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1. Identify the key issues and challenges of operational policing in the UK, and consider their impact on individual/group wellbeing. Explain the importance of mental wellbeing in policing. Rather than relying on personal experience, you will need to base your answer on evidence, and use academic research to support your points.

    It is a well-known fact that policing is described as a varied job which regularly features traumatic encounters, that normal members of the public would not often experience. As well as this, there has been a dramatic increase over the past few years in the various types of incidents police officers go to. Police officers are not only people employed by the government to regulate crime anymore; but often end up acting as social workers, mental health personnel, teachers, parents, amongst other things. In addition to this, there are often not enough officers to spread the workload out evenly due to cuts to police budgets and numbers. Therefore, it is no surprise that the combination of increased workload, reduced number of officers, along with the high level of traumatic incidents, can have a detrimental impact on both individual and groups of officers, which if not dealt with correctly, can have negative – if not fatal – results. To combat this successfully, considerations must be made into the psychological root causes of why mental health issues are so prominent within the police force. Throughout this essay, I will be focusing on the impact factors listed above, as well as exploring what methods can be utilised to address these issues in both the long and short term and the benefits this can bring. In addition to this, I will also be focusing on what negative results can occur when positive action is not taken in these situations.
     As previously mentioned, police officers are now facing much higher demand across much more varied areas. One of the main areas that has seen an increase over the past few years is the area of mental health. Recently the amount of mental health calls that police officers are required to attend have dramatically increased. In fact, Campbell (2020) stressed this point where they state that “The police are being called to deal with soaring numbers of incidents involving people suffering from mental health crises”, going on to explain that “The number of such 999 callouts in England has risen by 41% over the past five years, with some police forces seeing more than a twofold jump since 2015”. Therefore, with this increase in workload for police, it is no surprise that officers’ stress levels are on the increase as well, resulting in increasing mental health issues for officers. Greater Manchester Police Federation (2018) explains that these “substantial cuts and extra workload demands are ‘overwhelming’ police officers”. This further confirming that in these types of situations, officers are likely to suffer from ‘burn out’ due to the stresses of these additional calls and workload.
     Police officers are often more likely to be exposed or experience traumatic incidents that regular members of the public, with these occasionally happening on a day-to-day basis. This is evidenced by a quote from Iain Pridauc from the Police Federation (2021) who states that “During their careers, each police officer is likely to encounter between 400 to 600 traumatic events. Most citizens will experience between three or four in their lifetime”. In addition to this, when we consider the types of events that are a regular occurrence, it provides an explanation for why mental health issues should be a focus within policing. According to Violenti (2018) ‘Police officers are often exposed to traumatic events, such as seeing abused children, or dead bodies and severe assaults’, and therefore providing multiple examples of the traumatic incidents they have seen. Therefore, considering the number of incidents dealt with, it is no surprise that police officers are more likely to suffer from mental health issues such as depression, anxiety, and stress. 
       When considering all factors discussed that impact officers’ mental health, it is also important to consider the negative repercussions they can have on officers’ overall. As already discussed, they are often more prone to have mental health conditions because of the job. One of the most common of these disorders is post-traumatic stress disorder (PTSD). PTSD can be defined by the National Institute of Mental Health (2022) as “a disorder that develops in some people who have experiences a shocking, scary event”. Although in most situations, most people recover naturally from these events, due to the increased amount of incidents police officers deal with, they are more likely to suffer. In fact, according to research conducted by the University of Cambridge (No Date), it is believed that “Rates of PTSD in UK police service to be almost five times higher than in UK population”.  Mental health conditions such as PTSD can often result in catastrophic results such as increased suicide rates in policing, and within the police force these rates are often a lot higher. Krishnan et al (2022) evidences this when they discuss that ‘there has been a total of 169 serving police officers who have committed suicide between 2011 and 2019, with this averaging to approximately 21 deaths per year in the UK”.
     In addition to the most severe and fatal outcomes detailed, if mental wellbeing is not addressed it can cause burn out and increased sickness rates and when considering that when “More than a quarter of officers who have taken sick leave attributed it to stress, depression or anxiety” (Police Federation, No Date) this is major impact factor on the job role. In fact, according to the Police Firearms Officers Association (2022), in 2021 alone officers took 497,154 sickness days relating to mental health, which was a 9% increase from the previous year. This not only has an impact on the individual suffering from the mental health condition, but also other officers who must then pick up the additional workload of the officer who is no longer capable of working. In view of this increased workload, and the previous discussions of increased workload being a cause of work-related stress; this further increase in workload for those officers is likely to lead to an ever-worsening domino effect on their mental wellbeing and morale.
    Alternatively, many officers are suffering from difficulties with their mental wellbeing will also continue to work instead of taking the necessary rest bite needed, which is confirmed by the University of Cambridge (No Date) where they discuss a survey completed by ‘The Job, The Life” who explain that although two thirds of respondents stated they had mental health issues from police work, 93% of those officers would still go to work as normal even though they were suffering from those conditions. Although this may appear to negate the issues of increased workload as these officers are still in attendance, it also can have a negative impact in other ways such as the victims, witnesses and suspects they are dealing with, as well as their safety, other officers’ safety and the publics. This idea is discussed by Purba and Demou (2019), who explain that “officers poor mental wellbeing is harmful to the individual, can affect professionalism, organisational effectiveness and public safety”. This is because officers are more likely to be distracted by the issues they are facing if these are not dealt with, and therefore potentially causing lapse in judgement in the normal roles they face. 
   When exploring all these repercussions, it is clear that mental well-being needs to be a main focus of modern-day policing, and that measures have to be put in place to combat these issues. Police forces over the years have regularly put measurements in place to help assist with these issues, including Trauma Risk Incident Management (TRIM) referrals. The ideology behind this process is to refer officers to be risk assessed 72 hours after a traumatic incident, by doing this it means that officers can be referred onto the relevant agencies for support at the most optimum time after the incident has taken place. This concept is confirmed by Kent Police (No Date) where they discuss the TRIM protocol and explain that as “there is a foreseeable risk that individuals, who have been exposed to potentially traumatic events, could develop long-term psychological problems” and that “TRIM is the force’s response to minimise that risk”
    The difficulty with utilising this, is that as discussed previously, officers often will not deal with these incidents by taking the necessary rest bite required. Upon exploring possible reasons why officers may not be open to dealing with trauma in the correct way, it is clear that one of the main reasons is that there is often a stigma in the police force with admitting that mental health is a problem. Although as mentioned earlier, two thirds of officers surveyed stated they believe that they are suffering from a mental health condition, it is often the case that officers are less likely to want to admit this to other colleagues or management, as they believe they will be perceived badly or it may put their jobs at risk, and therefore unlikely to accept the referrals when offered. In fact, research conducted by Broussard et al (2011) as cited by Bell et al (2021) “suggests that police officers tend to perceive those with a mental illness as dangerous and may doubt the integrity or reliability of people with mental ill health”. By exploring this research; it can be said that this is a highly likely conclusion to be made, this is due to the high amount of mental health related incidents police officers deal with, as well as criminals who often blame their crimes on being the result of mental health conditions.  In addition to this Bell et al (2021) also confirms that “those who do seek help are often thought to be malingerers” and “consequently, disclosing a mental health issue is seen as career destroying”.
        The stigma however is not isolated within the police force and in more recent months there has been some controversy surrounding mental health charities who previously used to support police. Mental health charities have often worked with police forces to help assist officers who are struggling with mental health conditions after referrals have been made to them from TRIM referrals. One of the most common and well known of these charities is the charity MIND. However, recently according to Clarke, A (2022), MIND recently released a series of tweets in reference to the ongoing public investigation into the death of Chris Kaba, whereby they have appeared to condemn the actions of police by insinuating the death was due to racist actions on the part of police, prior to the investigation being complete. Understandably when an organisation such as MIND appears to take a side on such an investigation, this is likely to make officers feel isolated and therefore less likely to seek help from such organisations. This is further confirmed by Clarke, A when she explains that the Police Federation of England and Wales ‘called the content “alienating and divisive”. 
        When taking all these points into consideration; it is clear that by maintaining positive mental wellbeing within the police force, it has multiple positive outcomes across the board. Without doing this, the negative outcomes can be catastrophic and fatal, and this is the case for both police officers and the public they are dealing with. However, it is also evident that there are clearly issues with how officers are dealing with their mental health and the stigma surrounding them from both management, colleagues, and the public. Although efforts are being made by police forces to combat these issues using TRIM referrals, enough is not being done to encourage the use of these services and therefore reduce the negative outcomes such as sickness or bad outcomes in jobs attended. More efforts need to be made in educating officers to remove this stigma, as well as putting sufficient training in place for management to allow positive actions to be taken for those suffering from these issues. In addition to this, although initially there have been positive outcomes from referrals with charities such as MIND, it may be more beneficial to utilise agencies that work solely with emergency services to deal with these issues and by doing this, it means that there are less chances of officers feeling isolated or victimised by statements released. This would be due to them having more of an understanding of what emergency services go through on a daily basis and the level of trauma they deal with, and as stated by the University of Cambridge (No Date) “Dealing with disturbing experiences is a defining part of policing, but employees have a right to expect resources to protect them from the impact of daily trauma exposure”.
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1. Critically assess the investigation of volume crime, and consider the effectiveness of different methods of investigation. Your answer should also examine the potential impact of personal attitudes and bias upon an investigation.
   Crimes within policing are often classified into many different categories to grade their complexity, as well as how they will be investigated. One of these classifications is known as ‘Volume Crime’ and according to The National Policing Improvement Agency (2009, p11) ‘Volume Crime’ is “is any crime which, through its sheer volume has a significant impact on the community and the ability of local police to tackle it”. However, even though these crimes are deemed as volume crimes due to the increased amount that occur within the community, this does not take away from the impact this can have on the individual victim involved. Throughout this essay, I will be discussing how these crimes are investigated and the effectiveness of these methods, the success rates of these investigations, as well as how officers ensure that they remove bias from these investigations so that the victim gets the best support and outcome possible.
    When exploring the classifications of volume crimes, it is first important to consider what types of crimes are included within this category. Without doing so, it may lead to the assumption that due to volume crimes being classified as such because of the sheer amount of them, they may be deemed of less severity than other crimes. However, this would be an incorrect presumption, and according to the Police Federation (2017) “Volume Crime includes the majority of offences which are committed in England and Wales, and as such have a significant impact on many victims. Volume Crime can include robbery, burglary, shoplifting, vehicle crime, criminal damage, drugs and assaults”. This is especially the case when considering some of the crimes listed that are likely to have long term effects on victims such as burglaries, assaults, and robberies. These effects can be varied and, in some cases, require long term support for the victim, to get over the financial, physical or emotional trauma they have suffered as a result. 
     It is vital that investigations are conducted thoroughly in all crimes, including volume crime, so that the victim is not only put first; but the criminals orchestrating these crimes are prevented from committing further crimes of the same nature. There are multiple important factors when conducting these investigations, however one of the most vital is the initial attendance at scene. In fact, the National Policing Improvement Agency (2009, p23), states that “The most significant contributing factor to a successful investigation is the first investigator’s crime report.” And “The quality of the actions taken and recorded bears greatly upon the successful resolution of a case”. They then go on to explain how without gathering initial witness details, physical evidence, possible lines of enquiry, conducting relevant searches and arresting offenders early, this can affect the outcome of the investigation greatly. 
      The principles that are discussed in the initial investigation, are known as the ‘golden hour principles’ and are vital in any case, especially volume crime.  The ‘Golden Hour’ is defined by Safe Call (No Date) as “the period immediately following the commission of an incident or an offence when material is abundant and readily available.” The ideology behind this is that most of the evidence will be of most abundance the closer to the time the incident or crime has taken place. This means that there will be more forensic opportunities, as they have not been affected by contamination or weather, there will likely be more eyewitnesses still at scene, therefore identifying possible further lines of enquiry, and witnesses who have been in the area will likely be able to remember more of the incident than further down the line. As well as this, the suspects of the offence are also likely to be closer to the scene if the incident has just taken place and therefore are able to be arrested for the offence if required. Throughout police training, this is a key method that is taught to all police officers due to its high success, and it is seen to be the most beneficial method for obtaining evidence and solving these types of crimes. 
     One of the other most vital investigative processes for ‘volume crime’ is the gathering and assessing of forensic evidence. Although this forms a part of the golden hour principles, without retrieving any form of forensic evidence from volume crime incidents, there is a much lower chance of conviction. The reason for this, is most volume crimes such as burglaries, robberies and thefts are often committed by persons unknown to the victim. This means that the victim is often unable to identify the suspect, and although a description can be provided and CCTV can be sought, without forensic evidence such as DNA, fingerprints or fibre samples, an identification is often impossible. The use of forensic material being used as evidence is discussed in by Bradbury and Feist (2005, p. 6) where not only do they back up the points I have explored regarding identifying unknown offenders, but the point is made that forensic material can often be used to ‘detect’ other crimes as well, and they state that “forensic material makes the greatest contribution to detecting harder-to-solve crimes”.
      When considering these methods of gathering evidence to investigate volume crime, it would be easy to consider that these types of crimes can be solved quickly if these procedures are completed. However, a vast amount of these crimes remain unsolved. This is evidenced by the HMICFRS (2022) who discuss two types of volume crime; theft and robbery, and they state that “only 7 percent of all robbery offences and 4 percent of thefts result in a charge”. As discussed, in these offences, it is often the case that the victim is unaware of who was responsible for the offence and without an identifying witness, forensic evidence or CCTV, it will normally result in the offender failing to be identified. Even if forensic evidence can be retrieved at scene, if the offender has not previously had their DNA logged on the system or they have not been identified by other means, it means that the DNA evidence would go unidentified. In fact, Bradbury and Feist (2005, p.6) go on to explain that even though forensic material has a great impact on detecting suspects, historically the detection rates for this are less than 10 per cent of all detections, even though this has increased more recently to over a quarter for detected cases. 
     It is also important to consider that ‘golden hour’ principles are not always conducted at the ideal times to secure the vital evidence required. This can often be the case if there are a high number of other calls that officers are dealing with, and due to this they are not able to attend at the optimum time. If this is the case, and there are weather conditions that could tamper with the scene or witnesses have not been identified, it results in less likelihood of a conviction. According to Guttridge (2022) “Fewer than six in 10 burglaries in the West Midlands were attended by police officers last year” and goes on to explain that although the number of burglaries committed in 2021 had dropped significantly from 2019, there was a decrease of attendance by officers of 30 per cent. This explains why often golden hour principles can be missed, and although this principle is seen to be one that provides the most positive outcomes in an investigation, it is sometimes impossible to conduct these. 
     Another point to consider when assessing why the initial evidence has not been collated utilising the successful investigation methods detailed, is police officer bias. Although this should not be an impact factor, as police officers should attend all incidents, no matter who the victim is or what their history is. It can sometimes be the case that officers are more likely to preference a victim who has less of a history of reporting incidents to them of the same nature. It can also sometimes be the case that officers are more likely to have a negative bias against a victim who has repeatedly been a perpetrator for crimes in the past. The reasoning behind both factors, is that they could go into the investigation with the automatic assumption that they are lying about the crime. Even though police officers are taught against acting on this bias, it is human nature to carry bias from time to time and as bias is often a learned behaviour, by witnessing previous incidents whereby the victim has lied, the officer may be more likely to have this bias against the next victim. Psychology Today (No Date), explains this when they state that “Bia is a natural inclination for or against an idea, object, group, or individual” and that “it is often learned”.
     In these instances, it can result in officer utilising ‘confirmation bias’ as they have already decided upon the belief that the victim is not being truthful in their account. ‘Confirmation Bias’ is defined by Media Sonar (2019) as “the tendency to bolster a hypothesis by seeking evidence consistent with beliefs and preconceptions while disregarding inconsistent evidence.” If this bias is utilised, it can often result in delays in the investigation; whereby officers do not attend early enough as the victim is not seen as a priority, or evidence being missed or ignored as this does not fit into the narrative of the prejudgement the officer has already made. This then means that crimes are not dealt with correctly and the offender is not located and therefore further crimes cannot be detected or prevented by the same offender. This means that this victim, as well as other victims, have been let down.
     When exploring all the points discussed, it is clear there is one stand out investigation method that is the most successful when investigating ‘volume crime’, which is the Golden Hour principles. This method of investigation is the most critical part of any investigation where an incident or crime has just taken place and therefore is vital in any investigation process. Although the concept of evaluating forensic related material has been stated as being of the greatest contribution to the investigation itself, as it can identify direct suspects who have committed the crime through their DNA, fingerprints or other forensic material left at scene, I do not believe that this is the most beneficial of investigation methods. This is because without the Golden Hour principles being conducted in the initial officer’s report in the first place, there would be little to no forensic evidence to be obtained, as this would not have been preserved in the first instance. Therefore, defining the ‘Golden Hour’ method as the root method of investigation which allows other elements of the investigation to be conducted. The ideology that biases within policing against victims, as well as not attending early enough to complete these premises due to low staffing levels, also confirms how vital the ‘Golden Hour’ principles are. This is evidenced by how many cases are not completed and are left unfinished due to the initial actions not being completed within the necessary amount of time. Therefore, confirming that for this investigation method to reach its’ full potential, efforts need to be made to increase staffing to attend these incidents as a priority, as well as ensuring that officers are not acting in a biased manner towards victims they may not believe at the time of the incident. By doing this, the Golden Hour principles that are taught to every police officer, will encourage much better results in the investigations of ‘volume crime.’
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