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Numerous policies and procedures have been put in place to try and eradicate Policing misconduct and malpractice. These policies have been introduced to try and show transparency, fairness and to gain the trust of the public. During this essay, the introduction and use of PACE, Code of ethics, National decision-making model (NDM) and the use of Body worn video will be critically examined and arguments supporting and disagreeing will be discussed. 
The first area to examine is the Police and criminal evidence act 1984 (PACE). This policy was first recommended by the Royal Commission on Criminal Procedure and was then introduced in 1984. PACE was designed to “standardise and professionalise police work” (Law Teacher, 2011) which in turn would ensure there are clear guidelines for the way Police operate. This would reduce the opportunities for misconduct or malpractice within the Police force. PACE’S structure is predominantly made up of areas that protect an individual in multiple scenarios such as stop search, arrest, interviewing and the general treatment of a suspect whilst they are detained. PACE is often discussed in the same conversation as the Brixton Riots where at the time, growing judicial and public criticism from the Black community regarding police conduct was an ongoing issue. Many young black people believed that the Metropolitan police targeted their community and treated them unfairly.
Professor Leslie Thomas claims that members of the black community are still nine times more likely to be stopped and searched than white people, and three times more likely to be arrested” (Thomas, 2022). A study from the year 2022 to 2023 shows that out of the 3,100 section 60 searches that were conducted, (55%) involved white people and (20%) involved black people, (Home Office, 2024). 77% of all males prosecuted for indictable offences were from the white ethnic group, compared to 86% of all females prosecuted (Ministry of Justice, 2024). 
The black community, who live in the London area believe that the treatment from Police was and still is unfair, and that Police use the 'stop and search' law as one of the ways to treat them unfairly. (BBC, 2021). However, there is data to counter this as in the year 2022 there were more people from the black, Asian, mixed and ‘other’ ethnic groups that lived in London than anywhere else in the UK. (GOV.UK, 2022).

The next topic is the Code of ethics, which was designed by the College of Policing and aimed at tackling corruption and address low levels of public trust and confidence in the police. This was believed to be the most effective way of setting standards for good professional practice. The code of ethics is divided into two areas. Ethical Policing which its main structure is focused on courage, empathy and public service, and the second part of the code of ethics, which is Ethical, Professional Behaviour in Policing (College of Policing, 2024). In this area, Police officers are expected to familiarise themselves with the professional guidance of ethical policing, however this is not a legal requirement and instead guidance. 
Gaining public trust depends on a policing profession that is ethical and professional in the way that it respects, listens, responds, improves and serves the public (College of Policing, 2024). Has the code of ethics and the introduction of PACE improved the public’s perception of Police in the UK? According to a study conducted in the year 2024, 54% of the public believed that Police were doing a “good job” (YouGov, 2023) however this is a steady decline from previous years which has been discussed by MP’S. As a result of this discussion a plan to improve and gain public trust has been launched where Sir Mark Rowley has pledged to gain more trust from the public, for the public to experience less Crime and raise policing standards through core policing activities,
Now the use of the NDM will be examined. NDM is a framework that was created by the Association of Chief Police Officers (ACPO). NDM is a huge part of the previously discussed code of ethics. NDM consists of a series of actions that officers should consider when dealing with every call they attend. These actions are not designed to be performed in a particular way, so the model is flexible. Primarily it demands officers to make ethical decisions no matter what set of circumstances they face. Its main aim is to prevent officers from making impulsive decisions that have a negative impact on the situation they find themselves in. It should help make the decision they feel is right based on the circumstances faced. It is also a tool that should assist its users to reflect on their actions taken. The NDM can also have a negative effect on officers as officers do not always have the luxury to go through the NDM before making a split-second decision. 
The next discussion will be the use of BWV. The introduction of BWV was first used 2005 in Devon by Police who had mounted cameras on their helmets. In the last decade it has cost over 90 million pounds to roll out to all forces in England and Wales which was intended to protect officers from malicious complaints and to also protect victims and to gather the best evidence possible. According to Dr Barak Ariel “There can be no doubt that body-worn cameras increase the transparency of frontline policing. Anything that has been recorded can be subsequently reviewed, scrutinised and submitted as evidence” (University of Cambridge, 2016). BWV is designed to provide visual and audio footage evidence of incidents, provide personal protection to both officers and the public and was hoped to increase transparency in the hope to build public trust. Many members of the public do support BWV as it promotes fair treatment to all. (Webster, Miranda and Leleux, 2022). A survey conducted over a six-month period by Criminal Justice Review showed that the public are generally in support of BWV and mentioned that arrestees supported the use of it to the point that their behaviour whilst in custody improved. This led Police to feel that their use of BWV had a major part to play in this result. (Clare et al., 2019). There is a growing concern that Police officers are misusing BWV and are not always activating it when using force. According to a 2023 BBC report, Police in England and Wales received 150 reports of officers misusing their BWV (Titheradge, 2023).
To conclude this essay, I have discussed the relevant topics put to me and have presented evidence to both support and challenge each individual topic. 
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In this essay, the exploitation of vulnerable people into criminal gangs will be discussed. Also, what socio-economic means and how it impacts on a person regarding their risk to exploitation into a criminal gang. A person’s psychological state of mind can also have an influence on their vulnerability and could play an important role regarding whether they become exploited or not. A vulnerable person is somebody who is less able to take care of themselves physically and mentally such as having financial difficulties, mental health issues or restrictions with their mobility which could lead them to being exploited by criminal gangs. (HMICFRS, 2023)
Exploitation to criminal gangs is an issue not just in the UK but around the world. Recognising such characteristics’ is essential in combatting and preventing the exploitation of vulnerable people into criminal organisations. 
The term Socio-economic “A way of describing people based on their education, income, and type of job” Socioeconomic status (SES) is usually labelled as low, medium, or high. People with a lower socioeconomic status typically have less access to financial, educational, social, and health supplies compared to those with a higher socioeconomic status. (National Cancer Institute, 2011).
SES can play an important role in whether a person is exploited into such gangs. There are many differing factors that can contribute to a person becoming vulnerable to criminal exploitation. Another term for this is ‘Modern day slavery’. According to a study conducted by the MSOIC Unit in December 2023, 58 per cent of all live police modern slavery investigations recorded on the Police National Database were primarily for criminal exploitation (The Centre for Social Justice, 2024). 
One major factor is poverty. Overall, 40% more crimes were recorded in the most income-deprived areas in 2023, compared to the least income-deprived 10%” (Trust for London, 2023). In the winter of 2023, 7.2 million of low-income households went without essentials such as food, clothing, toiletries, and sanitary products. Falling into poverty as a result means more and more people are at risk of falling into the world of crime to survive everyday life. (Revolving1, 2023). 
Many criminal gangs target and exploit children. An NSPCC study showed that a child is more likely to be exploited/recruited if they have been excluded from school, they have special educational needs, they have suffered from issues at home such as neglect, or domestic/sexual abuse and if they suffer with their mental health. (NSPCC, 2019). A report published by the BBC in 2019 has estimated there were 27,000 children in gangs. The Children's Commissioner for England Anne Longfield called on professionals to "learn from the mistakes of child sexual exploitation" and treat children as victims not perpetrators. (Butcher and Schraer, 2019). Children are targeted by criminal gangs as the gangs claim to offer fundamental human needs and desires of their members such as income, status, friendship, purpose, belonging, fun and sometimes even sex. (HM Inspectorate Of Probation, 2017). Poor mental health can attract young people to gangs, equally, involvement in, or association with, gang-related activities can damage a person’s mental health and worsen existing problems. (Public Health England, 2015). There have been strategies identified to combat criminal exploitation in children and youths. In 2018, the UK government introduced an £11 million Early Intervention Youth Fund to support communities for early intervention and prevention of exploitation with young people (Home Office, 2018). A potential pilot programme labelled “Identity Matters” was also  first piloted in 2016 by Her Majesty’s Prison and Probation Service. This programme was designed to engage and intervene with offenders who had been proven to participate in criminal gangs and was delivered to both adults that were in custody and in the community equally. The gang members interviewed as part of their study ‘talked about how things eventually built up for them and they had to find a new lifestyle. Many stated the gang lifestyle, and its constant pressures got too much for them. These pressures laid the groundwork for getting out of ‘gang life’. (Pyrooz, D. and Decker, S.) (2011).

Adults and children with predominantly low SES are exploited into an area identified with criminal exploitation as county lines. “County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK,” (National Crime Agency, 2018) Gang members are likely to exploit children and vulnerable adults to transport and even store drugs and money. Criminal gangs are found to be a ‘Cuckooing’. This type of behaviour is described by Avon and Summerset Police as the following,
“Cuckooing is when individuals or gangs manipulate people to gain access to their properties; often specifically targeting people because of their vulnerability, for example those with drug and alcohol addictions, financial problems, mental or physical health conditions or learning difficulties”.  
It is important to remember that Cuckooing is not a criminal offence and therefore there are no convictions for this specifically. If ‘cuckooing’ has occurred, then Police Forces would look to charge for other offences such as drug related offences from within the property. Many of cases of ‘cuckooing’ have been reported, where heroin and crack cocaine dealers associated with the so-called ‘County Lines’ supply methodology have taken over the homes of residents and created outposts to facilitate their supply operations in satellite locations. (Spicer, Moyle and Coomber, 2019).
In this essay, Socio-economic status and a person’s vulnerability have been discussed. The characteristics of a vulnerable person and the psychological damage exploitation can cause has been examined. The exploitation of children and youth have been discussed and the more modern-day terminology of ‘Cuckooing’, and how this method of exploitation plays a significant role in targeting and ‘trapping’ people of all ages into being controlled by criminal gangs. To combat criminal exploitation, the discussed vulnerabilities, characteristics and socio-economic issues that are faced in the community need to be met with a robust, structural and strategic plan of action which tackles the individuals that target the most vulnerable in society. Intervention into established gang members has been examined and what obstacles remain to a person successfully removing themselves from any gang. Access to psychological and community support and understanding the reasons why criminals exploit is needed to eradicate criminal gang culture.
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In this essay, the early intervention of preventing young people from offending will be examined and discussed and what measures are in place to help prevent young people from offending. Also, what increases the effectiveness of early intervention and what decreases effectiveness of early intervention of young people offending will be discussed. Early intervention has attracted a lot of attention regarding a strategy in preventing young people from offending. In this essay, it will examine the effectiveness of early intervention and will look to show what programmes are in place to promote but also potentially hinder the prevention of young people offending. 
Early intervention regarding young people offending, is designed to reduce and even prevent young people offending. Early intervention usually focusses on risk factors that are already in place in a young person’s life such as a lack of education, experiencing poverty, being a part of a broken family, suffering with mental health issues and being exposed to drug misuse. Evidence shows that effective interventions can improve children's life chances at any point during childhood and adolescence (Early Intervention Foundation).
“There are numerous prevention programmes that work to keep young people away from crime. They are run within local communities and can involve parents and families” (GOV.UK).
Young people are placed on these programmes if they have been in trouble with the police, they are ‘at risk’ of committing a crime or they are involved in anti-social behaviour. The programs are attended on a voluntary basis and will need their parents or guardians’ approval before the programme can commence. Then there are programme’s that are facilitated by a local councils’ youth offending team. This particular team aim to deliver crime prevention programmes to young offenders, offer help and support whilst a young person is at a police station, provide the necessary support to families if their child is required to attend court, and if the young person is sentenced, then they will continue to provide support. (GOV.UK).
According to a study conducted by the Youth Justice Board, For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences. Getting in early stops this vicious spiral. (Hancock, 2023).
There are also foundations available such as The Early Help Foundation. This foundation promotes that their work is based on the principle that the high-quality evidence they gather, will result in informed decision making of leaders of such organisations, which will in turn play a pivotal role in supporting the lives of vulnerable children. The Youth Justice Board and the Association of Youth Offending Team Managers, work with children and families to strengthen relationships and support children on how to manage their social, emotional and cognitive competencies. The young people will receive support with tackling their problem-solving skills and teaching them to manage their anger. These courses have been found to be effective at reducing offending. (HM Inspectorate of Probation).
Many of these programmes are introduced whilst a young person is still in the mainstream education system. These program’s however do need to be carefully thought out prior to being delivered as they can sometimes be seen to stigmatise or label young people, which can have a negative effect and in turn counter what the programme is designed to do. It is advised to deliver these sessions to a larger group such as a school class to avoid any potential issues regarding stigmatisation.
Then there is an alternative approach where delivery programmes are targeted at the youth’s family in the hope to reduce the youth offending. This is called Troubled Family Keyworkers. This approach specifically targets parents of a youth that either has or authorities believe is close to offending. Families can be referred through Schools or other agencies which believe will help reduce the chances of the youth offending. Parents can be offered help in creating and submitting C.V’s, suggestions on family days out and training in recognising the early signs of youths offending and being involved in crime.  In relation to this, a study by Safeguarding families against youth crime fund evaluation (SFACE), claims to bring together findings and insights from the mixed-method evaluation of the Supporting Families Against Youth Crime (SFAYC).  In a 5-week parents’ course pre- and post-measures showed increases in their ability to listen to their child (from 5.3/10 to 8/10) improvement in their understanding of youth mental health (from 7.2/10 to 8.75/10) confidence in supporting their child’s emotional well-being (from 6.4/10 to 8/10) family’s resilience (from 6.4/10 to 7.5/10). Findings provide proof that by supporting the parents of a youth can result in parents facilitating successful interventions among the offending youth. This is completed by their ongoing efforts to monitor, supervise, and rehabilitate, (Vidal and Woolard, 2015).
There are issues that detract from early intervention in preventing young people from committing crime. The youth justice system in England and Wales for example is open to criticism on three main grounds. The low age of criminal responsibility, the application of laws and procedures to children that do not properly consider their age and maturity, and custodial sentencing. An example of this from Justice.Org is does a child under 14 know that their actions were seriously wrong (as opposed to merely being naughty) (GOV.UK, 2011).
Another argument against early intervention into young people offending can be from Taken together, findings indicate that the key to reducing offending may lie in minimal intervention and maximum diversion: doing less rather than more in individual cases may mitigate the potential for damage. (Case and Browning, 2016)
From ‘Children First, Offenders Second’ to ‘Child First’ The Child First strategic objective has its origins in Wales in the principle of ‘Children First, Offenders Second’, which was first articulated by academic researchers Kevin Haines and Mark Drakeford (Goldson, 2019).
During this essay, early intervention strategies have been discussed and what is effective at preventing young people from offending. The discussion has shown what seems to be effective and what is seen as not so effective or possesses more challenging approaches. 
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Diversity regarding Police in the UK has for some time been a popular discussion. Diversity within the police force dates back at long time and there are many examples of arguments where it is believed that police are not diverse and at times even racist. In this essay diversity within policing will be discussed and what measures have been put in place to accommodate people of ethnic minority groups and what more can be done to ensure that this perception of police within the UK changes for the better. UK police forces have focussed on many reform policies over the past decades with the intention of addressing the issue with diversity within its communities and within the police force itself. 
In 1981 a riot which is known as The Brixton Riots occurred. This was believed to of happened as there was high unemployment numbers, racial tensions and, in many areas of the UK. The country's black population had poor relationships with police, and a lot of young black people believed that police officers treated them badly and unfairly. (BBC, 2021). Shortly after this riot was stopped, Lord Scarman was commissioned by the UK Government to conduct an enquiry regarding the riots and to report his findings. In November 1981 the Scarman enquiry reported that “complex political, social and economic factors" created a "disposition towards violent protest" and that the public had a loss of confidence and mistrust in the police and their methods of policing. (Gloucestershire County Council, 2023).
Since then, UK police have introduced programmes such as The Police Race Action Plan. This plan was designed to increase trust from Black communities, in the hope to make long term changes to the force whereby the Police will be seen and proven to be anti-racist and be seen to be proactive in rooting out bias and discrimination from within its ranks. (NPCC, 2019). In the two years since this programme was introduced, the portion of police officer promotions go to officers from diverse ethnic backgrounds. According to (GOV.UK, 2023) 5.5% of senior officers (Chief Inspector or above) were from the Asian, black, mixed and 'other' ethnic groups combined, compared with 2.8% in 2007 which highlights that the force is actively recognising its diversity issues over the previous decades. However, there are concerns that ethnic minority groups are still underrepresented resulting in further institutional concerns. 
According to The British Journal of Criminology, (Loftus, 2008) states that police officers who were white, heterosexual and male officers shared narratives of decline, discontent and resentfulness towards the new organizational focus on diversity, outlining that there had been an erosion of white advantage as a consequence of the positive discrimination towards ethnic officers. This arguing that there is still work to be done to combat diversity internally in UK policing.
The police have actively promoted the benefits of having a multicultural organisation. Diversity and inclusion are integral to continuing professional development within policing. We police by consent and it is important for us to be representative of the communities we serve and support. The college of policing states that there are many benefits by adopting this approach such as being able to identify with and understand our communities, helping to reduce crime and stop minority communities from being exploited. (College of Policing, 2020).
Then there is the challenge for police to improve on how it is perceived externally from the wider public. In an enquiry conducted by SIR William Macpherson after a black male by the name of Stephen Lawrence was killed on 22 April 1993. Macpherson critiqued the force for not being representative of the communities it serves. By this he suggested the need for a genuine multi agency partnership programme to combat racism, and to bring together all sections of the community. (Macpherson, 1999). 
In 2003 a piloting programme was introduced by the National Reassurance Policing Programme (NRPP).  This pilot ran between April 2003 and 2005 and led to the neighbourhood Policing programme launch by ACPO in April 2005. To date, the Neighbourhood Policing programme has recruited over 16,000 police community support officers (PCSOs), who, together with 13,000 constables and sergeants, are dedicated by forces to 3,600 neighbourhood teams across England and Wales. (HMIC, 2008). A study in March 2023 showed that Asian people had the highest rate of confidence overall (73%), followed by people from the ‘other’ ethnic group (68%) in relation to how satisfied they are with local policing in their area. (GOV.UK, 2024).
Even with neighbourhood policing now being a mainstay in the UK police force, and the improvement in relation to ethnic minority groups holding more senior positions within the police force there is still clearly a lot of work to be done to improve diversity and gain trust from the public. A study that was conducted nationwide by the University of Law, found that one in ten people (10.7%) disagree when asked if they see themselves represented by their local force. Among those from Black backgrounds this figure increases to 18.3%, while it more than doubles to 24.4% among those from mixed/multiple ethnic groups. (Law, 2023). 
In this essay, diversity has been discussed and what has been done to improve diversity inside the police force and in the communities it serves. Action has been taken since the likes of the Brixton Riots occurred and the killing of Stephen Lawrence and the enquiry that followed however, there is also still a lot more that needs to be done in relation to police being more accommodating and effective in communities. Studies have been shown in this essay arguing that positive change has happened such as more ethnic minority groups holding more senior positions within the force and the introduction of neighbourhood policing. There are other studies shown countering those arguments such as the final study shown where one in ten people in the UK do not see themselves represented by their local police force. 
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