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[bookmark: _Toc1504245801]Introduction

In this reflective portfolio we will discuss about Mental health at work, divided in three different steps.
As a start of the portfolio, I will talk about my personality test, and I will use the SWOT analysis to evaluate my own skills. 
On the second part of the portfolio, I will talk about my responsibilities as a manager in an organisation and I will focus on the theories learned in class in completing the task.
The third part of the portfolio will be about the UK employment legislation, and I will talk more about the Mental health at work using the theories learned in class. 
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The personality test that we have done in class is very appropriate, as the result is accurate and true in most of the answers shown in the figure. 
In the presented figures we can see the results of the personality test. The results of the personality test confirms that I am 58% an introverted, because I know myself as a shy and reticent person, fact that is true, comparing to the one that is says that I am 59% intuitive and 41% observant, because I find myself more of an observant person, rather than intuitive, because I always pay attention to every detail, and I like to keep an eye on everything. On the feeling and thinking part of the test results it is accurate, but I can say that my thinking and feeling are on a 50%-50%. On the other two answers, the test results are 100% true, knowing that I am a prospective and turbulent person.
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 As we know, this analysis is helping as to understand better the Strengths, Weaknesses, Opportunities and Threats that someone have. In the next SWOT analysis, I will use my own experience, and I will write everything based on my recent studies and my recent job. 
	Strengths
· Effective communication skills
· Experience working with people
· Team worker
· Patient and careful

	Weaknesses
· Easily distracted
· Too emotional
· Not creative enough
· Stubborn


	Opportunities
· Many chances to improve on the workplace
· The opportunity to work with people from all around the world
· The opportunity to learn something new every day
· The opportunity to be the youngest team member

	Threats
· Other people with more experience
· Lack of time to meet deadlines
· Little job opportunities
·  Modern technology that can do the job
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Managing a Health and social care organisation can be tough, because this requires a lot of implication and responsibility. The organisation should made up of with experienced and responsible staff that can handle situations delicate.
The first step in the organisation that I will do as a manager will be the recruitment and selection of the staff, based on some job description and requirements, based on the theories that I have learned during the module.
According to Sue Newell, recruiting is the method of identifying persons that might contribute to the company by filling a certain function or position. If an established employee quits, it is common for employment to increase. The organisational goal is frequently to create a mini version of last employee that left. In the same book, the author says that the selection is made after the recruitment based on interviews and regarding their experience, skills, and usefulness that they can bring to the organisation. 
According to Mary. E. Stefl, contemporary work leaders must have management skills that are advanced enough to deal with the project needs of the health sector.
Managers are required to prove transfer capacity and success, as well as to manage using substantial proof practises. Simultaneously, professional, and academic programmes are stressing the acquisition of company's performance abilities. The transition to evidence-based management has resulted in several initiatives to determine the abilities most suited to healthcare.
According to Alison J. Dwyer, the duties of a Health and social care organisation manager are to make sure that all the staff is trained, that all the documentation is up to date, that all the appointments are up to date, that the staff is working according to the legislation, and in the end but the most important fact is to have business and health and care skills and training. 
Applying the theories that I have learned from the module that I have studied, and the theories cited before, the most important aspect of being a manager in a health and social care is to know how to choose your team and how to manage it.
The first phase of recruitment will be based on CV and letters of applications for the job and the second part will be based on face-to-face applications.
The selection process will be based on recorded interviews and meetings, inductions, and probation days, because working for this kind of organisation requires more than a normal job interview, regarding the fact that working with people asks for special training, knowledge, and studies.
After these procedures, the people that succeed will be trained by the experienced employees that are already working in the organisation to make sure that no mistakes will happen and that the people that we are taking care of are safe. The training will be mandatory, and it will last for at least one month. The new employees will be supervised and at the end of it they will have to attend a test, to make sure that they know the procedures. 
As a manager in the organisation, I will introduce first aid training and fire warden training to make the workplace a safe environment for both patients and employees. All the training will be founded and accredited and the employees will receive certificates.  
Making the organisation a successful one, I will always try to give the employees the right number of days off, to respect their need and requirements, to bring funding and resources for training and equipment for them and to make the work place a good environment for them and for the people that we are working for.
Managing an organisation is about hiring and staffing, coaching, and developing existing employees, dealing with performance issues and terminations, assisting with problem resolution and decision-making, conducting timely performance evaluations, translating corporate goals into functional and individual goals, monitoring performance, and taking action to improve results, monitoring and controlling expenses and budgets, tracking and reporting scorecard results to senior management. 
Being a manager is not just being a boss in organisations, is about being a leader and working alongside your team, to provide them a secure environment, to have the duty of care and to let them evolve within the organisation. The employees cannot be underpaid but at the same time they cannot be overpaid. Make sure that every employee is treated the same, and make sure that they get everything that they deserve.  
The key point in having a successful organisation is to adapt and to take everything very seriously, find the employees that suits the requirements, give them the proper training and the opportunity to progress in the organisation, maintain the order and make rules that everyone will be capable of respecting and be aware of the competition. 
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During this class, I learned how write a CV, how to attend a mock interview and how to attend an open book assessment. 
A CV (Curriculum Vitae) is a document designed to persuade an employer that you are who you say you are, have the qualifications, employment history, and abilities that make it beneficial for them to provide you professional experience or an opportunity to go ahead in a formal hiring process.
During the class, I learned how to create my own CV, skill that will help me very much in the future. Applying for a job using a good CV, will give more chances to succeed, and combine with a cover letter for the job will increase them. The CV is very important when applying for a job, because that is the first thing that the employer will know about you, the CV being scanned in less than 20 seconds. The purpose of the CV being to get you an interview. 
The ideal CV should be neat and easy to read, where you must present your name and contact, education, skills, work experience and references. 
The cover letter will add value to your application and your chances will increase. The cover letter is meant to show the employer why do you want to apply for the job, and to bring arguments on how you are appropriate for it.
During this class, I have attended my first mock interview, for which I have created a CV and a cover letter.
The most important thing that I’ve learned is that you need to be prepared for the interview with question and answers, review your application. You need to pe polite and relaxed, to dress appropriate, to shake hands, make eye contact and to make sure that you don’t talk too much.
[bookmark: _Int_DQMIqkBy]The mock interview that I attended it was not the best one, because I didn’t follow all the steps, but it as an interesting experience that it will help me in the future, because I’ve got a good grading, and just the chance to see what is was good and what is was not, made me understand where I have to improve and work more, because everything was very clear and reliable.
The open book assessment was the hardest part of the module for me, because I did not understand from the first time what I was supposed to do, and I ended with not such a good result. Understanding the meaning of the open book assessment was very important for me, because I wanted to improve my skills and understanding, and to make sure that I will know how to choose the good answer the next time. Even if the result it was not the best one, I’ve had a nice experience, because I know that this will help me to improve myself in the future, and to make sure that I will pay more attention and that I will prepare more. After I’ve got the grading, I realised where I did wrong and why, and I believe that this is the best way to improve, to realise what you did wrong and to correct you work. 
Another interesting thing that we have learned in class is about the UK employment legislation. 
The relationship between employers and workers is governed by employment law. It establishes what companies can expect from employees, as well as what employers can ask them to perform and their rights at work.
According to David Goss, Fiona Goss and Derek-Adam Smith, people with disabilities, social and occupational rights have become a political issue in most industrialised industrial economies. This study compares the United Kingdom's disability employment policy to that of other countries. The first section distinguishes between two dominant international disability paradigms: one originating in the United States and focusing on strong anti-discrimination measures and civil rights, and the other originating in Europe and relying primarily on mandatory employment quotas and extensive state intervention. The newly enacted Disability Discrimination Act 1995 in the United Kingdom is demonstrated to fall outside of both paradigms. The DDA's anti-discrimination stance is limited by restrictive definitions and qualifying conditions that make it a pale reflection of its US counterpart, the Americans with Disabilities Act, while it differs from other EU countries' mandatory employer obligation systems by abandoning employment quotas.
As I learned during the module, the employment law should help people that are facing difficulties because of the sexual orientation, age, race, disabilities or religion.
[bookmark: _Int_MnD71ysz]Every person that is capable of doing the job should have a chance on working within the organisation, no matter on how they look or how young they are. 
In the work contract the employee should have everything clear. Their data must be protected, the employees should get paid holiday and sick days. 
The maximum number of working hours per week should be 48 hours, with an average of 8 hours a day, with regular breaks. And one of the most important things is to provide them healt and safety at work. 
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