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Benefits of Team Working

@ It increases productivity
@ Provides support network
@ It encourages innovation
@ It improves moral

& It establishes strong relationships
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Benefits of Team Working

& [t attracts talent
@ It allows flexibility

¢ It promotes synergy
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Stages Of Team Development (Tuckman)

@ There are 4 stages teams go through
¢ Forming

¢ Storming

¢ Norming

¢ Performing

& A 5% stage? - Adjourning
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Team Roles (Belbin)

There are 4 traits used when assessing an individual’s potential contribution to a team
@ Intelligence

¢ Dominance

& Extroversion/Introversion

@ Stability/anxiety

® Based on these 9 traits Belbin identified 9 distinct team roles.
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® The 9 team roles are

® Plant (PL)

® Monitor/Evaluator (ME)

And the 7 others
Coordinator (CO)
Shaper (SH)

Resource Investigator (RI)

Implementer (IMP),
Team Worker (TW)

3
%
&
® Specialist (SP)
&
&
® Completer / Finisher (CF)

Team roles (Belbin)
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Conclusion

@ People working within a team require a role (whether consciously or not)
& Working in teams solve problems

® Belbins team roles and its benefits
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References

@ The five stages of team development -
https://www.youtube.com/watch’v=DZbmleQc2s4& t=2s





image20.svg
                                                                                                                                                                                  References                                The five stages of team development     –     https://www.youtube.com/watch?v=DZbmlg0c2s4&t=2s    


image1.png
Effective
Teamworking and
Communication

Magdalene Arthur
Student ID: 2008339
Module: BMSW4002

Balendran Kandasamy





image2.svg
                                                                                                                                                                                                                                                                       Effective     Teamworking and     Communication                           Magdalene Arthur     Student ID: 2008339     Module: BMSW4002     Balendran     Kandasamy


image3.png
Overview

@ Introduction
@ Benefits of team working

@ Stages of team development
(Tuckman)

® Team Roles (Belbin)
& Conclusion

® References
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[ntroduction

@ Benefits of team working
& Stages of team development

® Team roles
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