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Communication is one of the important tools to connect. It is difficult to solve any critical problems individually. However, effective teamwork can make the same problem easily solvable. Through communication, it is quite easy to share ideas, education, and knowledge with each other so that everyone understands the work and the effect reflects on the company’s success. Furthermore, effective communication generates cooperation, fosters bonding among coworkers, enhances productivity, and assists individuals in remaining interested in the workplace (Rocket.chat, 2022).
Building an effective team is not always easily obtainable. The team members have to negotiate with the diversity of personalities, opinions, unpleasant personalities, and many more. Moreover, working in a team can help the members to accept each other and keep the focus on achieving the main objectives. Besides, continuous cordial contact can aid in the development of a sense of connectedness and the strengthening of connections among team members. Moreover, effective teamwork and communication significantly influenced the quality of organizational productivity. In this paper, the different models of communications, modes of communications, and their effects along with the positive and negative impacts of effective teamwork are discussed. With a few real work-life experiences, it is easy to understand the importance of effective teamwork and communication.
[bookmark: _Toc100100673]Three models of communication
The Shannon-Weaver model of communication is the simplest and most commonly used communication model of all. In 1948, this model was introduced by Claude Shannon and Warren Weaver. Journalism, rhetoric, linguistics and speech and hearing sciences are the areas disciplines the Shannon- the Weaver model is used in. In fact, in introductory textbooks of mass communication and interpersonal communication, the statements are found in the model (Aom.org, 2022). The components of the model are- source, where a message is created, message, information that is sent and received by the sender and receiver respectively, transmitter, via which message is transferred to signal, signal, that flows through a path, channel, the path of sending the signal, noise, unwanted messages sent to the receiver, destination, where receiver gets the decided message. This is more likely a model of the flow of information rather than a communication model.
The Derivative model of communication is also known as the intermediary or gatekeeper model. As this two-step communication model is restricted by an intermediary person, it is under control what would flow to the audiences and what won't. The editors of the mass communication field, filter or restrict information to reach the destination (audience) (Aom.org, 2022). Teaching and organizational institutes also don't allow all information to be transmitted. Editors, moderators, reviewers, and aggregators are the intermediaries. In contrast to the Shannon-Weaver model, the writers or journalists are the speakers, editors are the gatekeepers and the audience is the receiver. 
Berlo's model of communication is another model that is widely used. Based on the behavioural theories of Maslow, Herzberg and McGregor, the model is designed. This is comprehended into six stages: the source of communication, the process of encoding the message, the information or the message, the flowing of the message, the decoding of the information and the receiver of the message. Therefore, it is similar to the Shannon-Weaver model. When a lower-level need is achieved, the communication model breaks down as the employer or the employee becomes ineffective but remains while the need is higher. This does not involve any feedback signalling pathway like the Interactive model of communication (Aom.org, 2022). 
Explaining the given case study we can shed light on it using the above mentioned three models of communication. In 1982, Robinson and Robinson observed a lack of understanding between the speaker and the listeners which can be determined using the Shannon-Weaver model. According to the case study, the supervisor of the hospital is the source of information, the air is the channel, the instructions are the signal and the nurses are the receiver. Here the communication is unidirectional but that can be bidirectional too. Now, according to the intermediary communication model, the intermediaries (nurses) cannot transmit the whole information to the patients (audience), received from the source (English supervisor). Lastly, the Berlo communication model is similar to the Shannon-Weaver model, the source, path and receiver are the same. Though both lack the transmitter as languages don't need encoding and decoding (Books.google.com, 2022). The nurses and the supervisor didn't communicate back about the understanding of the instructions, there is no noise and feedback signalling.
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Communication skill is the ability to express adequately. It is a soft skill and it allows one to express one’s thoughts to others and also comprehend what has been said about them. Communication is simply an act of transferring information and knowledge from one specific area to another area. There are broadly four types of communication skills, verbal, non-verbal, active listening and empathetic listening. 
Verbal: Verbal communication not only involves oral communication but also textual communication. It also includes the choice of words one uses and how they are understood and perceived (Drexel.edu, 2022). Verbal communication can be done in person or over electronic media. Some verbal exchanges are casual, while others are more official.
Non-verbal: One’s gestures, facial expressions, tone of voice, and eye contact are some components of non-verbal communication. Non-verbal communication includes conveying implicit messages. Nonverbal cues can provide insights, additional information, and significance. Nonverbal communication skills are important for building a good impression on others (Harappa. Education, 2022). Poor posture such as crossed arms, downward glances or avoidance of eye contact might make one look unprofessional. 
Active listening: Listening is a crucial skill. How well one listens has a significant effect on one's life including in the professional field. Active listening skill requires repetition. Through repetition, it can be improved. Active listening is not that easy to collect. It takes some time to acquire. Active listening entails listening attentively (Ramapo.edu, 2022). One can express interest by nodding their head or maintaining eye contact or agreeing with a simple 'Yes'. This way the individual speaking expresses more genuinely and openly.
Empathetic listening: It goes beyond active listening. Empathetic listening entails truly comprehending the person speaking. It involves non-judgment and compassion. When one listens to others without passing judgment, one hears with an inquisitive attitude. Sometimes, someone only needs to be heard and isn't looking for any solution (Drexel.edu, 2022). In this case, particularly, empathic listening is significant.
Having good communication skills is necessary to secure a position in the workplace. Good communication boosts the productivity of an organization. Productivity can be increased if employees concentrate on improving their communication skills. Hence, employees must not only expand their knowledge in the field but also develop good communication with other people including their colleagues and persons outside the organization. 
Employees also must establish a positive perspective, a friendly demeanour, and confidence to perform their job responsibilities. Effective communication helps an employee to be able to express their understanding and knowledge. While communicating it is important to project friendliness, provide accurate information and demonstrate courtesy. By applying these traits, individuals can develop trust in management. 
Employees need to work on projects in a team as well as individually. A team is made up of two or more people. When individuals operate in a team, they must communicate effectively with one another. Individuals must be able to interact effectively with one another to achieve the intended results. 
It is widely recognised that to carry out one's job tasks effectively, employees must expand their knowledge. Individuals can expand their knowledge by communicating effectively with all employees of an organization. 
In the given case study, there is a lack of effective communication. Ineffective communication leads to misunderstanding, conflict, distrust and misinformation (Harappa. Education, 2022). The supervisor spoke too quickly and the staff couldn’t understand her properly. This indicates confusion among the staff. Hence, there could be a lack of transparency regarding the role in the given work among the staff. 
Also, the supervisor left just after finishing her speech. The staff didn’t get the opportunity to clear the queries that they might have had. Bad communication or lack of adequate communication has a detrimental influence on stress levels, mood and health. Effective and good communication is beneficial and restorative in every aspect (Ramapo.edu, 2022). It is important to treat others with compassion. As discussed, empathetic listening is an important and effective communication skill. In this case study also, not all the staff were actually in need of a solution. They simply needed to be heard which could give them satisfaction regarding their understanding of their work. 
To provide enough understanding to all the staff regarding the work, the supervisor could have spoken slowly. Also, she could wait and ask the staff if they had questions. Also, in this regard, considering the opinions of the staff was needed as communication is a two-way process.  
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Advantages of the use of technology in communication:
1.     The use of technology facilitates the process of communication by increasing speed and convenience.
2.     Technology makes the information available to people in different parts
3.     Technology makes information accessible at any time.
4.  Text-based communication provided a platform for those with speech and social problems to communicate with others (Researchgate.net, 2022).
5.    Communication technologies made it possible to save and retrieve the content of the communication.
6.     Information storage is possible with no space consumption compared to conventional methods of communication.
7.     The use of technology enhances strategic thinking for, there are better chances for effective communication. It leads to more effective planning.
Disadvantages of the use of technology in communication:
1.	The evolution of social media for communication caused an increase in cyberbullying.
2.	It made communication more impersonal. It is a hindrance to communicating one’s emotions and feelings.it also makes communication of nonverbal cues a difficult task.it is a fact that more than 50 % of our communication comprises nonverbal communication (Researchgate.net, 2022).
3.	Use of technology for communication is a threat to people’s privacy. Telephone signal interception and email hacking are examples.
4.	Usage of technology in communication causes continuous distraction. For example, if a person continuously receives messages it distracts him from other activities.
5.	It is unable to receive immediate feedback and assure the receipt of messages using technical communication such as emails.
A very promising young scientist Bruise synthesized a list of products that were useful from oil refinery by-products. He sent a detailed report of his research and findings to the head of the company by email. The report consisted of all the diagrams, tables, chemical structure, formulae, and test results related to his interventions.
After seven years the same company started research for an environmentally friendly insecticide. After six months of research, they developed a formula for the same. However, they came to know that the same formula was developed by a former scientist of the company. His name was Bruise.
What happened is that Bruise in his email had mentioned that one of the products he synthesized will act as an insecticide which the head failed to notice. Bruise, who felt insulted for not being acknowledged for his intervention, resigned from the company. It was a communication failure that happened between the bruise and the head of the company that caused a brilliant intervention to be kept unnoticed (Pressbooks.bccampus.ca, 2022).
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This paper is beneficial for the students to understand the strategy of effective teamworking. From the theories and the team working and communication to the real workplace examples helps to develop awareness. Colleagues in the office should develop and discuss knowledge, provide positive comments, and accept and give useful suggestions. This type of practice fosters a favourable working environment. As a result, the productivity of the organization increases significantly. Developing an effective team does not define the task as complete. It is also important to continuously improve the skill of communication. 
Nowadays the more people communicate with each other the more dependency on social platforms and technical communication is increased. This leads to many inconveniences like cybercrime, cyberbullying, etc. This needs special attention to be resolved. Moreover, it is also necessary to celebrate success. When the team achieves or beyond its objectives it is needed to acknowledge. So that the co-workers get the motivation to put their best in near future. Collaboration is one of the great qualities of a successful organization. The more team brings success the more responsibility is added. As a result, effective teamwork and communication lead the organization's success exponentially.
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