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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“We’re asking cops to do too much in this country…Every societal failure, we put it off on the cops to solve.  Not enough mental health funding – let the cops handle it.  Not enough drug addiction funding – let’s give it to the cops.  Schools fail – give it to the cops…That is too much to ask.  Policing was never meant to solve all of those problems” David BROWN, retired Dallas Police Chief (Krischman 2018, 7) 

Although this refers to Policing in America, you could be fooled into thinking that it was written in Britain.  Policing is a very stressful profession particularly currently as not only are numbers low but the police constables (PCs) are over stretched.  No two days are the same in Policing, this can lead to feelings of stress and anxiety, which is why PC’s need to be resilient.  Police sometimes attend traumatic scenes which are unpredictable.  PC’s are human and are bound to be effected by potential upsetting scenes (Krischman 2018, 34)

Police work is demanding mentally and physically this can have a negative impact on your body and family life.  Working long hours, often through the night can leave you sleep deprived (Krischman 2018, 36 & 39).

From the initial first six months after being attested, as a student constable I was greeted with university examinations, adapting to working from home and coping with the COVID-19 pandemic, practical assessments as well as being taught an abundance of new terms, legislation and knowledge.  I was often overwhelmed and stressed, which is why PC’s need to be resilient.

This essay will at what stress is and how it affected me.  I will consider different theoretical frameworks to stress and resilience before moving on to address how I developed different coping mechanisms and strategies.  The essay will finish by looking at what I feel worked well and areas where I need to manage my stress better. 

Hans Selye said “Stress if the Spice of Life; the absence of stress is death” (Hinwood, 2016).  Selye, who studied stress for over 50 years provided a definition of stress, that is “A non-specific response of the body to a demand” (Baker, 2017)   This is how we react to a threat or pressure from a threat outside or from within out bodies.  Selye recognised not all stress was unpleasant, eustress, however, this essay will focus on distress (Szabo, S. et al. 2012. 472–478)

To become resilient it was important to recognise the signs of stress within myself, these were a change in breathing, tightening of muscles and I would go quiet. By knowing the signs and symptoms, I was able to counteract them by implementing coping mechanisms (The President and Fellows of Harvard College, 2021)

In 1970, Terry Borton published a book entitled Reach, Touch and Teach. Borton came up with a reflective model designed to make students consider how they function as human beings. Initially there will be a stimulus, in this case resilience.  The first part of Borton’s theory is the “What” or “Sensing” stage and this is experience, which in this case is stress.  The second stage is named  the “So What” or “Transforming”, this is making sense of the incident and looking for patterns or in this case coping mechanisms.  The last section is the “What Now” or “Act” stage.  This is the engagement stage. Next there will be a response after which we can evaluate the actual effect of the response against the intended effect of the response.  From here students can learn from their experiences (Rolfe 2014, 488–489.)  As I address the different stress coping mechanisms I have adapted to help me become more resilient I will use this cycle to reflect on what I did and whether it was successful and decide whether I can adapt this technique to help me become more resilient in the future. 

The first thing I did to combat stress was to use a timetable, calendar and create a home office.  Trying to balance work, university exams, family life and a social life is imperative to my mental health and led me to feel less stressed.  I made a working space at home to make sure that I was not disturbed  as my family knew that I was working (Johnston 2020, 15).  By using my calendar, and making use of a timetable this gave me focus and allowed me to give more time to do things which required more attention as I prioritised my tasks and gave one day to each revision topic which made me feel more comfortable and less stressed (Johnston 2020, 25).  Having a timetable has allowed me to be organised and meet deadlines as well as building a resilience as PC’s often have to juggle many tasks at once.  Time management is something I hope to continue to do especially over the next two years where I will have university work to complete as well as carrying out the role of a student constable.  I found this to be a successful coping mechanism when dealing with stress, however, I will need to adapt the timetable as I will be working longer shifts, different shift patterns and so many not be able to stick to it as rigorously with a new routine. 

When I created a timetable, I made sure I scheduled in time to walk my dog. This is the second way I combated stress. There are many benefits to being a pet owner, such as it is a good way to keep physically fit and It has been found that “pet owners had greater self-esteem, greater levels of exercise and physical fitness, and they tended to be less lonely than nonowners” (McConnell, et al. 2011).  Walking my dog gave me something to look forward to; it was a welcomed break especially when I have had to work from home on a computer all day.  Being outside had a positive impact on me.  Research has shown that being outdoors and specifically in natural spaces can reduce stress as it has  been linked to attention restoration, cognitive function, increases social contact and allows you to be more physically active (Kondo et al. 2018).  This helped me with my physical fitness.   I will need to adapt when I walk my dog and for how long due to the nature of working shifts and working long hours.  Being able to adapt will help me to become more resilient.  

However, the most efficient strategy that helped me feel less stressed over the past six months was to implement different revision strategies.  The exams has been the biggest stress factor for me.  Research has shown that for people to remember things effectively this needs to be a “multi-sensory experience”. The framework shows that practice by seeing and hearing – memory retains 50% after two weeks.  It is for this reason that I did not just use one technique but adapted a few revision strategies and I will go on to address some of these in turn (Mitchell 2016, 66)

Tony Buzan came up with the idea of Mind maps.  I created a mind map after each topic delivered to me.  I used bright colours, focused in on key words or mnemonics and even incorporated hand drawn images so that my notes were bright, and would trigger my memory. Mind maps worked particularly well for me as they stimulate both right and left hemisphere of the brain.   As using colour was a fun technique this alieved some of my stress (Mitchell 2016, 70 & 86).  By creating mind maps as I went along, this helped me feel less stress as I did not leave it all last minute.  I found this to be much more successful than revising with my colleagues as If they had different answers to me this would lead me to feel more stressed
 
Another strategy, which I implemented, was to meet up with my colleagues and discuss topics and potential questions that could come up in the examinations.  Due to the Covid-19 pandemic, we often did this over skype calls. As stated by John Mitchell Revision should always be active (Mitchell 2016, 94).  Working with others allows colleagues to support each other and will develop resilience. 

To help me cope with stress and become more resilient in coming months, I will self-reflect.  We have already reflected on our behaviour, attitude and approach to work with our tutors and this has been key to relieving stress.   Through self-reflection I am aware of areas I need to improve.  Over the next few months, I will be taught a wealth of knowledge from my colleagues and tutor. Kolb’s identified four areas of learning through experience in his Experiential Learning Cycle.  Kolb’s stated that all four must be achieved in order for the method to be a success (Van der Sijde, P. et al. 2008, 109-115).  Kolb’s argues that we adapt from our experiences.  The first stage is concerned with what we are doing and is the experience stage.  Naturally this will be followed by the reflection stage.  The third stage is conceptualisation which is learning from what we have done, what went well and what didn’t.  Finally is experimentation (Van der Sijde, P. et al. 2008, 109-115).   I believe this process will help me become more resilient over time and less stressed. 

Overall I have implemented several coping mechanisms which I believe have been successful and helped me feel less stress and I am to adapt the majority of these into my new routine so that I can do my best in being resilient and better placed to deal with stressful situations. 

Word Count: 1,599










Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

One of the most important tools we as Police officers have is our voice and our ability to communicate. Effective communication and conflict management skills are essential not only for your personal safety, but also to keep your colleagues safe as well as the wider community (College of Policing, 2020).

This essay will use Gibb’s Reflective Cycle to address the effectiveness of my communication skills, how I managed conflict and how I value difference and inclusion when attending an incident. Unlike Borton’s theory, Gibb’s includes reflection on feelings and actions as part of the cycle (Lawrence, 2008, 16-18).  Similarly, to Borton’s model, Gibb’s model is also circular.  There are six different stages in total; these are description, feeling, evaluation, analysis, conclusion and action plan.  

The first part of Gibb’s model is Description which ask you  to address what happened, who was there and why it happened.  Myself and my colleague responded to an emergency call whereby a mother stated that her son was out of control.  She explained that he had threatened to stab her, she had hidden all the knives as the previous night the boy had threatened to stab his grandmother.  The mother felt that she had no support and the son could be heard screaming in the background. 

This was a particularly distressing call as the son whom I will call Ben, was only 7 years old, which is under the age of criminal responsibility and has previously threatened violence with weapons.  I gathered information from the control room before attending so that I was best placed to deal with this situation. I called the reporting person whom I will call Emily, she told me that social services were assessing Ben and a care worker would be assigned to him. Ben is thought to be schizophrenic and struggles to communicate and is awaiting for an assessment to see if he has Attention Deficit Hyperactivity Disorder (ADHD) or Autism Spectrum Disorder (ASD).  It is important to attend incidents with all the information to be able to plan your approach.  However, this is an ongoing process, and risk to everyone must be assessed constantly. This is known as dynamic risk assessment. Each incident attended has different impact factors, which could include, weapons, alcohol, previous knowledge or the size of the person (College of Policing 2020). 

The description stage of Gibb’s reflective cycle  allows you to plan your next steps and tailor your response.  I knew I would have to tailor  my communication technique to meet the needs of Ben as I know from my previous  experience people with ASD or ADHD may become confused by long questions or find it harder to follow instructions (College of Policing, 2020)  

South wales Police (SWP) and the Police Commissioner have addressed Inclusion and Diversity as an integral part of their Joint Equality Plan 2019-2023.  SWP aim 

‘To be the best at understanding and responding to our communities’ needs’ (Police and Crime Commissioner South Wales, 2019) 

It is important to point out that not everyone will have the same needs, for example Ben will have different needs from a boy who is not undergoing tests for such conditions and so whilst everyone should be treated equally that’s not to say they should be treated the same.  This is reflected in the Commissioner’s Police & Crime Plan and the Chief Constable’s associated Delivery Plan for South Wales Police.  The priorities of the plan are:- 

· protecting the vulnerable, 
· preventing harm in our communities and
· improving diversity and inclusion across our organisation 
(Police and Crime Commissioner South Wales, 2019)


As PC’s we are governed by The Equality Act 2010 and the Humans Rights Act 1998 and diversity and inclusion are a vital part of both.  Chapter 15, Section 4 of The Equality Act promotes equality for the following protected characteristics: 
• Age 
• Disability 
• Gender reassignment 
• Marriage and civil partnership 
• Pregnancy and maternity 
• Race 
• Religion and belief 
• Sex 
• Sexual orientation  
(Equality Act, 2010) 

Section 6 of the Act is concerned with Disability and section 6.1.A states that a person has a disability if that person has a physical or mental impairment and 6.1.B, as a result of that impairment, the ability of the person to carry out the day to day activities is affected (Equality Act, 2010). Due to Bens age and if Ben has either ADHD or ASD then he has a protected characteristic.  It is part of my duty to ensure that I treat everyone and act with integrity while and adhering to such guidelines.  
Arriving at the family address, myself and my colleague were greeted by Emily who said that Ben had continued to be aggressive since I spoke to her on the phone.  Upon sighting police officers, Ben has screamed in what appeared to be fear due to his facial expression he looked afraid. In line with the college of Policing’s practical advice to managing conflict  regarding mental health and capacity and neurodiversity, and in a bid to make Ben feel less intimidated by Police presence, I knelt down to Bens level but not in his personal space.  I did this so that Ben was not looking up at me as this would have created a power imbalance.  I smiled and introduced myself in a calming tone of voice and introduced my colleague and asked him to introduce himself (College of Policing 2020).  It is important that we give a good first impression.  It has been said that Non verbal communication play an irreplaceable role, they discern other peoples intention and gain a better understanding of the surrounding environment (Sterberg 2020. 8)

Ben then ran through the house and into the back garden where he was hiding behind a slide. As Ben might have perceived us as a threat and, his brain is instructed to deal with the danger.  This is known as the fight, flight and freeze (Wench 2008. 31).   Ben’s response is typical of the flight initially as he has ran to the back garden and under his slide where it is likely he felt safe.   Myself and my colleague decided not to run after Ben as if we had this could have potentially him and could have made the situation worse and he might not talk to us at all. Instead, I have informed Ben that I would wait for him in the living room and that he could come and talk to me when he was ready.  I then turned to walk back towards the front of the house.  Ben came back into the house and started to kick and punch me several times from behind. This is typical of the fight response.  As we did not leave, the flight response was not successful and so this is potentially why Ben opted for a different response to try get us to leave (Wench 2008, 31).   

Due to Ben’s young age, which made him vulnerable, I created distance between myself and Ben and told him that we were only there to talk to him and calmly asked him to stop kicking and punching me by using short commands.  I tried to make eye contact with Ben, however, he would not look at me, which may be a result of ADHD or ASD. Ben refused to stop as I had requested.  

This was a difficult situation as I could see Emily was getting upset by her sons’ behaviour.  It was also important to be aware of what I was feeling.  This leads me onto the next of Gibb’s reflective cycle, Feelings.  This part of the cycle not only look at what you were thinking and feeling but also considers what others around you were feeling.  It was important to be emotionally aware.  As officers we need to be in control of our emotions as well as others.  As distressing as it was to see Ben, it was important to show empathy to the family and try to understand and the reasoning behind Ben’s actions.  It was important I stayed calm as if I started to change my behaviour, then this could make Ben worse and be even more distressing to his mother.  As I could tell I was stressed from heartbeat quickening, I tried to remember that it was not personal as I had just met Ben, but rather it was the situation Ben was reacting to and thought sooner or later he would run out of energy.  

Betari identified this in his model which is more commonly known as Betari’s Box. Similarly to Borton and Gibbs, this model is a circular.  As Police we are expected to act as role models.  Betari looked at the relationship between attitudes and behaviour (Clements, Jones 2008. 216)  Betari said that “My attitude” will affect “my behaviour.”  This is why I tried to remain calm and not let the fact I felt stressed show.  This will then affect “your attitude” in this case Ben’s, which will in turn affect “your behaviour” (Ben’s behaviour).  Ben’s behaviour played a huge part in my attitude as it was my aim to try and get him to calm down which he appeared to have had this point as he stopped kicking and punching me (College of Policing 2020) 

Unlike any of the other models, Karpman’s model is triangular and is better referred to as the Drama Triangle.  Similarly, to Betari, Karpmans model is based on the participants actions and feelings.  Due to the conflict, those involved become focused on the conflict rather than the initial issue and this will exasperate the situation.   So again, it was important I was aware of my behaviour and did not lose control when dealing with Ben.  Karpman identified three roles during the conflict, there are the Persecuter, the rescuer and the victim.  The victim does not refer to a victim in a physical sense, but rather the way the person feels.  In this case Ben, would have felt helpless and powerless on sighting Police.  The Persecutor in this incident would have been Emily as Ben would have seen her as authoritative and superior. The initial conflict is between the victim and Persecutor.  The third side of the triangle is the Rescuer or enabler.  The Rescuer in this instance was both Emily and the Police.  However, as Karpman identified, the rescuer is met with destructive effects which is potentially why Ben acted out like he did.  Karpman states that as it is a triangle, no one will win, and therefore the best course of action is to escape the triangle.  One way this can be achieved is by moving to the centre of the triangle and not affiliating with any of the three corners.  By trying to remain calm when dealing with Ben, I believe me and my colleague achieved this as we continued to be compassionate and retreated from the conflict (Johnson, 2015).

I have then repeated myself and told Ben that I would wait for him in the living room and has ran off to his bedroom.  I sat with my colleague and Emily and have rang Social Services from scene in a bid for them to attend sooner. 

Ben has come down the stairs and again started to be violent towards both me and my colleague, but his behaviour had escalated, as he was attempting to use household items as weapons.  As a result, myself and my colleague have had to restrain Ben by holding both of his arms and shouting at him to stop.  This was a difficult decision and one which made me feel uneasy.  We followed the mnemonic JPLANE.  We made sure that out use of force was Justified as it was protecting both myself and my colleague, it was Proportionate as we only held both arms to try stop ben from hitting us and to drop the rolling bin he currently had in his hand. It was legal under common law to protect ourselves.  It was necessary as Ben hand already kicked and punched us and was not listening to our instructions.  The biggest concern was, was it Ethical due to Ben’s age and potential conditions, however, due to the escalation and that we knew Ben had threatened people with knives, I would argue it was ethical.  It was at this point I have changed my tone of voice and my Non-verbal communication to show that this behaviour was not acceptable (College of Policing 2013) 

Ben returned to his bedroom and myself and my colleague have left Ben alone for 5 minutes in his room to calm down.  I have then gone upstairs with Ben’s mother, Emily to see if I could talk to him. I made sure that I remained calm, I asked Ben if I could go into his room as this was his space.  It was important that I build a rapport with Ben.  Looking around Ben’s room I could see he liked Pokemon, I used this as a mutual grounds for myself and Ben.  I asked Ben short questions and made sure again that my non verbal communication was relaxed. Once I felt I had built enough of a rapport with Ben, I started to discuss his behaviour and ask Ben questions.  When Ben answered I made sure I actively listened to what Ben was saying by repeating back what he said and showing empathy and understanding (Golden, 2018), this is known as paraphrasing.  Ben told me that he knew what he was doing was wrong and that sometimes he got any and didn’t know why.  Ben also told me that he felt he was independent and although he lived his mother did not need her.   I finished by summarising what Ben and I had discussed and negotiating with him and Emily.  Emily explained that if he felt angry then he should tell her, and he can go to his room or go kick a football outside and that if he did misbehave then she would take his game consoles off him.  This process is known as LEAPS within the Police and is a mnemonic to deal with effective communication (College of Policing 202)

The next stage of Gibbs Model is Evaluation.  This section asks us to reflect on what was good and bad about the incident.  Overall I believe that me and my colleague did have control over the situation and the desired outcome was achieved which was to  build a rapport with Ben and negotiate with him.   By tailoring our communication we were able to make Ben aware that his behaviour was unacceptable and that he was putting people at risk.  I believe that building a rapport with Ben was crucial to this and it was only at this point I was able to talk to him and he opened up to me.  By calling Emily to gather as much information as possible about Ben has also been imperative as I was able to empathise why Ben may have been in behaving in a particular way and I was able to tailor my approach.

Gibb’s next stage is analysis where theory is introduced to make sense of what has happened. With regards to Betari’s box, when Ben was initially kicking and punching me, I have tried to remain calm so Ben would hopefully follow suit and calm down, however, due to the fact that Ben is vulnerable as he is a child, upon reflection it might have been better if I had been more assertive and changed my tone of voice to a more authoritative tone much sooner so Ben knew this behaviour was unacceptable and possibly Ben may have stopped behaving in that way.  Although, potentially this could have had a negative impact as if Ben was frightened then he might shut down from Police altogether. I believe that my communication skills are growing and I feel more able to adapt to the different situations I am in.  

This leads me on to the next stage of Gibb’s cycle, Conclusion.  This asks us how we might have behaved differently.  However, I have already addressed this in the earlier section.  

The last section is Action plan and ask how we would react in future to a similar incident.  I will continue to develop and adapt my communication skills to meet the needs of those I serve and will continue to learn from not only my tutor but by others I work with so I feel confident dealing with the majority of calls and conflicts.  

Word Count 2,733

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk91540263]South Wales Police are victim focused and so meeting the needs of the communities we serve is essential.  Through effective communication, members of the public view the Police as open, honest and trustworthy.  South Wales is a multicultural diverse society and as officers we need to be adaptable and tailor our communication needs to meet those we serve (College of Policing, 2013).   

This essay will look at the importance of inclusion and diversity as well as our role in ensuring that we meet the needs of the communities we serve and support victim’s through the criminal justice system as well as critically assessing the social and legislative contexts surrounding these issues.

The reporting person, who is an 18 year old female and who I will call Hannah has contacted Police and made a report that she has been assaulted and hit to the face by her boyfriend who is also 18 and is from Hungary and is Muslim.  

Initially officers have identified the different lines of inquiries that were relevant to the investigation.  This included making contact with the reporting person and establishing what offences has been committed.  I attended Hannah’s house with my colleague and have activated my Body Worn Video in line with South Wales Police force policy as this is a domestic related assault.  Hannah explained that her boyfriend, who I will call Zack, will often get jealous of her going out with her friends and as a result, had hit her to her left cheek, causing it to swell and bruise as well as causing her left eye to redden. Hannah told officers that she informed Zack that she would be contacting the Police and as a result he has ran out of the house in an unknown direction.  I could instantly see that Hannah was upset and there were visible signs of a disturbance from within the house as a glass of coca-cola had been thrown at the wall.

The first thing I did was to take a description of Zack from Hannah so that I could pass it over the radio so that my colleagues could look for the male.  The male would need to be arrested due to South Wales Police having a positive action policy when it comes to domestic abuse.  Hannah informed me that Zack did not speak English and was from Hungary.

The ministry of justice identified a victim as someone “who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Ministry of Justice, 2021).  The Secretary of State for Justice under section 32 of the Domestic Violence, Crime and Victims Act 2004 issued a Victims’ Code.  The are 12 Rights within this code.  There are three Rights that’s all Victims must have, these are, Right 1 - to be able to understand and to be understood, Right 4, to be referred to services that support victims and have services and support tailored to your needs and Right 12, to make a complaint about your Rights not being met (Ministry of Justice, 2021).  Hannah falls into this category and I have obtained a statement from Hannah as she wished to make a formal complaint.  I took the statement in Hannah’s house as I felt that due to her age and the fact she felt intimidated, it would be less daunting than attending a Police Station. 

I explained special measures to Hannah as she seemed nervous about the possibility of having to potentially attend court. Hannah falls under the category of intimidated victim under section 17 of the Youth Justice and Criminal Evidence Act 1999.  I explained to Hannah that the court will take into account her age, her cultural background and her domestic circumstances to name just a few (Section 17 YJCEA, 1999).  Some of the special measures I mentioned to Hannah was the possibility of screens to shield her (section 23 YJCEA, 1999), a live link so Hannah did not have to go into the court room herself (Section 24 YJECA, 1999) to name just a few (CPS, 2017). 

I then asked Hannah if she’s mind moving to in front of the window so that I could take photographs of the injuries and visible markings of Hannah’s face.  

To safeguard Hannah as best as possible, I have completed a Public Protection Notice (PPN) with Hannah.  There are two purposes of the PPN, the PPN is a risk assessment tool as well as a referral form which can be submitted to partner agencies.  As the PPN is shared with partner agencies, it is important to include as much information as possible so that nothing is overlooked and measures can be put in place to keep Hannah safe by various agencies.  I have completed a PPN’s for Hannah due to the domestic nature of the incident. There are three possible outcomes of a PPN, these are high, medium or standard. I have identified Hannah as a High risk due to her age and the domestic element. Once I completed the PPN, I tasked it to the relevant Public Protection Unit.  A risk assessor will then look at the PPN and send it to third sector agencies, some of which could include, housing, social services or health.  

I have also completed the DASH model with Hannah.  DASH stands for Domestic Abuse Stalking and Harassment.  It is mandatory that all 29 questions are asked to the victim for every DASH incident and it must be completed before the end of the officers tour of duty finishes. 18 of the questions are high risk and each question should be answered in as much detail as possible.  The form must be completed even without the victims’ consent, although in this case, Hannah had consented to me submitting the form.  Hannah’s older sister stayed with her as she answered the questions, as I could see from Hannah that she still felt uncomfortable.  I explained to Hannah that as a result of the DASH questions, there may be a Multi Agency Risk Assessment Conference (MARAC) meeting where local agencies will potentially meet up to make sure that Hannah is safeguarded as best as possible. This seemed to reassure Hannah.  It is important to be open and honest with Victim’s as much as possible so that they know what to expect and this builds trust in the Police.

I also informed Hannah that I would be tasking the local Neighbourhood Policing team so that they were aware of the incident and could complete a Crime Prevention survey with her.  Hannah lived in a housing association property and was worried about whether the windows and door would be able to resist force and so I have also asked the local policing team to get in touch with the local housing association to see whether they could introduce any target hardening measures. I provided Hannah with crime prevention advice and advised her always to make sure she had her mobile phone on her and make sure it was charged.  I could see that Hannah was nervous due to the fact that Zack had not yet been arrested and was worried that he might return and so by spending time with her and building a rapport, I could see that she was starting to relax.

Not everyone will react and process crime in the same way and so it is important that we support individuals as best we can and provide individuals with the opportunities available to them.  Hannah was afraid and frustrated and as officers it is important to do all that we can to best help our victims get back normality so that they can continue their daily life without fear. Under the Victims code Hannah has to Right to be treated with respect, dignity, compassion and courtesy (Ministry of justice, 2021)

When dealing with victims it is important that they have faith in the Police and the criminal justice system.  This can be achieved in two ways, the first is that people believed that the Police, courts and prisons exist to ‘fight’ crime and have confidence that they are effective, this has been described as cognitive.  The second has been classed as “affective” or “expressive” and is whereby people are more concerned with how they are treated and whether the Police maintain order, stability and cohesion (Bradfod & Mayhill, 2015).  This is why I took my time with Hannah.                 

[bookmark: _Hlk91791750]Another way in which I have supported Hannah was by submitting a Victim Focus referral on her behalf. “South Wales Victim Focus (SWVF) is a local service run by the national and independent charity, Victim Support. We provide free help and support to anyone in South Wales affected by crime” (South Wales Victim Focus 2021).  SWVF provide free and confidential help and support to anyone affected by crime. I took time to explain who SWVF were to Hannah and how I believed that they would be in a better position to help her as it was clear to me that Hannah was very upset by what had happened.  I ensured that Hannah was aware that they could offer her help and support and also explained that they were separate from the Police.   Working as a PC often requires us to work with other services, such as:- the council, charities, schools, youth clubs or other support groups and without these links our job would be almost impossible. It is crucial we know about other services so that we can make sure that we are doing all that we can to support victims.  I also provided Hannah with the SWVF website address so that she could look at it in her own time (South Wales Victim Focus, 2021).  I also provided Hannah with the Live Fear Free phone number.  Live fear free is set up by the welsh Government and is a 24/7 service “providing help and advice about violence against women, domestic abuse and sexual violence” free of charge (Welsh Government).  I could see from Hannah’s body language, that she was grateful for both these services. 

I have then completed a CCTV trawl which was negative and conducted house-to-house enquiries which again was negative.  This may be due to the fact the incident took place within the Hannah’s property. 

During her statement Hannah made reference to her mother, Kim as being a witness to the assault.  Kim is also from Hungary and spoke very little English.  Under the Victim Code mentioned earlier, the first Right is for Victims and Witness to be given information that is easy for them to understand and to have access to interpretation and translation services.  

Victims need to be treated with respect dignity, sensitivity and courtesy as well as having their privacy respected.  Victims have the right to have services to help them engage and understand the criminal justice processing, in a way that is free from discrimination (Ministry of Justice, 2021) Both victims and witness have a right to request interpretation or translation services in a language they understand (Ministry of Justice, 2021)  Therefore witnesses and victims have the right to an interpreter when being interviewed, giving evidence and can request the translation of any document relevant to the interview or court proceedings (Ministry of Justice, 2021). 

Under section 149 of The Equality Act, the police have a duty to eliminate discrimination, harassment and victimisation, as well as advance equality of opportunity between persons who share a relevant protected characteristic and person who do not share it and to foster good relations between person who share a relevant protected characteristic and persons who do not share it.  The Equality act 2010 identified protected characteristics, these include:-
· age;
· disability;
· gender reassignment;
· pregnancy and maternity;
· race;
· religion or belief;
· sex;
· sexual orientation.
(Equality Act, 2010) 

Kim lives between Wales and Hungary and has never had any dealings with the Police prior to this.  Initially Kim did not want to make a statement.  However, I informed Kim via Hannah that the Police force can engage the use of a Language Service Provider (LSP) so that Kim could communicate in her own language so that no information would get lost in translation.  
The National Police Chiefs Council (NPCC) sets guidelines for who can be a LSP, the person must have obtained a Diploma in Public Service Interpreting (DPSI) which has had specific law elements, or alternatively a diploma in Police Interpreting (DPI).  The person must also hold Non-Police Personnel Vetting Level 3 (NPCC.)

I have arranged to take a statement from Kim and when I do I am aware that there is a aide memoir which will offer assistance.  I will explain that I will only communicate with Kim via the interpreter and explain that they are separate from the Police and are purely there to facilitate communication (College of Policing 2021). 

The Police are governed by the nine Nolan principles. There are: 
· Accountability -You are answerable for your decisions, actions and omissions. 
· Fairness - You treat people fairly. 
· Honesty - You are truthful and trustworthy. 
· Integrity - You always do the right thing. 
· Leadership - You lead by good example. 
· Objectivity - You make choices on evidence and your best professional judgement. 
· Openness - You are open and transparent in your actions and decisions. 
· Respect - You treat everyone with respect. 
· Selflessness - You act in the public interest.
The principles ensure that officers are abiding by the Code of ethics in their day-to-day duties as well as implanting trust in the Police.  The principles should be at the heart of everyday policing.  It is important that we treat everyone fairly so that we are not seen to be bias regardless of whether they speak English or are from a different background. We are not judge and jury but evidence gatherers and it is important we treat everyone impartially (College of Policing, 2014).  

The third Professional standard of behaviour for Police officers is Equality and Diversity.  (Roycroft, 2019, 157).  This means that we need to treat people according to their needs and without prejudice and we should seek to encourage diversity (College of Police, 2014)

When the male is subsequently arrested, under Article 5 of the European Convention on Human Rights (ECHR), he will need to be informed in a language he understands and the reasons for his arrest and the charges.  Article 6 of the ECHR states that the person arrested is entitled to free assistance and an interpreter if he cannot understand the language of the court (Council of Europe) 

It was important I supported not only Hannah, but Kim also though this process to make sure that all parties were treated fairly.  Victims of crime often find it difficult to report crimes and so it is crucial that we as officers are honest and open with victims and ensure that we do all that we can to support them through the process and aware of different people’s needs and how best to meet their needs so that they are given equal opportunity to have their say and gain access to support as anyone else.  I believe that by taking my time with Hannah, I was able to achieve this. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As PC’s we have to attend a number of calls where we will have to make decisions based on the information provided at the time and the evidence in front of us.  Many of the decisions we make will have a bearing on not only the us but also victims, subjects and the families of both parties involved and sometimes even the wider community.  This is why it is important that we as officers have guidelines and a model in place so that we are better equipped to make these decisions. This essay will look at how the National Decision Making Model is applied to a particular policing incident and how discretion and our own biases impact our role and decision making before moving on to address how investigations are conducted especially with regards to the provision of the Criminal Procedure Investigation Act (CPIA).   

During a night shift myself and my colleague were on mobile patrol when we came across a male who we deemed to be acting suspiciously due to upon sighting us, the male has put his hood up in what looked like a bid to hide his identity and then made off on foot down a dark lane behind a block of flats. My colleague has then stated that there is much intelligence on this individual for dealing drugs in the local area.  We have then responded to a separate emergency call.  Whilst we were returning from the incident the same male was in the location and we could smell cannabis and saw the male throw what looked like a joint over a wall.  

As a result of this we have followed the National Decision making Model (NDM) to decide whether to conduct a stop search of this male. As Mark Roycroft described, decision making is complex especially for PC’s as we have to consider moral, legal, procedural and demands as well as considering the wider community and considering what resources are available to us  (Roycroft, 2019, 2)  To get a decision wrong could lead to catastrophic results. In 1978 Sir Robert Mark described that when making a decision, a PC is governed by 5 things which still apply today, they are:-
1. The Criminal Law
2. The Police authority (The police and crime commissioner)
3. The staff that they command
4. The public of their district 
5. His/her conscience
(Roycroft, 2019, 3)

When talking about decision-making and the Police, it is impossible to ignore Police discretion. This is the decision to act or not to act, or the decision to see or not to see (Pearson, G, & Rowe, M 2020, 55).  However, there is nothing in common law or legislation that defines Police discretion.  It has been referred to as where “the legal system touches the people” and “where the tensions, dilemmas, and sometimes contradictions embodied in the law are sometimes worked out in practice” (Pearson, G, & Rowe, M 2020, 53). When deciding whether to carry out a stop search that is not the direct result of an arrest, officers will have to use some degree of discretion.  However, officers will have to be accountable for the decision they have made and so much be prepared to justify it.  (Pearson, G, & Rowe, M 2020, 56). Stop searches are essential to disrupting crime; however, in the past certain groups have been over policed that has led to that group having negative relationship with the Police. An example of this is the Brixton Riots during the 1980’s, where a plain clothed police operation named “Operation SWAMP 81” saw Police officers using ‘Sus Law’ to stop, search and arrest a person on suspicion of committing a crime regardless if there were sufficient grounds and without having to document their encounters.  Predominantly young black males felt discriminated against.  This resulted in the Scarman Report which highlighted racial disadvantage amongst the Metropolitan Police (Thompson, 2021).  As a result, there were several recommendations, such as all stop searches now need to be recorded and the person should receive a copy as well as the information analysed and monitored. The Police and Criminal Evidence Act 1984 also saw a new code for police behaviour whereby a Police officer must have reasonable grounds and a legal basis to search a person (The Police Foundation, 2012).  Therefore, I would argue that in regards to stop searches, Police do still have some degree of discretion, however, this is a far cry from the Sus law that used to be in place. Stop searches need to be fair. In order to understand discretion, we must also consider bias and my own personal biases.  

It has been argued by Fridell, 2017, each of us will be effected by implicit unconscious bias, this is where “we link individuals to the stereotype associated with their groups.  This can impact our perceptions and behaviour and can occur in individuals who, at the conscious level, reject bias, prejudice and stereotyping” (Fridell, 2017, 7). It is argued that we favour people who fall into the same ‘box’ as us, whether this based on gender, age, ethnicity etc and therefore we consume more trust and tend to favour such individuals (Fridell, 2017, 8). If we are oblivious to such biases, they can affect not only our actions but the decisions we make (Fridell, 2017, 9).  Unconsciously as a white female in my 30’s I am more likely to favour and trust people who share these characteristics as me and therefore with police discretion there is a potential element of bias (Fridell, 2017, 19).  Through awareness of how implicit bias affects us, individuals can be driven to be fair and interventions introduced to reduce this can be implemented (Fridell, 2017, 22). For example, as Allport (1954) pointed out the more frequent positive interactions we have with members of other groups can reduce prejudice.  Allport stated that the interactions must be cooperative and there must be a common goal, this is known as Contact Theory and Exposure (Fridell, 2017, 23).  A second way bias can be counteracted is through counterstereotypes whereby the more time you spend with members of an assigned group who display behaviour which negates the negative stereotype then this can reduce the strength of the bias (Fridell, 2017, 24). As the male was much younger than me and a different gender, I have been aware of my unconscious bias and the stereotyped assigned to younger males wearing hooded tops, which has allowed me not to act on my bias , but rather on what is fair. 

The NDM comprises of six sections and the mnemonic CIAPOAR is often used to remember each section. Below the mnemonic is explained.

Code of ethics – principles and standards of professional behaviour
Information  - gather information and intelligence
Assessment – assess threat and risk and develop a working strategy
Powers and Policy – consider powers and Policies
Options – Identify options and contingencies
Actions and Review – take action and review what happened 
    									(College of Policing, 2013)

[bookmark: _Hlk91546160]At the heart of every decision made by Police is the code of ethics.  There are 10 standards of professional behaviour listed, these are 
1. Honesty and integrity
2. Authority, respect and courtesy
3. Equality and diversity which states that a PC should act with fairness and integrity
4. Use of force 
5. Orders and instructions
6. Duties and responsibilities- be diligent
7. Confidentiality – treat information with respect, and access and disclose it only in the proper use of my duties
8. Fitness for work 
9. Conduct – whether on or off duty behave in a manner which does not discredit to the police service or undermine public confidence
10. Challenge and report improper behaviour of colleagues who have fallen below the standards of professional behaviour
(Roycroft, 2019, 157)

The first stage of the NDM is information and intelligence.  Due to my colleague working in the local area for over 5 years, he is aware of hotspots where the local neighbourhood team have been receiving a large volume of calls regarding low level crime and ASB. At this stage it was important to consider questions such as who are we dealing with, how many people are potentially involved and what is the attitude of the person we are dealing with.  One way to gather information and intelligence was by our senses, the male stood out as he put his hood up, looked down, turned direction and ran in the opposite direction down a dark lane upon sighting us the first time.  The second time we saw the male we also witnessed him holding something which appeared to be a joint and throw it over a wall when he saw us and there was a strong smell of cannabis.  The male in question was suspected to Police as a suspected drug dealer due to large amounts of intelligence being provided by members of the public and Police Community Support Officers (PCSO’s).  As a result, I have carried out a search of the male on my Electronic Pocket Notebook which stated the male often frequents the lanes behind the block of flats where we were to conduct drug deals.  The male was described as white and in his 20’s and I could see from the photograph of the male that it was the same person.  
Whilst I searched the male on my EPNB, I also noticed that there was intelligence to suggest that the male had a previous for assaulting Police and was known to carry weapons. This lead me on to the second part of the NDM, assess risk and threat.  There were many potential risks not only to me, but also my colleague and members of the public.  The male had ran down a narrow lane where there was no street lighting and due it being late at night visibility made for poor conditions.  Officers need to carry out a dynamic risk assessment at all times. The NDM provides a flexible policing environment which allows officers to use their professional judgement.  There are 10 risk principles which as officers  much be considered.  The first being that the willingness to make decisions in uncertainty is a core professional requirement of all members of the police service.  The primary concern of such decisions should be keeping or attaining the safety of individuals and communities.   Myself and my colleague deemed that as he carried a taser and there were two of us we should consider a stop search on the individual as the benefits of such a search would have positive benefits due to disrupting crime which would lead to members of the public feeling safer and listened too.  We also considered calling our colleagues over the airwaves should we need to (College of Policing, 2013)

Next, we considered the different Powers and Policies in place. Code A PACE  1984 “provides statutory guidance on how and when an officer may search a person or a vehicle prior to arrest. In most cases an officer must have ‘reasonable suspicion’ based on facts, information and/or current intelligence, which are relevant to the likelihood that a person possesses a prohibited article, is about to commit, or has committed a crime” (The Police Foundation, 2012). Under Section 23 of the Misuse of Drugs Act 1971, PC’s have the power to stop, detain and search a person, vehicle or vessel for a controlled drug if the PC has reasonable grounds to suspect that a person is in possession of a controlled drug in contravention of this act (Hartley, & Connor, P, 2018).  As we can see there is far less officer discretion when you can compare this to the sus law and due to the fact I had smelt cannabis and witnessed the male throwing what looked like a joint over the wall paired up with the way the male had behaved and the intelligence provided, this legislation allowed myself and my partner to search this male. 

With this in mind, we considered the different options available to us, which is the next stage of the NDM. This again is down to individual Police officer discretion and professional judgment.  Should we do nothing? This would result in crime going undisrupted and a loss of faith in the police service.  A police encounter was another option however, as the male had already made off, it was unlikely that he would stay and answer questions put to him.  Should the male be arrested? Or should we carry out a stop search of the male? 

To arrest someone is to take away their liberty, so rather than arrest myself and my colleague felt the best course of action was to stop search.  All options had positives and negatives, and different officers might make take different decisions.  It is important to note that there is no necessarily right or wrong answer when using the NDM.  

The last stage of the NDM can be split into two parts.  The first being to take action.  Due to the size of the male, previous intelligence and to stop him from tampering with evidence, my colleague used handcuffs  and utilised the power to use reasonable force to effect the search,  This is also in line with the code of ethics.  We made sure that we went through the mnemonic GOWISELY when explaining the grounds for the search to the male.  We also made sure that we treated the male fairly and with respect (College of Policing, 2016).  One way did this was making sure that we searched the male out of the view of other members of the public.  This is also known as ‘procedural justice’.  Research has shown that procedures are as equally important to people as outcomes are and this is why it was important to show the male respect and treat him with dignity and in a fair way.  This also is in line with the code of ethics as outlined earlier (Mackenzie, C. et al, 2021, 1) 

In line with Policy, I have made a record of the search on my EPNB. When we searched the male we found that he had large amounts of a green vegetable matter in different bags and a large amount of cash on him and two phones.  Due to the fact that the male had previously received a Cannabis warning, I have gone on to arrest the male for possession with intent to supply (PWITS). 

The second stage is to reflect on what happened.  By using the NDM, this enabled me to follow a structured framework where I had time to consider the different options available to me and the different laws and policies in place before making a reasoned decision.  It was comforting to know that the NDM offers some protection to officers as you record you decision making process. By using this and the mnemonic JPLANE.  The NDM worked especially well in this incident and by documenting our actions, this is evidence to show I acted in a fair manner (College of Policing, 2016). 
	. 
Under the Criminal Proceedings Investigation Act of 1996, PC’s duty bound to record and retain any relevant material to an investigation and ensure it is recorded in a durable and retrievable format.  Every effort should be made to ensure that the information is retained even it does not support the prosecution.  This was achieved through taking photographs, and use of our  Body Worn Video.  The period immediately after an incident has occurred where material is readily available to Police in an abundance is known as the “golden hour”. This is when evidence should be secured and preserved (Riggs et al, 2019, 334). Myself and my colleague have seized the two mobile phones, the bagged green vegetable matter, and the large amounts of cash, as well photographing them.  Section 23 (2) (C) of the Misuse of Drugs act gives officers the power to seize and detain anything found whilst searching that could be classed evidence.  We have had to then make a record of this and book the items into the property stores (Misuse of Drugs Act 1971).  Once the male was arrested we have carried out a search to try find what the male had thrown over the wall, however, we were unable to find anything.  We have also carried out House to house enquiries and conducted a CCTV trawl to see if any of the houses had cameras covering the lane where the male was.  However again this was a negative and was record on the Occurrence entry log (Ministry of Justice, 1996). 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
I have not had much experience in terms of building Casefiles, however, I am required to build two files for CPS in the upcoming month.








	
This will be achieved by completing my hub attachment as well as by building case files over the next few months. 
I will also try familiarise myself with casefiles and the different types such as Not Guilty Anticipated Plea (NGAP) and Guilty Anticipated Plea (GAP). files and knowing the difference between each and what is required of both.
	
I will gain experience from my colleagues, my sergeant and when I complete my attachment with the Hub.
I will also look to guidance on how to complete casefiles from the Crown Prosecution Service (CPS) 
	
I will complete my hub attachment in May, 2022.  Hopefully by this point I will have submitted several case files to the CPS and will feel more confident in doing so.  This is a realistic and timely deadline which I will be able to reflect upon.  

	
Although I am comfortable talking to members of the public, I feel that I need to have more confidence in taking a lead at calls and more belief in my decision making.  












	
By going to more incidents and a more varied number of incidents. I will actively seek to take the lead when necessary which will hopefully help my confidence to grow and help me be a more rounded Police officer. 
I will try remember the National Decision Model when making decision so that I have a framework which will give me more confidence as well as remembering the nine policing principles.   
	
My colleagues and sergeant will support me.  I will also need to have confidence in myself. 
Through self-reflection, I will adapt my approach to calls and address areas in which I need to improve. 
	
Now I am independent my confidence will grow. 12 weeks is not a suitable amount of time to feel confident in the role and I feel this will come over the next 6 months, especially as I complete different attachments with different sections of the Police so that I will have a better understanding of how the organisation runs as a whole.  

	
Interviewing – suspects 
· Dealing with Solicitors
· Introducing Exhibits











	
I have arranged two VA’s over the next few weeks which will give me more experience and I have asked to attend interviews with my colleagues so that I can learn from them.
I will look at the College of Policing website to help me structure my interviews as well as deal with solicitors as well as introducing exhibits. 
	
My colleagues will be able to provide support as they can accompany me through some of the interviews.  
The success of the interview will also support me and allow me to see where I need to improve and identify what worked well.
	
Again by completing my hub attachment I will completed more interviews and will be exposed to different types of interviews, e.g. no comment interviews and prepared statement interviews.  Hopefully after my hub attachment in May, 2022 I will feel much more confident with suspect interviews and the format they take and will confident in dealing with solicits as well as introducing exhibits.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  C.ADAMS (Learner, Electronic signature or type name)
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