Business Development Proposal (Working Draft)
1. Working Title
FitLife Smart Gym: Developing a Smart Fitness and Wellness Centre in Manchester, United Kingdom
2. Business Idea
FitLife Smart Gym is a smart fitness and wellness centre that combines modern fitness facilities with digital technologies, wearable devices and personalised wellness services. This business intends to cater to the increasing demand for personalised fitness solutions, tailoring programs to individual clients' needs and leveraging the integration of wearable technology, a nutrition plan, fitness tracking, and online coaching. Instead of the standard gym setting which mainly focuses on the physical activity itself, FitLife Smart Gym will follow a blended service approach with the provision of in-gym experiences as well as digital services, providing access to personalised fitness support anytime, anywhere. This approach aligns with the trend of consumers increasingly looking for health services that are convenient and offer technology capabilities (EuropeActive and Deloitte, 2024).
3. Problem / Opportunity Statement
The UK fitness industry is very competitive, but many traditional gyms still provide the same exercise routines, which do not account for the differences in fitness, health, and goals among customers. Poor personalisation, lack of digital integration, and poor progress tracking can all contribute to lower levels of customer engagement, motivation, and retention. In addition, heavy workloads and lifestyle commitments present a challenge for many people to make gym sessions part of their routine, and they are looking for more flexible and technology-driven fitness options (EuropeActive and Deloitte, 2024).
Public health issues in the UK highlight the importance of innovative fitness services. (NHS ENGLAND, 2024) estimates that approximately 64% of adults in England have an overweight or obesity condition, which hikes their risks of having other long-term illnesses like type 2 diabetes, cardiovascular disease, and some cancers. Furthermore, Sport England (2024) state that there is a significant number of adults who are not active despite knowing how beneficial it is for them to take regular exercise. The need for accessible and personalised services to support wellbeing is further emphasised by health inequalities and the prevalence of above average levels of obesity and physical inactivity in Manchester (Office for Health Improvement and Disparities, 2024).
Overall, these trends present a substantial business opportunity for FitLife Smart Gym, as it becomes more personalized, digital, and complete, by integrating individual fitness programmes, online-offline combination services, health monitoring systems, and wearable technology to better engage customers, promote healthier lifestyles, and provide a differentiated fitness experience that caters to the growing needs of customers (World Health Organization, 2022).
4. Background and Context
The UK fitness and wellness sector has been booming for a decade, as the public comes to understand the importance of healthy lifestyles, preventative care and physical and mental health and wellbeing. The rapid proliferation of digital innovations, such as wearable fitness gadgets, fitness mobile applications, and virtual fitness platforms, has had a profound impact on consumer expectations: people are increasingly looking for customised, flexible, and tech-savvy fitness experiences (Sport England, 2024; Deloitte, 2024). All of this has opened the door to new possibilities for businesses that merge traditional fitness with innovation and technology.
FitLife Smart Gym will be launched in Manchester, as the city provides a favourable demographic, economic and market environment. The Office for National Statistics (2024) report that Greater Manchester's population is over 2.8 million, one of the largest metropolitan areas in the UK. The city also has renowned institutions like University of Manchester and Manchester Metropolitan University, with tens of thousands of students and graduates every year. Further, Manchester's working-age population is substantial, its professional population is on the rise and its business life is dynamic, resulting in a high demand for fitness services that are convenient and flexible.
However, Manchester still has health inequalities, such as higher than average prevalence of obesity, physical inactivity and other health issues in certain areas, which means there is a need for innovative solutions in health and wellbeing (Office for Health Improvement and Disparities, 2024). The characteristics of the markets enable the development of FitLife Smart Gym, which will combine personalised fitness programmes with digital health technologies and hybrid service delivery to address the needs of today's consumers. The proposed business will use smart technology and customer-focused wellness services to create a sustainable competitive advantage in the expanding fitness market in Manchester.
5. Target Customers
FitLife Smart Gym will focus on a number of customer segments showing good demand for personalised fitness services. University students need low-cost, flexible membership, to accommodate their studies. Both young professionals and office workers are looking for fitness solutions that fit into their busy schedules, but also promote their physical and mental health. Older adults are more likely to sign up for supervised exercise programmes to keep them mobile and lower chronic disease risk, and adults are willing to pay for higher quality health services that will have long-lasting benefits for their health. The company will be serving several different markets and be able to offer different services to meet the diverse fitness needs of its customers (Kotler, Keller and Chernev, 2022). The proposed business will focus on:
Primary Target Market
· Young professionals (aged 22–40)
Secondary Target Market
· University students (aged 18–25)
· Health-conscious adults (aged 30–55)

6. Initial Evidence of Demand
There is good evidence that the proposed business has strong potential due to the market for fitness and wellness in the UK. The UK health and fitness industry is still growing, with consumers increasingly focussing on their health and wellbeing and the importance of prevention (UK Health & Fitness Market Report 2025). The fitness industry in the UK is a highly commercial market valued at over £5bn per year, with over 11m people having accesses to gyms (Deloitte, 2024; Statista, 2024).
There's also been a consumer shift to digital and personalised fitness solutions. However, with the rise of wearable fitness devices, mobile health apps, and online fitness coaching, there is growing demand for data-driven and flexible fitness experiences. In the UK, wearable technology and digital fitness apps are still thriving, as consumers increasingly want to track their health in real-time and customise their fitness routines, according to Statista (2024).
Additionally, growing awareness among the public of the problems of obesity, lack of physical activity, mental health and wellbeing and their impact on both the body and mind has further bolstered the demand for sport and physical activity. The (NHS ENGLAND, 2024) says that around 64% of adults in England are overweight or have obesity and Sport England (2024) states that millions of adults are currently not active enough despite the increased awareness of the benefits of exercise. Such patterns suggest a tremendous potential for the fitness industry to introduce innovative solutions that integrate personalised training with technology.
Therefore, the continued growth of the fitness industry, the uptake of wearable technologies, a growing health awareness and the popularity of hybrid fitness services are clear indicators that the customer base of the Manchester market is experiencing a need that can be met by FitLife Smart Gym.
The business opportunity is supported by:
· Continued growth of the UK fitness industry, valued at over £5 billion annually.
· More than 11 million gym members across the UK.
· Increasing demand for personalised fitness and wellness programmes.
· Rapid growth in the use of wearable devices, fitness apps, and digital health technologies.
· Rising awareness of obesity prevention, physical activity, and mental wellbeing.
· Expansion of hybrid fitness services combining online and in-gym experiences.
7. Scope of the Business Development Proposal
This Business Development Proposal aims to assess the viability of creating FitLife Smart Gym in the fitness sector in the UK. The study will specifically focus on the Manchester market and will explore and investigate customer needs, market trends, customer competitor strategy and external environmental factors. Various strategic business frameworks will be used to evaluate the business opportunity and create a sustainable business model such as PESTLE Analysis, Porter's Five Forces, Jobs to be Done (JTBD), Value Proposition Canvas, and Business Model Canvas. The proposal will also suggest suitable implementation plans for business start-up and running the business successfully.
This proposal will focus on:
· Industry: UK Fitness and Wellness Industry 
· Location: Manchester, United Kingdom 
· Business: Smart Fitness and Wellness Centre 
· Target Market: Students, professionals, office workers, health-conscious adults, and older adults 
· Analysis: Market opportunity, customer needs, competitor analysis, business model development, and implementation strategy.
The proposal does not include detailed financial forecasting or business implementation beyond the initial strategic evaluation.

8. Aim and Objectives
Aim
To develop a commercially viable business model for FitLife Smart Gym, a smart fitness and wellness centre that provides personalised fitness and wellness services in Manchester, United Kingdom.
Objectives
1. To analyse the UK fitness and wellness market. 
2. To identify customer needs, technology adoption and purchasing behaviour. 
3. To evaluate the competitive environment within the Manchester fitness market. 
4. To develop a sustainable business model for FitLife Smart Gym. 
5. To recommend an effective implementation strategy for launching the business. 
9. Initial Competitors
The UK fitness industry is very competitive and there are a number of established gym operators offering fitness services to a variety of customer groups. FitLife Smart Gym has two main competitors: PureGym and The Gym Group.FitLife Smart Gym's main competitors are PureGym and The Gym Group. While they are well-known and have many customers, their approaches to competitive pricing, facilities and service in the digital space vary.
	Competitor
	Pricing Strategy
	Digital Features
	Key Weakness

	PureGym
	Low-cost membership
	Mobile app, online booking, basic workout tracking
	Limited personalised coaching and AI-enabled services

	The Gym Group
	Budget membership
	Basic mobile app, 24/7 access
	Limited digital personalisation and wellness support

	David Lloyd Clubs
	Premium membership
	Wellness app, fitness classes, family facilities
	High membership fees limit affordability



While these competitors offer good quality fitness facilities, their digital tools are mostly used for fitness tracking, classes and online content, and do not fully provide for AI-driven, personalised fitness experience. None has all of this in one integrated platform, including AI-powered coaching, seamless wearable device integration, tailored nutrition plans, live health tracking, and a mix of online and offline fitness offerings.
Gap in the Market
A gap in the Manchester fitness market has been identified in the competitor analysis, as it is a technology driven gym offering more and more personalised fitness and wellness solutions. Budget gyms are based on price, premium on luxury facilities; limited availability of AI coaching, data personalisation, and health monitoring. FitLife Smart Gym will close that gap by combining smart technologies with tailored fitness programmes, which will allow its users to get instant feedback, customised workout plans, nutritional guidance, and flexible access to the gym, both in the physical space and through the digital format. This differentiated value proposition is expected to lead to better customer engagement, retention and long-term health outcomes, which will give them a sustainable competitive advantage in the fitness industry in the UK (Osterwalder and Pigneur, 2010; Porter, 2008).
10. Questions for Supervision
· Is Manchester the most appropriate location for launching FitLife Smart Gym? 
· Are the selected business frameworks (PESTLE, Porter's Five Forces, Jobs-to-Be-Done, Value Proposition Canvas, and Business Model Canvas) appropriate for this proposal? 
· Is the proposed mixed-methods research approach suitable for validating the business opportunity? 
· Should additional financial feasibility or risk assessment be included in the final Business Development Proposal? 
· Are the proposed objectives sufficiently aligned with the overall aim of the study? 
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