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Intro

Our team will be creating a website for a company called BRD sports. This company offers a range of outdoor sports. They have already made a website for the company. However, the website was created about 11 years ago which would mean it is incredibly outdated. They have asked that we create a new website that they can use instead. The website should be responsive and up to date with all the current website technology.

Objectives 

A few objectives was created for this project to help us see our goals and work out ways we can achieve those goals.
1. Create and design a website for BRD Sports before the due date
a. We can make sure we meet the deadline by using team progress sheets so we can keep track of the work we are doing
2. Use innovating web development techniques 
a. We can do this by researching various innovative website development techniques that we think can be used to make the website better
3. The website will be made to be accessible for all
a. To do this, we will make the website responsive
b. Test it regularly 
4. The website will have to look sleek and professional 
a. Show the website to potential users
b. Ask users for feedback
5. This website should advertise the company
a. Website should look appealing 
b. Include details on the company



Scope 

In:
· Designing
· E commerce
· Testing
· Team meetings
· Figuring out schedules
· Progress reports
· Researching
· Figuring out requirements
· Market analysis
· Consulting clients

Out:
· Server hosting
· Maintaining website after project has ended
· Training users

Constraints 

There will always risks and limitation in projects. There are various constraints that you will encounter while working on projects. These constraints can restrict the work being done for the project. Many of the constraints can be inevitable. For example, we will face time constraints and budget constraints. 
Time constraints
The project has deadlines that we will need to meet. To make sure we manage our time well. It is important we do some scheduling. We have planned how we are going to go about doing our project. Everyone knows their roles and what we need to do to go about completing the project. We just got to do it before our deadline comes.
A Gantt chart was created to schedule and show the timeframe for when we expect to complete our tasks on the project.
[image: ]

 However, things might not always go the way we plan it too since we can always face new issues. For example, the prototype might not be developed in time or our meeting with the client could get delayed. We could experience some technical failures which could result in us completing our work later. 
Making sure the progress is monitored can help with monitoring the progress. By monitoring the progress, we can see what tasks is being completed early or late. We will be able to see which team member is slacking on work as well. 
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Budget constraints
There is a chance that our budget can affect the progress we make on the project since we do not have a big budget. Looking at our plan, we should be fine but there is a chance that we do find we need to purchase something in the future that we did not plan for.
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Authority 

Project Sponsor: 
Our project sponsor would be Ben Room. He is the CEO of BRD Sports. BRD Sports is the company that we are making a website for. He will have the final say on the project. If he doesn’t like our design, or coding and wants us to change it. We will have to change it. Meetings with Ben Room will be planned so we can consult him with our ideas. We will update him regularly so we can see what he likes and dislikes and change what he wants changed. If we just showed him the website at the end and he did not like. We would have had less time to make the changes. 
Project Manager:
Gemma Dunlop is the Project Manager of the group Div Digital. Her responsibilities are to monitor our work to make sure we are all heading on the right track and are meeting deadlines, assign various members of the groups to various tasks judging on who is best suited to handle that task.
Stakeholders
· Ben Room
· BRD Sports
· Gemma Dunlop
· Mark Huntley 
· Connor Ellement 
· Rhys Davies
· Iwan Jones
· Shamuel Hashan
· Potential BRD Sports customers

Project Organization Chart/Structure
The team includes:
	Name
	Role

	Gemma Dunlop
	Project Manager
Designer


The members answering to Gemma Dunlop are:

	Mark Huntly
	Backend developer
Communications liaison

	Rhys Davies
	Front end developer
Back end developer

	Connor Ellement
	Back end developer 
Prototype developer 

	Shamuel
	Art and design
Testing

	Iwan Jones
	Front end developer
Testing



Resources

Most of the resources we are using are our own resources. We are all using our own personal laptops. We have used the universities computers on various occasions. We are not planning to spend much on the project. So far, we have not spent of our money on the project. 
Some of the resources we will be using:
· Visual Studios to code the website
· Slack to communicate with other group members
· GitHub to share code
· Photoshop to design the logos, website and edit some images
· Personal computers to do our work on
· [bookmark: _GoBack]Universities computers to do some of our work on
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