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[bookmark: _heading=h.dgwtw95st9py]
[bookmark: _heading=h.y7qqxygnodce]1. Career Investigation
[bookmark: _heading=h.xgmvla5v8jd4]1.1 My Chosen Sector
I have chosen to investigate the hair and beauty salon sector, an industry I have been passionate about entering throughout my education. Ever since finishing secondary school, my primary career objective has been to open, manage, and operate my own independent salon offering hair styling, aesthetic care, and wellness services. To build a foundation, I completed a vocational college qualification in hair and beauty, gaining core hands-on skills in hair cutting, basic styling, salon hygiene, equipment sterilization, and front-desk client communication. While I feel competent on the salon floor, transitioning into a managerial or entrepreneurial role requires broader business acumen. To succeed, I must develop expertise in business operations, financial forecasting, client management software, targeted digital marketing, and staff supervision.
[bookmark: _heading=h.ldca2apdlmv0]1.2 Sector Research
The hair and beauty industry provides essential personal care services that help clients look and feel good. Services are delivered across various settings, including traditional high-street salons, specialized cosmetic clinics, home-based studios, rented chair spaces, and mobile services. Standard offerings include hair cutting, coloring, facial treatments, nail care, and massages. Research indicates that over 80% of hair and beauty businesses are small, independent operations employing fewer than five staff members (National Hair & Beauty Federation [NHBF], 2025). Salon managers face a complex dual responsibility: maintaining client bookings while handling key administrative tasks like tracking overheads, scheduling staff rotas, managing stock, and upholding strict health and safety standards.
[bookmark: _heading=h.ymon9iih10rv]1.3 Skills, Qualities, and Attributes Valued by Employers
Employers in this sector look for a balance of technical expertise and professional reliability:
· Technical Ability: Stylists need solid technical skills and continuous professional development to deliver modern, safe treatments that retain clients (NHBF, 2025).
· Communication: Careful listening during consultations builds trust, ensures clear understanding of client preferences, and encourages repeat business (Graham, 2020).
· Time Management: Staff must adhere to appointment schedules to minimize client wait times while keeping workstations clean and prepped for subsequent appointments.
· Hygiene and Reliability: Salons must maintain strict sanitation standards. Staff must disinfect tools, follow safety regulations, and maintain punctual attendance.
[bookmark: _heading=h.bdj6jw333bv6]1.4 Current Trends Affecting the Sector
Key trends currently shaping the hair and beauty industry include:
· Digital Tools and Social Media: Clients increasingly rely on online booking apps, while salons use platforms like Instagram and TikTok for client acquisition and visual marketing.
· Self-Employment: An increasing number of professionals operate as self-employed chair renters within existing salons rather than working as salaried employees.
· Spending Habits: Despite broader economic pressures, personal grooming treatments remain resilient as consumers prioritize affordable personal care.
· Rising Overhead Costs: Salon owners face elevated utility bills and stock costs, making accurate financial budgeting and strategic pricing essential.
[bookmark: _heading=h.11z3tk5xb7yu]1.5 Personal Career Fit
Operating a salon aligns directly with my practical background and long-term career goals. My college studies established a practical foundation in daily salon routines, safety compliance, and client service. Complementing this with higher education studies in business management fills crucial knowledge gaps in accounting, marketing, and leadership, providing the framework needed to build and manage a commercially successful salon.
[bookmark: _heading=h.5v5ytas4zsh0]2. Personal Development & Reflection
[bookmark: _heading=h.b7rs919uhxo9]2.1 Personal SWOT Analysis
[bookmark: _heading=h.vxy5l1rpj8vf]Strengths
· Practical Background: Hair and beauty qualification offering direct experience with styling, treatments, and safety compliance.
· Customer Communication: Strong listening skills developed during client consultations, creating a welcoming and comfortable client environment.
· Motivation: A clear long-term target of establishing and managing an independent salon business.
[bookmark: _heading=h.thoupncp2qrb]Weaknesses / Areas for Development
· Financial Management: Limited practical experience in managing salon budgets, tracking cash flow, and projecting profit margins.
· Staff Leadership: Lack of confidence in delegating tasks, delivering constructive performance feedback, and resolving workplace conflicts.
· Digital Marketing: Basic personal social media knowledge, but minimal experience running business advertising campaigns or analyzing audience analytics.
[bookmark: _heading=h.6m0r4wb7pbmp]Opportunities
· Business Management Degree: Higher education modules in finance, operations, and leadership designed to bridge my business management knowledge gaps.
· Booking Software Certifications: Access to free training certifications for industry-standard digital platforms like Fresha to streamline administrative operations.
· Chair Renting Options: Pathways to begin as a self-employed chair renter following graduation, minimizing initial capital requirements and startup risk.
[bookmark: _heading=h.x0ndyq464goj]Threats / Challenges
· Higher Operating Costs: Rising electricity, stock, and wage expenses that narrow profit margins across the sector.
· Local Market Competition: Dense local market presence of existing high-street salons, home studios, and mobile service providers.
· Economic Pressures: Reduced discretionary consumer spending on non-essential grooming services during broader economic downturns.
[bookmark: _heading=h.fn9t3kk6rzzx]Reflection on SWOT
Conducting this analysis highlights that while my practical background provides a foundation on the salon floor, my limited experience in financial management and staff leadership poses an operational risk. Developing competence in cash flow management, budgeting, and team supervision through my degree is critical to navigating rising operational costs and leading a salon team effectively.
[bookmark: _heading=h.vu8d7a52dmfu]2.2 Emotional Intelligence and Professional Behaviour
Working on a college salon floor demonstrated that maintaining emotional composure is as important as technical capability. Remaining calm during high-density booking periods reassures clients and minimizes procedural errors. I receive feedback from tutors and clients constructively, applying it to refine my technique rather than treating it as personal criticism. During academic group projects, I practice active listening and clear communication to foster collaboration and complete shared tasks on time.
[bookmark: _heading=h.7rpmc85obe6d]2.3 Applying Theories or Models
Gibbs’ Reflective Cycle (1988): During a salon session, a booking delay occurred due to an earlier overrunning service, making an incoming client unhappy. I initially felt anxious (Feelings), but I promptly acknowledged the wait, offered a beverage, and communicated an updated timeline (Evaluation). The client responded positively to the transparency (Analysis). In future scenarios, 
The Johari Window (Luft and Ingham, 1955): My technical styling skills sit in the Open Area, as both I and my instructors recognize this competence. Conversely, my financial analysis limitations were in my Blind Spot until academic feedback highlighted the necessity of financial management for salon managers.

2.4 SMART Development Goal
	Section
	Goal Breakdown

	Specific
	Master salon financial planning, 

	Measurable
	Achieve at least 60% in my academic business finance module.

	Achievable
	Attend weekly finance lectures, utilize university learning resources, 

	Relevant
	Developing financial literacy and understanding cash flow 

	Time-bound
	Complete the academic year.


[bookmark: _heading=h.ajgsei6gbsud]3. Application Package
[bookmark: _heading=h.gqicj2l3n1zr]3.1 Job Role Details
· Job Title: Trainee Salon Manager
· Organisation: Alfredo Hair Care Solutions
· Location: Swansea, SA1
· Where Vacancy Was Found: Indeed.co.uk
· Job Role URL: [https://uk.indeed.com/viewjob?jk=example12345](https://uk.indeed.com/viewjob?jk=example12345)
[bookmark: _heading=h.93rphyovx9y8]3.2 Curriculum Vitae (CV)
Samantha Lewis
7 Aeron Place, Bonymaen, Swansea, SA1 7BY
Phone: 07920 445050 | Email: sammyjolewis@hotmail.com
[bookmark: _heading=h.g8m1w5fydidy]Professional Summary
A motivated and customer-focused hair and beauty professional combining practical salon qualification training with higher education studies in Business Management. Possesses hands-on experience in client consultations, hair treatments, workstation preparation, and salon safety compliance. Currently expanding expertise in financial management, operational logistics, team leadership, and digital marketing. Seeking a Trainee Salon Manager role at Alfredo Hair Care Solutions to support daily operational tasks, deliver strong customer service, and contribute to business development.
[bookmark: _heading=h.rzxm71bzmzht]Key Professional Skills
· Technical Salon Operations: Proficient in client consultations, hair cutting, basic styling, and beauty care treatments.
· Customer Service & Reception: Experienced in managing front-desk activities, client inquiries, phone support, and appointment scheduling.
· Hygiene & Safety Compliance: Knowledgeable in sanitization procedures, Barbicide protocols, and workstation health and safety compliance.
· Business & Administration: Familiar with inventory auditing, payment processing, basic bookkeeping, and digital booking software.
· Interpersonal & Communication: Skilled in active listening, consultation clarity, client retention, and team collaboration.
[bookmark: _heading=h.2r1cciz9mumo]Education & Qualifications
· BA (Hons) Business Management | University of Wales Trinity Saint David (UWTSD) (Current)
· Key Modules: Business Finance, Digital Marketing, Team Leadership, Operational Management, Entrepreneurship.
· Level 2 & Level 3 Diploma in Hair and Beauty | Gower College Swansea (2022 – 2024)
· Core Content: Practical hair styling, beauty therapies, salon health and safety regulations, client communication protocols.
· GCSEs (including Mathematics & English Language) | Bishop Gore School, Swansea (2022)
[bookmark: _heading=h.8o2kv76n6cqn]Practical Experience
Salon Assistant / Student Therapist | Gower College Training Salon, Swansea (2023 – 2024)
· Welcomed incoming clients, conducted thorough consultation discussions, and provided appropriate hair and beauty care services.
· Maintained hygiene standards by cleaning workstations, sterilizing tools, and adhering to institutional safety protocols.
· Managed front-desk scheduling, handled incoming phone requests, processed card payments, and updated digital booking entries.
· Monitored product inventory levels on a weekly basis and assisted supervisors in preparing product order sheets.
· Resolved minor client timing issues professionally, keeping appointment schedules operating smoothly during busy operational periods.
[bookmark: _heading=h.1ozihx79i5o0]
Samantha Lewis
7 Aeron Place
Bonymaen
Swansea
SA1 7BY
Email: sammyjolewis@hotmail.com | Mobile: 07920 445050
08/10/2026
Hiring Manager
Alfredo Hair Care Solutions
Swansea, SA17HR
Re: Application for Trainee Salon Manager Position
Dear Hiring Manager,
I am writing to express my strong interest in the Trainee Salon Manager position at Alfredo Hair Care Solutions, as advertised on Indeed. Having followed your salon's reputation for service quality and modern styling within the Swansea area, I greatly admire your commitment to delivering exceptional client care and maintaining high professional standards. I am eager to contribute my blend of practical salon experience and business management training to your management team.
My educational and practical background provides a strong foundation for this position. Having completed Level 2 and Level 3 Diplomas in Hair and Beauty, I possess a first-hand understanding of daily salon operations. I am experienced in conducting client consultations, delivering treatments, maintaining tool sterilization, and managing reception duties. Having worked directly on the salon floor, I understand the practical challenges faced by stylists and the importance of maintaining an organized, and welcoming environment for every client.
To build my technical background, I am completing a degree in Business Management at the University of Wales Trinity Saint David. My studies focus on critical administrative areas, including business finance, operational strategy, team leadership, and digital marketing. This academic training enables me to approach salon management with a practical perspective: I understand client expectations and styling workflows, while also the analytical skills required to manage stock inventory, analyze operational costs, and utilize digital booking tools effectively.
Joining Alfredo Hair Care Solutions as a Trainee Salon Manager would allow me to combine my technical knowledge with my operational training to support your team, maintain high safety standards, and contribute to client retention. I am enthusiastic about the prospect of discussing how my qualifications and passion for the industry align with the needs of your salon.
Thank you for your time and consideration.
Yours sincerely,
Samantha Lewis
[bookmark: _heading=h.ej6i96b1er2j]3.4 Application Rationale
When constructing this application package for the Trainee Salon Manager vacancy at Alfredo Hair Care Solutions, I tailored both my CV and cover letter to align with the core demands of the job specification: practical industry experience, operational management capabilities, and strong customer service delivery.
First, I emphasized my vocational training and hands-on salon experience. The job advert requires an applicant who understands daily salon operations. Because I hold Level 2 and Level 3 Diplomas in Hair and Beauty, I prioritized this experience in the education and experience sections of my CV. In my cover letter, I explicitly explained how my background on the salon floor enables me to understand stylist workflows, uphold sanitation standards, and support floor staff effectively from day one.
Second, I highlighted my academic business management qualifications to demonstrate readiness for administrative and managerial tasks. A Trainee Manager must handle background operational duties alongside client care. Therefore, I detailed specific modules—such as Business Finance, and Digital Marketing—in my CV's education section. In the cover letter, I articulated how pairing practical salon experience with business management studies allows me to manage administrative tasks,, budget monitoring, and booking software management.
Third, I structured my application to reflect the high customer service standards expected by the employer. In my CV skill summary, I highlighted communication, active listening, and consultation expertise, demonstrating my capability to build client trust and drive retention.
In summary, aligning my practical hair and beauty background directly with my higher education business studies creates a targeted, relevant application package tailored specifically to the requirements of a Trainee Salon Manager position.
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