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[bookmark: _Toc1923617893]Part 1: Business Plan (1,000 Words)
[bookmark: _Toc410423945]1.	Service Proposition and Company Name
The name of our company and brand is R&L Rugs. It is one of the few in the United Kingdom that creates handmade tufted rugs.
Based on our main activity – making custom handmade rugs – we decided to develop the brand further and start workshops. At these workshops, people will create their own rug under our supervision. In four hours, they will learn the basics of tufting and work with simplified tufting guns chosen for safety and easy use.
[bookmark: _Toc1324962944]2.	The Story Behind Our Idea
The story behind our brand is about me and my partner. He is the investor, and I am the artist behind every rug. Art has always been part of my life, so turning it into a business was natural. The idea of tufting workshops came from many questions from people who wanted to try this craft. We thought tufting was new in the United Kingdom, but its history is long, and already in 1952 it was described as a growing industry (Attfield, 1994, pp. 205–216).
And it is surprising, but according to the Craft Council report in 2020, 73% of adults across the United Kingdom purchased handmade items. These figures are very inspiring because, over the years and with the development of social media, handmade work has become increasingly popular (Crafts Counsil, 2020).
[bookmark: _Toc1662143909]3.	Business Ownership Structure
To begin with, we chose the sole trader structure, with plans to switch to an LTD once we reach a certain level of income.
We chose this type because it is the simplest business structure: registration is very easy, you fully own your company and make all the decisions, and the tax payment system is simple and transparent (GOV.UK, 2023).
Of course, this structure also has disadvantages: you are personally responsible for all the company’s debts, there is no one to consult with, and there is less trust in a sole trader when working with large companies.
However, for now, this does not affect us in any way, and there are more advantages than disadvantages (Drew, 2024).
[bookmark: _Toc1003699996]4.	Mission Statement, Aim, and SMART Objectives
A mission statement plays an important role for any company, as it adds uniqueness and shows how customer-oriented and competitive the company is (Fitzsimmons, Qin and Heffron, 2022, pp. 207-219). 
We have identified that our mission statement is:
We create handmade rugs that are not only a beautiful part of home decor but also a unique piece of art that carries the personal story of each client.
Our core aim is to help people appreciate the value of handmade rugs by offering workshops where they can experience the process themselves.
To achieve better recognition of our brand on the market, we have identified our Unique Selling Proposition (USP) (Dealer Magazine, 2020, pp. 24-25):
The only local workshops where people can create a personalised art rug with their own hands.
Based on the SMART technique, the following goals can be defined for my workshops:
S – to give the local community a new type of entertainment and the chance to learn this craft once a week.
M – to run workshops once a week with 6–8 people, with at least one person wanting to return.
A – social media advertising will be used, and the local community enjoys this type of activity.
R – these goals are realistic because there is high interest in handmade crafts and low competition in our area.
T – achieve these goals within six months (Secretariat of the Pacific Regional Environment Programme, 2020).
[bookmark: _Toc553330550]5.	Location and Rationale 
Geographical location is not always important for businesses; for example, it does not matter if it is an online business (Librianty et al., 2025).
The main location of R&L Rugs is Llandeilo, and the workshops will also start there. There will be no fixed address because we will rent spaces by the hour. This is convenient, as people from Swansea will not need to travel, and we can easily rent a space in Swansea. In the future, we plan to open a permanent studio.
[bookmark: _Toc1680992230]6.	Human Resources
At the initial stage, our business will include only me (Owner 1), my partner (Owner 2), and a part-time worker. 
We will look for part-time workers in local Facebook groups and on Instagram because we need someone from our area who knows our brand and understands what tufting is. Training will be provided.
[image: ]
[bookmark: _Toc433790274]7.	Marketing Activities
Several marketing activities will be used across different platforms. According to the information from September 2025, there are five top social media platforms that businesses need for advertising (Giles, 2025). 
Since our workshops start with the support of our existing brand, we already use Instagram, Facebook, TikTok, and YouTube with both paid and free promotion. The research also showed that we need to use LinkedIn, and we will do that.
Also, after conducting research and understanding the importance of a website for our workshops, a website was created where people will be able to book available dates for the workshops and find all the information about them (see Appendix 1) (Beech, 2025).
We also have business cards and flyers (see Appendix 2, 3).
[bookmark: _Toc716393638]8.	Market Research 
To find out whether there is a place for our business idea on the market, primary research was carried out in the form of a survey (Heimann and Krstevska, 2022). We chose the survey method because it is important to know the opinion of people who live nearby.
In our survey, 54 respondents participated. They live in Llandeilo, Swansea, and nearby towns, and their age ranges from 16 to 50+ (see Appendix 4).
63% of the respondents definitely want to try this type of workshop.
The survey shows that our prices almost match the prices chosen by the respondents.
Detailed information about the survey can be found in Appendix 4.
During the secondary research, we analysed several sources. For example, the Eventbrite Trend Report 2025 shows that 65% of consumers in the handmade sector are looking for a transforming experience and are ready to learn new crafts (Eventbrite, 2024).
The annual Creative Lives Participation report shows that more adults take part in creative activities, and the handmade sector is also starting to receive more grants (Creative lives, 2025).
[bookmark: _Toc1069569778]9.	Financial Resources
To develop our idea, we will first use our personal savings. We also plan to look for investors and apply for grants. 
To see the detailed cash flow forecast, see Appendix 5.
[bookmark: _Toc1484107681]10.	SWOT Analysis
Strengths: unique handmade experience, low competition, strong brand identity;
Weaknesses: limited space and equipment, no permanent studio;
Opportunities: growing interest in creative workshops, local tourism, social media promotion;
Threats: economic changes, seasonal demand, new competitors (CIPD, 2025).
Actions to address this weakness:
1. Rent bigger spaces when needed.
2. Apply for grants for equipment.
3. Use local venues for workshops.
4. Save money for a permanent studio.






[bookmark: _Toc1551727880]Part 2: Individual Reflection (500 Words)
During the work on the business plan, I rethought many things about my existing business and understood how to introduce a new direction in the form of workshops in a more effective way, both for the community and for the development of the business.
While working on the Business ownership structure section, I changed my decision several times about which structure would be the best for my business. I even considered the option of a Community Interest Company (CIC), which would give me access to more grants than I can apply for as a sole trader. This question is still actively considered by me and remains an important point for the future.
Thanks to the Marketing activities section, I expanded my knowledge about promoting our workshops and the business in general. I learned that LinkedIn can help us connect with other businesses and, for example, run corporate workshops. Before this, I had not considered this direction, but now it seems very promising to me.
I identified several entrepreneurial traits that are important for development: confidence in decision-making, delegation, financial planning, and the ability to take risks.
In my subjective opinion, I have almost all of these traits. I have some difficulties with financial planning, but only because numbers are not easy for me. This has always been a challenge, and creating the table with calculations in my business plan was difficult. However, after completing it, I realised that I actually liked the process, and now I can approach calculations in a more positive way. Even with this, I still prefer to delegate this part of the work.
A bigger challenge for me is the ability to take risks, because I am a person who likes to analyse even the smallest chance of loss. Because of this, I often avoid taking risks at all. I am not completely sure how to improve this, but I think that understanding the problem is already a step forward.
If I were an angel investor, I would invest in my idea, but with some conditions.
Reasons for “yes”:
· the survey shows strong interest in workshops, people like the product, and it will be profitable
· there is very little competition because the product is still new on the market
· it is not a brand created from zero; it already exists and people know it, which means there will be more trust in the new product
Conditions:
· there is no permanent studio yet (this is temporary and part of the future plan)
· there have not been any workshops yet, so there is no real proof that people will come (however, after a test period with 3–5 workshops, this problem can be solved)
I do not see any real “no” that an investor could point out. Everything that needs to be improved is simply a part of growth.
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[bookmark: _Toc268586144]Appendices
Appendix 1: Website (Screenshots 1-6):
All the colours used in the website design are the colours of our brand, specially chosen with a designer to match the vibe of our brand.
Screenshot 1 – Homepage
[image: ]


Screenshots 2, 3 – About us
[image: ][image: ]
Screenshots 4, 5, 6 – Our projects, Services, and Reviews
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Appendix 2: Business card
[image: ]“Every rug tells a story” - this is the slogan of our business. We do not just make rugswe bring each client’s story to life in their personal rug.
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Appendix 3: Flyers
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Appendix 4: Market research
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Appendix 5: Cash Flow Forecast
Link: Cash flow forecast.xlsx
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What is your age range?
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How often do you take part in creative or craft workshops?
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Would you be interested in trying tufting one day? (and bringing home your own handmade rug)
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Where do you live? (I'm currently planning workshops in Llandeilo, but may also travel to nearby
areas — it would be great to know where you're based)
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What rug size would you be most interested in making?
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Have you heard of tufting or tufting rugs before?
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