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Introduction
‘Chwarae Man’, welsh for  ‘loose / fine play’ are sessions designed to support the creativity and development in Early Years settings.  Acccording to Nicholson (1971) when infants and toddlers are introduced to loose parts for example treasure baskets, unexpected learning capabilities can be achieved as the children make sense of the world around them.
My Experience
I have been a Registered Childminder for twelve years and have a wealth of experience in relation to Early Years.  I have undertaken a variety of quality training including Forest Schools as well as treasure basket workshops.  This has given me the enthusiasm and enhanced my knowledge and understanding in this field and I feel that I am now in a position to share my experiences and expertise with others.
‘Chwarae Man Proposal’
My plan is to provide innovative high quality programmes which promote loose parts theories in Early Years.  I intend to deliver three types of sessions to include all ages of children promoting inclusion as well as children with additional needs (McAllister et al., 2013).  These sessions will be held outside as I would like to incorporate Outdoor Learning which as well as promoting health and wellbeing, can have a positive effect on a child’s learning and development encouraing active lifestyles as well as discovering and appreciating nature and the environment. (Barlow, 2015) 
The Sessions
Baby Session - This will include sessions for parents and children to attend together within a local amenity. The session will be primarily based on mats on the floor whereby the babies will be encouraged to sit and play with the simple resources on offer.  Carers will be fascinated as they watch and encourage the children to explore the resources using all their senses.  The sessions will promote the holistic development of skills as well as bonding and interacting with others. 

Toddler Session – This will include an expansion of the baby session resources.  Toddlers like to move so areas will be pre-organised and the children will be able to visit each ‘station’ and make their own play.  This is in line with Montessori’s theory that children who strive to achieve independence will increase their development (Feez, 2010).  Imaginative play promoted by the resources will enhance language development in toddlers and provide satisfying play opportunities for children and carers to share together.  Opportunities to compare and combine resources during open ended play will develop problem solving and thinking skills.  The sessions will also support children in working through schemas such as throwing, filling or transporting and support deep, meaningful heuristic learning.  As there is no ‘right’ way to play with the resources ‘Chwarae Man’ sessions  can harness toddlers dynamic thought processes in a positive way.
School Age Children – Boredom in the school yard is often a cause for conflict and sometimes can lead to bullying (Wong et al., 2013). Introducing ‘Chwarae Man’ for this age group will benefit childrens’ thinking, social skills and wellbeing as well as incorporate outdoor learning.  Older children like to work on projects with their friends and to collaborate in implementing ideas and loose parts play is an ideal opportunity for children to do this.  I propose to visit various schools to promote the concept of ‘Chwarae Man’ with the idea of training staff who can then continue the sessions to pupils within their setting. 
Business packs will be issued after each session which will include a polypocket of ideas of resourced loose parts, lists of activities that could be carried out, appropriate handouts and also contact details should the need arise whereby they have any questions or require further training.
Learning Environment
‘Chwarae Man’ will hold sessions in convenient free outdoor venues across Swansea.  The importance of a suitable environment is reinforced by Swafford et al,. (2014) who clarifies how positive learning enviornments help enhance a child’s learning and development. 


Creativity and Development
It is evidenced by Nicholson (1971) the founder of loose parts, that this type of play provides children with opportunities for combining selection with a high level of creativity. Through these programs Chwarae Man will help children promote their self expression openly and without judgement and as Nicholson (1971) further claims experiences during the start of a child’s life can enhance their development.  Furthermore, in agreeance, Shade et al., (2016) clarifies that curiosity and passion for creative thinking and problem solving has now replaced the ‘teach and test’ system in many schools.  
Health and Safety / Risk Assessment Factors
All Health and Safety guidelines will be adhered to in accordance with the Health and Safety at Work Act (1974). Furthermore, as suggested by Mindtools (2018) risk assessment factors will be completed using the SWOT Analysis technique (strengths, weaknesses, opportunities and threats).  Safety in loose parts play is a major consideration as the items are found items and not toys.  Active and responsive adult supervision is needed throughout the sessions.  
Other Sessions Currently Available 
Whilst a ‘loose parts’ workshop is currently available via the Down to Earth Project (2018) within the Gower area of Swansea, feedback from parents has shown that this is inaccessible to parents expecially those with children in part time school due to the time constraints.  Holibods previously ran baby sessions that were successful locally but these have reduced in number and availability.  Therefore I feel that by arranging convenient outdoor venues within local areas, Chwarae Man session numbers can increase the number of families with access to all the benefits of heuristic play.  
Why Choose This Proposal?
Within my Registered Childminding and qualified teacher remit, I have gained experitise in providing various training opportunties for children through a range of language and play and also speech and language.  I am passionate about this aspect of development and feel that expanding on children’s imaginations will definitely give them the best start in life in line with Swansea Council’s Best Start for Children Scheme (2018).
Stakeholders Involved
‘Chwarae Man’ intends to support children of all ages and abilities throughout Swansea. With specialism experience in supporting the most ‘hard to reach’ and disadvantaged, I feel that I know how to bring out the best in individuals.
I will incorporiate training to be liaising with multi agency groups to support and include children with additional needs and various disabilities into the programmes (Gasper, 2010).
Whilst primarily these sessions are to promote creativity and development, they are also to support the parents and family.  I have liaised with the Parenting Team based in Swansea who will provide invaluable support to those who attend.  Therefore the correct messages will be conveyed ideally from an early age throughout their lives. 
‘Chwarae Man’ also intends to invite various organisations to assist including local primary and secondary schools, colleges, Flying Start settings, PACEY, Local Authority and other Early Years orgnisations.
Marketing
I intend to market this proposal as follows:
Compiling flyers and distributing to:
· Libraries
· Doctors & Dentist Surgeries
· Health Visitors
· Local Authority / Family Information Service / Recycling Department
· Schools / Colleges



Helping the Environment
I strongly believe that ‘Chwarae Man’ will support recycling within Swansea and in turn help the environment promoting sustainability and the upcycling of materials by integrating loose parts into a child’s play environment as well as promoting the Welsh Government’s Education for Sustainable Development and Global Citizenship (2017).  Whilst I will use as many natural resources as possible, plastic may still be recycled which again will help the environment.
Cost Implications
I propose that cost implications will be kept to a minimum.  Primarily I will look for funding for resources for the various baskets, however, I intend to rely on donations from the local recycling centre as well as members of the community. I intend to employ an assisistant on an apprentiship basis which will also coincide with supporting the young peoples workforce, offering opportunities to gain essential skills and qualifications and working towards accredited qualifications (Gower College, 2018) as well as contribute to the success of “Chwarae Man’. 
Other expenses to take into account:
· Diesel as using my own vehicle;
· Business and car insurance;
· Employing an apprentice;
· Correspondene to request initial donated resoures;
· Photocopying. 
Future Development Plans 
Once these programs are established, I will be offering my services to local colleges and hope for the sessions to be incorporated into everday teaching.
Whilst primarily in the first instance this package will be delivered in the medium of English, I intend to have all handouts and resources printed bi-lingual which will then expand the active offer of Welsh Language. This will be in line with the Welsh Government’s Welsh Language Development (2008) as well as The Foundation Phase (2015).
Summary
With a wide base of understanding across the age groups I know I can develop loose parts play in a marketable way and take its development and creativity to another level.  As stated in the English Dictionary (2018) the definition of success is the accomplishment of an aim or purpose and I genuinely believe ‘Chwarae Man’ will achieve this in the near future.


Successful entrepreneurs start and operate businesses introducing new or expanding on methods of production.  Their passion in what they believe can be seen and their innovation as well as their self-belief is evident (Joshi, 2017). 
A business plan is a vital part of a proposal and forms a written description of how to understand all aspects of the intended business.  From compiling the initial outline, planning, reviewing and amending, it is vital that an in depth analysis is completed in order to achieve success (Altobella, 2018).
Chwarae Man would be run in line with its business plan by a knowledgeable and motivated leader who has a wealth of experience in Early Years and children’s learning and development. Every successful business requires a good leader, who would need to identify the best leadership style within the constraints that they are working with and apply accordingly (Barrett, 2015). However, a poor leader can create a divided team that could be resentful and disengage with improvements to their practice.  An effective leader can maximise the skills and potential in their team and promote a shared vision.  According to Schultz (2013) good leadership requires assessing social dynamics as they are happening and taking corrective action with the next move. She also suggests ways on how to motivate people and develop the skill of listening as part of communication for an effective leadership. However, whilst Chwarae Man intends to support the young people’s workforce and employ an assistant (Gower College, 2018) a challenge could be to ensure that that right person was selected for the role as young people may have limited experience and not share the passion required.  However, according to Rouse (2012) working in partnership with others and promoting professional working partnerships can help in achieving positive outcomes for all concerned.  
An outlined in the business plan, Chwarae Man intends to keep all costs to a minimum and not charge any fees to parents and carers who attend as funding would be available from the local authority.  However, thought would need to be reconsidered should the funding be stopped and therefore cost implications would need to be incurred by those who attended which in time could reduce numbers. 
It is suggested that the three sessions outlined within the complex business plan of Chwarae Man would be carried out in an outdoor environment, which could benefit all aspects of early years.  Outdoor learning according to Martin (2016) can build on children’s interests therefore assist in children’s development and creativity.  
However, on the contrary to Martin (2016), Davies et al., (2016) argues that outdoor learning has more disadvantages than advantages and that more extensive training is needed for practitioners to allow outdoor learning to be successful. Other research shows that outdoor learning can have a detrimental effect on a child’s learning and development. Brussoni et al., states that outdoor learning is risky and children can be placed in harm’s way from getting lost to the possibility of physical injury due to the lack or non-suitable available resources.  
Prior to Chwarae Man sessions taking place, accurate and in depth risk assessments together with Health and Safety Policies would need to be completed with a balanced approach (Reilly, 2013). Challenges could occur as extra precautions would need to be taken for babies and toddlers and therefore adults would need to assess each object for its size and age appropriateness to explore.  Choking on small objects would need to be considered at each session and the responsibility of carers emphasised. 
Whilst Chwarae Man is not completely new, the desire to build and sustain a successful business is apparent.  Links within the business plan are made to ensure that children have ample opportunities to play, explore and engage with materials as well as learn information about physical objects. According to the Health and Safety Executive (2012), play is a huge part of promoting a child’s wellbeing and development. Playing with loose parts can promote various social and emotional factors within children including their self-esteem as well as their social skills (Gerber, 2013).  To make sense of the world around them children learn and develop within an integrated process which includes their cognitive thinking as well as collaboration, risk taking and decision making. Also as children engage with loose parts, whilst continuously investigating and experimenting with different objects, they are also promoting their gross and fine motor skills as well as their hand and eye co-ordination (Spencer, et al., 2015).
It is vital that children within the early years sector have the best possible start in life. (Bennett, 2015). At present in Wales, The Foundation Phase curriculum (2015) encourages children to be creative and imaginative, with the ethos of allowing learning through play to be more enjoyable and effective. Chwarae Man sessions link to many aspects of the seven areas of learning which promotes their learning and development. Incorporating for example the maths area, children can measure number concepts, record volumes as well as fill and empty resources, assisting in their problem solving abilities (Diamond, 2017). The reinforcement of children developing their creativity skills of knowledge and understanding through oral, practical and play opportunities can be mastered through loose parts play depending on the child’s age and stage of development (Nicholson, 1971).  However, Sir Ken Robinson (2006) a recognised educationalist believed that the paradox of creativity was being ignored throughout education and needed to be re-addressed and accommodated.
Within early years language and communication can develop when children engage with loose parts.  Even at an early stage they can make sounds and using their imagination are able to change their sound effects accordingly (Nicholson, 1971). They can practice new words and their vocabulary can increase as they learn more and describe the objects they are playing with.  Due to the endless and unlimited possibilities of loose parts play, children can be encouraged to express their creations verbally and also learn to enhance their communication skills.  The parent or facilitator can play a key part in supporting and encouraging the child’s vocabulary development as much as possible by asking open-ended questions (O’Connor et al., 2017). However, a further aspect that would need to be considered by Chwarae Man would be to encourage parents to continue the loose parts theme at home and outside of the sessions.  This could prove a challenge and therefore further courses could be proposed.
However, Nicholson (1971) the founder of loose parts contradicts this viewpoint and argues that an environment should empower creativity and that children should be offered a variety of material which can be moved, carried, stacked etc with the ideal being that they receive minimal or no support from their parent or carer.  This type of play provides opportunities for combining selection with a high level of creativity and with no fixed outcome.
Chwarae Man’s proposal is focused on the loose parts theory and how this kind of play inspires early years children.  However, Schachter (2018) does not agree and on the contrary argues that children cannot reach their full potential when experimenting and exploring with loose parts. She believed that children cannot focus on an activity which does not have an end result and therefore this may result in individuals copying others and not learning for themselves, therefore limiting their development.  However, this aspect is reflected in Bandura’s social learning theory whereby Bandura believed that learners observe what is being modelled (Sternszus et al., 2016) which has proved successful in some early years settings.
Schachter (2018) further believed that children could also become less confident which could lead to self-doubt. Furthermore, in agreeance, Gibson et al., (2017) suggests that during research carried out within an early years environment, cognitive development did not promote the children’s self-esteem within loose parts play and also a decrease in physical activity was evident. However, Bjorgen (2016) disagrees and states that high levels of physical activity are evident in early years children.
Chwarae Man proposed that toddlers have the freedom to explore ‘stations’ and experiment with loose parts and open ended play.  This is in line with the Montessori theory (Feez, 2010).  However, Lilliard 2012 argues that Montessori education is inconsistent and has lower educational outcomes. Chwarae Man would need to monitor this issue accordingly.
Whilst the current legislation implemented in Wales The Foundation Phase (2015) is for three to seven years olds, in 2020 the Welsh Government are introducing a new approach to developing young people aged three to sixteen years.  The new curriculum will have more emphasis on supporting and equipping young people for life offering guidance for them to become ambitious, capable learners ready to play a full part in work and life ethics.  There will be six areas of learning which will include expressive arts, health and wellbeing, humanities and languages and all curriculums will have emphasis on children learning from first hand experiences (Welsh Government (2018). Whilst this may cause challenges during the outset, it supports Kolb’s experiential learning cycle whereby children learn through holistic experiences (Fewster-Thuente et al., (2018). 

In conclusion, with all aspects including both benefits and challenges taken into account, Chwarae Man would be an excellent program to support children in creativity and development and could be implemented across the whole of the early years market to ensure best outcomes.
Loose parts not only promotes sustainability, but increases quality of life and wellbeing and can inspire young people. By remaining open to original and new ideas and incorporating schema learning whereby children learn and form structure  will encourage children to discover many solutions and by not over restricting and providing a good range of resources will encourage creativity and imagination (Nelson, 2015)..
As stated by Flannigan et al., (2017) providing early years children with the opportunities to use loose parts within an outdoor environment will encourage various aspects of development in many positive ways.


image1.jpeg




image2.jpeg




