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Introduction 
Water is essential for life. Human need about 2 litres of water which is half gallon each day for every living cell in our body to survive. Due to this reason, water and human rights become very importance especially it affects the cooperate governance of privatised water companies.
Water privatization is short for private sector participation in the provision of water services and health. It is argumentative between proponents and contend. However, in the growing trend of competition and the social pressure about human right to water, many private sector participations saw that corporate social responsibility is a major driving force of success to create competitive advantage among the competitors. In the period of intense competition, market leaders expand the total market and defend market share through growth and competitive strategies such as developing committed customers and stakeholders, acquisitions, mergers, and alliances, building an outstanding reputation for social responsibility and partnering with government and NGOs. All above strategies were relate to corporate governance and social responsibility base on corporate governance is concerned with holding the balance between economic and social goals and between individual and communal goals.
Due to water privatization confronted by new expectations and demands from society base on the incompatible with ensuring the international human right to water. The business of water essay will provide an understanding of corporate governance and social responsibility undertaken by the privatised water companies with Carroll pyramid to discuss, and evaluation of water companies in corporate governance and social responsibility such as investigate the main stakeholder of water or beverage companies to find out the role of privatised water companies in terms of corporate governance and social responsibility.








Cooperate social responsibility 
Cooperate social responsibility is a concept of social awareness that let business organization taking responsibility in activities that involve client, dealers, staffs, investors, societies and other stakeholders and environment around activities that business having impact with. Maimunah Ismail (ISMAIL, 2009) noted that when a company basically refer to strategies that want to focus on ethical and society friendly to people or environment around them which we can consider as eco-business system of a company. 
According to essay Corporate Government and Social Responsibility (Corporate Governanve and Social Responsibility, 2019), the CSR help business behave ethically with develop economic in a same time giving a better-quality life of workforce and local society to build a better business world with giving needs to people requirement. There are principally three theories that scholar who agree is the basic and helpful theory for the business environment, which are, Carroll’s pyramid of CSR, Friedman vs Freeman: Shareholder and Stakeholder theory, and Elkington’s triple bottom line theory.












[bookmark: _Hlk7450092]Difference Between Friedman vs Freeman: Shareholder and Stakeholder theory
Since managers and directors have a ‘fiduciary’ responsibility to protect the investment of shareholders. Melton Friedman propose to the social with his classic article “The social responsibility of business is to increase its profits” (1970) to argue that only human beings have a moral responsibility for their actions, it is managers’ responsibility to act alone in the interests of shareholders and social issues and problems are the proper province of the state rather than corporate managers. Which means every single employee need to take their own personal responsibility especially when things go wrong, is not the business fault but is the person who in charge need to take the responsibility. Manager need to take care and think about the shareholder first because the profit in more importance than other things else. 
During 1984, Edward Freeman suggest that stakeholder is more importance for cooperate governance especially it had 2 principles that ensure employees which were principle of corporate rights with the corporation has the obligation not to violate the rights of others and principle of corporate effect with companies are responsible for the effects of their actions on others. This also is where cooperated governance and social responsibility all about especially in 21st century, take care the internal environment and external environment or the business with good communication operation management. As a company or business, the management level should understand that there has a difference between hire hand and helping hand. A good company would like to have helping hand rather than hire hand. For example, if a business or management threat their employees as slave and don’t care about the employee’s benefit, the business will fail or facing crisis such as Carnegie Steel Company.
Therefore, example like Coca-Cola company (Chain, 2017), with each decision, they strive to do all they can to create near- and long-term value for shareowners which include every importance people. They will look at their assets— including employees, brand portfolio, customer and partner relationships and other stakeholder and they make choices to maximize shareowner value. For example, they are strengthening brand and packaging mix to put the right drinks in the right packages in the right places to drive sales and revenue with create incremental value for their shareowners, customers, bottling partners and other stakeholders.



Carroll’s Pyramid of corporate social responsibility (CSR)
As we understand and recommend by Crane& Matten (A, 2005) that Carroll’s Pyramid is easy to understand in literature base on it is so simple that match with the attempt by companies to meet the economic, legal, ethical, and philanthropic demands of a given society at a point in time.  Figure 1 show the difference stage of the pyramid and present that the strategies can be used by business organization to fit in the requirement or demand from social. 
[image: ]
(Figure 1: Carroll’s Pyramid)
Economic responsibility: As we know that economic responsibility is the foundation and the base of the pyramid especially as we know that every building needs to have a strong foundation as base to sustain itself (Carroll, 2017). Base on the fact above, economic responsibility become a strong support of profitability to fulfil the requirement of social to let them expect others expectation from enterprise. Which when a company can’t make profit, they can’t provide salary for their employees, employees doesn’t have income will be difficult to fulfil the basic need in their life which follow Maslow theory is they can’t fulfil physiological and safety needs. Company such as spritzer company in Malaysia is having a great economic responsibility to their stakeholder with net asset per share is increasing 11.2% and market capitalisation is increase 12.6% to 493 million. Even though the revenue of 2017 is slightly decrease to RM25.5 million profit after tax but the company still doing their best to gain maximum profit (Annual report 2017, 2017). Another company Indah Water in Malaysia also having great economic responsibility with collection rates of 82% in 2012 and 85% in 2013, Company-wide cost savings in 2013 totalling RM28 million and in 2013, other income increased by 18% compared to 2012 (UNSEEN, 2013). They are fulfilling the achievement that set by themselves to make sure they successfully achieve their economic responsibility.
Legal responsibility: Legal responsibility is a requirement by social that a company should follow the term and regulations in federal law as minimal ground rules. When business is operating, these few expectations in legal responsibility must be fulfil. Performing in a manner consistent with expectations of government and law, complying with various federal, state, and local regulations, conducting themselves as law-abiding corporate citizens, fulfilling all their legal obligations to societal stakeholders and providing goods and services that at least meet minimal legal requirements. When a business fulfil requirement above will be recognises as a successful company (Carroll, 2017). 
In 2010, the UN recognized “the right to safe and clean drinking water and sanitation as a human right that is essential for the full enjoyment of life and all human rights.” The human right to water entitles everyone, without discrimination, to enough, safe, acceptable, physically accessible and affordable water for personal and domestic use; which includes water for drinking, personal sanitation, washing of clothes, food preparation, and personal and household hygiene.
Ethical responsibility: After criterial of social require, especially legal responsibility that a cooperate should investigate. Social will have expectation additional requirement that cooperate need to operate the business with ethic and conscience to run the business because of the insufficiency of law. When business need to face expectation from the social, they need to embrace the ethical responsibilities implies to those activities, norms, standards and practices that even though they are not codified into law, are expected nonetheless. 
But because of ethical, it helped the company to gain more support from investor or consumer in invisible form base on the public realize that the cooperate of the business will give back and provide the best for public, and public will expect businesses to be good corporate and support them more. 
Spritzer supports green initiatives/ products and takes this into account during suppliers and vendors selection process and in other stages of our procurement practice. Our objective is to select suppliers and vendors that will complement our efforts to improve sustainability of our products and at the same time reduce cost, improve product quality and ultimately creating a sustainable and efficient supply chain (Annual report 2017, 2017).
[bookmark: _Hlk7454649]Philanthropic responsibility: In Carroll Pyramid, philanthropic responsibility is a desire by social that people looking for help and they start to expect cooperate Philanthropic can help them by donation and build the society become batter with the ability that the company have. According to Carroll’s pyramid of CSR: taking another look, the primary difference between the ethical and philanthropic categories in the four-part model is that business giving is not necessarily expected in a moral or ethical sense. But some businesses will because of their commiseration and beneficial the society (Carroll, 2017). Spritzer cares about the well-being of the communities and believes in sharing and giving back to the communities for the improvement in overall well-being and to promote growth within our communities. This journey has been an on-going one and we take pride for being able to serve and contribute to our communities (Annual report 2017, 2017). Activities such as Spritzer EcoPark, Taiping Zoo animal adoption programme, KUALA LUMPUR 2017 – 29th SEA Games and 9th ASEAN Para Games and Zumba class. For Indah Water, according to their annual report, they been doing free sewerage services for all non-profit table, tax exempt, and charitable organisations such as religious centres and welfare homes. Giving index improved from 68 in 2011 to 72 in 2013 to their customer to make sure customer satisfaction was rewarded. Last is focus on educational, outreach and awareness programmes about water (UNSEEN, 2013). 












Analyse the governments of handle the provision of water within their country and their motivations for privatisation
Privatization of water supply can help government increase efficiency, improve service levels, and even help to address poor access to water in the developing world. Due to government often be inefficient and overly administrative. Most of the time will let citizen furious.
Case such as Indah water (UNSEEN, 2013) is doing a great job in helping Malaysia government. Through Indah water vision and mission with to be the premier, efficient and environment caring sewerage company and to be highly committed to providing efficient sewerage services to all customers towards a sustainable and friendly environment. It help governance upgrade the water system with the achievement they set which were over 95% of public sewer blockage complaints were resolved within 24 hours Level of Service in the last three years, over 94% of the total public complaints such as odour (above 97%), noise (above 97%), aesthetics (above 94%) and effluents (above 95%) were resolved within 24 hours level of service in the last three years and over 96% of billing complaints were resolved within the LoS according to the respective complaint type in the last three years. 
But there also have problems between government and privatized water company. The heart problem that privatisation water supply is the fact that private companies entering the market for water for water only do so in the long run if they apply what is called in the industry ‘full cost recovery’. One case that hit the headlines in the early 2000s is that of the South African township Ngwelezane in the state of Kwazulu Natal. When the government started to charge full recovery for water (allegedly to prepare the water supply system for sale to a private company), the mostly poor and disease- stricken inhabitants of the township could not afford their water anymore. As a result, they resorted to a nearby lake, which led to a cholera epidemic that killed 300 people.






Sustainability issue of water provision 
Applying the sustainability lens to business strategies and management as a measure of good governance and to support business continuity is very importance to any businesses. Base on the explanation of Crane& Matten, sustainability should be long -term maintenance of the system with environment, economic or social requirement (Annual report 2017, 2017). 
Water company can through analysis to consider their sustainability issue such as Coca-Cola.  Through Coca-Cola priority issue analysis, they identified a list of relevant sustainability topics for the Coca-Cola system. This analysis is intended to help identify issues in the evolving context of Coca-Cola business and global trends. The identified priority issues reflect the diverse perspectives of many stakeholders. The inputs are not just from within the organization, but across many organizations, including bottling partners and external stakeholders across the globe (Chain, 2017). This help Coca-Cola can reflect the eco-system they have between their stakeholder and let them investigate them cooperate social responsibility with the basic that mention in Carroll’s pyramid. 
Others company such as Indah water is focus on sewerage services to safeguard public health, preserve water resources and preserve the environment to bring a sustainable future for everyone. In addition, Indah water has accepted few sustainability strategies as in their report, which includes (UNSEEN, 2013):
· Support and sustain effective operations and achieve service excellence while working towards financial sustainability and viability of the business
· Maintain existing high levels of customer service while providing cost-efficient solutions that meet the requirements of changing circumstances and new obligations
· Ensure management of sewerage operations are based on the best available technical, experience and management knowhow to achieve efficiency and effectiveness
· Encourage, support and recognise staff performance, and ensure the availability of skilled and motivated staff for the future development and operation of Indah Water
· Anticipate and respond to new needs and opportunities and promote commercial services to achieve long-term sustainability of sewerage services



Water companies/countries breaking new barriers in science and setting a positive example how a water company can be run fairly
Water companies face challenges in meeting future needs under climate uncertainty, addressing aging organization, ensuring water value and reducing energy use. Innovation in the water industry in the US and UK, as well as globally, provides insight into key barriers and opportunities for change. (Speight, 2015)
It is well known that the water industry is slow to implement change, often using traditional and reliable methods to achieve its goals. While this conservatism partially demonstrates the importance of the mission of water companies, the strict regulatory environment in which they operate further strengthens this conservatism. (Speight, 2015)
At the Coca-Cola Company, they're evolving to give people around the world more of the drinks they want and how they want them. Coca-Cola is reducing sugar where possible without sacrificing taste; bringing people new drinks such as tea, juice, water and coffee; and providing smaller, more convenient package sizes to help people drink less sugar. Therefore, when Coca-Cola breaking new barriers in science or ethical also will set a sample and motive it competitors to follow because of the competitor’s advantage, the best sample will be diet coke and after Pepsi was following Coke to have diet Pepsi. 











Conclusion
Carroll’s pyramid can clearly show us the CSR is a model that have 4 importance responsibilities for running the cooperate governance of an organization. Each od these responsibilities have been applied to privatised water companies in around the world.
Each of a water companies will go through each responsibility to set up their sustainability plan to make sure themselves can continue run the business in long-term but in the same time won’t forgot ta take care their stakeholder especially Coca-Cola company have it own human rights and sustainability report for maintain their CSR. Indah water focus on listening to stakeholders and clearly record down how they respond to all issue which we can understand that CSR really can affect a company business and sustainability in the environment.
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