is a highly required competency in event management that allows planners to design memorable and unique experiences for the clients or guests (QAA, 2018). However, in the subsequent days, I felt challenged in communicating with clients regarding our presentations in a clear and concise manner. I also faced issues in completing all the assigned tasks with all details within the budgeted timeframe. The core justification behind this is my lack of professional experience in the workplace. 
Evaluation
The entire experience helped me to recognise the fundamentals of attention to details, “effective communication” and creativity. At the same time, I realised that a successful event management highly requires effective communication, problem-solving and time management skills. Time management skill is a crucial competency that allows professionals to handle multiple activities effectively and smoothly and meet deadlines as per clients (Aithal and Karanth, 2024). Growing demand for technological advancement also made it challenging for me to make the event plans more unique and memorable. 
Analysis
After all of these, I analysed that I have a strength of maintaining all the details with creative ideas in event management activities, which improves the quality of the outcome. Creative ideas in event management influence a unique experience and build a strong brand image of the organisation (Bowdin et al., 2023). However, I also identified that I need to improve my communication, time management and technological skills and knowledge in the future. 
Conclusion
Throughout the placement I valued the feedback of my seniors to identify my skill gaps and areas that require development for achieving career growth opportunities. Based on that, I will recognise appropriate resources and solutions to overcome my challenges and enhance my professional skills in the future. 
Action 
Concerning my weaknesses, I will focus on reading books on effective communication skills and time management activities to increase my professional knowledge. Excel is one of the key resources in time management skill development practice that helps to prepare detailed plans and track progress easily (Kvet, 2023). At the same time, I will join training sessions to acquire software and technological knowledge for virtual reality, Eventbrite in event management systems, to meet future trends effectively. 
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A successful hotel-administrative management highly asserts an integration of “technical knowledge” and “work-based skills”. Throughout the placement in the events department at Marriott Hotel Portsmouth, I encountered different work-based skills including problem-solving, communication and time management. Critical thinking is one of the key competencies in an event management system that helps to analyse reasons behind the problems critically and provide a unique solution appropriately (ASET, 2017). Along with this, professionals in events departments also must have effective knowledge of a clear and concise communication process with internal teams, vendors and clients. In this case, I intend to improve my active listening skill and use clear and concise language to improve my communication skills more effectively in the future. One professional focus on prioritising tasks by measuring an appropriate time framework for each event, and activity, they will be able to enhance their time management ability over the period (Bardi, 2010). During the placement I also realised that adopting industrial technologies is a current market trend that also influences a better time management system and ensures the best quality outcome. I will need to acquire knowledge of event management software, including Trello, Eventzilla, Cvent and more. Eventually, by having a better understanding of hotel operations, including F&B, front office and housekeeping, I also will be able to coordinate event activities more efficiently and ensure high guest satisfaction levels.
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Throughout the placement at the hotel organisation, I realised that poor communication between internal teams and departments is a major issue in the event management system and has a major impact on the outcome of the project. Poor communication between internal teams and departments leads to delays in getting an effective outcome of the event (Casado, 2012). For example, during the placement I experienced a lack of communication between the housekeeping and events departments, which delayed the overall event set-up procedures and negatively impacted the guest satisfaction. Along with this, due to poor communication between F&B and events departments, I also faced issues in ensuring the effective resource allocation process, which increased costs and declined overall profitability. Concerning that, professionals in event departments need to be focused on maintaining scheduled meetings between different departments in terms of ensuring a seamless coordination and communication process (Dutta, 2025). Eventually, Marriott also needs to leverage effective communication tools, including Microsoft Teams or Slack, in terms of facilitating real-time communication systems between departments. Consequently, the firm will be able to improve its resource allocation process at very low costs, leverage brand image and achieve a high guest satisfaction level. 
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The entire study concluded that “effective communication”, “time management”, “problem solving skills”, and appropriate technological knowledge are highly required skills and knowledge in current event management practice. Once professionals focus on prioritising tasks, preparing schedules, and using clear and conscious language by using event management software such as Microsoft Teams, they will be able to ensure a smooth event management system. In this concern, I plan to seek mentorship, reflect and review, and pursue an industrial training session and build strong networks with industrial experts. Based on that, I will be able to improve my understanding of using different event management techniques, and it will help me to stay up-to-date with the industrial trends. 
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