Genesis
Meredith Belbin (2010) placed the origin of the word ‘’team’’ as derived, in the first occasion, from games. Making an analogy with a ball game he mentions that there are specific roles and responsibilities assigned to each player in a team game. In addition to player skills, a team's strength is determined more by the way in which its members combine. Passing errors are no more acceptable and may result in players dropping out to make room for individuals who fit in better. A high-performance team knows exactly when and where each player should go in and exit. Knowledge of the players is essential in this context. Belbin team roles model is a type of strength assessment that is used to help organizations understand their team members' strengths, leading to more effective communications. It is up to employers to create excellent teams, energize existing ones, and make sure people feel like they are contributing to the company's success.

How to make a team effective
Assembling a group of talented individuals randomly does not guarantee the development of a high-performance team. It is only when a team's members have the same goal and are driven to achieve it that they will be truly effective. Each team member must communicate clear, measurable objectives and commit to helping the team succeed as a whole.
An effective team benefits from good leadership, respect, trust, and support between each other, and each task they’re fulfilling are matching their skills. Also, along with many others, communications serve a very important role in building and maintaining an effective team as is the main tool when comes to setting clear objectives and establishing ground rules. 
An effective team must have a good balance. For example, a team where there are too many coordinators will create a conflict of ideas and personalities. Or a team formed just from creative thinkers will indeed bring some beneficial ideas to the teams, but it will need a facilitator to put those ideas into practice and implement them.  Changing standard recruiting practices can help address these deficiencies. It is important to check whether someone in the area will be needed for every new appointment. This question becomes particularly pertinent when the parameters for the job position are no longer taken for granted. For instance, if the team or organization is already proficient in that area, what else could be usefully covered.
As a result of research made by Haas and Mortensen (2016) over a period of more than 15 years, they came up with a few crucial characteristics of an effective team. In the report, they mentioned that a well-balanced team has members with diverse skills. The team overall needs a healthy dose of both technical skills and social skills, but every person doesn't have to be an expert on both. It will also be helpful if a team has a variety of age groups, points of view, and diverse experiences as it aids teams to think differently and avoid inside-the-box thinking.



Conflict handling
Thomas Kilmann distinguishes two aspects of choosing a possibility: assertiveness, and cooperativeness in conflict situations. When you assert yourself, you are trying to meet your own needs. In cooperation, you attempt to satisfy the concerns of others. Five conflict resolution modes can be identified from this: avoiding, accommodating, compromising, competing and collaborating.  
After undertaking the Thomas Kilmann questionnaire, I came as an avoiding person with no interest in conflicts.
In a workplace, people spend many hours along colleagues and team members so the relationship between them is very important. In a workplace with people from different backgrounds, they tend not to share the same point of view and inevitable conflicts will appear. 
As long as team members compete with one another to achieve goals, some conflicts can be positive. But there are also negative conflicts that can harm individuals and team wellbeing such as bullying or personality disagreements
 A few methods to handle conflicts at work (MasterClass, 2021):
· Build trust, prove yourself to the team that they can trust you.
· Respect team members as individuals
· Do emotional intelligence, treat others as humans
· Be positive and motivated, avoid criticizing team members
· Always communicate and look for feedback
· Reward good work, from yourself and others
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