What challenges does heritage tourism generate for the long-term management of heritage?  How might these be addressed?
 
Heritage tourism and cultural heritage can be defined as travelling to experience places and activities which represent the stories and people of the past and the present. The National Trust for Historic Preservation in the United States defines heritage tourism as “travelling to experience the places and activities that authentically represent the stories and people of the past,” and cultural heritage tourism is defined as “travelling to experience the places and activities that authentically represent the stories and people of the past and present.” This essay will address the challenges and approaches within the management of two different sites in Ceredigion in West Wales, the Aberaeron Town Trail and the National Trust property of Llanachaeron.  
 
Heritage tourism attempts to bring history to life and to engage tourists with that experience. It allows tourists to experience what it would have like to stand in a place that is significant in history or the natural environment. As well as this heritage tourism experience can be intangible as each community or site has a story to tell and the tourist will remember the experience even more.
Heritage tourism is important to the UK economy as it draws money into national and local economies. In addition, it helps to support heritage attractions by funding the management of heritage sites and thereby allowing the further conservation and protection of the site from the time, the environment and the traffic of tourism. 

''It is said that during the 1970's a new museum was opened somewhere in Britain every fortnight; heritage centres, preserved industrial sites, town trails and historic houses open to the public. These sites and facilities provide a new view when our landscapes and towns are rapidly changing, mass production and new technology have replaced older craft skills and unemployment is high'' (Jenkins 1992). In Mid and West Wales especially, the heritage tourism market could bring significant benefits to the rural communities relying heavily on ruminant agriculture, particularly sheep farming, that are predicted to be most likely to be negatively impacted by Brexit (Wales Centre for Public Policy, 2018). Llanachaeron’s approach to conserving traditional farming methods, farming skills and associated crafts can offer a glimpse of our farming heritage but also it can provide an alternative model for farming in the region and a return to more traditional methods of farming the land. Furthermore, despite the agricultural environment changing there are opportunities offered by a change of use of heavily grazed land, particularly the upland hill and mountain farms of Wales that are most threatened in the current political and environmental climate. Rewilding processes can attract tourists through conserving the natural environment. (Back to the Wild, Daily Mail Online, 2018) and in conserving a more natural landscape can provide new heritage tourism markets which would help to start putting more money in the economy.  

If a Heritage attraction that is not part of CADW, National Trust or English Heritage has started a new tourist attraction but there is not a visible management strategy it is likely that problems will develop and impact on the site. Heritage sites need attention to be preserved to the best that they can be but to do this there needs to be a strong sense of management and heritage tourism sites need to be advertised in a business-like way to help to keep the destination popular but also helping to conserve the property. 

Heritage trail attractions have been around for many years, and they exist on various scales. In terms of heritage tourism, heritage trails are a great opportunity to sell and manage a mix of attractions and individual sites for tourists. Aberaeron Town Trail was opened in 2007 to celebrate the Bicentenary of the passing of a Private Act of Parliament.  Funding for the trail came from the Heritage Lottery Fund. The aim for the trail is to provide a walking tour of Aberaeron’s notable buildings and historic sites of interest (Aberaeron Town Trail, Celebrating our Heritage, 2018) and the trail is promoted and marketed via online websites and a Town Trail pamphlet available from the local shops. Some of the buildings on the trail are private homes, inhabited by residents, including Dolhaulog Cottages, number 11 in the guide:

‘thought to be three of the oldest houses still standing in Aberaeron… The lowest of the cottages is a typical example of a mud or cob-built house with a thatched roof which has now been covered with corrugated iron. This was a common form of construction in the Aeron valley.’ (Aberaeron Town Trail, Aberaeron West Wales, 2018)

Commodification of a town and its heritage assets are clearly of value to the Heritage tourist industry and the local economy, but what are the difficulties in negotiating the public and the private spaces in this setting? In Managing Tourism at World Heritage Sites: a Practical Manual for World Heritage Site Managers, Arthur Pedersen (2002) states that ‘the right balance between economic gain and undesirable impacts can be elusive.’ In this instance, the inhabitants of Dolhaulog Cottages, a mother and adult daughter, were known to be reclusive. Their windows were heavily boarded up and Town Trail tourists might have assumed that the property was empty.  The daughter’s collapse and a police search for the mother’s body in the property ensued in March 2018 (Mother missing, BBC Wales, 2018) while Town Trail tourists were still being encouraged to visit the Dolhaulog Cottages. Management of the Town Trail could be seen to be not robust enough in this instance, and questions could be asked as to whether the Dolhaulog Cottage residents gave their permission for their property to be included in the Town Trail. At what point does the need for tourism impact on the mental health of residents? Were reasonable measures taken in terms of impact assessments for the Aberaeron Town Trail? After extensive searching it has not been possible to locate any documentation or ‘ownership’ of the Aberaeron town trail.  This raises a concern on how heritage trails in this and other small towns are managed.   The benefits of this town trail, which is an open and an unmanaged experience, is also challenging on several levels. How is it possible to market the product or attraction to be suitable to all?  When there is no marketing involved, how is the trail itself going to be supportive rather than negative for the local community surrounded by the trail.
When does heritage become a public place rather than a private place and what are the economic pressures of attracting tourists. The effects of increased tourism could be perceived as potentially deleterious to local culture, but there are possible solutions to managing these issues, for example the Town Trail in Aberaeron could be better managed by seeking permission of the residents, and the town council could place signs outside the cottages that are occupied requesting that visitors are discreet outside these properties. 
One of the main challenges of heritage tourism is the need to fund the site and ensure access and other visitor needs. Heritage sites also require money to preserve and conserve the attraction. How to raise these funds is is a matter of political discussion, and it is not just down to the tourist spend. It could come from increased taxation on the local communities or it could be increased via charitable donations, for costs can be kept down through volunteering opportunities at the sites.  Tourism is not only one of the routes which can help to fund the public representation of the past, but it is one of the most effective ones especially when people are not prepared to pay tax.
Institutions such as the National Trust were set up as charities which means that they rely heavily on donations from the public, and other organisations that choose to provide funding. This means that the management of the National Trust have a difficult role as they must make sure that all the funding that is going into the Trust needs to be maintained via commercial partnership activities for example with Cadburys, or Virgin Experience days, as well as public funding. A challenge that could prevent funding from partnerships or members joining is if the National Trust were to propose a new or risky attraction.  This may not appeal to funders, so the partnership might fall through. 

To ensure a strong heritage attraction there needs to be a good research technique from all members of staff, front of house and behind the scenes, in order to appeal to visitors and be competitive with other attractions nearby. The layout of the attraction is also crucial, so that it is easily accessible for all visitors. Presentation is important as this means that people will want to visit more if the design is bright and welcoming. The National Trust property, Llanerchaeron, is a Grade I Listed building which means that there are limits to adapting making the property to make it more accessible, without impacting on the original parts of the building, this has a significant impact on both the management team and the visitors.  An example of this in Llanachaeron is that access to the upper floor is limited and some visitors with mobility issues will not get the opportunity to see the property upstairs. A possible solution to this is that management need to be more explicit in their marketing and be clear that the house is only fully accessible on the ground floor. This would minimise unrealistic expectations from visitors.  
The National Trust has an aim which is to protect and conserve buildings yet still allowing the public to view the magnificent pieces of heritage. The National Trust has lots of different types of heritage properties which include natural landscapes and beaches as well as the well-known products; stately homes, walks.  The conservation principles that the National Trust follow make sure that the operational aims help both the increase of tourism and the management can protect the heritage sites that they are presenting to the public (Conservation principles, 2018).  Institutes like the National are funded by donations, commercial activities and membership fees require the aims to help them run the charity appropriately.  

There are many solutions to all the challenges that the heritage sites face day to day but there are also things that the management team needs to take into consideration before the problems can be fixed.  This essay has covered not only the challenges that heritage tourism generates but the solutions to strengthen the attractions even more. The agriculture in Mid and West Wales has been affected since the 1970’s when more museums were being introduced. It had an impact because there was no longer any use for the craft production on the farms or in the communities, there was an increase in unemployment due to this and even though the economies were being benefited by the tourism the local communities were being threatened by the lack of jobs. Heritage trails are quite popular in towns such as Abereron because it helps the influx of visitors support the local community and help fund the town, the trails are a great way of presenting the town in a positive view to those that are outsiders and increasing the number of visitors who stay. Funds and funding for all the heritage attractions is a crucial part of the attraction because like mentioned above there is much more financial support for the national and local economies with the funding from the tourists appearing. The layout is important because it encourages more visitors to view the attraction if the view is open and there is easy visibility in the environment to support the visitor’s perspective of the attraction. The National Trust is a vital heritage attraction within this essay because the Trust is popular and as a charity there are a collection of challenges that it faces as a strong heritage attraction. 
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