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Abstract

The study will analyze the impact of motivations and talent management strategies towards reducing the issue related staff shortage with special emphasis on Best Western York House Hotel. The research will go through different papers in preparing literature review to develop numerous themes. These themes are correlated with the case study with the help of different analytical frameworks to understand the status of the hotel linking to problems identified. These are followed by recommendations depending on findings.
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Introduction
Staff shortages have plagued the hospitality industry and in particular the hotel sector for some time. Recently, this issue has posed great threat to service quality, operational efficiency and guest satisfaction. As a prime case study to study this ubiquitous problem, The Best Western York House Hotel of Eastbourne, UK is examined. 

Aim: Analyze the impact of motivations and talent management strategies towards reducing the issue related Staff shortage from the viewpoint of Best Western York House Hotel 

Objectives:
· To understand and assess the important factors in the causing staff shortage in the hotel industry, with emphasis upon a Best Western York House Hotel.
· To evaluate the effectiveness of the current motivation techniques and talent management strategies applied by Best Western York House Hotel.
· To suggest creative strategies and advice for better staff recruitment and retention at Best Western York House Hotel.

This research will explore literature regarding theories of motivation, talent management and employee retention in the hospitality sector. From this a mixed method approach will be used incorporating qualitative and quantitative data collection techniques to gain a full understanding of the current practices and challenges within the hotel. After a thorough literature review, detailed methodology; case study discussion of the Best Western York House Hotel and an exploration of emerging themes will be done. Findings are synthesized at the end of the paper and actionable recommendations will be made for addressing staff shortages. Finally, a reflective account explaining the insights gained from the course of research.
This study explores the interrelationships between employee motivations, talent management and staff shortages to help contribute to the wider discussion concerning human resource management in the hospitality industry.
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The hospitality industry is constantly facing the issue of staff shortage and getting focus in recent studies. A detailed literature review of the topic is given below identifying different themes:

Hospitality Employee Motivation:
Employee motivation has recently been pinpointed as one of the keys to tackling staff shortages. According to Zopiatis et al. (2014), intrinsic motivation factors like job satisfaction, opportunities for personal growth are better factors in retaining hospitality staff than extrinsic factors. Tongchaiprasit and Ariyabuddhiphongs (2016) support this view by showing that job autonomy and skill variety decrease turnover intentions. On the other hand, Bufquin et al. (2022) argue that, in the post pandemic scenario, the extrinsic motivators have become more central. Their findings suggest that wage and health benefit factors are now basic factors in recruiting and keeping hospitality workers. This is verified by Stergiou & Farmaki (2021), who acknowledge that job security, financial stability is becoming increasingly vital in employee retention policies. Staff shortages can be explained through Herzberg’s Two Factor Theory which can explain motivation in hospitality by tying recognition and growth opportunities in reducing dissatisfaction and boosting staff retention, addressing staff shortages directly (Thant and Chang, 2021).

Talent Management Strategies:
Many recent studies placed the emphasis on the evolution of talent management strategies. The strategic talent acquisition and development is highlighted by Kravariti et al., (2021) as the solution to the staff shortages. According to them, building a stable workforce requires comprehensive talent management systems which involve targeted recruitment and constant training programs. Nevertheless, according to Baum et al. (2021), a more flexible approach to talent management is needed as hospitality works are transient in nature. Jooss et al. (2021) agree and give the view that the industry needs to change the way of talent management to fight the changing demands of the industry. According to the Resource Based View (RBV), developing employee unique skills and talents are a strategic resource which is capable of reducing turnover and solving staff shortages (Sharma et al., 2022).



Flexibility and work Life balance:
This theme of work life balance is becoming important day by day. According to Sharma et al. (2021) flexible working arrangements can significantly reduce employee turnover in hospitality. Zhang et al., (2022) also found that the work life balance initiatives can enhance job satisfaction and their relationship with organizations with more commitment. On the other hand, Prayag et al. (2018) discourage the over emphasis on flexibility, as this may result in a weakening of service quality. They promote a balance between increased operational efficiency and employee’s work-life balance. In turn, Abukhalifeh NIMER Alaa (2019) confirms the challenges of operating flexible hours in customer-facing roles like the hospitality industry.  The Job Demands Resources (JDR) model emphasizes that flexibility reduces burnout and improves job satisfaction motivating staff retention (Koroglu and Ozmen, 2022).

Technological integration and its effect:
There are ongoing debates on how technology helps mitigate staffing shortages. According to Kim et al., (2024), artificial intelligence (AI) and automation can be integrated to help to reduce the pressure on human resources to perform mundane tasks. Jiang and Wen (2023) support this view by suggesting that technological advancement can contribute to increasing attractiveness of the job by emphasizing rather higher value guest centric functions. But, António and Rita, (2021) offer an opposite argument, that over reliance on technology may have negative consequences in the near future. The study alerted against excessive automation that can lead to deskilling of the staff. This is in line with what Li et al. (2022) argue, that there is always a need for human touch in hospitality services. The Technology Acceptance Model (TAM) states why technology adoption streamlines processes, raises productivity and minimizes the need for unnecessary staffing (Mohr and Kühl, 2021). 

Considerations for Cultural and Generational Factor
There has been recent literature focusing on cultural and generational factors. According to Rani and Samuel (2016), talent management strategies should be customized to values and expectations of millennials and Gen Z. This is supported by Goh and Okumus (2020), who commented that purpose driven work environments are needed to attract a younger workforce from different regions. Conversely, Jooss et al. (2021) warn against simplifying the generational characteristics into broad categories as this might result in the stereotype and unproductive practice. Zhang et al. (2022) also agrees that a more nuanced view of the needs and motivations of individual employees is needed. Hofstede’s Cultural Dimensions Theory assists in learning about various cultural and generational preferences to develop suitable management practices to keep staff engaged accordingly (Żemojtel-Piotrowska and Piotrowski, 2023).

Employee Well-being, Mental Health concern
Studies have focused on the employee well-being and mental health to solve the staff shortages. Organizations that prioritize employee mental health find they are able to retain more employees and have higher job satisfaction, according to Chen et al. (2019). The result is confirmed by Yin et al. (2022), who discovered that workplace wellness programs lead to a decrease in absenteeism. However, according to studies of İbrahim Yikilmaz and Palabıyık (2023), many of these initiatives in the hospitality industry come across as more superficial. It also opined that these initiatives don't deal with the underlying structural aspects which contribute to employee stress and burnout. According to Maslow’s Hierarchy of Needs, organizations must satisfy employee’s basic needs, resulting in better well-being and lower turnover (Anuyah et al., 2023). The Conservation of Resources Theory (COR) is about managing stress factors to protect employees’ mental health which improves retention and reduces staff shortages (Mao et al., 2021).

Literature gap: 
Employee motivation and talent management strategies for hotels have been the topic of much of the literature. However, there is a significant gap in literature evaluating its direct impact on staffing shortages within midscale hotels like Best Western York House Hotel. Several studies focus on motivation theories and work -life balance but few studies are there to study the extent smaller or midscale hotels actually implement it and how. Furthermore, there is little research on how the combination of technological integration and cultural factors can be optimally employed for solving staffing problems in the hospitality industry.
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Small introduction about the Methodology
The methodological approach of this study is structured by using Saunders' Research Onion framework (Mardiana, 2020). The Research Onion offers a systematic route to develop well rounded research strategy with a philosophical starting point leading into more micro research design. This framework will provide a sound and structured structure to investigate the motivations and talent management strategies for addressing staff shortages at the Best Western York House Hotel. Through a systematic consideration of each layer of the Research Onion, from research philosophy to methodologies of data collection, comprehensive methodology can be set  to correspond to the aim and objectives of the study. 

Case study methodology
The case study methodology is especially applicable for the research focusing on the Best Western York House Hotel. An in depth look at the hotel's particular context, issues, challenges and solutions to staff shortages is made possible by this approach (Schoch, 2020). When looked at the case, rich, detailed insights into the interplay of many factors associated with employee motivation and retention can be understood. Case study method empowers to study real life phenomenon in its natural state with a full picture of hotel's talent practices and its impact. The value of this approach also gives insight into specific characteristics of the hotel industry in general.

Reflective writing
Reflective writing in this study provides an important addition to the dimension of the research process (Stevens and Cooper, 2023). Reflective writing is a process through which researchers can understand personal and professional growth during the study, as they work to understand how the Best Western York House Hotel approaches staff shortages. It facilitates reflection about the research process, decisions taken and different lessons learned. In relation to hospitality management, reflection can disclose points about the hotel's culture, employees’ engagement and management approaches that are not easily gathered through normal data collection techniques. The depth of the study is increased with this approach and broader understanding of a range of complex issues in the hospitality sector.

Netnography
In order to study staffing shortages and talent management at Best Western York House Hotel, Netnography, an on line ethnographic approach, may be highly beneficial. By allowing researchers to gather knowledge from the online communities like shared experiences by employees and guests, this method allows researchers to gather knowledge from social media platforms and review sites. Some benefits are access to unfiltered opinions, real time data regarding how employees and guests feel (Bansal et al., 2024). It offers perspective on the challenges and opportunities of talent management in the hotel and offers a novel way of combining traditional research with digital-age insights.

Small Discussion about the chosen methodology
Case study methodology with some netnographic considerations are chosen for this study of Best Western York House Hotel’s staff shortages. By blending online data together with in-depth case analysis of the hotel's specific context, this enables it to examine the hotel within the context of its broad surroundings. The case study offers internal data of the hotel's own practices whereas netnography contributes extra perceptions of the hotel and relevant industry concerns (Schoch, 2020). Together these help by triangulation of data increasing the validity and reliability of findings. The flexibility of the approach offers the opportunity to adapt to growing themes. 
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Introduction
The Best Western York House Hotel is an attractive 3-star property on Royal Parade in Eastbourne, UK. This Victorian seafront hotel offers a combination of classic and modern accommodation (Bestwestern.co, 2024). The hotel has an indoor swimming pool, Verandah Bar with sea views, Verandah Restaurant serving locally sourced cuisine.
SWOT
A detailed SWOT analysis of Best Western York House Hotel is given below:

Strengths: The Best Western York House Hotel has a number of strengths. Its prime location at Eastbourne seafront means fantastic views and easy access to Eastbourne's beaches.  As per TripAdvisor reviews many guests praise the hotel's location (tripadvisor, 2024). In addition to its interesting and beautiful traditional British architecture, it attracts tourists who appreciate Victorian architecture. It also has another strength which is its association with the Best Western brand. This association means the hotel feels individual, but it provides the hotel with access to a global reservation system and marketing resources. A unique selling point of the hotel is its indoor swimming pool (tripadvisor, 2024). This amenity separates it from the competition in providing guests with an added value amenity. Prime location and amenities, such as indoor pools are great to leverage as motivational factors for attracting and retaining staff. Career development and training programs are opportunities because brand association of the Best Western brand is an effective talent management strategy.

Weaknesses: Even after having strengths, the hotel has its own problems. The main weakness is that the age of the property as the hotel was built in the 1870s and needs to be updated and maintained to align with modern standards. According to some TripAdvisor reviews, dated decor and facilities were put down as a problem (tripadvisor, 2024). Another weakness is the absence of enough parking facilities. The hotel’s over-dependence on seasonal tourists is a weakness. Eastbourne tourism is very much seasonal, and occupancy and revenue fluctuate over the year. Sometimes that seasonality can make it difficult for staff retention. Special features of the business, such as seasonal nature pose a problem in staff retention and need innovative motivation schemes to deal with it. 
Opportunities: Post pandemic, the rising trend of domestic tourism in the UK provides a major opportunity for the Best Western York House Hotel. VisitBritain points to domestic overnight trips in England being valued at £26 billion in 2023 (visitbritain, 2024a). With the advent of increased demand for experiential travel, the hotel could also benefit from the opportunity. Through local attractions partnerships, and unique experiences with adding Eastbourne's culture and history, the hotel would differentiate and appeal to a broader list of guests. There’s opportunities to market the hotel as a venue for corporate meetings or retreats as more companies are settling for hybrid work models (Revfine.com, 2023). The rise of domestic tourism could be an indication of a more stable employment and less staff turnovers. Expanding to the business travel market, opening the doors for different types of roles and career paths and it would also make talent management strategies more diverse.
Threats: Several External threats are faced by the hotel as alternative accommodation options, such as Airbnb are emerging. Eastbourne has more active rentals currently giving competition against traditional hotels. The hotel's business is also at risk because of economic uncertainty and inflation in the UK. The cost of living crisis may result in reduced expenditure on travel, leisure and holiday which affect revenue of the hotel (Institute Of Hospitality, 2024). With a front-on the sea, the hotel faces the threat of climate change and rising sea levels. It's not an emergency now, but those protective measures could end up being very expensive in the future. Alternatives accommodations‚ economic uncertainty‚ and cost-reducing measures may diminish staff benefits and motivation. The industry wide staff shortage is showing the critical need for excellent talent management and motivation strategies to stay competitive and keep employees.



PESTLE
A detailed PESTLE analysis of Best Western York House Hotel is given below:

Political Factors: The Best Western York House Hotel is dependent on the UK's political landscape. New issues are emerging after Brexit on staff and supply chain. The end of free movement has made it more difficult to recruit EU workers, as EU nationals used to account for 12% to 24% of the hospitality workforce in various parts of the UK. The hotel is also affected by the UK government's tourism policy. In 2021, 'Tourism Recovery Plan,' was launched which aims to help the sector recover to pre pandemic levels by 2022 (visitbritain, 2024). Among the initiatives are the 'GREAT' campaign to promote tourism in the UK, which would help hotels like Best Western York House (Greatcampaign, 2022). For instance, local politics in Eastbourne also play a role. The Eastbourne Borough Council’s 'Tourism Strategy 2023-2028' states plans to make the town more attractive to tourists (Planning Policy Consult, 2020).Talent management needs to be robust, especially in dealing with Brexit related staffing challenges and retaining domestic workers. Developments in government tourism initiatives could provide new possibilities regarding staff development and career promotion, and possibly encourage the motivation of employees.

Economic Factors: The performance of the hotel is very dependent on the economic condition of the UK. The UK has been faced by high inflation rates which hit 10.1% in March, 2023 (Crosslandsolicitors, 2023). It affects both the hotel's operational costs and disposable income of customers relating to travel. The hotel's business also depends on the value of the pound. Lowering pound will attract international visitors to the UK, but it will cost more for importing goods and services. By October 2023 the pound was down around 1.21 to the US dollar from historical highs, but rebounding from its lows of 2022 (Reuters, 2023). The UK is making a viral recovery in the hospitality sector. UKHospitality revealed that the economic contribution of the sector rose from £20 billion to £93 billion in the last six years, helping in staffing issues (UK Hospitality, 2023). But this is still lower than pre pandemic levels, showing the continuity of issues. In a situation with high inflation rates, need to create non-monetary motivation strategies to retain staff. economic recovery for the sector might offer opportunities for introducing new practices in managing talent during staffing shortages.
Social Factors: The hotel industry is profoundly influenced by the changing consumer preferences. An increasing preference is rising in which the tourist is engaging with experiences that are authentic and local. If Best Western York House Hotel can convincingly put forward Eastbourne's local culture and history, it could take the advantage of this preference. Another important factor is the aging population in the UK. In 2021 19 % of the population was 65 years of age or over and expected to reach 24% by 2043 (Centre for Ageing Better, 2023). This shift in the demographic profile could help seaside towns such as Eastbourne, which is historically popular with older tourists. Health and wellness tourism is on the rise as well. By 2025 that global wellness tourism could earn $1.3 trillion (Mcgroarty, 2022). A trend toward experiential travel could be used to strengthen staff roles that provide more engagement and fulfillment, enhancing motivation. The problem of attracting or retaining a multi-generational workforce may need adaptations in talent management strategies for the aging population.
Technological Factors: Technology advancement is moving gradually to enhance the hospitality industry. Online sites such as Booking.com and Tripadvisor are becoming important for hotels (Altexsoft, 2024). There is another trend that is the rise of smart hotel technology. Mobile check in, keyless room entry and in room smart devices are becoming the normal. There is no public availability of the Best Western York House Hotel’s technological capabilities, but keeping pace with these will be vital for staying competitive. The hospitality industry too has become a concern about cybersecurity. Cybersecurity measures for hotels that keep customers’ data are essential (Elphick, 2024). New hotel technologies to upskill the staff and it will work as a source of motivation.  The focus on cybersecurity, giving rise to specialized roles, which can act as career development pathways to talent management.
Legal Factors: There are many regulations in the hotel industry in the UK. Under the Package Travel and Linked Travel Arrangements Regulations 2018 decide on how hotels can market and sell their services as part of other tourism components (Legislation.gov, 2018). Another very important legal consideration is data protection. The UK GDPR and Data Protection Act 2018 make the hotels operate customer data sensibly (GOV.UK, 2018). Breaches of these laws result in fines of up to £17.5 million or 4% global turnover of the hotel, whichever is greater (Information Commissioner's Office, 2023). With the staffing challenges in the industry, employment law plays an important part. In April 2023 the National Living Wage rose to £10.42 per hour for workers aged 23 and rising the labor cost of hotels (GOV.UK, 2023). There is a need to focus on non-monetary motivational factors to comply with employment laws and increase in minimum wage. Data protection responsibilities may be put under professional development as a step in talent management strategies.

Environmental Factors: The hospitality industry is constantly changing in response to environmental concerns. Due to the UK government's pledge to a net zero in 2050, hotel regulations on energy efficiency, waste management are likely to become stricter (Hutton et al., 2024). With the coastal location, the Best Western York House Hotel is likely to face the effects of climate change in the form of rising sea levels and storms. The Environment Agency's National Flood and Coastal Erosion Risk Management Strategy for England (2020) states the need for coastal communities to manage these risks (Environment Agency, 2020). Added to this, there is also growing consumer demand for sustainable travel options. A poll conducted by Booking.com showed that 83% of UK travelers think sustainable travel is important (Booking.com, 2024). Environmental credentials could give a boost to hotels that can prove they meet rigorous standards of business operations. Employee values would be coupled with the hotel’s sustainability efforts to provide a motivational factor. Fighting with the risks of climate change, chances are there for developing new skills and roles which could be an opportunity for talent development, retention strategies. 

Porter's five forces analysis

Porter's five forces analysis of Best Western York House Hotel is given below:
Threat of New Entrants: Low to Moderate
Capital requirements and brand recognition make entry barriers for the hospitality industry high. But platforms such as Airbnb lower such barriers. According to this situation, strong talent management strategies are required to achieve higher service quality, which is dependent on the services provided to the customers by motivated and skilled staff (Planium Pro, 2021).
Bargaining Power of Suppliers: Moderate
Power of food and beverage providers in the hospitality industry is moderate. The hotel’s capability to motivate staff and manage talent productively enable them in developing strong relationships with the suppliers. This factor results in better terms and higher service quality to consumers (Bezla.com, 2019).
Bargaining Power of Buyers: High
With various and increasing number of choices and information available to customers, they have a great bargaining power. In order to provide exceptional customer experiences to differentiate the hotel from competitors and potentially to reduce price sensitivity, effective talent management and well-motivated staff are essential (Planium Pro, 2021).
Threat of Substitutes: High
There are also big threats from the alternative accommodations like Airbnb and budget hotels. To address this, the hotel needs to pay attention to provide unique experiences through well trained and motivated staff, showcasing the importance of solid talent management strategies (Bezla.com, 2019).
Competitive Rivalry: High
There is lots of competition in the hospitality industry in Eastbourne. In this environment, the hotel's potential to attract, retain and motivate talented staff act as a differentiator. Good talent management strategies can lead to lower turnover rates and high service quality, offering a hotel the expected advantage against the competition in a crowded market (Bezla.com, 2019).
Conclusion- 50
The SWOT, PESTLE and Porter’s Five Forces analysis reveals not just the number of variables but a complex environment in which Best Western York House Hotel operates. Intense competition, shifting customer preference and economic uncertainties make hotels face tough challenges. On the other hand, these also represent opportunities for differentiation through world class service quality.
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The theme exploration section connects the themes from the literature review to the themes from the case study and associates them to the three research objectives of the study. By studying the SWOT, The PESTLE, Porter's Five Forces together with the themes from Literature Review, different themes can be developed. These themes play a key role in understanding the impact of motivations and talent management strategies towards reducing the issue related Staff shortage, with focus on Best Western York House Hotel. A detailed analysis of the themes are given below:

Hospitality Employee Motivation 
Understanding and assessing the critical factors of staff shortages is vital to keep the employee motivation high in the hospitality sector. In an industry as competitive and seasonal as hospitality, employee motivation is key to retaining staff. In the literature, the Herzberg two factor theory is used to describe the factors that can generate high employee satisfaction including recognition, personal growth and working environment and how they play a vital role (Thant and Chang, 2021). Like in the case study, the hotel has a unique location, Victorian architecture, and ties in with the Best Western brand allowing a motivating factor for staff. These motivational assets can be further developed to keep employees bearing in mind the prime location and availability of global resources.
Only through evaluating present motivation techniques, hotels can motivate their employees to stay. The case study shows some of the positives including the hotel’s beautiful location and brand partnerships. But it also flags some negatives that include seasonal highs and lows in business, which lead to employee retention difficulties. Literature stresses the need for recognizing the employee’s hard work and offering them opportunities of career advancement. But, according to Valk and Yousif (2023), if these motivational factors are better blended into the management of the hotel, it could reduce the unfavorable situations with seasonality.
There are some creative ways for the hotel to mitigate the issue of better recruitment and retention. The hotel could plan different reward systems for the staff to better motivate them in the highly competitive hospitality sector, by relating them to service quality or customer satisfaction metrics. Another way to motivate staff is to use career development programs to allow them to grow long term career opportunities with the Best Western chain.

Talent Management Strategies

To develop right talent management strategies in the modern hospitality industry, understanding of the real reasons for staff shortage is necessary. The hotel industry’s perennial problem of staff shortages requires correct talent management. As studied in literature, organizations must treat their employees as strategic resources as per Resource Based View theory (Sharma et al., 2022). According to the case study, staff retention is an issue because of the seasonal nature of the hotel business. Nevertheless, career development and training programs, when applied as talent management strategies, can assist in balancing the challenges by offering stability and growth even in the off season.
Evaluating the present strategies are vital for the sustainable future of the hotel. Best Western York House Hotel now enjoys the benefit of being part of a larger brand Best Western, offering access to wider talent management resources. Yet the case study reveals a gap in parking facilities and a requirement for modern upgrades which suggests that physical infrastructure may not always correspond to employee needs. As per Ghani et al (2022), more attention has to be paid to integrating talent management with physical resources for daily operations enhancing job satisfaction so as to grow staff retention.
From the aspect of talent management, the hotel could implement some creative strategies for improvement. Such strategies include guiding programs and workshops of skills development which allows employees to have versatile skills that could be applied to other roles. This would not only help employees experience psychological satisfaction but it would also make the employees ready to go up, thereby reducing the turnover.



Work life balance and Flexibility

Work life and flexibility are emerging factors which must be understood to fight staff shortage issues. According to the Job Demands Resources (JDR) model, offering flexibility to employees will reduce burn out and improve the overall job satisfaction, which are key concerns within the hospitality industry (Koroglu and Ozmen, 2022). As found in the case study, employees of the hotel become dependent upon seasonal tourists leading to high pressure situations and consequently employees are likely to suffer from burnout. As employees will switch organizations for ones which offer better working conditions, staff shortages can be made even worse by a lack of work-life balance in the organization.
Understanding the current practices and its effectiveness is necessary to provide the right work life balance for the employees in the hotel. The case study does not directly present the flexible work arrangements, showing a gap in the current set of strategies. As per Wong et al (2020), hybrid models of work become more common, even hotels could start switching to a more flexible shift pattern or seasonal contract to help employees achieve better balance of their personal and professional lives.
Different innovative ways can be recommended to the hotel linking with the work life balance to fight staff shortage and get higher staff retention. Best Western York House Hotel could investigate flexible shift scheduling to allow employees to pick shifts which fit to suit their needs, with work life balance being improved. Another advice is that part time or seasonal contracts can be introduced, which may keep a more stable workforce at least during off peak periods. Allowing employees some flexibility in managing their schedules could increase retention through lessening stress, and enhancing work life balance. 
The Effect of Technological Integration

Integration of technology and its effects

Technology integration is crucial in ever changing sectors like hospitality. Technological integration can help make the processes smoother and reduce the need for large staff and thus lessening staff shortage issues in hotels like Best Western York House Hotel. The Technology Acceptance Model (TAM) discussed within the literature, emphasizes how the adoption of technology can make functions more effective (Mohr and Kühl, 2021). Nevertheless, in the case study there is no mention of any use of advanced technology at the Best Western York House Hotel and shows a place for improvement.
Due to preference of the industry to use more advanced technologies, present strategies should be evaluated for long term success of the hotel. Smart hotel technologies like mobile check-in and keyless entry are absent and stopping the hotel to use workforce productively. According to Ruel and Njoku (2021), players with such innovations have the competitive advantage, putting extra pressure on the hotel to invest further to recruit and retain employees to maintain service standards.
For future success, some necessary suggestions can be provided to the Best Western York House Hotel. For instance, smart technologies that reduce manual tasks down to minimum, like automatic check-in, a room service app, and a guest feedback platform can be started. If implemented, these technologies could free staff to perform more value adding activities, making the job more satisfying and help the hotel fight staff shortage issues by higher retention. 

Cultural and generational elements

Having the understanding of different cultural elements are key in identifying key factors behind staff shortage problems. Hofstede’s Cultural Dimensions Theory studies about how different cultures and generations focus on different features regarding work (Żemojtel-Piotrowska and Piotrowski, 2023). As Eastbourne appeals to different tourists, the hotel requires a workforce that can address the manifold expectations of the customers. However, the case study revealed that the hotel has problems with staff retention, which might be caused by a gap in the working environment and expectations of various generations of people.
Present techniques and strategies need to be studied to include cultural and generational elements in the policies of the organization. While the case study doesn't mention cultural and generational factors in its analysis, the broader Best Western brand might help to manage diversity impacts. But as per Koe (2020), the seasonal nature of the hotel may be more punishing for younger workers or those from different cultural backgrounds who are looking for more stable and welcoming places to work.
Some suggestions can be provided in this case. The Best Western York House Hotel can train its workforce on cultural sensitivity and inclusiveness, to manage a culturally and generationally diverse workforce. Additionally, providing generation specific benefits like guidance for the younger employees and flexible retirement for older staff, would be helpful to attract and retain a diverse workforce.

Employee Well-being

The employee well-being is one of the key reasons behind staff shortage issues in the hospitality sector. Maslow’s Hierarchy of Needs reveals that employee well-being is directly linked to staff shortage issues and retention (Anuyah et al., 2023). When employees feel that their basic psychological and safety needs are heard they are more likely to remain with an organization. For instance, found in the case study, the seasonal character and absence of modern amenities may impact the employee’s' well-being specially during peak periods when staff are overworked.
Assessing the productivity of present strategies and techniques by The Best Western York House Hotel is necessary for getting insight about the well-being status of the employees. The case study does not discuss any existing well-being practices within the hotel, an area that requires improvement. Gip et al (2023) suggests that to maintain high levels of job satisfaction and retention, it is important to create an environment in which employees feel supported and valued.
A few recommendations can also give links with the wellbeing of the employees. The Best Western York House Hotel could also set up well-being programs such as mental health days, stress management center or counseling services. These could add to morale and reduce likelihood of burnout and thus upgrading staff retention.

Mental Health issues

At present times, mental health issues are one of the prime elements behind staff shortage and retention. According to Conservation of Resources Theory (COR) employees will leave workplaces that exhaust psychological resources (Mao et al., 2021). Revealed in the case study, the hotel is seasonal and they rely too much on the peak tourism periods and could increase staff stress rate and therefore turnover rate.
Judging the present strategies concerning the mental health issues are important to understand the position of The Best Western York House Hotel in this regard. The case study does not mention any particular initiative of mental health support showing a concerning gap. Liu-Lastres et al (2023) commented that the hospitality industry is pretty stressful, especially during busy periods so it is important that the hotel starts some mental health friendly measures.
Some important suggestions can be provided to Best Western York House Hotel. The hotel could offer mental health awareness training to managers, provide easy access to professional counseling, and a work environment where mental health problems are taken and discussed positively. In addition, providing regular breaks, having a good work life balance, will reduce stress and improve mental health, helping to keep staff turnover down and higher staff retention.

By linking the themes identified in the literature review and case study, this theme exploration reflects the research objectives. The Best Western York House Hotel can reduce staff shortages by addressing gaps in existing motivation techniques, talent management strategies and well being initiatives. Implementing creative ways such as flexible work schedules, smart technologies, giving mental health support can help the hotel’s workforce get more powerful and result in enhanced recruitment and retention. Each of these measures will aid in the hotel’s journey through the complicated dimension of challenges of the ever changing hospitality industry. 















[bookmark: _3g8w67v10285]Conclusion and recommendations
The report studied the issue of staff shortage at the Best Western York House Hotel by analyzing the effect of motivations and talent management strategies. The topic was examined with regard to different themes like work life balance, technological integration, cultural and generational factors, employee well-being and mental health apart from employee motivation, talent management strategies. The analysis was consistent with the set research aim and three objectives. The objectives were to identify factors which contribute to staff shortages, assess current strategies and suggest improvements to increase staff retention and recruitment. All of these objectives were addressed by aligning the Best Western York House Hotel to the overall hotel industry.
Staff shortages for Best Western York House Hotel are increased by seasonal demand fluctuations, restricted flexibility in work schedules, and outdated technological systems, pushing the hotel towards low productivity and cost. The hotel is able to leverage resources through the affiliation with the Best Western brand, but is lacking in dealing with the concrete needs of its workforce. Besides failure to adopt modern recruitment strategies, failure to pay adequate attention to cultural and generational differences are contributing to it. Apart from this, lack of focus on employee well-being and mental health is making the staff shortage easier like in other organizations.
Currently hotel motivation strategies are not used effectively to motivate staff or to offer them meaningful career development. Moreover, lack of up to date technological integration not only impedes operational efficiency, but the manual work increases the staff shortage through burnout. With no flexible work arrangements that are important to staff in light of the seasonality of the hotel’s operations has further put pressure on the hotel to retain staff. As a hospitality industry is facing challenges, Best Western York House Hotel will require wider strategies to address the diverse needs of customers.
 
 



Recommendations:

On the basis analysis, a set of recommendations are provided below:

Upgraded employee motivation and career development: As regards raising the level of employee motivations, Best western York house hotel should commit to more personalized and structured programs. For instance, the recognition and rewards should be provided for very good service and contribution. These might include awards like employee of the month or year, financial reward, access and platform to career development of the employees. By giving the employees a clear pathway for promotion in hotel and in the wider Best Western network, it increases the motivation for employees to stay, reducing turnover.

Flexible work schedules: The hotel should enable its staff to work on a more flexible schedule to meet up with the seasonality of the business. It could be part time, job sharing, or staggered shift hours for example. Such flexibility would not only be good for reducing burnout, but it would help counterbalance recruitment challenges by attracting potential employees looking for part time or flexible work.

Adoption of modern technological solutions: If smart technologies, like automated check in systems, mobile room services and digital guest interaction platforms are introduced, then it will lessen the dependence on manual labor. By this way, the best western york house hotel can employ their staff to do more value added work. Up-skilling employees and working with these technologies not only increases employee retention but also increases their job satisfaction. Aside from these, technological adoption will not only raise operational efficiency, but it would make the working environment more appealing to tech-savvy younger employees.

Focus on employee well-being and mental health: developing well-being programs centered on mental health support, stress management, work life balance is vital in retaining staff for the best western york house hotel. For the sake of its employees, the hotel should introduce regular wellbeing assessments, to give mental health days and to give its employees access to confidential counseling services. When a workplace puts employee well-being at the top of priority, employees are more satisfied in their job and more likely to remain in the organisation, thus decreasing turnover.

Cultural and generational reactivity: To attract and keep a diverse workforce, the Best Western York house hotel must apply some inclusive policies emphasizing in addressing cultural and generational variabilities. For developing a more cordial environment, the organization should start training programs on cultural awareness and communication. Besides, providing special benefits customized to various generational requirements such as guidance programs for younger employees and flexible working and retirement options for older employees can guarantee durable employee retention. 




















[bookmark: _lpyqq4lszf4z]Reflective account

By looking at the case study of Best Western York House Hotel, I noticed various factors that make this hotel resourceful and facing challenges in motivating and talent management strategies to solve staff shortage. This Victorian seafront property combines classic charm and modern comfort and is favorite among both leisure and business tourists. But it is challenged by the constant problem of staff shortages, which is a common issue in the hospitality sector. My reflection will be about what I feel regarding the hotel’s current practices in employee motivation and talent management and further areas of improvement. 

I think one of the strengths of the hotel is its partnership with the Best Western brand, which gives them numerous resources for talent management. It offers access to the global reservation system, marketing support and a standardized training program for its employees. These resources can help the hotel maintain the same level of quality of service and can create a motivating element for employees. The brand also offers career development in that being part of the global hotel brand gives employees the opportunity to transfer skills and experience from one location to another. I believe it is highly attractive for the people who are trying to climb the ladder in the hospitality industry. The hotel’s location, being right on the Eastbourne seafront, is a unique selling point to attract staff. I believe not only tourists are drawn to this but also it creates an environment that motivates employees to work in such a picturesque and renowned location. The hotel is also unique in the indoor swimming pool and the Verandah Bar and Restaurant. These amenities help employees enjoy working in a high standard of service which develops job satisfaction among them. Although these factors are great for employee motivation, they are not adequate solutions to ongoing staffing issues. So, Best Western York House Hotel also needs to foster these strengths into a single holistic motivation and talent management strategy to prevent the root cause of staff turnover. 

I think one of the important weaknesses is its dependency on the seasonal tourists, which creates variations in the requirement of staff at the hotel. The hotel is staffed fully during peak tourist seasons but cannot retain employees during the off season. The tendency to over rely on seasonal workers means there is turnover within the workforce, which results in poorer service and creates instability. If the hotel or company hires people for a short term period and doesn't give them a clear path for career growth, employees will leave the hotel during the off season. The hotel struggles with its aging infrastructure that in turn can demotivate employees. I have noticed that some of the hotel’s facilities are said to be outdated and need maintenance, as per reviews and feedback. It could create low morale for the staff leading to poor service.  Employees can also experience frustration and disengagement because they are working in an environment that is not in step with current standards.

I believe that the hotel is currently utilizing certain motivational techniques, however they don’t seem to cover the whole issue of the staff shortages. Speaking about the training programs and career development opportunities, they are useful, but those are not designed according to the needs of the hotel's workforce. Moreover, non-monetary incentives are not particularly focused, because I think that they can be an important factor in keeping employees during the off season. Additionally, the hotel could also focus more on work life balance for its employees. More flexible work schedules like working remotely and programs designed to improve employee well-being could be successful in motivating employees and keeping them. According to me mental health issues are very important to address considering the high stress condition of the hospitality industry. I noted that the hotel does not have a holistic strategy supporting employee well-being which could be a large opportunity for improvement. Another area in which the hotel mostly failed as per me is using technology for its talent management. The hotel uses technology for its guest service such as online booking and digital check in but for a technological solution for its workforce, it is not up to the mark. Using modern HR software to track employee performance, managing shifts, and online training can go a long way to simplifying the process of talent management. Other applications of such technology could be to assist the hotel to find potential leaders among its people and to allow them to be developed, meaning higher employee engagement and lower turnover. 

From what I can observe, the hotel should move to a more holistic approach to motivation and talent management. This not only needs to be a financial incentive but also the fulfillment of all aspects of employee satisfaction like career growth, work life balance and total well being. Best Western York House Hotel can also develop a program that solves the problem of its staff shortages throughout the off season by providing seasonal employees with continuous development and engagement, according to me. For instance, As such, giving training or part time work during the off season can make the employees connected to the hotel. I think Best Western York House Hotel can boost employee morale and keep staff by introducing flexible work schedules. Employees with more control over work schedules are more likely to stay with the hotel. Investing in employee wellness programs by the hotel is important that aim at mental health support. For this, I think different steps can be taken like providing access to counseling services, wellness initiatives, helping to relieve stress and all these will help in reducing burnout and rising staff retention. Apart from this, I believe that the hotel could adopt modern technologies for the talent management and this would also help them to find ideal staff to be groomed as leaders, increasing employee retention. 

Finally, the Best Western York House Hotel has the prime location, being associated with the brand and also having some unique facilities, still they are dealing with the problems like staff shortages. While useful, the hotel’s current motivation and talent management strategies are not enough to satisfy these challenges. I must say there remains a need for more comprehensive approaches to motivation and talent management.
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