


EVALUATION OF THE EVENT MANAGEMENT AND MARKET ASSESSMENT OF THE INTERNATIONAL CULINARY AND CULTURE FESTIVAL WALES 2025: YEAR OF CROESO 2025

Student name: Ionela Madalina Cananau
Student id: 2243593
Module name: International Meetings Management for the Hotel Industry
Module code: BMIH6007
Wordcount: 1709
Reference: CCCU Harvard





[bookmark: _GoBack] 


Table of Contents
Assignment 1: Presentation	3
Slide 1: Introduction and event overview	3
Slide 2: Event content and context	4
Slide 3: Target market and demand	5
Slide 4: Market analysis and competition	6
Slide 5: Operational factors	7
Slide 6: Financial feasibility	8
Slide 7: Strategic justification	9
Slide 8: Situational analysis (PESTLE Analysis)	10
Slide 9: Risk and contingency planning	11
Slide 10: Conclusion	12
References	13


Title: The international culinary and culture festival in Wales, 2025
[bookmark: _Toc212129953]Slide 1: Introduction and event overview
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· Wales is going to celebrate the “Year of Croeso 2025” for a warm welcome at this festival as International Culinary and Culture Festival Wales 2025.
· The event is a large-scale, original and international hospitality showcase and a festival. It mainly focuses on cultural, culinary and tourism integration for the global audience (Olivia, 2025).
· It is mainly hosted for maintaining a proper festival on the Cardiff Castle grounds during July 2025. 
· This is one of the best examples for showcasing the importance of international gatherings and meetings.
 Speaker notes:  Welcome everyone, today we are going to discuss the International Culinary and Cultural Festival Wales 2025.  It is an event mentally developed based on the understanding of integrating culinary and cultural understanding of the locality. This festival is maintaining the proper initiative for creating a unique cultural identity for the hospitality sector in international tourism. This process helps in integrating the main purpose of the event as the global meeting point and enhance the connectivity. It also sets an iconic understanding of the places, culinary choices and cultural performance based on food choices and industry networking processes. The event aims to enhance the local businesses, tourism sector, and provide a proper experience for international guests and tourists while integrating a reputation based on inclusivity. 
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· This event mainly features the international culinary pavilion and understanding the Welsh cuisine from several perspectives.
· It also integrates live cooking demos, several workshops and hotel management processes for showcasing the inclusivity (businesswales, 2025).
· Cultural understanding is necessary for integrating dance, music and storytelling other than only culinary experiences.
· Hospitality is the prime example for creating a space for people from all over the world.
· It can be properly designed for integrating commerce and culture through several experiential perspectives.
 Speaker notes: The major content of this event mainly focuses on a dynamic mixture of cultural and culinary activities. The segment of food focuses on integrating several delicacies along with fusions and international mixtures. It also offers a global and local experience that can compare the tastes and their importance. Other than that, live demos and workshops can provide a proper understanding of promoting professionalism from a culinary perspective. The cultural appropriation also focuses on folk performances, language sessions and traditional dance approaches. Tourism and hospitality maintain a collaboration for exhibiting local and Global Services on a commercial platform for integration and growth.
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· The major target audience mainly includes hospitality professionals, international tourists and culinary media.
· per proper understanding, after 2023, this festival will gather over 1,000,000 international tourists and visitors As per year (Business Wales, 2025).
· This maintains a strong demand from Germany, North America and France for getting experience.
· The post-COVID situation is also a very positive situation for the festival across the UK and Europe.
 Speaker notes:  This event mainly focuses on integrating the hospitality and tourism sector based on an integrated understanding of cuisine and culture. It focuses on integrating the working perspective for strong integration of European common North American, and global travellers. According to data the festival is successful in gathering more than 1,000,000 people every year during the festival after 2023. This is increasingly integrated with authentic travel and immersive experience based on cultural mixture, understanding of cuisine and integration of other hospitality performances.
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· Festival focused on large scale events and international meeting ground.
· Competitors mainly include the Abergavenny Food Festival. 
· The event mainly adds international elements and several other broader tourism processes for attracting people from around the globe (businesswales, 2025).
· Strategic scheduling of the festival can avoid any peak classes during late summer and early July.
· “Visit Wales approach” is one of the main points for the festival for maintaining it as a collection point for global crowd. 
Speaker notes:  According to market research, it focuses on maintaining the unique opportunity for developing a cultural and culinary festival based on several perspectives in Wales. There are several festivals, like Abergavenny mainly focuses on food only and is regionally expanded. However, this festival maintained the concept for introducing a multifaceted experience integrating cuisine, culture and tourism. It also holds several events and avoids any challenging situation in peak travel season, including early July and later summer season. Maintaining a proper collaboration of several other perspectives and organisations focuses on effective promotion, marketing, visibility and strong integration with national tourism objectives.
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· Venue and capacity: Cardiff Castle Ground- high with a capacity of 10000+ daily footfall that support a large-scale event management.
· Transportation and accessibility: Maintain proper rail and air transport links, including with London Paddington and Cardiff Airport.
· Resources: Mobile kitchen, catering services, security staff and stage setup (kieronj, 2025).
· Required working processes and teams: Cultural coordinators, event planners, the Chef and marketing teams.
· Supply chain management and local support: Technical crews, food vendors and hospitality farms with coordination of the tourism industry.
 Speaker notes: The festival has been held in an ideal venue of Cardiff Castle Ground that can provide a large open area for maintaining this type of event and focus on integrating a central, iconic and easily accessible point via the railway and the International Airport. It also integrates diverse resources from several culinary setups that include avoiding any challenges and showcase their strength in perspective with audiovisual staging performances. It also includes multi-disciplinary working teams that include cultural advisors, hospitality experts, logistics personnel and an international Chef.
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· Feasible surplus integrates £240,000 cost vs £305,000 income
· Major revenue streams include sponsorship, ticket sales, merchandise and food vendor fees (GOV.WALES, 2025).
· Maintain Break-even achievable with approximately 10% –15% attendance drop.
· The estimated income is approximately £305,000 (5000 people × £30 avg. spend/person + sponsor spending). 
· 10% contingency fund for logistics and inflation cost for risk management.
 Speaker notes:  As per proper understanding, it can be said that the financial model mainly focuses on integrating A structured understanding of the revenue streams for ensuring the sustainability of the festival. The major expenses mainly include caffeine, venue integration, promotional changes, campaign management and logistics. Therefore, a total of £240,000 of revenue has been integrated for vendor, ticketing, space rentals and sponsorship. Other than that, it also integrates the brand merchandise from several other companies. Integration of these processes focuses on the projected, focuses on the income of £305,000, based on a collection from 5000 people and sponsor revenue.
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· The government of Wales needs to maintain tourism strategies for the festival.
· It can be aligned with the objective of this tourism sector and maintain a sense of understanding, cultural interchange and local identity enhancement processes.
· It can boost the regional economy through local business integration, tourism and employment processes (Bowden, 2025).
· It can promote sustainable tourism by utilising local suppliers and understanding the environmental impact, and minimising it.
· Strengthening the brand of this festival through leading destination processes and showcasing culinary and cultural tourism.
 Speaker notes: This event is properly aligned with a direct approach for maintaining several strategic goals. In this process, the organisations and government of Wales are maintaining the approach from the Visit Wales perspective. It integrates the importance of local understanding, cultural identity and sustainability management based on proper understanding of the events. By attracting international partnerships and visitors, the organisations and the government focus on integrating proper promotion of community empowerment and economic development. These are reinforced in the Croeso 2025 message.
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· Political: Supported by the national tourism industry through several campaigns and local government initiatives.
· Economic: It aims to contribute more than £1,000,000 to the local economy through the tourism sector. 
· Social: It is responsible for enhancing the demand for cultural integration in the post-pandemic era.
· Technological: Utilisation of digital platforms for promotional and event management perspectives. Other than that, ticket selling also requires online platforms for utilising digital resources (Welsh, 2025).
· Legal:  Maintain proper compliance with health and safety regulations, UK event licensing and insurance management laws.
· Environmental: Focus on local suppliers eco eco-friendly logistics, and waste management processes.
 Speaker notes: According to different resources, it can be said that utilising the PESTLE analysis can help understand the external environment processes that are influencing the event. Politically, it can be well supported and aligned with several government efforts. From the case of an economic perspective, the stimulation mainly depends on local businesses and employment development processes. In case of social trends, the festival is dependent upon community-based experience, cultural understanding, and offers abundant working processes. The technology is also supporting marketing and ticketing processes with environmentally friendly integration that can minimise management processes and enhance local sourcing processes. Legal compliances can be integrated through proper insurances, permits and safety protocols.
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· Weather risk management requires a proper arrangement of the indoor pavilion.
· Targeted digital marketing campaigns can minimise the risk of low attendance and enhance early bookings.
· Supply chain management issues require the proper integration of multiple local suppliers and vendors (Getz and Page, 2019).
· Financial challenges require a 10% contingency fund that can manage the budget with unforeseen challenges.
 Speaker notes: Effective contingency planning is necessary for maintaining feasibility. It can be addressed through several understandings about the secondary perspective and maintaining an indoor venue. The attendance risk requires strategic marketing and planning for integrating international outreach. Supply chain management is important for maintaining a backup solution for vendors. Other than that, it also includes a 10% contingency fund for including unexpected costs and challenges.
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· This event is aligned with the organizational national strategies and maintains the “Year of Croeso 2025” objectives.
· It maintains a strong market demand and operational perspective for supporting feasibility.
· It also focuses on identifying and minimising risks through effective contingency plans.
· Maintain proper financial projections and sustainable perspectives for Profit management.
Speaker notes:  In conclusion, we can say that the International Culinary and Cultural Festival Wales 2025 focuses on maintaining A fitting understanding about the well-planned, strategically aligned and market-driven approach. It is offering a strong operational perspective based on community engagement and a financial perspective. It also offers long-term beneficial processes for the hospitality sector and tourism industry. This presentation confirms the concept of this event with a robust understanding of information that can offer significant value for stakeholder management.
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