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[bookmark: _Toc120749205]Introduction and Background 
Visitors to London can stay in lavish comfort at the Rosewood London, which is located on High Holborn while a spa, a sauna, and an extravagant restaurant are all located on the premises of this hotel, in addition to its enormous designer suites, which have Italian marble bathrooms and custom furnishings. Both Covent Garden and Oxford Street are easily accessible on foot and can be reached in just five minutes and the Holborn Underground Station is within walking distance of the Rosewood London and can be reached in just three minutes. As a direct consequence of this, the hotel provides straightforward access to Heathrow Airport as well as convenient connections all throughout the city. In the Holborn dining room, you can choose to begin your day with a breakfast of your choice, such as a continental breakfast, a nutritious meal, or a traditional English breakfast, from the a la carte menu while the elegant eatery known as the Mirror Room is open from the morning till the night and provides high-end cuisine for dining at any time of the day. Each apartment is tastefully decorated in a classic motif and features a marble bathroom of the greatest quality and each room has a docking station for an iPod or iPhone, a flat-screen television measuring 46 inches, a cordless telephone, a Nespresso coffee machine, a minibar, and a dining space. (Forbes Travel Guide, 2022)

Concerns about employee loyalty, efforts to restructure firms, and fierce competition for vital talent propel employee commitment, productivity, and retention issues to the forefront as the most pressing workforce management challenges of the near future and these issues are expected to continue to be among the most pressing challenges for some time. Employee departures that come as a "surprise" can have a significant impact on the execution of business strategies and eventually lead to a simultaneous drop in productivity for many different businesses and this represents a number of challenges for a variety of reasons as the phenomenon is especially relevant in light of the current economic uncertainty and the aftermath of business downsizings, both of which magnify the impact of losing important people at a rate that is exponentially faster than before. (Baker, 2006)

A stable workforce can provide a significant competitive advantage in the unstable working environment that exists in the modern world while if a company's workforce is unstable, it will need to spend thousands of dollars on staff recruitment, orientation, and training, as well as on overtime and additional monitoring. (Becker, 1964)


In point of fact, micromanagement eliminates some of the opportunities for innovation, which is precisely the opposite of what you want to happen and employees who are constrained and micromanaged are more likely to develop feelings of resentment for the lack of flexibility that they are afforded, which contributes to high employee turnover rates. Instead, have faith in the capabilities of your staff members and give them some leeway in the work they do; this will unquestionably result in an increase in their level of enthusiasm. (Wetland, 2003)


It can be challenging to find the right employee for a company, but it is never beneficial to attempt to force a match with an employee who is obviously not compatible with the culture and principles of the company so, even if you are in a hurry to fill that position, choosing a candidate who is not a good fit is not in anyone's best interest, not you, not your company, and not the employee in question. (Whitener et al., 1997)

[bookmark: _Toc120749206]Employee Lifecycle
The processes leading up to hiring a new employee are now complete, so it all begins with publishing the original job ad and continues with your website, which should reflect the hotel's identity, brand, and aim. This stage comprises the employee's first day on the job and the "ramp time" needed for them to become fully productive by learning the tools, systems, processes, and expectations of their employment. When Rosewood Hotel encourages their workers' continuing professional progress, the teams they hire become smarter and happier. When employees are encouraged to engage in external learning and given the opportunity to design their own professional action plans, the Rosewood hotel as a whole and the employees individually benefit, so the personnel have been effectively incorporated into the hotel after completing all of the required training. (Bernsen et. Al., 2009)
The next step is to ensure that they continue to be engaged, make progress, and contribute to Rosewood Hotel's overall success. Because it is more cost-effective to keep the personnel you already have on staff than to recruit new employees, you should invest in retaining your top talent. You will now be able to identify employees whose performance warrants advancement, as well as any training deficiencies that have become obvious. In addition, you will be able to pinpoint employees whose performance merits advancement as there is no choice but to be prepared for the possibility that some Rosewood hotel employees would, at some point, resign from their positions with the company for a variety of reasons, including the pursuit of new employment, the concussion of a loved one, Exit interviews are an important part of the employment lifecycle, but employers often overlook them. Because of this, you are unlikely to receive honest criticism at this point. (Williams & Dreher, 1992)
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Political 
The political aspect illustrates the degree to which the actions of the organization are influenced by the involvement of the government in the tourist and hospitality business so, it is possible for political factors such as legislation, protection laws, tax rates, and other circumstances, in addition to political stability, to have an effect on the operations of the tourism and hospitality company. The current political climate in the United Kingdom has the potential to have an effect on tourism when viewed in the context of the larger world so, as a result of an increase in the number of threats posed by terrorist organizations, this is proving to be a barrier to the normal operation of the economy in the United Kingdom. (Villegas, 2022)

Economical 
The functioning of businesses in the tourist and hospitality industries is one of the economic factors that might change, and these factors have the potential to have an effect on the amounts of money that companies in the tourist and hospitality sectors spend as well as the profits they make. The rate of inflation, the prices of finished goods, and the costs of essential inputs all have an influence on the sector both changes in the interest rate and shifts in the value of the currency have a considerable impact on the industry. Both tourists and regular customers have seen a reduction in their ability to spend money as a result of recent economic downturns that have occurred in countries all over the world. (Villegas, 2022)

Social 
Tourism has a negative impact on the morals and ethics of locals, especially the young, and some tourists indulge in antisocial behavior. Our children are at risk from drug users and sexual predators. They also carry incurable diseases like AIDS, yet not all tourists are wolves in sheep's clothes. (Villegas, 2022)

Technological 
Digital telephone facilities, a high-speed Internet connection, Wi-Fi technology, a multimedia projector, LCD screens, online reservation systems, property management software, and an online information exchange program are all recent inventions and technologies that make business operations easier. These technological factors are interesting and important because they affect the hotel industry. (Villegas, 2022)

Legal 
The Tourism Act, Discrimination Legislation, Consumer Law, Employment Law, and Health and Safety Law are Among the Most Important Pieces of Legislation When Considering All of the Legal Aspects as in the hospitality industry, these elements have the potential to affect how a hotel does business, the costs it must bear, and the demand for the products it offers. (Mueller & Kauffman, 2010)


Environmental
Individual hotels are unlikely to solve the problem, but large resorts can incorporate eco-friendly architectural aspects. These strategies include implementing solar lighting for resort public spaces, communal self-contained sewage disposal facilities with water recycling, and no-build green belts within resorts. Most of the potentially negative sociocultural and environmental repercussions could be mitigated by implementing these large-scale projects in an organized, well-managed, and contained manner. High environmental sustainability criteria should be followed during construction and maintenance. (Villegas, 2022)
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The fact that the staff at the Rosewood Hotel in London is exceptionally well trained is the primary advantage of the establishment. This contributes to the fact that the hotel receives such a high grade on all of the social media platforms and hospitality-related websites, which highlights the fact that the customers are very pleased with the services that the hotel provides. Training leads to professionalism, and professionalism pays off, as evidenced by the fact that the Rosewood Hotel in London is successfully reaching their larger margin profits every year and is continuing to expand in additional nations across the world. (Babak-Mahmood, 2010)

The Rosewood Hotel is primarily frequented by tourists from other countries, which isn't necessarily the best situation for the hotel because one of their weak points is their reliance on international tourism, which can put the hotel's business at risk if customer preferences start to shift in a way that isn't beneficial to the hotel. In general, international tourists are the most common guests at the Rosewood Hotel. The high pricing strategy may be a weak point due to the fact that hotels with the same ranking are offering loyalty points and various kinds of bonuses for their guests. As a result, it is simple to switch hotels while you are staying at one that is the same price as the one you are currently staying at, and you will find another hotel that offers greater benefits. (Loh, 2004)

The current tendency of using local sources. Because it was mentioned earlier, the fact that foreign tourists have some interest in buying local food or trying new flavors presents a significant growth opportunity for the Rosewood Hotel in London, and for this reason, the hotel should consider forming partnerships with local food and drink providers. Due to the fact that this market is not yet serviced by all five star hotels, a more family-friendly environment, such as the provision of daycare for families traveling to London with children for the purpose of attending a significant event there, is likely to result in an increase in the number of family vacationers. (MKG Hospitality, 2010)

Even if the staff is well trained, one major thread for the Rosewood Hotel in London would be too loose and fail to retain their talents. For this reason, the hotel should be aware of retention techniques because they do not want to lose talents, which would decrease both their efficiency and the quality of the services they provide. (Narayan et al., 2010)

[bookmark: _Toc120749209]Retention rates and Industry Examples

The atmosphere has a vital role in determining the level of worker satisfaction. It influences employees' perceptions of the organization. Individuals are excited and driven to improve their performance, and this improvement is maintained throughout the day when they are working in an environment that is both advantageous and environmentally protected. (Susskind et al., 2000)


As a result of their work environment, employees who are unhappy, have low morale, poor performance, low productivity, and emotional tiredness are more likely to have poor work performance as Factors like as the work environment, the availability of flexible work hours, a humanistic workplace, a culture of appreciation, and the variety of the work environment influence employees' decisions to leave their jobs. (Nguyen et al., 2003)

Night shifts are a common task for the majority of workers. The industry burdens its employees unnecessarily by requiring them to complete all of their job before departing for the day, regardless of the time. The majority of employees leave their employment because they are unable to participate in long-term growth programs or avoid conflicts between their personal and professional lives.(Newstorm & David, 2004)

[bookmark: _Toc120749210]Conclusion and Evaluation
 In the ending it is important to conclude the fact that rosewood hotel from London should pay great attention on employee retention due to the fact that it will decide whether the hotel is willing to be successful or not but also, it benefits the hotel from many point of views. For this reason hotel management should be aware of the state of mind of their employees and constantly checking up on them but not only this, involving them in the decisional process when it comes to do changes or any kind of implementing new things Will make them feel part of the  Hotels decisional process. (Nawab & Bhatti, 2011)

The ability of a business to retain its staff is crucial to its sustained success and vitality. When a company recruits new personnel and trains them, it expends a great deal of time and goes through a great deal of stress. Employee turnover can negatively impact a company's performance. A high personnel turnover rate results in additional issues, such as a decline in production, the loss of institutional knowledge, and an increase in expenses.(Bayo-Mariones & Larazza1Kintana, 2009)
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