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Executive Summary:
The purpose of this report is to investigation and critical analysis of organisational values, belief and attitudes and its impact on workplace. The reason is to identify the organisations behave with its workers through management theory. To investigate the reason, author will critically apply the theory into the workplace to find all obstacles. The author is delighted to put all related observation’s including definitions, objectives, own studies and researches. To present this report the author will use many sources like; journals, articles, text books, website and academic lectures etc. 
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Introduction:
People usually thinks random things, which most of the times are aimless, the energy and drive of minds are typically moves with familiar alliances to be comfortable in scenario. But when thinking takes in a challenging task, the mind must then come alive, ready itself for intellectual labour, engage the intellect in some form of work on some intellectual object (PAUL, R.W., 1993. pp. 21) until such time as successful in achievement of its goal. One does not become an excellent thinker simply because of has a college degree. (PAUL, R. and ELDER, L., 2000. pp. 10). Thinking skills need to be improved by research, point out the main objective and reasoning for subjective argument because, it is very effective in every moment of life. It is not easy to improve the thinking skills, it does require a lot of hard work, further study and learning. To become a critical thinker, it requires the development of particular habits of thought-habits of thought that no one is born with. (PAUL, R. and ELDER, L., 2000. pp. 10). It is ideal for author to change some of own habits which are main obstacle of critical thinking. So, to changing the habits, author must know and understand the kinds of methods of critical thinking.
In this report author would to analyse different methods of critical thinking based on two famous theorist Henri Fayol’s Administrative theory and Frederick Winslow Taylor’s scientific management theory were used in 1900th century. The author is very delighted to apply those theories in workplace to clarify the organisations values, belief and attitudes. The author will describe how the organisations values, belief and attitudes impact on workplace. Paul (1995) describe, thinking about thinking for the purpose of improving the thought process is at the heart of critical thinking. (RUDD, R.D., 2007.). The author will discuss the process of critical thinking, reasoning, argument and conclusion depending on organisations values, belief and attitudes.














Findings:
Critical thinking:
Critical thinking is not only one format of making decision, but it’s also require critically reading, writing, reasoning, involve in argument and overcoming bias. If author do not improve those skills, then it’s more likely to be a mistake. For example, people often accept higher position only for status and big pay without realising own ability and how much it will impact in future career. Those kinds of habit can put a person in job risk because they don’t analyse or think about own ability, job performance and management of productivity. In a certain period, this person’s belief and attitude reasoned poor management or performance because of job has been accepted without critically thinking organisations values. The author doesn’t want to be a victim of excitement without thinking it critically. Critical thinking is not a solution of problem but also, it’s a creative technic of successful conclusion. When the author looking for a successful conclusion, must have the knowledge of other steps to reach the conclusion. Several people make mistakes, by accepting others opinion or an offer without reasoning or thinking critically; like, author have received an e-mail shows that the author have own a latest iPhone, with highlighted simple steps, “click to claim” and provide details “only pay delivery charge”. It is an exciting offer to accept, but without questioning own self it can cost a fortune. Before providing all detail’s, author start analysing the e-mail and questioning own self to find the following answers:
1. Did author participate in the competition?
2. How trustful is the e-mail link?
3. Is it a registered organisation for running a competition?
4. Why author have been offered a free iPhone when not spending anything?
5. How confidential the site is to provide personal and bank details?
6. [image: null]Where the is the organisation physically based?
Source: (Learning Theories, n.d.)
Author have successfully simplified these questions by using Benjamin Bloom’s old Taxonomy and the answers do not meet the level of reliability with author’s own belief so, next moment author mark the mail as fake. This few critical analyses have changed the author’s belief and attitude to value the offer for a best possible decision. So, people should change the way of thinking they think. 
The author think, critical thinking is not a skill that people only use their mind. To analyse a problem there are other relevant methods to be followed. The evaluation of critical thinking and improvements will not be effective without having the skills of critical reading, critical writing, proving, reasoning, applying. The improvement of skills is essential but more important is to know how to improve. The author would like to discuss about all the relevant skills that need to be improved to be critical thinker.

Critical reading:
The aim of critical reading is not to find fault, but to assess the strength of the evidence and the argument. (University of Leicester, 2018) The author usually prefers to read an uncertain topic minimum second time if there are enough time to make decision. The author believes, a quick reader is more likely to miss the central objective, which can drive the author to a poor decision. To get in the deep in the topic author must select the main objective and create a big picture in mind. Most of time author like to use brain Storming, breaking up a topic in parts is easy to gather strong evidence and well-reasoned argument. A big picture, which is not only about the objectives it’s about the impacts from inside and outside. Like, to change a car, when people read about a new car it always interesting but usually people forget about that it’s not only a good-looking car, there are many other objects are related. To decide, author always think about the cost of running, availability of parts which are the impact in future also, how environmentally friendly, financial affordability, petrol, tax, road safety. Reading is to understand the centre objective, also collaborate with evidence and information to apply questions, if someone still in doubt; then stop and start reading again and think widely.
Critical writing:
A good writing in general is practice. To be a good writer must be a good reader. A good writer always like to read relevant different books, journals, articles, newspapers and online portals to collect supporting ideas for own work. Critical Writing in work place is common process of doing job. When author need to produce a work process in writing to present the management it always creates nervousness about feedback. Tom Chatfield describe producing and serious, sustained piece of writing requires you to become your own reader (Chatfield, 2018, p. 272), it means the writer can become self-criticism. Self-criticisms will bound the author to think critically to represent the work in different way to attract the readers. Author think a critical writer has the power to drive the reader in interest of what next.
Reasoning: 
Usually people accept other’s opinions just as simple as habit, even when it’s against own belief. The reason can be because of respect, status, position, religious, age or family. The author recognised this as bias and it always born form poor judgement. Most of the time, those kinds of attitudes stop the author to facing the problems without reasoning, questioning or arguing about own rights on the matter. For example, before starting new job in food industry, it was ideal for author to investigate about the industry; such as the location, working condition, service of products, reviews of job satisfaction. Because of location can be hard for travel, may be cold working condition, allergy in the products and what peoples are saying about the industry who have worked previously. Breaking up an object in many parts is easy for gather information’s to raise questions and secure decision making. Cottrell, S. (2005) describe "Good critical thinking includes recognising good arguments even when we disagree with them, and poor arguments even when these supports our own point of view." (Wilson, 2018). That means, it is not important what is the problem is and its impact but always keep reasoning it to engaged in an argument. The author thinks sometime all reasoning may not strong enough to support own point but for an effective judgement it is essential. The author always targets own achievement then consider the argument. This definition is very effective to make decision through well-reasoned argument. Many scholars have written books on critical thinking where are reasoning, evidence and arguments are given main focus to becoming a critical thinker.

Critical analysis of management theories:
As mentioned in this report earlier, the author will include the details of the purpose and effectiveness of theories from Henry Fayol and Frederick Winslow Taylor. The main reason of brief details is to expand the knowledge of relevant information which helps this report to make appropriate judgement.
Henry Fayol’s management theory:
Henri Fayol was born in a suburb of Istanbul, Turkey in 1841. (Vliet, 2010). When he was 19, he began working as an engineer at a large mining company in France (Eyre, 2010). In 1888, He became the managing director of mining company that employed more than 1000 people. He was an advance thinker for early 1900’s when nobody thought about to manage workers in principles. In his 30 years (1888-1918) of working life, he had successfully brought a revolutionary discipline in management. In 1916 two years before stepped down as a director he published his “14 principles of management” in a book "Administration Industrielle et Générale." (Mind Tools Editorial Team, 2010). Henry Fayol’s theory was becoming popular in organisations for co-ordinating the various tasks specific within a complex division of labour. From these principles, Fayol concluded that management should interact with personnel in five basic ways in order to control and plan production. (Krenn, 2017).  According to Fayol’s theory the five management steps are;
1. Planning: Management must plan and schedule every part of productive process.
2. Organising: Fayol argued in addition to planning a productive process, all the resources (materials, worker) must be available in the time of production.
3. Commanding: Management must encourage and direct individual activities.
4.Co-ordinating: It is essential for management to ensure that, everyone co-ordinate with others and work as a team.
5. Controlling: The last activity is for managers to evaluate and ensure that individuals follow management’s commands.
Henry Fayol was not only a good director, but he was a great leader with strong administration. although he himself makes it clear that his ideas about management were intended to apply to all formal organizations, including political and religious undertakings. (Oxford Reference, 2019). A part of his five dimension of management he also included 14 principle of management. These fourteen principles became very popular into many organisations to manage their workplace. The author would like to include all these principles for a batter explanation in the report.
Fayol’s 14 principles:
1. Division of Work: Every individual will work in different division. Same as Adam Smith’s ‘Division of labour’.
2. Authority: Manager must be able to give order. Authority gives this right.
3. Discipline: Employees must obey and respect the rules and regulations which are governed the organization.
4. Unity of Command: Every employee should receive order or direction from only one upward or superior.
5. Unity of Direction: Each group of organization should be direction by one manager using one plan.
6. Sub-ordination of Individual Interests to the General Interest: The management must be seen that the aims of the businesses are always supreme.
7. Remuneration of Personal: The labours must be paid a reasonable salary for their work.
8. Centralization: The process of transforming assigning decision making authority to higher level of an organizational hierarchy, it is centralization that should follow this.
9. Scalar Chain: Line of authority from top management to the lower ranks represents the hierarchy or scalar chain. This chain should be followed.
10. Order: people and materials should be in the right place at the right time.
11. Equity: In running business, a combination of kindness and justice is needed.
12. Stability of Tenure of Personnel: Staffs work is well, if job safety and career improvement are guaranteed to team.
13. Initiative: Allowing all personnel to show their initiative in some way is a source of stretch for the organization.
14. Esprit de Corps: Promoting team spirit will build unity and harmony within the organization.


Taylor’s Scientific Management:
Frederick Winslow Taylor was born in 1856 in a culture and well-to-do but not wealthy family in Philadelphia. (Taylor, 1947, p. 8). He was a machinist in small shop as an apprenticeship pattern-maker. His hard work and reputation were paid off by a secure job in Midvale Still Company. Taylor did not believe that management could be learned from reading and taught in a class room; it had to be learned in the doing. (Taylor, 1947, p. 6). That is impressive and touched the authors belief that, to learning doing is the best practice. Taylor’s “principles of scientific management” was published during the early months of 1911. According to Taylor, rather than scolding employees for every minor mistake, employers should reward workers for increased productivity. (Caramela, 2018). In his scientific management Taylor strongly approved that co-ordinations, motivations, roles specification, performance management can impress the productivities.
According to Taylor’s theory the main principles are:
1. Break down into subtasks:
It is a very useful thought by Taylor. This management policy makes the job smaller, specific and easy to complete in scheduled time. These subtasks make the process more organised and efficient for the worker to take care of own part. 
2. Responsibility and training
Management distributes the task to an individual who do have the ability and skills in specific task. Those workers are skilled by the company, however, if an individual need further training then management should arrange that.
3. Performance management
Supervision and monitor are to ensure each worker doing the correctly. Workers are motivated to deliver quality work because they are financially rewarded based on their performance. The more efficient the worker is, the higher their pay will be. (Caramela, 2018)

4. Job allocation:
Job allocation is a true scientific solution for an organisation. Taylor believed in hierarchy of levels that, powerful worker on the top, every level is given details and job instruction for specific role. The worker must respect and listen to those who are above them.





Value, Belief and attitude:
Every human has own value, beliefs and attitudes that humans have developed throughout every moment of lives. Everybody has different values, belief and attitudes from family, friends, society, culture and the experience of life. As a restaurant worker the author often work with people who they live a lifestyle is different and unacceptable. Aa a restaurant worker, author is to provide service to meet the customers target and make them feel the best experience. In this sector author need to be aware of personal values, belief and attitudes and adopt the professional values of the company.
Values are principles or qualities that author, or group of workers hold on high. These values guide the authors to live the life and the decision author make. The research of The Department of Education and training describe, “A ‘value’ is commonly formed by a particular belief that is related to the worth of an idea or type of behaviour.” (Department of Education and Training, 2009). That’s means, attitudes are reflection of belief and belief is the reflection of values. Values, belief and attitudes are personal and comes from every moment of life.
According to The Australia Department of Education and training research, professional service provider should adopt organisations values and reflect on attitude rather than own. The organisations values are always a conflict which commonly reflect on workers own belief and attitudes. The author would like to share own experiences in workplace to identify the impact of management principles in productivity. The author would like include the theories of management through organisations values for critical analysis. This is a common process of most organisations to implement its values to workers behaviour without realising their reactions. The author will use the most famous management theories from Henry Fayol and F. W. Taylor in own workplace.

Evaluation of management theories:
Henry Fayol and Taylor, both were very confident on their position of the job because they were making all decisions. Both theorists were most practised and popular for introducing the significant disciplined principles for both (management and workers). According to Fayol’s biography, early 19th century the five dimensions and 14 principles were mostly used to increase discipline in workplace. It was a successful theory because, this kind of management process never been used before. It is very basic to clarify that; the working condition and the workers in early 19th century was mostly just for productivity. There weren’t necessary of any specific skill or qualities to get a job in steel factory. Fayol’s administrative principles were applied to the peoples who are bound to follow the commands. There weren’t enough sources to people can compare own skills or find an ideal job. After a wide research and critical analysis, the author think it was strict administrative policy to keep the workers under control. Not only that, the commanding power was in control by management which took away the power of demand of workers. So, it is clear, Fayol’s theory is power based, to commanding the peoples who are works below.
Other hand, Frederick Taylor was the strong competitors of Fayol’s as he published his testimony of scientific management. Taylor was a smart thinker, he ensures the organisations get the most benefits but through the workers. Taylor’s critical thinking was for long lasting management process which influenced the workers by motivation. In 21st century, Taylor’s management principles are used in verity of organisations who they want to motivate their workers. But when it compared to the dramatic change of people’s lifestyle, many questions appear. It’s now 100 years over, when the theories were first published. The life of humans is developed in extra-ordinary level, the culture, society, needs, communication system, behave, uses are jumped to next generation.
The author has found that, the management policy of the company is like 19th century where they belief the staffs must adopt their values and attitudes. The time of Fayol and Taylor was a different, there was limited jobs, less communicate, lack of academic supports, no training, no skills, even the workers hierarchy needs weren’t important. Fayol’s theory was based on his personal experiences and limited observation’s. Author think the theory was very famous because of the company he worked for had an extra ordinary human resources and success.  As a director, Fayol developed the theory just for company’s success and he has all power to apply.
Taylor was smart to give rights to employer and employees. Taylor’s subtasks policy was remarkable for workers, but it was unnecessary pressures on the employees to perform the work faster. Importance was given to productivity and profitability. (Akrani, 2011). Taylor has given more importance on productivity and efficiency where, he considers the workers as a robot like; the dominant online retailer “Amazon”. Taylor’s motivation plan is only financial gain, he didn’t even touch the hierarchy needs of workers. 
The author has identified many conflicts between now and before, author has the freedom now to express own belief and values. The organisations of 21st century is performed in leadership rather than administrative. The author started work in a restaurant in 2005 as an ordinary labour. The restaurant and its rules are very strict and commanding to ensure best possible service for customers. It is interesting, because their rules and technic of working is like Fayol and Taylor’s principles. After few months, author analysed the job descriptions and practical experiences are opposite to values, belief and attitudes. The one-man powered company is expected the workers should only listen like; bias. It was hard to hide own opinions or emotions in an administrative principle. 
The organisation is well organised, mostly they use technology to process the customer service. Weekend is the busiest time for restaurant when it covers more than 500 guests. The technology is not 100% reliable so, workers do make mistakes which is unacceptable, and damage was recovered by the workers. It was an unexpected combinations of old management principles and 21st century’s technical error. It was a conflict between values and belief, where the author had been reminded the organisations values.
The culture, author belongs to is very conservative where alcohol is prohibited for health and safety purpose. It is author’s strong belief which came from own culture and religion. The author was trying to give reason why like work in food serving rather than alcohol. It was most effective company values which did impact on routine work.


Conclusion:
[bookmark: _GoBack]The psychological settlement is not presenting in any of the theories or in the restaurant. The psychological satisfactions can only help the workers to belief on organisations values to change own belief and attitudes. The organisation, where the author works, is based on classic administration and so-called scientific management has no feeling about the staff’s own values and belief. The organisations values and belief are much stronger to adopt which impact on efficiency of work. After all this critical analysis author thinks organisation also should consider some of its values to change the workers attitudes. The theorise are about 100 years old to practice in modern life style. Not ignoring all of them because some of principles has logic to reduce the impact on workplace can be used. Can’t be avoid that, leadership management is more effective than administrative. The leadership can adopt any role in any circumstances to secure the workplace. By doing this report and analysis author would like to say, the organisations values, belief and attitudes has many conflicts with author’s values, belief and attitudes to perform comfortably. 

Recommendation:
In this open tread financial circumstances, most organisations recourse labour from all over the world. The barrier of work permits is much softer than before, skilled people can find job any where in the world. The organisations, who hasn’t upgraded their product and skills are struggling to survive or not exits, like; Kodak, Phillips TV, Nokia Mobile, Ericsson, Sony viao, Toshiba computers and many more. The author is recommending that, organisations should change their attitudes and belief to respect employee’s values. Peter Senge (1990), In an environment of rapid change, Senge argues, only those organisations that have the flexibility and skills to adapt will survive – and to outperform the competition, organisations must gain the commitment of all employees.
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