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Component One: Student Journal (learning log)
A critical part of housekeeping is the identification of core skills required for effective team performance. This reflection will use Kolb's Learning Cycle (1984) to focus on cleaning proficiency, time management, communication skills, Problem-Solving, and teamwork.
Cleaning Proficiency: Effective housekeeping rests on a solid foundation of cleaning expertise. Getting good at this takes practice, an awareness of the subtleties between different types of cleaning, and the right equipment and supplies. Beginning with Cleaning Proficiency, my hands-on learning includes duties such as applying suitable cleaning products, identifying surface sensitivities, and maintaining a high standard of cleanliness. This is consistent with Kolb's concrete experience. 
Reflective observation entails evaluating the outputs of cleaning methods critically and integrating theoretical knowledge into actual actions. The following stage, Active Experimentation, comprises attempting novel cleaning approaches based on earlier observations and conclusions made, thus closing the learning loop. Skillful cleaning not only assures a sanitary and pleasant atmosphere but also enhances room appearance. This fundamental ability is critical for upholding my standards of the housekeeping profession, which values the creation of clean and comfortable environments.
Time Management: Time management is crucial in housekeeping, necessitating a fine balance between tasks. Housekeeping requires excellent time management skills. I have encountered difficulties in optimizing time during cleaning routines as a result of my concrete experience. Understanding this competency requires reflecting on times when one had to work under pressure and analyzing the results (Strömmer, 2020). Time management in cleaning is achieved through setting priorities, developing effective procedures, and maximizing output.
Reflective observation has allowed me to assess the efficacy of time allocation. Abstract conceptualization comprises creating efficient timetables, while active experimentation entails putting these schedules into action and changing them based on results (Whiting and Symon, 2020). Time management skills can be honed by combining introspective observation and hands-on experimentation, leading to more efficient and effective results. This knowledge is crucial for ensuring efficiency and upholding high standards in the ever-changing industry of housekeeping.
Communication Skills: Communication skills are crucial in the collaborative arena of housekeeping. In order to hone this ability, it is helpful to take stock of and analyze team dynamics. Communication abilities, including both verbal and nonverbal components, are critical. I have engaged with staff members, guests, and managers at Concrete Experience. When people are able to express themselves and hear what others have to say, they can work together more effectively.
Assessing the impact of communication styles on cooperation is what reflective observation entails. Abstract understanding of effective communication theories is the goal of conceptualization (Astika and Abdi, 2023). Communication skills, feedback-handling prowess, and teamwork harmony can all be honed through introspective observation and proactive experimenting. Active experimentation is the use of enhanced communication tactics in real-time to ensure clarity and comprehension. Effective communication not only helps me to get things done faster but also helps all of my cleaning crew work together better as a whole.
Problem-Solving: In housekeeping, problem-solving is a constant. The concrete experience entails dealing with a wide range of obstacles, from tenacious stains to machine faults. My talent for problem-solving entails examining problematic situations and finding solutions. In this cleaning professional, I sometimes face equipment failures and spillage. Understanding the root causes and potential remedies is achieved through reflective observation (Yasa, 2019). Conceptualization is the study of problem-solving frameworks and theories. 
Active experimentation is the application of previously learned tactics to troubleshoot and improve cleaning processes. As per Kolb's Learning Cycle problem-solving efficiency and flexibility of an individual in housekeeping services gets improved. This skill is essential since it solves my current issues and helps my housekeeping team grow and adapt to unexpected obstacles.
Teamwork: In the cleaning industry, collaboration is essential. Housekeeping relies on teamwork and participating in collaborative situations helps reflect this skill. Concrete experience entails collaborating on projects. Analyzing group dynamics is part of reflective observation. In my opinion, cleaning requires teamwork and each person is important in this profession to enhance the profitability and value of the hospitality sector. 
Understanding teamwork theories is included in conceptualization (W Fakhry, Saad, and Ibrahim, 2022). Active experimentation is putting in place efficient cooperation tactics to ensure smooth operations and better task outcomes. I have learned to collaborate and use strengths through contemplative inquiry and active experimenting (Strömmer, 2020). For housekeeping to maintain high levels of cleanliness and service, collaboration boosts productivity and creates a supportive work atmosphere.
In a nutshell, applying Kolb's Learning Cycle to my housekeeping experience emphasizes the iterative aspect of learning. The methodology has improved my cleaning abilities, time management, communication skills, problem-solving abilities, and teamwork by fostering a symbiotic relationship between practical skills, theoretical knowledge, and industry-relevant examples. This reflective technique promotes continual progress by matching human development with the changing demands of the housekeeping profession.



Component Two: Practical Task- Scenario



Room cleaning Checklist 
	Tasks
	Instruction

	General tasks

	Dusting of all surface areas
	Wipe all fixtures, furniture, and surfaces.

	Vacuuming the floor
	Vacuum carpets and floors thoroughly

	Clearing dustbin
	Throw away rubbish and line trash cans

	Bathroom cleaning

	Cleaning the mirrors
	Wipe mirrors for clarity

	Sanitizing all surfaces 
	Scrub bathroom countertops, sinks, and other surfaces

	Scrubbing bathtub and toilet
	Sanitize high-touch areas

	Replacing dirty towels
	Towels should be fresh for each guest

	Bedroom cleaning

	Changing of bed sheets
	Change dirty sheets and pillowcases with clean ones

	Wiping and dusting all surfaces 
	Clean lamps, bedside tables, room decors, and other surfaces

	Cleaning under furniture
	Check and clean beneath beds and furniture

	Finishing touch

	Restocking all amenities
	Maintain appropriate toiletries and refreshments

	Inspecting room 
	Check for missed spots and clean up

	Reporting identified issues 
	Please report maintenance or repairs immediately





Based on your completed checklist you will need to write 500 words in essay format discussing the following:
· How will you ensure that the rooms are cleaned to brand standards?
· What measures would you introduce to improve team effectiveness?
· Why would you consider your check list to be the most effective?

It is essential for brand loyalty and visitor satisfaction that guest rooms be cleaned on a regular basis in accordance with brand standards. In order to enhance the practices of housekeeping for the satisfaction of guests and consistency, cleaning services need to be perfect. To ensure that this happens, the housekeeping staffs rely on a detailed room cleaning checklist. This article will go over the steps used to maintain brand standards, the initiatives taken to increase team efficiency, and the rationale behind rating the checklist as really useful.
Maintaining brand integrity requires setting firm standards and outlining procedures for the cleaning staff. The checklist specifies what has to be done and the standard of cleanliness that must be maintained in each section of the guestroom. Consistently exceeding guest expectations is a top priority, thus the team will receive regular training on company norms and the value of this consistency (Lee et al. 2020). Additionally, a system for quality control should be implemented. A selected supervisor will conduct regular inspections, both planned and unplanned. For example, Hotels like Marriott have strict cleaning programs named "Commitment to Clean" (marriott.com, 2023). This effort uses hospital-grade disinfectants, electrostatic sprayers, and enhanced cleaning regularity in high-touch areas. This guarantees that each room is cleaned in accordance with the checklist and that any discrepancies are rectified immediately (Ginthotavidana and Waidyasekara, 2022). Constant improvement can be achieved through these feedback sessions when both guests and staff can voice their opinions and concerns.
The performance of a housekeeping team can be boosted by ways of facilitating conversation, inspiring effort, and building expertise. Challenges will be discussed, best practices will be shared, and the team's role in ensuring guest pleasure will be emphasized in regular meetings. Recognizing and recognizing exceptional achievement will encourage team members to always give their all. In order to improve the team's performance, training regimens will be put into place (Akbar, 2021). Training in customer service in addition to cleaning techniques is included. The importance of housekeeping in creating a positive stay for guests will be stressed to employees, as will the connection between a spotless room and guest pleasure. Task rotation is an additional strategy that can help teams function more efficiently (Purnomo et al. 2023). This guarantees that no one person on the team is indispensable by making sure they are all conversant with and capable of carrying out all the tasks on the checklist.
The checklist is intended to be comprehensive, encompassing all major components of room cleaning. It covers cleaning the bathroom and bedroom, and covers the finishing touches (Chen, Wang and Zhang, 2022). There is no space for confusion because each assignment is specified in detail. Because of this, the cleaning staff is better able to grasp their roles and carry them out effectively (Chandrayan, Solanki and Sharma, 2019). The format of the checklist promotes a methodical strategy for cleaning, which lessens the possibility of missing any essentials. It highlights the need to pay close attention to detail as a means of upholding the integrity of the brand. The list of requirements will be reviewed and revised on a regular basis to ensure it continues to reflect current brand guidelines and the expectations of potential customers.
It can be concluded that making sure rooms are consistently clean is crucial for guest happiness and preserving the integrity of the brand. Along with education courses and quality assurance methods, the housekeeping checklist is meant to solve the current issues facing the housekeeping staff. The checklist is useful because it promotes an atmosphere of superiority, open communication, and constant improvement, all of which lead to a cleaner establishment and happier customers.
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