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1.Executive summary
This report comprises two parts, which we look at before the business perspectives and the prevailing economic and cultural environment. Start -ups, referring to business examples and recommendations related to starting a business., can be used as support systems.

2.Introduction 

The word entrepreneur comes from the French words entre, which means "between" and prendre, which means "to take", initially used to describe people who "take the risk" between buyers or who "take" as starting a new venture. The inventor creates something new and
an entrepreneur who collects and then integrates all the necessary resources - money, people, business model, strategy and risk-taking ability - to transform as an invention into a viable business.
Entrepreneurship is a process by which people pursue opportunities, regardless of the resources they currently control to exploit future goods and services; others define them as art.
The tasks required of this behaviour can be performed either by an individual or by a group and usually require creativity, aspiration and a willingness to take risks. Kirsten Blowers, the subject entrepreneur in "Open Account" and has qualities. 
 To create a new type  of oppurtunities Kirsten saw of boutique and online store for women's clothing and a new kind of shopping for women in its target market. She risked her career by issuing full-time job alternatives to Riffraff and is now working hard to put Riffraff able to deliver innovative and useful products to its customers.
In this book, we focus on entrepreneurship in the context of an entrepreneur or a team of entrepreneurs starting a new business. However, current companies can be entrepreneurial. Usually established companies with an entrepreneurial focus are proactive, innovative and risk-taking.

3.Entrepreunership Motivation 

The topic of motivation in the literature on entrepreneurship evolved in a way
psychological perspective, theories of motivation are advanced and are
content-oriented as dynamic, process theories
proposed by Campbell et al. (1970).
Process theories
In this general sense, focusing on people's profiles
explain the behaviour; the personal perspective has fallen out of favour. More than 30
years, psychologists have accepted Michelle's (1968) explanation that action leads to results
from the interaction between man and the situation, a dynamic process (Shaver
and Scott, 1991).
According to Landy (1989), by the 1960s, process models were preferred,
starting with Vroom's duration theory (1964). This has been replaced by Locke's
(1968) goal setting theory and later, Bandura's theory of self-efficacy (1977).
Early entrepreneurial research followed the same path, focusing on identifying
traits and characteristics that distinguish entrepreneurs from the general population,
instead of developing process-based models. McClelland (1961)
argues that the high need for achievement is a personality trait common to
entrepreneurs. Many studies have focused on innovative and idiosyncratic characteristics; entrepreneurs tend to oppose aggregation. They tend to
live in the queues of the distribution of personality. Although they can be expected to differ from them
on average, the nature of these differences is unpredictable. It seems that every attempt to
profile the typical entrepreneur is inherently useless.
The motivation for being an entrepreneur
Gilad and Levine (1986) offer two explanations:
motivation, push theory and pull theory. The idea of "boost" to entrepreneurship starts with hostile external forces, such as work
dissatisfaction, difficulty finding a job, insufficient salary or inflexible work schedule. The "pull" theory has claimed that people are attracted to entrepreneurship
activities seeking independence, self-realization, wealth and other desired results.
Research (Keeble et al., 1992; Orhan and Scott, 2001) reveals which factors shape the entrepreneur's personality, and this is the "pull" and not the "push" factor.
 Also identified the situation and
environmental factors that predict entrepreneurial activity, such as relocation,
previous work experience, state
influences. Studies indicate that (Krueger et al., 2000).
 there is no reason to expect a direct link between these external forces and entrepreneurial activity. For example, moving a job can be an unlocking
event for leading entrepreneurship. However, displaced workers will not pursue this career unless there is a more direct connection to the process. External forces
can provide a more favourable environment for entrepreneurship and look for another career opportunity.
Sexton (1987) states that much of the current research is fragmented and
unrelated. Believing that the transfer of recent scientific discoveries from other fields has been
necessary to contribute to the development of paradigms and constructions that lead to
these theories' development. Bird and Jelinek (1988) mention the need for
a behavioural, process-oriented model of entrepreneurship.
Shook et al. (2003) build a complex dynamic model of entrepreneurship based on the results of the Learned (1992) and Shane (2003) and Venkatraman (1997) studies. Model for entrepreneurial individuals, psychological characteristics, social characteristics and k influence entrepreneurial intentions, search for opportunities, evaluation and development. Research on entrepreneurial motivation is influenced by individual psychological factors, social features, and cognitive characteristics. Motivation and entrepreneurial intentions are different for psychological science, but it is understood as an idea and a driving force in this study.

Suzuki et al. (2002) believe that entrepreneurial motivation leads to individual variables, namely the environment, management skills, resource management, market conditions, business culture and political support influence entrepreneurial motivation. Heron and Robinson (1993) statement are that individual factors in personality, skills, values, background, training, etc., can influence entrepreneurial intentions. Entrepreneurial model of motivation, which is generally accepted, was proposed by(Kuratko and Hodgetts,1998). This model emphasizes the individual personality traits, the business environment on the effect of personal entrepreneurial motivation. 
Home researchers   Zhicong categorically analyses how entrepreneurial personality traits, environmental factors, organizational skills and the stage of enterprise development affect entrepreneurial motivation through case studies and surveys. He divides entrepreneurial motivation into three dimensions achievement orientation, internal orientation and oriented to security; he then concludes that how personality traits, environmental factors, organizational skills, and enterprise development at different stages affect these three dimensions of motivation. Finally, he did a significant useful study on an entrepreneurial basis.
Another crucial factor determining entrepreneurial activity; there is a positive relationship between the entrepreneurial environment and entrepreneurial activity, entrepreneurial activity is limited by the entrepreneurial environment (Cai et al., 2007). "Environment" is, in theory, the sum of all external causes. In general, these factors include politics, economics, and culture that could affect entrepreneurship, called the "entrepreneurial environment".
Awareness of pre-entrepreneurs depends on the region and the environment. Namely, optimistic culture-making entrepreneurs consciously seek these business environments and the influence of entrepreneurial motivation from a regional cultural environment, exploring the impact on the individual's entrepreneurial motivation atmosphere. Atmosphere refers to the starting state of the family, relatives, friends and neighbours, namely active or not, the tendency of people's behaviour propensity to this state of others' behaviour. In practice, entrepreneurship is part of the reason that people follow the effect of the behaviour. (Yushuai, Na and Changping, 2014)
Entrepreneurial decisions are based on a natural and logical process, thus helping the forest achieve new endeavours.
Based on innovative and new ideas, some present their ideas to the market and start a new beginning. Based on strong courage, the combination of courage, perseverance and hard work are business success skills. When entrepreneurs identify prospects, they decide whether to start a new venture, to become an entrepreneur, you need to leave the current business. Thus, the entrepreneurial decision-making process is a movement from the current way of life to creating a new enterprise, as shown in fig. 1.7.
 
Fig.7.Entrepreneurs decision process 

Switching from a work environment to starting a new endeavour is not an easy task. It takes a lot of courage and high energy. People in creating a new venture are trying to start a business in a field familiar to them. This helps development.
The success of the launch.
Success is a term that means different things to different people and other people; entrepreneurs will define it differently by investor or client. For example, each entrepreneur determines whether the business can generate higher revenue; another could decide whether or not it achieves personal realization. The investor defines it as investing, and this allows you to earn more money.
 3. Start-ups Start-ups need to build a brand from scratch; this process begins with choosing a company name this one of the keys to effective branding is to create a strong personality for a company created to please the chosen market. 9 Southwest Airlines is creating a brand that stands for entertainment, suitable for historical and current and primary market purposes: people travelling for pleasure, not a business. In this way, Starbucks and Panera Bread created a brand by encouraging people to stay and buy additional products. Ultimately, a company wants its customers to identify with it - to be seen as "Southwest Airlines flyers" or "Panera Bread dinner". However, people will not do this unless they know a company as different from the competition. In ways that create value for them. So how does a new company develop with a howling brand? The company must have meaning in the lives of its customers. They were creating value to pay customers. An example is if a young couple invites neighbours to play Cranium, a group board game and the game leads to lasting friendships, Cranium will have a special place in their hearts, but in practice, new brands are built through several techniques, including advertising, public relations, sponsorship, support for social causes, social media and good performance. The name, logo, website design, Facebook page, Instagram account, and even the letterhead of the company are part of its brand.
Barringer, Bruce R. and R. Duane Ireland.
Barringer, BR, & Ireland, RD 2018, Entrepreneurship: Successfully Launching New Ventures, Global Edition, Pearson Education, Limited, Harlow, United Kingdom. Available from: ProQuest Ebook Central. [January 10 2021].


4. Example for Entrepreneur  -J.K.Rowland 
Joan Kathleen Rowland was born in Chipping Sodbury, England in 1965, has no career as an author yet, but began writing at the age of 6 with a story she called "Rabbit" that never ends.
 In the summer of 1990, travelling on a train from Manchester to London came from a boy who discovered he was a magician, seven years passed, and the idea became a book. After failures in marriage and personal life, she returned with most daughters have Djesika in England. She began to fall into depression, which led him to write "Harry Potter and the Philosopher's Stone". At the same time, his daughter in the stroller still registered it, claiming that she was paying 10,000 pounds for Harry Potter's rights and the Philosopher's Stone.
The Philosopher's Stone was published on June 30,  1997, with immediate success.
The book is published under her initials.
During a book fair in Italy later that year, Scholastic Books bought US rights for $ 105,000, an unprecedented figure for a children's writer with just one book in her name. is becoming an international phenomenon: its fourth book has 1.5 million copies in the UK and 3.8 million in the US,
 JK Rowland has become the highest-earning woman in the United Kingdom, earning more than £ 20.5 million.
She chooses to continue the successful women in the world, even when those times were hard, never gave up on her dream. Being very talented, she decides to continue, and today. (The Story of JK Rowling - Female Entrepreneur Association, 2021)

5.Recomendation

The connections between the different motivational typologies (possibility-necessity,
dimensions of motivation and ambition for growth) have received only scarce
attention to date, the diversity of entrepreneurial motivation is
 useful for obtaining additional insights under what conditions different species
entrepreneurial motives are related to growth ambitions.
Besides, the findings of Jaywarna et al. (2011) suggest that growth
the ambitions of wealth-motivated entrepreneurs can be born of their poor
business results - the so-called deprivation effect when individuals
to increase the importance, they attach to challenging goals
to achieve for them. Hessels et al. (2008) suggest similar links at the country level (see Chapters 4 and 5 for more details). These studies showed an understanding of the individual and contextual engines behind them
the motivation for growth (see Chapters 4 and 5).
The positive link between wealth-motivated entrepreneurship and growth
ambition does not seem right for boosting business growth  in
developed economies such as the UK, where the motivation for independence is
a key driver of entrepreneurship, this is also not good news
it comes to scaling up social entrepreneurs. Social Entrepreneurs Show
characteristically low motivation to seek wealth (Lukes & Stephan, 2012).
Taken together, this requires future research exploring how it can grow
to be framed to increase ambition among wealth seekers entrepreneurs.

6.Conclusion 


The business culture and subsequent success of a growing business can be expected to be both a success. A failure of a startup is always a direct reflection of the way opportunities are managed (or lost), starting from the top.

That is why startup entrepreneurs are the centre of their environment. From the expertise and insight they bring to the business, they are the best decision-makers to be successful, they must - they must have control, the ultimate success or failure of any startup ultimately comes down to the entrepreneur who leads him (Why startup success comes down to the entrepreneur, 2021)

Like an example needed to win" (Peter, Cohan S, 2012, p178)

It is six ways to differentiate between startups and administrations include:
 • Strategic orientation 
• Resource engagement style 
• Decision-making approach 
• Asset accumulation attitude 
• Structure and management style 
• Rewards approach

The success of a startup   depend only on its resources, and it depends on the skills, abilities and knowledge of an entrepreneur. Generally a careful analysis of startups reveals that successful entrepreneurial endeavours must be able to be created through careful planning, organization, training, a precise schedule, and be creative and innovative. ((PDF) Critical Analysis of Startups and Reasons for Failure, 2021)

7.References list :
(Yushuai, Na and Changping, 2014; (PDF) Introduction to Entrepreneurship, 2021)
 (Systematic Literature Review of Critical Success Factors of Information Technology Startups, 2021a)
(Entrepreneurship and Innovation: Lessons Learned from Tesla Company, 2021) (The Story of JK Rowling - Female Entrepreneur Association, 2021)
(Systematic Literature Review of Critical Success Factors of Information Technology Startups, 2021b)

(Why startup success comes down to the entrepreneur, 2021;
 (PDF) Critical Analysis of Startups and Reasons for Failure, 2021)





