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	Session content related to module standards:

IC = Indicative Content

LO=Learning Outcome
	CLASS CENTRED

Tasks undertaken in class to aid learning 


	HOME CENTRED

Preparatory tasks to aid learning and to enable full participation in each session.  



	1
	20 Feb
	LO 2 Evaluate major theories relating to motivation, commitment and engagement at work and how these are put into practice by organisations
	Motivation theories and reward
Application to work

Case studies

Aims and objectives of HRM in motivating people
	Mullins (2010) Chapter 12
Murton, Inman & O’Sullivan (2010) Chapter 4

Exam question 3 Jan 2011

Exam question 1 & 2 May 2012



	3
	6 March
	
	Review of major pieces of research  including reward
Group Presentations
	

	4
	5 March
	Is your organisation best in class in your section?
	CIPD Event

6pm start. Village Hotel
	



	6
	20 March
	
	Session transferred to CIPD Branch Event 28th March
	

	7
	28 March
	Leading Beyond the Frontier – 21st Century approaches to Public Service Leadership
	CIPD Event. Start 6pm.

Village Hotel
	

	
	
	Easter
	
	

	8
	16 April
	Disability is not an issue – an integrated approach for business and management
	CIPD Branch Event

6pm start, Village Hotel
	







	12
	8 May
	
	Ethical dilemmas faced by managers and ways of resolving these
Equity and fair dealing, managing within the expectations of the law

Guest Speaker: Jim Loft, HR Manager 3’M’s
	Murton, Inman & O’Sullivan (2010) Chapter 9 & 10

Exam question 9 & 10 Sept 2011
Exam question 9 Sept 2012

CIPD Branch Event 16th April



	14
	22 May
	
	Revision
	

	15
	29 May
	
	Revision
	

	16
	w/c 3 June
	Examination
	
	


Essential Reading

Rees, G. and French, R. (2010) Leading, Managing and Developing People, London: CIPD.
Recommended texts:
Gold, J., Thorpe, R. And Mumford, A. (2010) Leadership and Management Development, London: CIPD

Marchington, M and Wilkinson, A. (2008) Human Resource Management at Work, London: CIPD

Mullins, L.J, (2010) Management and Organisational Behaviour, London: Prentice Hall
Murton, A., Inman, M. and O’Sullivan, N. (2010) Unlocking Human Resource Management, London: Hodder Education
Other Resources:

1. Specimen examination papers and past examiners reports for the PDS module ‘Leading and Managing People’
2. People Management Journals, Personnel Today, HR Journals, Quality Newspapers.
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