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Impact of Global Pandemic-Audi Automobile Company
[bookmark: _Toc114025201]1.0 Introduction
According to Abidin et al. (2021), the covid-19 pandemic has resulted in significant deaths worldwide. It offers a challenge that has never been seen before to population health, food systems, and the working world. Because of the effects of the global pandemic, tens of millions of individuals were in danger of slipping into extreme poverty, and they continue to be at risk of sliding into extreme poverty. The socio-economic and dislocation produced by the global pandemic was devastating. Annette (2020) justifies that the outbreak of the covid-19 virus reinterpreted the workings of the business environment, particularly concerning the automotive industry. This report aims to analyse the impact of the global pandemic on Audi Automobile Company. Besides, it seeks to incorporate PESTLE analysis, Porter's Diamond model, and Porter's Five Forces to understand and analyse the international market to help increase production. 
The automotive industry that produces Audi vehicles has been struck by a triple whammy, including the closing of factories, disruptions in the supply chain, and a steep drop in demand. The impact has been felt worldwide due to just-in-time manufacturing procedures (Bharadwaj, 2015). A long-term recovery, one that results in better construction and provides decent employment for a more significant number of men and women, requires sustainable industrial policies and targeted support. 

[bookmark: _Toc114025202][bookmark: _Hlk113869104]2.0 Impact of Covid-19 Pandemic

The COVID-19 outbreak was a worldwide cause for concern as it affected a large number of different kinds of businesses all over the world. It brought about a change in the economy's conditions and put the economy in a precarious position (Martz, 2020). As a result of the pandemic, the demand curve for products has changed downward, and most production sectors have been transformed. Audi automobile Company Limited is one of the economic sectors that was significantly impacted by the emergence of the global pandemic. These impacts include problems with strategic management and employment, problems with opening and closing offices, and issues with the intervention of the government to restrict operations or temporarily shut down the business. Besides, the pandemic poses both long-term and short-term impacts on the functions of the Audi automobile company limited, some of which constituted to positive impact as others resulted in a negative impact, thus lowering its productivity rate worldwide.
The Audi vehicle manufacturer considered potential locations where work could be done in COVID-19 to be prepared for the future. Understanding the principles and dynamics essential to constructing tasks and workplaces in response to their needs was possible thanks to the nature of the work. Workplaces synchronised their rules governing employment, working conditions including job descriptions and requirements), and technological advancements (including software and hardware), among other areas of concern (Choi and Cho, 2021). The first and most crucial step in achieving a reformed, re-improved, and re-created management structure for Audi motor business limited was redesigning the workplace. When designing an office building beyond the essentials, such as work cubicles or limited spaces, conference halls, and support functions, the management of Audi automobile rarely considered the company's fundamental goals and the demands of its employees. Companies were required to adjust their environments to promote on-site and remote collaboration because the COVID-19 requirements anticipated workplaces to permit various modes of communication ( Anette, 2020). 
Both long-term and short-term challenges have been confronted by Audi motor company limited. The term long-term impact includes the pandemic's repercussions that have been causing problems for the company for a significant time. One of the long-term repercussions of the corporation was a reduction in the number of skilled workers, the vast majority of whom were terminated from their jobs. As a result of the pandemic, the business has been put on temporary hold, and operations going forward are subject to certain restrictions. Additionally, this results in internships being offered to people from outside the organisation. Consequently, the worker would not be able to learn about emerging technologies or the updated goals and objectives of the organisation (Turner, 2016). This employee's lower level of expertise makes them a liability and is poor management of human resources.



[bookmark: _Toc114025203]3.0 PESTLE Analysis of Audi Company
The Audi PESTLE Analysis investigates the myriad of external elements, including political, economic, social, and technological, which affect the company's operations and the legal and environmental aspects. The PESTLE Analysis sheds light on the myriad of external factors that affect Audi's business as a brand (Baron, 2020). PESTLE analysis is a framework that is essential for companies such as Audi because it assists in comprehending the dynamics of the market and enhancing the company's operations on an ongoing basis.
[bookmark: _Toc114025204]3.1 Political Influence
Audi Company operates in many countries worldwide. As a result, the working conditions in every other country vary according to government policy. Trade wars may hurt Audi sales (Akman, 2020). A trade war is impacting these countries' economies. For example, the trade war has slowed the Chinese GDP, and as a result, Chinese customers' purchasing power has reduced, affecting Audi sales. Furthermore, the Chinese market is Audi's largest, and slow growth there has significantly impacted its operations.
[bookmark: _Toc114025205]3.2 Economic Factors 
A country's ability to support premium brands like Audi depends on the health of its economy. Car manufacturers find it challenging to raise the capital necessary to produce and, secondarily, develop demand for such a premium product when the global market shrinks since consumers will be strapped for cash (Dalirazar and Sabzi, 2020). As automotive technology improves, more and more manufacturers enter the market, making brand awareness crucial. 
[bookmark: _Toc114025206]3.3 Social Factors 
Businesses need to tailor their offerings to meet the preferences of customers in each region, which is difficult given the wide variations in cultural norms and social mores around the globe. Increases in disposable income and a taste for luxury goods enhance demand for Audi automobiles in emerging markets like China and India (Akman, 2020). Specifically, China has been Audi's single largest market in total sales in the past few years. Nonetheless, the recent recession in the global economy, notably after the trade war between China and the United States, has adversely hampered the growth of vehicle industries in virtually every country.
[bookmark: _Toc114025207]3.4 Technological Aspects 
Audi has a reputation for being a technology leader. Every day, it seems like a new invention or discovery is made to help us adapt to the ever-evolving modern environment. Audi must always be ahead of the curve and offer something new and exciting to customers if it wants to maintain its competitive edge (Dalirazar and Sabzi, 2020). The continuous variable transmission introduced by Audi in 2002 significantly enhanced fuel economy and power delivery. It is versatile, with the ability to display traditional instruments and high-definition entertainment or Google Earth maps on a large screen (Ghicajanu, 2019). Moreover, Audi has chosen to mass-produce the electric vehicle with the hope of selling roughly 8 lakh units by 2025 in response to the rising demand for such cars.
[bookmark: _Toc114025208]3.5 Legal Factors
Under international law, businesses everywhere must adhere to its guidelines. Corporations with global operations must comply with the laws of each country in which they do business. Due to the inherent risks and environmental impacts, the automotive industry must strictly adhere to all applicable laws and regulations. Audi modified the software in diesel vehicles, causing them to emit significantly less than they would in normal driving conditions to pass emissions tests (Dalirazar and Sabzi, 2020). The automotive industry had never seen anything like this before. German authorities have fined Audi 800 million euros for falsifying emission tests. Sales of Audi vehicles have dropped precipitously since the controversy broke. In addition, numerous legal proceedings related to the same incident are still ongoing against Audi across various jurisdictions.
[bookmark: _Toc114025209]3.6 Environmental Aspects
The Audi firm is committed to achieving sustainability in all its processes to contribute to environmental protection. Similarly, Audi has allocated 5 million Euros to the Audi Environmental Foundation, which promotes ecological causes (Akman, 2020). Audi is also notable for its efforts to make production more environmentally friendly. Since creating electric vehicles requires much energy, Audi is working to construct more environmentally friendly plants. 
[bookmark: _Toc114025210]4.0 Porter's Five Forces Model of Audi Company
Audi Company uses Porter's Five Forces model to analyse the industry in which it competes to determine whether or not the enterprise is appealing due to its inherent profit potential. The model's data analysis results can provide strategic planners at Audi with helpful information for making strategic decisions (Grebenshchikova and Yakushev, 2018). Audi Company incorporates this model to enhance the success of the company as follows:
[bookmark: _Toc114025211]4.1 The threat of New Entrants 
Audi operates in a business sector where it is challenging to obtain economies of scale. Because of this, manufacturers with enormous capacities have a slight economic advantage. Additionally, it raises the bar for entry and makes production more expensive for new competitors. The threat posed by new entrants is less as a result. In this scenario, the Audi corporation uses its size and dominance in the market to its advantage by cutting prices and driving out competitors. Audi prioritises innovation when competing with up-and-coming brands (Grebenshchikova and Yakushev, 2018). It invests in marketing to raise consumer awareness of its brand. 
[bookmark: _Toc114025212]4.2 Bargaining Power of Suppliers 
Audi works in an industry with many suppliers but relatively few customers. Therefore, the suppliers' bargaining power is diminished, and prices will likely fall. The materials used in Audi production are purchased from vendors at a discount. Audi can easily swap suppliers if the prices or quality of the products provided are not satisfactory. A good case in point is the Audi corporation, which uses regionally specific providers across its many global markets (Amrollahi and Akhgar, 2019). Through this method, the company guarantees supply chain effectiveness. Audi benefits from building close connections with its suppliers because the industry is an important customer for its suppliers.
[bookmark: _Toc114025213]4.3 Bargaining Power of Buyers 
 Audi emphasises originality and distinction in its products to combat this. Audi's success can be attributed to the company's emphasis on product differentiation and quality, two factors valued by industry buyers (Amrollahi and Akhgar, 2019). Further, Audi is committed to expanding its client base to take advantage of the low bargaining power of its target market. Specifically, it employs strategies designed to increase consumer devotion to the brand.
[bookmark: _Toc114025214]4.4 The threat of Substitute Products or Services	
There are few replacements for the products manufactured in the industry in which Audi works. Low-profit industries also manufacture the few accessible substitutes. This means there is no cap on the most significant profit companies in Audi's business can earn. All of these reasons contribute to the threat of alternative products becoming a weaker force in the industry. Audi strives to improve the quality of its goods (Grebenshchikova and Yakushev, 2018). As a result, purchasers choose its products, which offer higher quality at a lower price, over substitute products that provide higher quality but at a higher price. 
[bookmark: _Toc114025215]4.5 Rivalry Among Existing Firms 
Competitors to Audi are scarce because most of them are similarly enormous. This means that companies in the sector cannot act covertly. As a result, competition among already-existing enterprises becomes less of an issue. Audi works hard to protect its niche market by setting itself apart from the competition. Audi, to capitalise on the expanding market, prioritises attracting new consumers over poaching those of rival businesses (Amrollahi and Akhgar, 2019). In addition, Audi monitors industry supply and demand through market research to avoid producing more vehicles than are needed.

[bookmark: _Toc114025216]5.0 Porters Diamond Model of Audi Company
The Covid-19 pandemic made Audi Company focus on enhancing strategies to increase the productivity and sales of some of its products to customers globally. Audi company incorporated the Porter's Diamond model as a framework to help analyse the market that was primarily affected by the emergence of the global pandemic (Naser, 2021). Besides, Audi company adopting the Porter's Diamond model focused on factor conditions in the international market, firm strategy and structure, the demand situation within the global market during the pandemic, related and supporting firms in the market, and even government involvement. Despite the pandemic, Audi's foreign expansion has been aided by these conditions and factors, allowing the company to maintain a steady pace of innovation and improvement. Audi has emerged as a global beverage powerhouse because of the attention paid to these details and their perfection.
For Audi, the organisational structure and set-up, in addition to the strategic vision and decisions, have been essential components in the process of supporting the company's growth and expansion on a global scale. Audi's approach is to concentrate on its clients to give them high-quality goods with flavour and quality that are reliably reliable throughout the offering (Tsiligiris, 2018). Audi guarantees its customers a good value for their money and a high level of satisfaction, and the company designs its strategic focus and decisions in the same way. This enables Audi to provide its customers with the most excellent possible value for their money through highly effective procedures that also result in cost savings for the business.
[bookmark: _Toc114025217][bookmark: _Hlk113869764]6.0 The Success Factors of the Company
[bookmark: _Toc114025218][bookmark: _Hlk113869862]6.1 Marketing and Promotional Strategies
Audi automobile company relied on marketing strategies to increase product sales during the pandemic. Compelling marketing mixes and procedures were one success factor that increased sales and productivity (Abidin et al.,2021). One of the factors introduced was a perfect alignment between marketing and sales, which assisted in reaching the appropriate prospects and closing more good deals. The Audi vehicle manufacturer utilised a marketing mix, a collection of activities performed by a company to construct and sell its product or service to the firm's clientele. In addition, it assisted in ensuring that the business could provide clients with the appropriate goods at the proper time, in the right location, and for a reasonable price during the pandemic. The automobile manufacturer Audi uses a combination of these many marketing mix components to elicit a response from the target demographic they are seeking. For example, the company created online platforms during the pandemic where the vehicle models being produced were posted with detailed descriptions of the features and prices tag for customers to access quickly.
[bookmark: _Toc114025219][bookmark: _Hlk113870005]6.2 Technological and Design-Oriented Innovations
With restrictions on the movement worldwide as one of the containment measures to curb covid-19, Audi automobile company shifted most of its services online to enhance the sale of its products, which also had some challenges. The company engaged in technological and design-oriented innovations as one of the factors geared towards the survival and success of the Audi Company during the global pandemic. It was introduced to drive more sales, generating maximum revenue for sustainability during the pandemic. These vehicle models' design was only possible with the deployment of an effective technological and design-oriented innovation team interested in manufacturing vehicles per the customers' expectations (Abiding et al., 2021). Besides, the design orientation of car models was also to help Audi automobile company successfully advertise its products to attract more customers due to the unique features introduced. These were some components under the car description posted online, allowing consumers to understand the model they needed. For example, Audi cars were manufactured with the installation of air conditioners. It was a feature that attracted most customers to order the Audi vehicles, thus increasing sales. 
[bookmark: _Toc114025220]7.0 Conclusion
In conclusion, the impact of the global pandemic was so intense that it led to both positive and negative that influenced the economy worldwide. It led to the loss of lives among individuals, with alteration of movement being one of the containment measures the country governments put in place worldwide. Besides, the pandemic made it necessary for most nations to develop technological innovations such as producing ventilators to improve people's health worldwide. It was a positive impact that created the country's enhanced technological advancement that helped manage some online activities as most operations were shifted online. Audi automobile company had not prepared for such a global pandemic as it interrupted most of its operations. Incorporating proper strategies such as PESTLE analysis, Porter's Five forces model, and even Poster's Diamond model was necessary to help the company understand the international market well before embarking on large-scale production. Therefore, the company needs to put some proper preventive measures to ensure that such global occurrences are contained. 
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