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[bookmark: _Toc147176061]Introduction and Background
The focus of the suggested study is around the Sheraton Grand Hotel, a renowned and highly esteemed 5-star luxury resort situated in the heart of downtown Dubai. This hotel has been a longstanding member of the Marriott International portfolio, owing to its commendable qualities. The opulent amenities, exceptional service, and timeless elegance of the establishment are highly regarded by its patrons (Abdelazim, 2023). Despite its visually appealing facade, the hotel is currently grappling with a multitude of significant issues, with the most urgent concern being the retention of its highly valuable workforce. 
The Sheraton Grand Hotel has encountered specific challenges that warrant a more comprehensive examination in recent years. One of the primary challenges organisations face is the retention of high-quality staff, which is further compounded by various additional factors. The existing scarcity of labour has resulted in a further exacerbation of already elevated workloads and stress levels. The dissatisfaction among employees stems from a need for more opportunities for career progression and professional development, leading many to seek alternative employment possibilities actively. The erosion of employee loyalty can be attributed to the implementation of inadequate management practices by the hotel's senior management (Abubakar et al., 2019). 
This plan's primary focus is to address staff retention at the Sheraton Grand Hotel. The issue at hand may lead to variability in guest experiences, and the financial burden of recruiting and training new personnel is considerable. The present inquiry will centre on the exterior factors that impact staff retention inside this upscale hotel. The ability of the hotel to attract and retain skilled staff is contingent upon the presence of competent hospitality professionals within the broader labour market. The phenomenon of heightened staff turnover has been associated with the influence of competitive labour market dynamics (Cloutier et al., 2015). Equally significant in the context of the ever-evolving nature of the hospitality industry is the presence of suitable training initiatives and opportunities for enhancing skills. In addition, the hotel's capacity to provide competitive compensation and benefits packages in order to attract and retain personnel may be influenced by fluctuations in the local and global economy (Adeyefa et al., 2023). 
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[bookmark: _Toc147176063]Impact of Current Affairs on Employee Retention
[bookmark: _Toc147176064]Brexit
The hotel industry has experienced a decline in the pool of available labour due to the uncertainties surrounding Brexit. Businesses such as the Sheraton Grande encounter challenges when faced with limitations on the unrestricted mobility of labour and the accessibility of foreign workforce. The retention rates of foreign workers can be influenced by factors such as visa limits and policy uncertainties, which may discourage them from remaining in a particular country (Sarwar and Muhammad, 2020).
[bookmark: _Toc147176065]Covid-19
The hospitality industry has undergone a significant metamorphosis due to the impact of the global pandemic. The implementation of lockdown measures, travel restrictions, and health concerns led to a decline in bookings and subsequent reduction in workforce. Amidst the economic slump, a considerable number of individuals, particularly those occupying lower-wage occupations, opted to discontinue their engagement within the industry altogether (Rehan et al., 2023). In the absence of guarantees regarding their safety, individuals who have chosen to remain may opt to leave.
[bookmark: _Toc147176066]Inflation and Economic Situation
Inflationary pressures and economic instability can exert an influence, whether direct or indirect, on the retention of employees. Excessive inflationary pressures can erode the purchasing power of employees' nominal wages, so imposing financial burdens on their personal finances. The prevailing economic instability may engender a diminished sense of job security among individuals, motivating them to seek alternative employment opportunities.
[bookmark: _Toc147176067]Global Retirement Tide
The employment market, which is currently characterised by limited availability of workers, is expected to further tighten due to the ageing population and the impending retirement of the baby boomer generation. The departure of long-serving employees due to retirement is a significant challenge for hotels in terms of sustaining their workforce (Kaliappen and Hassan, 2022).
[bookmark: _Toc147176068]Potential Solutions
[bookmark: _Toc147176069]Training and Career Development
Enhancing employee retention can be achieved through the provision of ample chances for professional growth and career progression. As an illustration, Hilton's educational institution, known as "Hilton University," provides its employees with the opportunity to engage in diverse online courses and skill enhancement initiatives. Research has demonstrated that this provision has a positive impact on the level of motivation and dedication exhibited by the staff members towards their professional responsibilities (Jiang and Liu, 2015).
[bookmark: _Toc147176070]Competitive Compensation
An efficacious strategy for employee retention involves providing competitive compensation packages and additional benefits. In order to attract and retain top talent, corporations such as Marriott International offer several incentives, including comprehensive healthcare coverage, retirement plans, and employee discount programmes (Jackson et al., 2014).
[bookmark: _Toc147176071]Flexible Work Arrangements
Providing options for remote work or flexible scheduling can contribute to employee retention within the dynamic and ever-changing contemporary work environment. During the COVID-19 pandemic, several hotels, including Radisson, implemented adaptable remote-work policies.
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[bookmark: _Toc147176072]Pestle and SWOT Analysis
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	The ease with which an organisation can hire and keep overseas workers may be impacted by political variables such as immigration policy (Brexit) and government restrictions (Vaswani, 2018).
	The hotel's financial stability and the ability to pay market rates for labour are vulnerable to macroeconomic factors (inflation, recession).
	The ageing population (a global retirement tide) may have an effect on business and the availability of skilled workers (Deery and Jago, 2015).
	The skill set needed by workers might be affected by technological developments, requiring training and development initiatives (Gallardo-Gallardo et al., 2020).
	Employment policies and procedures are affected by legal issues, including labour laws and regulations.
	The hotel's sustainability initiatives may be impacted by external issues, which in turn may have an impact on staff morale and turnover.
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	Strength
	Weakness

	The Sheraton grand hotel enjoys the benefits of being affiliated with the Sheraton brand, which is known for providing high-end service around the world.
	The hotel's high personnel turnover rate is a major flaw because it causes service fluctuations and drives up the cost to replace departing workers.

	Opportunity
	Threat

	Incorporating structured training and advancement opportunities into the workplace has been shown to increase employee satisfaction, productivity, and job satisfaction (Frye et al., 2020).
	Price wars and other aggressive marketing methods are possible results of the intense competition in the hotel sector (Shin and Konrad, 2017).



[bookmark: _Toc147176074]Retention Rates
It is imperative to monitor and study retention rates. A significant prevalence of staff turnover may serve as an indicator of a problem that necessitates resolution. Regularly conducting surveys and exit interviews with staff members can be a valuable approach to identifying issues and offering practical solutions (Al Mamun and Hasan, 2017).
[bookmark: _Toc147176075]Industry Examples
· Marriott International: Higher retention rates can be attributed to Marriott's dedication to its employees' well-being through a variety of initiatives, including as health and wellness programmes, educational help, and professional advancement possibilities (Kim and Han, 2022).
· InterContinental Hotels Group (IHG): As a precaution against the spread of Covid-19, IHG instituted the "IHG Way of Clean" programme to maintain a clean and healthy workplace (Frye et al., 2020).
· Radisson Hotels: Radisson's implementation of remote work options and flexible hours during Covid-19 was a crucial factor in the hotel's improved retention rates (Adeyefa et al., 2023).
[bookmark: _Toc147176076]Evaluation and Conclusion
[bookmark: _Toc147176077]Main Work and Findings
The primary focus of the investigation was centred on the challenges faced by the Sheraton Grand Hotel in regards to the retention of its existing workforce. Significant concerns that were expressed include high turnover rates, shortages of employees, limited training possibilities, and managerial practices. The limitations greatly hindered the hotel's ability to maintain consistent service quality and optimise operating efficiency. Further investigation revealed that external factors may significantly influence employee retention (Tanwar and Prasad, 2016). The analysis encompassed contemporary occurrences such as Brexit, the Covid-19 pandemic, inflation, economic instability, and the global trend of retirement. Additionally, the investigation explored the possible ramifications of these events on the hotel sector, specifically focusing on the Sheraton Grand Hotel. The hotel's retention issues were influenced by various external factors that raised worries over the adequacy of the labour pool, the stability of employment, and the overall quality of work life.
[bookmark: _Toc147176078]Implications of The Work
The implications of the research extend beyond the Sheraton Grand Hotel to encompass the whole hotel sector. Firstly, the research underscores the dynamic nature of the external environment. The dynamic nature of the external environment poses significant challenges for organisations in retaining their staff. The sustained sustainability of businesses within the hotel industry is contingent upon their capacity to identify and adapt to these transformative changes. Furthermore, the study underscores the need for foresight. In order to mitigate the effects of external challenges, it is imperative for businesses to adopt a proactive approach (Franchetti and Page, 2017). Organisations that prioritise the well-being of their workforce demonstrate a commitment to employee growth and advancement through the implementation of comprehensive training and development initiatives. Additionally, they offer competitive compensation and benefits packages to recruit and retain highly skilled individuals effectively. Furthermore, these companies exhibit adaptability by accommodating the needs and preferences of their employees in order to ensure a harmonious work environment. These activities not only enhance retention rates, but also contribute to the establishment of a nurturing work environment that fosters employee satisfaction and long-term loyalty (Sarwar and Muhammad, 2020). Additionally, the research highlights the need of seeking help from well-established enterprises. Marriott International, IHG, and Radisson Hotels are prominent entities within the hospitality sector that have effectively navigated external challenges by employing innovative problem-solving strategies and prioritising the well-being and contentment of their employees. Achieving worker retention and enhancing business resilience in a dynamic external environment can be attributed to the adoption and adaptation of these established best practises.
[bookmark: _Toc147176079]Recommendations for the Business
Based on our research findings, we have identified specific recommendations for the Sheraton Grand Hotel to enhance its employee retention rates. The hotel should prioritise the training and education of its workers as a primary objective. By implementing organised training programmes and providing possibilities for progression, organisations may effectively invest in the professional and personal development of their employees. This strategic approach not only enhances their marketability in the job market, but also fosters a sense of loyalty among employees, thereby ensuring their long-term commitment to the organisation (Ferrary 2015). Furthermore, it is imperative for the Sheraton Grand Hotel to ensure that its compensation aligns with the prevailing market rate for comparable positions within the vicinity. In order to enhance worker retention, the hotel should consider providing competitive compensation packages and perks that align with industry standards. This can be achieved by conducting regular benchmarking exercises to gauge the prevailing market rates. It is imperative to be abreast of the dynamic character of the contemporary workplace. The implementation of remote work and other forms of workplace flexibility could potentially yield advantageous outcomes for the Sheraton Grand Hotel. The significance of work-life balance is progressively growing within contemporary work environments, and the provision of flexibility is crucial in enabling employees to attain this equilibrium. Moreover, in light of ongoing concerns arising from events such as the Covid-19 pandemic, it is imperative to maintain a consistent focus on the well-being and protection of employees (Ergashev and Berdiev, 2020). The alleviation of staff concerns and the enhancement of long-term loyalty to the hotel can be achieved through the clear and meticulous communication of health regulations, as well as strict adherence to them. Lastly, it is imperative to monitor and assess retention rates consistently. Regular monitoring and analysis of these rates, together with employee surveys and departure interviews, will provide valuable insights into emerging issues. The Sheraton Grand Hotel has obtained the necessary data to effectively manage personnel issues and enhance employee satisfaction and retention rates. By implementing these recommendations into its retention strategy, the Sheraton Grand Hotel will enhance its ability to address external challenges and cultivate a dedicated and motivated workforce, thereby ensuring the hotel's sustained prosperity within the highly competitive hospitality sector. In order to address the challenges associated with employee retention, the Sheraton Grand Hotel can potentially implement strategic initiatives and prioritise the welfare and development of its workforce. 
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