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The purpose of this reflective evaluation is to highlight the issues identified in Assignment 1 within the Croydon Council and to provide recommendations and a possible plan that the council can possibly adopt to adjust the issues in the community. 
As already discussed in Assignment 1, the main issues that Croydon Council is facing are related to lack of access to education for disadvantaged children, the rise in crime within the community and the need of affordable houses and homelessness (Croydon Council, 2018).
Despite the efforts that the Council has put in solving these issues by ensuring that the interests and needs of the community are met within the process of decision-making, they still exist and affect the community day by day (Croydon Council, 2018). However, this evaluation will have to focus on the principles, strategies and standards that are currently in place and will identify ways to develop a better community engagement process. 
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Croydon Council has already put in place different principles and strategies to be able to engage with the community in regards the issues of education, safety on streets and homelessness (Croydon Council, 2021).
In terms of communication channels, the Council has in place social media platforms, newsletters emailed to the community and forums, to be able to inform the community about the projects and activities that will take place in Croydon (Croydon Council, 2021). In addition, there have been organised public meetings where have been discussed the issues withing the community and the Council was able to collect feedback direct from the community members about the projects put in place within the area (Croydon Council, 2021).
However, Croydon Council should improve the efforts for community engagement by trying to implement a more proactive approach in terms of engaging the community. As an example, Croydon Council could seek advice and opinions from the community during the process of adopting a project or implementing it and engage the community in the decision-making process, rather than seeking advice after the decision was made. In this way, the Council ensures that the interest and needs of the community are met, the whole process would be more effective, and the community members would feel appreciated as being included in the decision-making process (Bourna & Lingard, 2019). 
In addition, Croydon Council’s strategies of community engagement should be based on community’s needs, culture, interests and expectations. Following this type of approach, the Council makes sure that is promoting diversity and inclusion and all communities within the area are taking into consideration. Furthermore, this way of engaging with people will foster an efficient communication, strong relationships between communities and organisations and will promote a good environment within Croydon, as the Council will be acknowledged as considering community-led initiatives (Bourna & Lingard, 2019). 
Moreover, Croydon Council’s strategic implementation of feedback is involving regular reviews received from the community to identify areas of improvement. The Council should be more active and develop measures that would benefit the community and action should be taken faster, as the community is noticing the lack quick response from the local authorities, such as crime raising Croydon Council, 2018).
Also, Croydon Council should invest in staff’s development and training programmes to ensure that their representatives have the knowledge and skills necessary to work for the community. This strategy will lead to a better community engagement process and a more effective approach within the area (Council of Europe, 2018).
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Based on the issues identified and recommendations provided, there can be drawn an action plan for Croydon Council, that could improve the principles standards and strategies implemented. 
1. Team – Croydon Council should create a team designated for the community engagement process. The team should be passioned and dedicated for the community and would have the necessary experience and knowledge in the process of community engagement. 
2. Issues – the team should be informed about the issues within the community and up to date with the projects already developed, as well as with the needs and expectations of the community.
3. Approach – the Council, with the help from the community engagement team should consider having a more proactive approach in terms of engaging the community in the decision-making process. The community could be asked for opinions before the decisions are made and could have some representatives that would be able to attend meetings regularly and work closely with the Council.
4. Engagement methods – the Council should use different ways of engaging with the community and create a more personal approach, such as community events created for different cultures or groups of people affected. As an example, the Council could create street events for different cultural celebrations, activities for disadvantaged children or  for homeless people. During these events, the council would be able to communicate directly with the community, identify their needs and interests, seek feedback and develop new strategies. 
5. Different strategies for different communities – as Croydon is known for the diversity of the communities, the Council should develop diverse strategies accordingly to the cultural background, needs and interests, such as Islamic schools or affordable houses and jobs for refugees. 
6. Accountability and transparency – Croydon Council should ensure the community that the process of decision-making is transparent and should allow the community to have representatives in the meetings that can confirm also that the process is accountable for the community. In addition, the Council should made the decisions public, where everyone can have access to them and seek for advice from the community members. 
7. Community organisations – the relationship between Croydon Council and the community organisations should be string and they should be able to work well together for the benefit of the community. Also, they should be able to collaborate and communicate efficiently for the projects developed for the community and promote the community-led Initiatives.
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in conclusion, Croydon Council should act faster and should follow a well-established action plan, based on diversity, inclusion and that benefits the whole community. In this way, the Council should create a very experienced team designated for the process of the community engagement. This team should have all the resources available to be able to work for the benefit of the community. However, the team should be aware of all the issues identified in the community and create different strategies and develop diverse methods of getting in touch with the community. In addition, it would be very helpful if the community would chose some representants to attend regular meetings with the team and the council, ensuring the decision-making process is accountable and transparent. Moreover, the best way to assure this, would be to adopt community-led initiatives, where the community is more involved in the process of taking the decisions, meaning that the council could seek advice and feedback from the community before the next steps are done, rather than doing this after.
Croydon Council should take more initiatives in creating events and activities for the community, as it would promote the multi-culturalism and would engage more members of the community. 
According to the plan provided step-by-step, the investment needed is not very high and the council should be able to allocate the necessary funds for creating this community engagement team, as it would help them to solve a lot of issues within the community, such as education, homelessness, safety and wellbeing. 
If the council manages to solve some of the issues identified previously, would also be able to notice a decrease in the crime, homelessness and people that receive benefits. If the community is educated and is able to have a job, the council will not have to pay too much money for benefits or investing in houses for homeless people, as they would be able to find their own home. Also, educating the community would also help to reduce the rate of crime and will increase safety on the streets. If people would have a safe job, they will not sell drugs or steal on the streets of Croydon. 
Considering all the reasons provided, Croydon Council should implement an action plan similar to the one developed in this evaluation, as it will benefit the whole community, that will come together to work for the common goals, but will also benefit the Croydon Council which will be able to reduce expenses and take pride in having a happy community. 
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