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[bookmark: _Toc216456982]1. Introduction 
The aim of the report is to lead business transformation in the chosen organisation that is Treehouse Hotels, with the help of flexible working arrangements and digital technological trends. The report will identify various factors in connection to business transformation, flexible working arrangements, and digital technology trends. This will be followed by assessment of contemporary practices of HR to address identified factors with focus on its implementation within the organisation as a matter of urgency. 
[bookmark: _Toc216456983]1.1 Company overview 
Treehouse Hotels is a four star property hotel, based in London, UK and the organisation is operated by SH Hotels & Resorts (SH Group, 2025). The hotel is a popular spot for hosting corporate events, meetings and weddings, due to its appealing whimsical design and lively atmosphere. 
 




[bookmark: _Toc216456984]2. Explanation of the specific factors related to business transformation, digital technology trends, and flexible working arrangements of Treehouse Hotels
[bookmark: _Toc216456985]2.1 Factors associated with business transformation 
Treehouse Hotels is mainly involved in meeting consumers' demand for unique, immersive experiences and leveraging technology for both personalised services and operational efficiency. The company focuses on understanding these key factors in order to manage the key activities related to the business transformation practices. According to Benghadbane et al. (2025), organisations use experience-driven design and storytelling, which create memorable consumer journeys, increasing brand loyalty and fostering stronger emotional connections. In this context, Treehouse Hotels transforms by creating destinations, focusing on unique, Instagrammable themes that promise adventure and deep nature connections. The company also focuses on offering imaginative rooms, child-like playful environments that appeal to adults seeking escapes, which requires creative use of materials and storytelling to blend the novelty. In addition, strategic integration of technology and sustainability is considered two key initiatives that may help Treehouse hotels in offering an immersive experience and control operational efficiency. The operational transformation involves the adoption of smart tech such as mobile check-ins and smart rooms for guests, which helps in managing operational savings and meeting sustainability efforts. The utilisation of reclaimed materials and beehives directly aligns with eco-conscious visitors, balancing high-tech efficiency with a nature-focused feel. Hence, these factors drive hotels to make memorable journeys for the travellers through customised designs, technology, and the responsibility for unique experiences. 
[bookmark: _Toc216456986]2.2 Factors associated with digital technology trends
Two digital technology trends that affect the Treehouse Hotels are immersive experiences with VR and AR technology, and data analytics for sustainability and marketing. Reportedly, Treehouse Hotels offers guests personalised VR sessions designed to decrease stress, enhance mindfulness and promote a deep sense of calm (BW Hotelier, 2025). The company also aims to enhance the knowledge of the visitors regarding the overall tours, destinations and other activities with VR and AR technologies. VR and AR are combined technology that also supports the company to make immersive virtual tours in order to attract guests before booking their tour services, leading to increased trust of visitors towards the brand. On the other hand, Bataineh et al. (2023) stated that data analytics drives sustainability by optimising resource use and supply chains and enhancing the marketing process through targeted campaigns and personalised consumer engagement, maximising ROI effectively. 
In this context, Treehouse Hotels uses Big Data Analytics to analyse booking patterns of the visitors to understand their sustainability needs. This information may help the hotels to understand the gaps in their sustainable tour services and make a strategic move to fill the gaps and attract more consumers towards the sustainability tour services. 
[bookmark: _Toc216456987]2.3 Factors associated with flexible working arrangements
Location flexibility and scheduling freedom are the key factors that support Treehouse Hotels in managing flexible working arrangements. Based on the statements of Jab et al. (2024), location flexibility involves hybrid or remote working options that support the roles of employees and allow them to split their time between a physical office and a remote location or work entirely remotely. In this context, Treehouse Hotels allows its employees, such as on-site, administrative, marketing, and technical employees, to work from home or other locations, which helps in decreasing commute stress. In addition, the company also focuses on scheduling freedom for its employees, which is considered a flexible working arrangement. In this context, every employee of the company adjusts their starting and ending times or works longer days for more days off. These practices are effective for the company in order to manage personal commitments, develop work-life balance. 

[bookmark: _Toc216456988]3. Evaluation of different contemporary HR practices to address each aforementioned factor
[bookmark: _Toc216456989]3.1 HR practices to address business transformation factors 
Strategic upskilling and reskilling programs 
Treehouse Hotels develops its HR practices through implementing robust training programs that equip the existing employees with a dual skillset, such as advanced technical skills and utilising new technologies in the operations. Based on the statements of Alaghbari et al. (2024), training is a significant HR initiative, which helps guide employees in addressing their skill gaps and gathering knowledge and new ideas for handling organisational practices. In this context, Treehouse Hotels may conduct upskilling and reskilling training programs to support employees to gain knowledge and manage new technologies such as AI, AR, VR, and data analytics. 
Data-driven employee experience personalisation 
Treehouse Hotels have also managed HR initiatives with people analytics and employee data. The people analytics and employee data may help the company to design individualised employee journeys and personalised support, such as customised well-being programs, flexible work arrangements and tailored current development paths. An enhanced employee experience can positively affect the Treehouse Hotels operational transformation systems in order to meet the demands of the visitors. It may lead to higher engagement, better job satisfaction and motivate a workforce where employees will be capable of delivering high quality and personalised services, driving consumers' loyalty. 
[bookmark: _Toc216456990]3.2 HR practices to address digital technology trends factors 
Implementation of data-driven workforce planning and skill development for sustainability 
Treehouse Hotels improves the HR initiatives, such as implementing a data-driven workforce planning and skill development for sustainability in order to address the digital technology trends. HR can use people analytics, which helps in identifying the current skill gaps of the employees and developing a strategic training program for enhancing their skills and knowledge to develop a workplace plan. Additionally, the use of people analytics can also help the HR manager of Treehouse Hotels in assessing the abilities of the employees and segregating the work among the employees based on their abilities. The identification of low performance among employees can push the HR team to conduct skill development planning to support them in gaining their knowledge. It may indicate a data-driven workforce planning, leading to offering key skills to every employee for handling a technology-driven workplace culture. 
Integration of AR and VR technology into recruitment and technical training programs 
Treehouse Hotels’ HR team may integrate AR and VR technologies into recruitment and technical training programs in order to create an immersive and risk-free training environment for complex job functions. According to Li et al. (2025), AR and VR transform technical training programs by providing realistic simulations for high-risk tasks and offering real-time feedback for faster skill development. This approach may support Treehouse Hotels in developing training effectiveness and safety, along with enhancing employee engagement and knowledge retention compared to traditional methods. This approach can also support the employees to gain knowledge regarding the use of AR and VR technology, guiding them to guide employees to use it for their tour visualisations. 
[bookmark: _Toc216456991]3.3 HR practices to address flexible working arrangements factors 
Leveraging technology for seamless execution 
The HR team of Treehouse Hotels may create clear guidelines for their employees to follow remote, hybrid, and flexible business models. The company may also define the eligibility, core hours, communication expectations, performance metrics and technology usage, which increase the involvement of employees in the overall process. Offering proper technological support to the remote workplace employees can also be necessary for the company in supporting them to manage flexible working arrangements. 
Offering diverse, personalised scheduling and location options 
Treehouse Hotels can offer flexible and compressed workweeks and location choice, leading to a match of employees' needs with business requirements. Offering diverse, personal scheduling and location option choices may indicate supportive HRM initiatives, leading to an increase the employee satisfaction along with encouraging them to handle flexible working arrangements. 
[bookmark: _Toc216456992]

4. A critical evaluation of how departmental managers can ensure these contemporary practices are being implemented as a matter of urgency 
Departmental managers implementing business transformation factors
In order to execute the strategic upskilling activities at Treehouse Hotels, departmental managers have to play a crucial role in conducting skills gap analysis in the present workforce. This would help in identifying the requisite skills gaps in terms of current needs and future trends (Braun et al. 2024). Thereafter, they should also focus on developing custom plans for personalised learning journeys of individual employees to support their overall growth and skill improvement. This can be achieved by using tech methods such as online modules for service scenarios in the hotels in terms of service quality and customer service. Besides, mentorship and cross department shadowing can be promoted for peer to peer learning, which could be coupled with external methods such as hiring industry experts for imparting specialised learning and mentoring programmes (Singh and Gupta, 2023). In order to execute these methods, as a matter of urgency, the departmental managers need to clearly communicate the needs for implementing such change, which can be supported with recognition and rewards systems to drive employee motivation and engagement. Apart from this, the departmental managers have to ensure that the culture of continuous growth is embedded within the organisational culture to lead business transformation through learning from daily operations among the employees. 
Departmental managers implementing digital technology trends factors
Contemporary practices under digital technology such as data driven workforce planning and use of AR and VR can be done for recruitment and training processes at Treehouse Hotels. To promote urgency for implementing the said practices, departmental managers need to analyse data related to hotel operations as well as guests. For this, predictive data analytics can be used using AI and machine learning to predict the staff requirements, scheduling and optimise operational requirements for effective guest experience (Kalusivalingam et al. 2020). This would enable departmental managers to align staff requirements of the hotel with its organisational operations needs and guest service to improve overall organisational productivity and efficiency. Furthermore, the departmental managers to develop an immersive recruitment process, which would allow potential candidates to experience the roles and environment of the organisation, can integrate technologies such as AR and VR (Aydin et al. 2024). This can be an effective approach to attract talents for fulfilling roles of guest relations and service quality in the hospitality sector, while reducing the cost and time for hiring. Sustainable practice training and realistic skills simulations can be offered via VR modules to improve the operational efficiency and employee performance at their respective job roles in the organisation. 
Departmental managers implementing of flexible working arrangements factors
In order to provide diverse, personalised scheduling and location options, as part of flexible working arrangements, department managers have to communicate urgency and needs for policy changes at Treehouse Hotels. Corresponding to this, they can host meetings or discussions with organisational staff for transparent communication on implementation of flexible working policy. Different types of flexible working arrangements as well as the process for requesting each type of arrangement must be explicitly outlined for effective allocations of shifts, while maintaining fairness and transparency as the core principles of policy change. 




[bookmark: _Toc216456993]5. Conclusion and Recommendations 
[bookmark: _Toc216456994]5.1 Conclusion 
It can be concluded that in the organisational context, development and management of individuals and teams is an important affair for the success and sustainability of the business. The organisation such as Treehouse Hotel has to focus on developing individuals and teams to create a high performance work culture that is capable of adapting, innovating, and performing in the ever-evolving business environment of the hospitality industry. In the report, contemporary HR practices centred on business transformation, digital technology trends as well as flexible working arrangements, for the chosen organisation have been explored and explained. The role of department managers will be the most important in creating a sense of urgency for implementing the identified practices within the organisation to carry out development of individuals and teams. 
[bookmark: _Toc216456995]5.2 Recommendations 
From the above analysis, It can be recommended that AI and automation can be adopted, which are one of the recent digital technological trends in many industries. At Treehouse Hotels, AI powered virtual assistants and automated chatbots can be developed to facilitate business transformation in the areas of guest experience and customer support service. Similarly, IoT and data analytics can be implemented to develop smart room services for guest preferences and immersive room experience. On the other hand, it would be suggested flexible working arrangements could be integrated into the organisation to ensure staff flexibility in terms of development of multi-tasking skills by allocating them to different departments frequently. 
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