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Please complete the following questionnaire before attending the first session of the programme. 

1.  Describe a change that you are currently leading and managing as part of your daily role within your organisation?

        It is important that you identify a change that is real for you and important. You will be
      encouraged to apply learning to this case study for the duration of the programme.


















2.  Describe how you are currently managing this change?

(You may wish to include examples of change processes, systems, communication, engagement, behaviour etc.)













3.  Describe how you would like to improve your management and leadership of this change?
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