

[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Applied Leadership and Management in the Workplace
Module Assignment Submission 

	Student Name:
	Natalie O’Sullivan

	Student Number:
	2328789

	Module No:
	BMSK5014

	Module Title:
	Managing Projects in the Organisation



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Contents
Managing Projects in the Organisation	4
Introduction	4
Application of Project Management Methodologies	4
Project Management methodologies, such as structured planning and waterfall delivery, will be incorporated. These strategies promote collaboration and accountability by ensuring that each stage is rigorously monitored and reviewed, enabling improvements and strengthening the project’s overall outcome.	4
Tools and Techniques	5
	Waterfall	5
	Iterative	5
	V-Model	5
Strengths and weaknesses	5
(Bassil, 2012)	6
Project Stages	7
Initiate	8
Business case	8
High Level Business Case – UK Home Office at Civil Service Live Roadshow	8
Objectives	9
Risk	9
SWOT Analysis – Home Office Civil Service Live Roadshow	10
Risk Analysis Matrix - – Home Office Civil Service Live Roadshow	11
Risk Log – Home Office Civil Service Live Roadshow	12
Scope	13
PM Tools	13
Stakeholder comms plan	13
Project organisation	13
RACI Matrix – Home Office Civil Service Live Roadshow	14
Plan	15
Event breakdown structure	15
Event Breakdown Structure – Home Office Civil Service Live Roadshow	15
Duration	16
Critical path analysis	16
Critical Path Analysis – Home Office Civil Service Live Roadshow	16
Planning tools	17
GANNT	17
Home Office Civil Service Live Roadshow – Gantt Chart	17
Kanban	17
Milestones	18
Execute	19
Roles & Responsibilities Diagram	19
Control	20
Monitoring	20
The six flexible dimensions	20
The Iron Triangle	21
Feedback Loop	22
Change management process	23
Log request	23
Authorisation	23
Changes to the plan	24
Risk management	24
Home Office Civil Service Live - Change Management Flow	25
Closure	26
Sign off and hand over	26
Changes and issues agreed	26
Lessons learned	27
Project Evaluation	28
Project Management Skills	29
PM Skills	29
Evaluating oneself against skills	29
Personal Development Plan (PDP)	30
Conclusion	31
References	32








[bookmark: _Toc207555604]Managing Projects in the Organisation 

[bookmark: _Toc207555605]Introduction 
This report details the Home Office's plans to develop and showcase an exhibition at Civil Service Live, the government's annual staff learning Roadshow (Home Office, 2025). As part of the event, the Home Office will travel around the UK, engaging civil servants from various organisations to raise awareness of the Home Office's fraud concerns.

The exhibition will highlight the Home Office's efforts to prevent and investigate various types of fraud, including immigration fraud, identity fraud, organised immigration crime, document fraud, and nationality fraud. Staff will offer experience and examples to demonstrate how these dangers affect the UK, as well as highlight the tools and techniques employed to combat them.
The event will be managed in an organised approach, with clear objectives, stakeholder participation, risk assessment, and evaluation. Project management tools such as Gantt charts, RACI matrices, and agile approaches will be evaluated for their ability to coordinate delivery.

Civil Service Live offers a unique opportunity for the Home Office to publicise its efforts, stimulate interdepartmental collaboration, and promote a better knowledge of fraud prevention throughout the government.

[bookmark: _Toc207555606]Application of Project Management Methodologies
[bookmark: _Toc207555607]Project Management methodologies, such as structured planning and waterfall delivery, will be incorporated. These strategies promote collaboration and accountability by ensuring that each stage is rigorously monitored and reviewed, enabling improvements and strengthening the project’s overall outcome.









[bookmark: _Toc207555608]Tools and Techniques

· [bookmark: _Toc207555609]Waterfall

The waterfall methodology is a sequential project management system in which each phase: initiation, planning, execution, monitoring, and closure, must be accomplished before the next one begins. It prioritises structure, documentation, and explicit milestones, making it ideal for projects with well-defined objectives, predictable outcomes, and few mid-project adjustments (Sitmagambetov, 2025). 

· [bookmark: _Toc207555610]Iterative

The iterative/agile technique is a flexible project management approach that produces results in small, repeated cycles. It focuses on cooperation, adaptation, and continual feedback, allowing teams to adjust outcomes as requirements change. This strategy is suitable for complicated projects that require responsiveness to change and ongoing stakeholder interaction throughout the delivery process (Dong, Dacre, Baxter, & Ceylan, 2024).

· [bookmark: _Toc207555611]V-Model

The V-model methodology is a structured, sequential project management strategy that focuses on verification and validation at each level. The development phases on the left side of the “V” are mirrored by corresponding testing phases on the right, ensuring that every requirement is evaluated. It is effective for applications that require high quality and dependability (Falcão, Jedlitschka, Elberzhager, & Rombach, 2024).


[bookmark: _Toc207555612]Strengths and weaknesses 

· Waterfall provides clarity, structure, and thorough documentation but lacks adaptability. 
· Iterative approaches enable adaptability, rapid feedback, and stakeholder involvement, but they also risk scope creep and decreased predictability.
· The V-model provides rigorous testing and quality assurance, but it can be strict, time-consuming, and expensive if requirements change after the initial phases.

The Home Office will organise the event using the Waterfall methodology because it is ideal for public sector event planning, which assures precise planning, specified milestones, rigorous monitoring, and emphasis on documentation (Serrador & Pinto, 2015). This strategy ensures predictable results and accountability by requiring each stage to be completed thoroughly before proceeding, resulting in a well-coordinated and successful event.
Waterfall methodology Diagram
[image: Lean, Agile, or Waterfall? Choose the Best Product Management ...]
[bookmark: _Toc207555613](Bassil, 2012)



















[bookmark: _Toc207555614]Project Stages 

There are five project stages: initiation (defining goals and feasibility), planning (outlining scope, timetable, and resources), execution (carrying out tasks and managing teams), Monitoring and control (tracking progress, adjusting as needed), and closure (completing deliverables, evaluating outcomes, and documenting lessons learnt). Each level promotes structured project success (Bajare, 2024).

[image: A diagram of a project lifecycle
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(Archibald, Di Filippo, & Di Filippo, 2012)












[bookmark: _Toc207555615]Initiate

[bookmark: _Toc207555616]Business case 

A business case is a formal justification for a project that includes advantages, expenses, and risks (Linton, 2019). The Home Office presents a clear business case to explain and ensure that resources are allocated, to demonstrate fraud investigations, to increase awareness, strengthen collaboration, and promote public service excellence.

[bookmark: _Toc207555617]High Level Business Case – UK Home Office at Civil Service Live Roadshow

	Objective
	• Showcase the Home Office's fraud prevention 
• Investigation approach for Civil Service Live (London, Cardiff, Edinburgh, Belfast, and Manchester)
• Exhibit and a dedicated fraud session.


	Focus Areas
	• Immigration fraud
• Identity fraud 
• Organised immigration crime
• Document fraud
• Nationality fraud.

	Benefits
	• Increase government awareness of fraud threats.
• Encourage information exchange and collaboration. 
• Strengthen connections with other departments. 
• Improve Home Office reputation and visibility. 
• Promote staff development and interdepartmental collaboration.


	Risks
	• Resource constraints (staff/time)
• Limited attendee engagement
• Logistical challenges across multiple cities

	Mitigation
	• Effective scheduling and resource planning
•  Interactive demonstrations
• Professional speakers
• Centralised logistical coordination.


	Costs
	• Exhibition materials
• Travel, accommodations
• Staffing and logistics. 
Value is justified by increased teamwork, fraud prevention awareness, and reputational impact.


	Methodology
	• Waterfall project management –
• Structured planning
• Clear milestones
• Sequential delivery 
• Accountability at each stage.

	Timeline
	• Planning: Spring
• Execution: Summer 2025 roadshow dates
• Closure: Post-event evaluation and lessons learned.



[bookmark: _Toc207555618]Objectives

The Home Office's involvement at Civil Service Live aims to highlight its efforts to prevent and investigate fraud, including immigration, identity, document, and nationality fraud, as well as organised immigration crime. The exhibition will increase awareness, share expertise, strengthen collaboration, and promote understanding of fraud prevention within the government.

The Home Office's participation will not include case-sensitive operational specifics, classified intelligence, or ongoing investigations. It will not provide certain enforcement strategies or provide personal information.


[bookmark: _Toc207555619]Risk

Participation in Civil Service Live includes several risks that may have an impact on delivery, effectiveness, or engagement. Key risks include resource restrictions, low participant participation, logistical issues across numerous sites, reputational risks from confusing messaging, and cost overruns.







[bookmark: _Toc207555620]SWOT Analysis – Home Office Civil Service Live Roadshow

SWOT analysis is a strategic planning method that analyses strengths, weaknesses, opportunities, and threats by evaluating internal and external elements to help guide choices, improve performance, and successfully manage risks (Teoli, Sanvictores, & An, 2023)..

	Internal (Strengths)
	Internal (Weaknesses)

	Recognised authority in fraud prevention and enforcement. 

Experienced staff with specialised knowledge

Strong cross-government repute and credibility.

	Limited resources and budget pressures. 

Dependence on personnel availability at multiple sites

Potentially complicated coordination for five cities.


	External (Opportunities)
	External (Threats)

	Increase national fraud awareness. 

Improve interdepartmental collaboration.

Improve the reputation and visibility of the Home Office. 

Staff development and knowledge-sharing

	Competing departmental priorities during the event 

Attendees showed low engagement.

Negative perception if the delivery is inadequate. 

External disruptions (such as travel delays or venue difficulties)



(Helms, M. M., & Nixon, J., 2010)










[bookmark: _Toc207555621]Risk Analysis Matrix - – Home Office Civil Service Live Roadshow

A risk analysis matrix is a tool that assesses the possibility and impact of prospective hazards, allowing you to prioritise threats, lead mitigation methods, and make educated decisions in projects or operations (Sutherland, Recchia, Dryhurst, & Freeman, 2021).

	Risk
	Likelihood
	Impact
	Rating
	Mitigation

	Resource constraints (staff/time)
	Medium
	High
	High
	Careful ahead planning, assign defined duties, and stagger personnel schedules.


	Limited attendee engagement
	Medium
	Medium
	Medium
	Use interactive demos, expert-led workshops, and captivating visual materials.


	Logistical challenges (venues, travel, equipment)
	High
	High
	Very High
	Centralised coordination, contingency planning, and early supplier engagement


	Reputational risk (unclear messages/disclosures)
	Low
	High
	Medium
	Pre-approved messaging, media guidelines, and staff briefing.


	Cost overruns
	Medium
	Medium
	Medium
	Clear budget control, phased procurement, and financial monitoring.



(Lemmens, S. M. P., Lopes van Balen, V. A., Röselaers, Y. C. M., Scheepers, H. C. J., & Spaanderman, M. E. A, 2022). 


[bookmark: _Toc207555622]Risk Log – Home Office Civil Service Live Roadshow
A risk log is a record of identified risks in a project or organisation, including their description, likelihood, impact, mitigation techniques, and status, which allows for effective management of possible difficulties (Saffin & Laryea, 2012).

	ID
	Description
	Likely
	Impact
	Rating
	Owner
	Mitigation Response
	Status

	R1
	Resource constraints (staffing and time)
	Medium
	High
	High
	Project Lead
	Careful planning, clear tasks, staggered employee schedules 
	Open

	R2
	Limited attendee engagement
	Medium
	Medium
	Medium
	Comms Lead
	Use interactive demos, expert-led workshops, and promotional comms prior to the event. 
	Open

	R3
	Logistical challenges across five locations
	High
	High
	Very High
	Logistics Manager
	Coordinate centrally, plan for contingencies, and engage suppliers early on. 

	Open

	R4
	Reputational risk (unclear or sensitive messaging)
	Low
	High
	Medium
	Policy/Media Lead
	Pre-approved messaging, staff briefings, and media direction 
	Open

	R5
	Cost overruns
	Medium
	Medium
	Medium
	Finance Lead
	Strict budget management, phased procurement, and periodical cost reviews 
	Open

	R6
	External disruptions (travel delays, strikes, venue issues)
	Medium
	High
	High
	Logistics Manager
	Build contingencies into the plan, backup suppliers, and flexible travel arrangements. 
	Open

	R7
	Limited cross-departmental participation
	Low
	Medium
	Low
	Engagement Lead
	Early stakeholder involvement, targeted invitations, and networking sessions.
	R7


(Burcar Dunović, 2009)
[bookmark: _Toc207555623]Scope

The scope for this event includes coordinating the Home Office's involvement in Civil Service Live in five UK cities. It entails designing, resourcing, and delivering an exhibition stand and a fraud awareness seminar on immigration, identity, document, and nationality fraud, as well as organised immigration crime. Operational specifics are still excluded.


[bookmark: _Toc207555624]PM Tools

The event will follow the Waterfall technique, supported by major project management technologies. Gantt charts will specify timeframes and milestones, RACI matrices will clarify roles and responsibilities, and risk logs will keep track of threats and mitigation efforts (Wegh, 2024). These technologies ensure that the Civil Service Live display is well-planned, accountable, and delivered effectively.


[bookmark: _Toc207555625]Stakeholder comms plan

The stakeholder communication strategy will guarantee that all parties engage in a clear and timely manner (Ukoha, 2022). Senior management will receive progress updates, Home Office staff presenting at the event will receive frequent briefings, and external partners will be kept informed through coordinated messages. Emails, meetings, and event materials will be used as communication channels to ensure transparency, alignment, and effective collaboration.


[bookmark: _Toc207555626]Project organisation

The event will be arranged utilising a RACI framework to establish roles. The Project Lead is accountable, assisted by managers in charge of logistics, communications, and finance. Civil Service Live organisers and stakeholders will be consulted, and all staff will be informed. This framework promotes clear, accountable, and coordinated delivery across teams.





[bookmark: _Toc207555627]RACI Matrix – Home Office Civil Service Live Roadshow

A RACI matrix is a project management tool that defines roles by specifying who is responsible, accountable, consultative, and informed about tasks, ensuring clear communication, accountability, and effective workflow management (Brower, 2020).

	Task / Activity
	Project Lead
	Logistics Manager
	Comms Lead
	Finance Lead
	Home Office Senior Leadership
	Civil Service Live Organisers

	Define objectives
	A
	C
	C
	C
	I
	I

	Develop plan & timeline
	A
	R
	C
	C
	I
	I

	Venue coordination & travel
	C
	R
	I
	C
	I
	C

	Exhibition stand design & materials
	C
	R
	C
	C
	I
	C

	Fraud awareness session content
	R
	C
	R
	I
	C
	I

	Communications & promotions
	C
	I
	R
	I
	I
	C

	Budgeting & cost control
	C
	C
	C
	R
	I
	I

	Stakeholder engagement
	R
	I
	R
	I
	C
	C

	On-site delivery
	A
	R
	R
	C
	I
	C

	Post-event evaluation
	A
	R
	R
	C
	I
	I


(Suhanda & Pratami, 2021)
Key:
· R = Responsible (does the work)
· A = Accountable (owns the task/outcome)
· C = Consulted (provides input)
· I = Informed (kept updated)




[bookmark: _Toc207555628]Plan

[bookmark: _Toc207555629]Event breakdown structure

The event breakdown structure divides the project into phases: planning (objectives, resources, risk assessment), logistics (venues, travel, stand setup), content development (fraud awareness materials, session preparation), communications (promotion, stakeholder engagement), delivery (stand operation, presentations), and closure (evaluation, reporting, lessons learnt). This guarantees that operations are structured, responsible, and efficient.

[bookmark: _Toc207555630]Event Breakdown Structure – Home Office Civil Service Live Roadshow
[image: A diagram of a project
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[bookmark: _Toc207555631]Duration

The project will span six months, commencing with planning and initiation in March and progressing to logistics, content production, and communications from April to June. Event delivery takes place during the Civil Service Live roadshow in London, Cardiff, Edinburgh, Belfast, and Manchester from July to August, with closure, evaluation, and reporting finished by September.


[bookmark: _Toc207555632]Critical path analysis

Critical Path Analysis reveals the order of critical tasks that determine the project's minimal time. Key dependencies for the Civil Service Live project include venue booking, content production, and event delivery. Managing these duties assures timely completion, avoids delays, and enables optimal resource allocation throughout all phases.


[bookmark: _Toc207555633]Critical Path Analysis – Home Office Civil Service Live Roadshow

Start



Develop Content, 40 Days May/June 25
Logistics 35 Days April/May 25
Planning 25 Days March/Apr 25
Project Initiation 21 Days March 25



Event Delivery, 44 Days July/Aug 25
Comms & engage, 45 Days April/June 25 
Project Closure, 30 Days 25


End







[bookmark: _Toc207555634]Planning tools 

Planning tools assist in structuring, scheduling, and monitoring project operations to ensure timely completion. These tools improve organisation, accountability, and communication, allowing teams to better manage resources and respond proactively to challenges. Please see below three types of Planning tools. 

[bookmark: _Toc207555635]GANNT

The Gantt chart for the Home Office Civil Service Live event shows a visual timeline of all project phases. It depicts work durations, dependencies, and milestones, allowing the project team to organise operations, track progress, and ensure on-time completion.

[bookmark: _Toc207555636]Home Office Civil Service Live Roadshow – Gantt Chart

Project Timeline Overview:
The project spans March to September, and includes initiation, planning, logistics, content, development, communications, event delivery, and closure.

	Phase/Task
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Project Initiation
	█████
	
	
	
	
	
	

	Planning
	████
	████
	
	
	
	
	

	Logistics
	
	████
	████
	
	
	
	

	Content Development
	
	████
	████
	█
	
	
	

	Communications & Engagement
	
	███
	████
	███
	
	
	

	Event Delivery (Roadshow)
	
	
	
	
	████
	████
	

	Project Closure & Evaluation
	
	
	
	
	
	███
	████




[bookmark: _Toc207555637] Kanban

Kanban is a visual project management method that organises activities on a board, charting progress from "To Do" to "Done" while encouraging workflow efficiency, transparency, and continuous delivery (Benson & Barry, 2014). However, Kanban will not be included in this report because the project will use the Waterfall methodology for organised planning and execution.

[bookmark: _Toc207555638]Milestones

Milestones are significant points or accomplishments in a project that indicate the completion of major phases or deliverables. They help to track development, signify preparation for the next stage, and assure accountability (Ayele, 2023). The report includes milestones organised into phases, such as initiation, planning, logistics, event delivery, and closure.
























[bookmark: _Toc207555639]Execute

The Home Office will carry out the event through a well-organised project team. A project manager handles delivery, with assistance from logistics coordinators for locations and travel, content specialists for fraud materials, and communications officers for engagement. The stand will be managed by event professionals, with senior representatives leading presentations to ensure collaboration and accountability.

[bookmark: _Toc207555640]Roles & Responsibilities Diagram

A roles and responsibilities diagram physically depicts team members' roles within a project or organisation, explaining who performs, supervises, or supports tasks, and improving accountability, cooperation, and workflow management (Suhanda & Pratami, 2021).

Project Manager (oversees delivery)





Logistics Coordinator (Venues & Travel)

Communication Officer (Engagement)

Event Staff (Exhibition Management)

Senior Representatives (Presentations)

Content Specialist (Fraud Material)













[bookmark: _Toc207555641]Control

The Home Office project manager will provide organised oversight to ensure that tasks are in line with objectives, budgets, and schedules. Progress will be recorded using planning tools such as Gantt charts and risk logs, and regular reviews and stakeholder updates will ensure accountability, risk minimisation, and effective delivery.

[bookmark: _Toc207555642]Monitoring 

The project team will monitor progress using the six flexible dimensions: progress, time, budget, quality, scope, risk, and resources, enabling effective project management. The Home Office will monitor these areas using planning tools, financial tracking, risk logs, and stakeholder evaluations, allowing for balanced decision-making, accountability, and effective achievement of objectives at the Civil Service Live event.

[bookmark: _Toc207555643]The six flexible dimensions

The Six Flexible Dimensions provide a framework for organisational adaptation, directing structure, procedures, roles, technology, culture, and strategy in responding effectively to change.

[image: A diagram of quality and quality
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(Ni & Zhang, 2020)


Time will be controlled strictly according to the timetable, with task durations evaluated weekly to detect slippage early. Any delays will result in corrective steps, such as reallocating resources or reprioritising tasks.

Budget control will be achieved by financial tracking tools that compare actual spending to estimates. The project manager will authorise all substantial expenses and escalate any discrepancies for corrective action.

Quality will be monitored through peer reviews, defined acceptance criteria, and stakeholder feedback to ensure that deliverables match expectations. Content will be validated through demonstrations and test sessions before it is made publicly available.

The scope will be managed by establishing defined objectives from the start and avoiding unauthorised alterations. Any requests to extend operations will be subject to impact studies before they are approved.

Risk will be actively managed utilising a risk log, which will identify, assess, and track risks along with mitigation solutions. Regular reviews ensure that developing hazards are captured.

Resources, both human and material, will be tracked to ensure their availability. The project manager will balance workloads, evaluate worker utilisation, and procure additional resources as needed.


[bookmark: _Toc207555644]The Iron Triangle

The Iron Triangle demonstrates the interdependence of time, cost, and scope. Changing one inevitably affects the others, necessitating careful balance (Watanabe et al., 2024). Scope increase would have an impact on the Home Office project's timeline and budget, whilst budget reduction could diminish scope or quality. Effective management ensures that competing constraints are aligned.

[image: Iron Triangle Constraints In Project Management | Profit.co](Watanabe et al., 2024)



[bookmark: _Toc207555645]Feedback Loop 

Stakeholder surveys, debriefing meetings, and constant monitoring will be used to form a feedback loop during the event. The feedback gathered will inform rapid improvements where possible and contribute to lessons learnt for future projects. This cycle of reflection and improvement improves accountability, quality and ensures ongoing project learning.
[image: Customer feedback loop - what it is and why it's important?]
(Toole, 2005)















[bookmark: _Toc207555646]Change management process

The change management process ensures that project adjustments are monitored and evaluated. Proposed changes are formally sought, assessed for their impact on time, cost, scope, and quality, and approved or refused by governance authorities (Zangana et al., 2024). The Home Office will use this organised procedure to reduce interruptions and stay on track with project goals.
An unplanned rail strike delayed planned travel arrangements for personnel and attendees attending the London event, resulting in scope creep throughout the delivery of the Home Office Civil Service Live project. The London roadshow event was rescheduled for a later date due to the strike, even though the venue remained the same. This change had a substantial impact on deadlines, logistics, staff allocation, and overall resource management, necessitating careful planning to limit disturbance and meet project objectives.

[bookmark: _Toc207555647]Log request

Change log requests (also known as change request logs) are formal records used in project management to document, track, and manage changes to a project's scope, schedule, budget, or deliverables. It ensures that all changes are examined, approved, and implemented methodically (HM Government, 2025).
To address the Rail Strike matter, the project team formally entered a change request into the change control registry. The request specified the reason for the change, the proposed new date, its reasoning, and the anticipated effects on time, cost, resources, and quality. This ensured a written record of the scope modification and offered a foundation for open decision-making.

[bookmark: _Toc207555648]Authorisation

Authorisation for a modification request caused by scope creep is critical for controlling unanticipated project expansion and protecting the project's objectives, budget, timetable, and quality. Scope creep occurs when extra tasks or needs are added that were not originally agreed upon, resulting in cost overruns or resource strain.
The change request for a change of date was then escalated to the Change Board, which included senior stakeholders and project governance officials. The board discussed the potential consequences of postponing, including the impact on personnel availability, travel arrangements, and the coordination of supporting activities. Following a comprehensive examination, the board authorised the change and gave formal sign-off, allowing the project team to make changes.
[bookmark: _Toc207555649]Changes to the plan

The project plan will need to be changed to reflect the new event date, altered travel plans, and personnel scheduling changes.
The project plan was then changed to reflect the new event date, modified travel schedules, and any changes in resource allocation. Concurrently, a risk assessment was carried out to analyse new risks posed by the rescheduling, such as increased costs, potential conflicts with other events, and increased staff workload. To mitigate the impact, mitigation techniques were implemented, such as contingency travel arrangements, explicit communication with stakeholders, and amended staffing plans.

[bookmark: _Toc207555650]Risk management

A risk assessment will need to be completed to identify potential consequences. To limit disturbance, mitigation procedures need to be implemented, and communications distributed (Cheimonidis & Rantos, 2025). 
The project plan was changed to reflect the new event date, modified travel schedules, and any changes in resource allocation. Concurrently, a risk assessment was carried out to analyse new risks posed by the rescheduling, such as increased costs, potential conflicts with other events, and increased staff workload. To mitigate the impact, mitigation techniques were implemented, such as contingency travel arrangements, explicit communication with stakeholders, and amended staffing plans.

This systematic approach ensured that the scope modification was effectively managed, keeping accountability, transparency, and alignment with the Home Office's overall project objectives while allowing for flexibility in responding to external barriers.









[bookmark: _Toc207555651]Home Office Civil Service Live - Change Management Flow

This diagram depicts the change management process for the London Civil Service Live event following a rail strike. It depicts the process of identifying issues, logging change requests, assessing risks, making Change Board decisions, updating plans, communicating with stakeholders, and implementing solutions (Hyun, Cha, Jin, & Son, 2012).

[image: A diagram of a process
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(Asher, 2024).




[bookmark: _Toc207555652]Closure

Project closure is the final phase of project management, in which all deliverables are finished, objectives are reviewed, and stakeholders are notified. It includes final reporting, lessons learnt, and resource release. Closure formalises project completion, encourages accountability, and provides insights into how to increase efficiency and effectiveness in future initiatives (Czari, 2015).

[bookmark: _Toc207555653]Sign off and hand over
Following the conclusion of the Civil Service Live events, the Home Office exhibition is signed off and handed over. The project team creates final deliverables, such as evaluation reports, feedback, and materials. Senior stakeholders formally approve the outcomes, ensuring that objectives were reached, before providing insights and documentation to support future Home Office projects (McLeod, Doolin, & MacDonell, 2012).

[bookmark: _Toc207555654]Changes and issues agreed
As part of the project closing for the Home Office exhibition, the agreed-upon adjustments and issues are documented to ensure openness and learning. For example, the London event was rescheduled due to a rail strike, necessitating timing changes and new communications. Minor practical concerns, such as stand arrangement and resource distribution, were addressed. These records show how the project dealt with unexpected obstacles while still meeting its goals, and they teach vital lessons for future exhibitions in terms of preparation and resilience.

















[bookmark: _Toc207555655]Lessons learned

Contingency Planning:

The rail strike that impacted the London event highlighted the significance of incorporating more flexibility into project timetables. Future projects should contain contingency dates, financial allowances, and scenario planning to help reduce the consequences of external disruptions (Jariwala, 2024).

Stakeholder Communication:

The rescheduling of the London event highlighted the importance of timely and honest communication with both internal stakeholders and external partners. Early updates reduced interruption, and consistent messaging maintained stakeholder confidence in the project's delivery.

Resource Allocation & Logistics:

Minor issues with stand layout and staffing underlined the need for more effective resource allocation techniques. Allowing more time for site development and explicit task allocation would improve operational efficiency at future exhibitions.
Risk Management:

The project demonstrated the effectiveness of a systematic risk management methodology. Risks were efficiently logged, escalated, and resolved; nonetheless, this experience demonstrated that risk registers must be active throughout delivery, not simply during the planning phase (VanBuren, 2022).

Knowledge Sharing and Collaboration:

The display succeeded in raising awareness of fraud and engaging civil personnel from many Civil Service organisations. Capturing and publishing attendee comments provides vital insights into cross-government learning, bolstering the Home Office's reputation for sharing knowledge and best practices.






[bookmark: _Toc207555656]Project Evaluation

The Home Office's participation in the Civil Service Live roadshow significantly boosted awareness of many types of fraud, including immigration fraud, identity fraud, organised immigration crime, document fraud, and citizenship fraud. The exhibition stands and sessions allowed interactions with civil servants, boosting knowledge sharing and interdepartmental collaboration.

The project followed a Waterfall technique, which included structured planning, resource management, and risk reduction. A rail strike in London forced the event to be rescheduled. This modification was implemented using proper change requests, modification Board approval, and risk assessment, indicating effective governance.

Minor logistical concerns, such as stand layout changes and resource allocation tweaks, revealed opportunities for operational improvement. Overall, the project met its scope, time, and quality goals, increased the Home Office's visibility, and taught critical lessons about contingency planning, communication, and risk management for future events.














[bookmark: _Toc207555657]Project Management Skills

[bookmark: _Toc207555658]PM Skills
A Project Manager must have good leadership, communication, and organisational abilities, as well as experience with planning, risk management, budgeting, and resource allocation. Analytical thinking, problem-solving, stakeholder management, and adaptability are required, as is the ability to track progress, manage change, and ensure projects are completed on time, within scope, and on budget (Irfan et al., 2021).

[bookmark: _Toc207555659]Evaluating oneself against skills
With twenty-eight years of Civil Service experience, currently as a Business Change Manager, and five years of project experience, I have honed my leadership, stakeholder management, and organisational skills. I am adept in planning, change management, risk assessment, and resource allocation, giving a solid basis for successfully delivering projects and adapting to complicated circumstances.


















[bookmark: _Toc207555660]Personal Development Plan (PDP)

Natalie O’Sullivan
Business Change Manager, Civil Service
28 years in Civil Service, 5 years in project management
28th August 25

	Development Objective
	Actions / Activities
	Success Criteria
	Timescales

	Enhance advanced project management capabilities
	Enrolling in the PRINCE2 course
	Achieved project management certification
	Short-term (0–6 months)

	Strengthening leadership and team management skills
	Attend leadership and stakeholder engagement workshops
	Positive 360° feedback from team and stakeholders
	Medium-term (6–12 months)

	Improve strategic risk assessment and mitigation techniques
	Participate in Civil Service cross-departmental project forums
	Demonstrated effective risk management in projects
	Medium-term (6–12 months)

	Expand knowledge of digital tools for project monitoring
	Undertake training in digital PM tools (MS Project)
	Successful delivery of projects
	Short-term (0–6 months)

	Increase cross-government understanding
	Conduct reflective learning after each major project 
	Evidence of knowledge sharing across departments
	Long-term (12–24 months)


(Cabinet Office, 2023)
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The Home Office Civil Service Live exhibition is a valuable achievement in terms of advancing organisational aims, demonstrating fraud prevention skills, and encouraging cross-government collaboration. Aside from completing project targets, the campaign raised public service awareness, increased stakeholder involvement, and solidified the Home Office's reputation for professionalism and creativity. Effective project management, which included planning, risk control, resource allocation, and change management, meant that goals were completed despite external impediments such as the London rail strike. The insights and lessons learnt have long-term value, guiding future projects, strengthening operational resilience, and facilitating strategic delivery throughout the Civil Service environment.
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