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The hospitality industry has undergone significant changes over the years, Ionel (2016) stated that it reflects evolving consumer expectations and a growing emphasis on environmental sustainability. Musunuri and Bhawani (2014) added one of the significance change is the green concept, which holds both customers and organizations  responsible for their environment while engaging in various services and products. This report explores the future of hospitality and assesses whether it is profitable to be green. It will also examine the Milton Friedman's assertion regarding the primary responsibility of organizations to increase profits. The financial dynamics of the hospitality industry will also be examined.
The Green Concept is a concept that describes all approach that prioritize sustainability as a responsibility for organizations, they are responsible for the type of energy they use, the type of economy adopted, how wastes are dispose and the policy that surround their operation and activities.  The concept is that organizations and individuals are committed to address global challenges like climate change, resource depletion and social injustices. Campbell (2023) stated that as long as your activities is channeled towards conserving the environment, you are considered green. Going green is an important task in the hospitality sector.
What then makes an hotel green? Campbell (2023) stated that a hotel is considered green if they are dedicated to reducing their environmental impact and also their carbon footprint. They can achieve this by developing recycling systems to reduce waste, investing in renewable energy, using products that are biodegradable and investing in related technology. This gives an organization a edge in terms of sustainability. The activities in the hospitality sector are largely detrimental to the environment and must be controlled.
Campbell (2023) noted that one of the industries that sits on a very high scale of CO2 emission is the hospitality sector, this alone has large impact on the environment and thus called for the adoption of green concept by the sector. Additionally, modern customers now see the need to be social end environmentally responsible in their consumption, Statista (2023) reported that 78% of a survey show that they have a mind of staying in a hotel that is eco-friendly in the nearest year. Making the green concept more important. However, how profitable is this concept? Since every organization has a major goal of being profitable.
[bookmark: _Toc150493238]Is Friedman's Maxim Still Relevant?
In a statement made by Milton Friedman (1953), the statement reveal that the social responsibility of an organization is to increase profits, is this statement still true and relevant?  How does the increase in concern for environment and being socially responsible even in business largely influence this notion? It is important to note that the global pandemic is a major pivot and turning points for business and various sectors, especially the hospitality sector. Avantio (2023) stated that many consumers have made various decision about their travelling, one of which 69% of tourist plan to travel sustainably post-pandemic. This implies that despite the cost of setting up green and sustainable systems in hospitality sector, more customers will be drawn to only those who are committed to sustainability. 
Therefore, with respect to Friedman’s Concept, going green is not a threat to profitability. It is only a shift in paradigm for profit making. Hospitality sector should see this as a new way of investing and maximizing their profits. While profit maximization remains essential, modern businesses should recognize the fact that social and environmental responsibility is the new customers drive to engagement in major business. Avantio (2023) reported that consumers, investors, and regulatory bodies now demand that companies take a more holistic approach to their responsibilities, including environmental stewardship. There is therefore need to balance the need for profitability from the organization and the demand for sustainability from customers 
[bookmark: _Toc150493239]The Primacy of Finance
The hospitality industry, like many others, often prioritizes financial success over many other things in their activities (Mugge, 2011). The goal of every organization is to maximize profit. The strength lies in the ability to use available resources at its best and also maximally. Ioannou and Wojcik (2021) stated that investing in green initiative and projects in the hospitality sector may require high capital for a start, but the fact that products can be recycles, sustain and energy can be renewed gives a profitable hope for the organization at large.   However, the hospitality sector must know that this approach is evolving as environmental concerns gain prominence.
Sustainable practices are recognized for their potential to reduce operational costs, improve brand reputation, and attract eco-conscious consumers (van Rheede and Blomme, 2012). These practices are often characterized with more efficient use of resources, this would help the organization to save cost, thereby increasing profitability. Another important contribution of this practices to finance is that it improves the brand reputation of the organization, once the brand reputation is improving it attracts more eco-conscious customers and thus increasing profitability. In this context, the industry is reevaluating its stance on the primacy of finance.
[bookmark: _Toc150493240]Business Responsibility vs. Consumer Demand
The responsibility for being environmentally sound in the hospitality industry is not solely business-driven. Organization should see this as a culture which must be incorporated into their company’s goals and objectives. Campbell (2023) stated that certain properties such as “Three Camel Lodge” in Mongolia was purposely built to promote sustainable travel and tourism. The system can handle waste management and recycling of products used by the organization and customers at large.
Increasingly, consumers are making choices based on a company's commitment to sustainability. Campbell (2022) stated that hotels like proximity hotel use 90% of recycled product to construct the hotel, CitizenM hotels reduce their waste to approximately 2%, this among others are the response of customers to green and sustainable practices in the hospitality sector. As a result, businesses are responding to consumer demand by adopting green practices, which, in turn, reinforces the industry's drive towards sustainability. Based on the importance of this green intuitive and sustainability, it is important to make recommendations for the hospitality sector.
[bookmark: _Toc150493241]Future Recommendations
To ensure the future sustainability of the hospitality industry, it is recommended that businesses. Moriarty and Honnery (2012) suggest that hospitality sector must invest in renewable energy sources and energy-efficient technologies. Panwar et al. (2011) also added that thy need to implement waste reduction and recycling programs. Furthermore, Harjana and Korhonen (2019) stated that the hospitality sector must embrace sustainable sourcing and procurement practices. There is need to educate employees and guests on sustainable practices. Zhang and Liu (2019) added that hospitality sectors can collaborate with local communities to promote responsible tourism. Finally, they can leverage technological advancements to minimize environmental impacts. However, despite the numerous benefits and opportunities presented by the sustainable and green practices is this practically possible for organizations in this sector to be truly green  
[bookmark: _Toc150493242]Can Hospitality Be Truly Green?
The hospitality industry can indeed become more environmentally sustainable by implementing eco-friendly measures. McKinnon (2010) describe environmental sustainability as a global concern, that must be addressed by both individuals, corporate organization and bodies at large, despite the challenges that are associated with it, in terms of cost, implementation and maintenance at large. While complete sustainability may be challenging, Hauschild et al (2020) stated that some of the challenges include; complexity of the global systems, resources limitation, technological and infrastructure barriers, political and policy hurdles, inequality and social issues, ack of awareness and education etc. Hospitality sector must make continuous efforts to reduce the industry's carbon footprint, minimize waste, and preserve natural resources are critical steps towards achieving this goal.
[bookmark: _Toc150493243]The Role of Financial Resiliency
Financial resiliency is pivotal to sustainability in the hospitality industry. Klapper and Lusardi (2020) describe financial resiliency as the ability of an organization to endure economic uncertainties, they have financials resources and strategies to handle such situations. In the 21st century, sustainable practices have proven to be one of the ways organization can maintain financial resiliency. Salignac et al. (2019) stated that by investing in sustainable practices, businesses can reduce long-term operational costs and adapt to changing consumer preferences. This financial stability enables the industry to remain sustainable even in the face of economic uncertainties. One of the ways organizations can measure their performance in terms of social and environmental impact is through the Elkington’s Triple Bottom Line (TBL).
[bookmark: _Toc150493244]The Elkington’s Triple Bottom Line (TBL)
The Elkington’s TBL measures these impacts in three areas which include, Profit i.e. Economic Bottom Line, People i.e. social Bottom Line and Planet i.e. Environmental Bottom Line. An example of organization that adopts the TBL is the Marriot International, Six Sense Hotels Resorts Spas.
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Figure 1: Elkington’s TBL (Colling, 2020)
In the hospitality sector, the first pillar of the Triple Bottom Line (TBL) is People. Marriott International exemplifies this with its "Serve 360" initiative, prioritizing guest and employee well-being, diversity, and community support. By fostering inclusivity and engaging in socially responsible practices, Marriott enhances guest experiences and creates a sense of belonging. 
The second TBL pillar, Planet, advocates for sustainable tourism. Exemplifying this is Six Senses Hotels Resorts Spas, renowned for eco-friendly practices. Constructed with sustainable materials and tech, Six Senses fosters conservation and urges guests to embrace eco-conscious behavior, positioning the hospitality industry as a leader in global environmental stewardship.
Profit, the third TBL pillar, is the foundation of sustainability. Contrary to misconceptions, embracing a TBL approach doesn't compromise financial success. Responsible practices can tap into new markets, attract socially conscious travelers, and boost brand reputation. Initiatives like eco-friendly discounts and community reinvestment foster shared prosperity for hotels and stakeholders. Atypical description of this TBL applied in Ikea is shown in figure 2.
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Figure 2: Ikea Sustainability Strategy (Collings, 2020)
McKinnon (2010) stated that the TBL revolutionizes hospitality by integrating cutting-edge tech, like Hilton's soap recycling initiative. Collaboration with local communities, exemplified by Grootbos Reserve, enhances social impact. TBL becomes essential for hotels, attracting conscious consumers, mitigating environmental risks, fostering resilient workforces, building stakeholder relationships, ensuring financial viability, and future-proofing business. Panwar et al. (2011) added that embracing TBL signifies a transformative journey toward sustainable, compassionate, and innovative hospitality—a blueprint for a brighter future.
[bookmark: _Toc150493245]Applying Doxey's Irridex Model and Butler's Life Cycle Model
Doxey's Irridex model is important in understanding resident reactions to changes in the hospitality industry. It can help predict and mitigate potential conflicts arising from the adoption of green practices (Doxey and Moore, 2015). Doxey’s Irridex model is largely associated with the hospitality and tourism industry, because it creates a theoretical framework that can be used to analyze the economic and social impacts of this sector on the environment. Doxey and Moore (2015) also added that this framework helps to understand the perceptions and attitude of the community an individual’s regarding the hospitality and tourism industry. The Doxey’s Irridex model is relevance in environmental sustainability in various form.
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Figure 3: Doxey’s Irridex Index (Doxey and Moore, 2015)
Doxey's Irridex Model, by Robert Doxey, gauges residents' emotional responses to tourism. Stages include Euphoria (initial excitement), Apathy (diminished positivity), Annoyance (irritations from tourism impact), Antagonism (strong negative feelings), and Adaptation (residents coping) (Doxey and Moore, 2015). It aids planners in addressing concerns for a sustainable relationship. Adapting it for environmental sustainability involves modifying or integrating it with frameworks addressing ecological impacts. Careful consideration and context awareness are crucial in any adaptation.
Butler's life cycle model is useful for identifying the stages of destination development, helping shape environmentally responsible growth (McKercher, 2005). Butler's Tourism Area Life Cycle (TALC) outlines stages from discovery to decline in tourist destinations (Butler, 2006). From Exploration and Involvement to Consolidation, Stagnation, and Decline/Rejuvenation, it guides planning and management. Note that destinations may not follow a linear path, with some skipping stages or experiencing cycles.
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Figure: Butler’s Life Cycle Model (Butler, 2006)
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In conclusion, the evolving landscape of the hospitality industry is marked by a growing emphasis on environmental sustainability, recognizing the significance of the green concept in both consumer expectations and organizational responsibility. The green concept, encompassing reduced environmental impact and increased social responsibility, is crucial for mitigating the sector's considerable contribution to carbon emissions. While Milton Friedman's profit-centric perspective remains relevant, the industry's response to environmental concerns presents a paradigm shift, with sustainable practices offering financial benefits, improved brand reputation, and alignment with consumer demand. Recommendations include investing in renewable energy, waste reduction, sustainable sourcing, and technological advancements. Achieving true environmental sustainability in hospitality requires continuous efforts, financial resiliency, and a Triple Bottom Line approach, as demonstrated by industry leaders like Marriott and Six Senses. Incorporating models like Doxey's Irridex and Butler's Life Cycle can further aid in understanding and addressing environmental impacts, promoting a balanced and sustainable future for the hospitality sector.
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