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The Rise of Shoplifting in Retail 

Introduction
It has been reported that shoplifting has reached ‘epidemic’ levels. Comparing police record crime data with industry estimates reveals that potentially just 2.4% of thefts are reported to and recorded by the police. This is creating a large intelligence gap that emboldens thieves, enables organised criminal networks to go undetected, and makes it difficult for the police to prioritise retail crime and detect the most prolific and serious offenders. According to (Connolly 2025) in the 12 months to September last year, incidents of customer theft reported by retailers in the UK rose by 3.7 million to 20.4 million, and cost retailers £2bn. Retailers continue to deal with both organised retail crime and minor stealing, despite their investments in surveillance technology, loss prevention strategies, and advanced security measures.

A SWOT Analysis highlights the numerous internal and external factors that affect the way in which retailers combat stealing. For retailers to identify and prevent stealing problems they improved the development of security technology, such as AI surveillance cameras, RFID tagging, and facial recognition systems. This is one of the strengths in addressing this issue (Retail Industry Leaders Association, 2023). In addition, organisations have been able to more effectively share intelligence and monitor repeat offenders as a result of increased collaboration between law enforcement and retailers. Even so, limited police response and underfunded retail security budgets are among several weaknesses that obstruct the adoption of high-tech solutions by smaller businesses ONS (2023). 

Changes in policy and AI driven analytics help to reduce the likelihood of retail theft; but, there are still risks that aggravate the situation.Inflation and the high cost of living are still big outside factors that have led some people to steal basic things like food and cleaning supplies Office for National Statistics (2023). Also in 2023, the U.S. Chamber of Commerce said that the growth of online markets has made it easier for stolen goods to be sold again without being caught. This lets organised crime groups make money from stealing from stores on a large scale.

To get a better idea of why stealing is becoming more common, Root Cause Analysis (RCA) can be used to find the reasons behind it. Inflation is one of the main reasons for this. It has made people steal more goods, especially in places where incomes are low. Retailers say that another important reason is that many shoplifters don't face any or little legal consequences, which makes them more likely to steal again Metropolitan Police (2023). With the growing popularity of ORC networks, the problem has become even worse. Criminals are carefully looking for valuable things and using tricky methods to stay hidden and they can get into stores more easily because of weak security and issues with self-checkout systems.

This presentation will use SWOT analysis and root cause analysis to look at the main factors that lead to shoplifting in the UK and come up with possible solutions. Understanding the strengths and weaknesses of retail security approaches, as well as the opportunities and risks offered by shoplifting, will help in the development of more effective preventive measures. Additionally, understanding the underlying reasons for shoplifting would help one identify long-term remedies, including improved law enforcement operations, legislative reforms, and additional security measures. Examining this problem from several points of view will help us to provide creative and pragmatic ideas that support a safer and more sustainable retail environment for consumers, staff, and companies.
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