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Executive Summary
The inclusion of strategic management within the operational strategy delves into the translation of vision into action and guides resource allocations. The report aims to analyse the significance of strategic management within Bentley Motors and its influence on the performance of the firm. A brief introduction of the company has been provided in the report to gain more insight into the brand heritage and product ranges of the brand. The external environment analysis using PESTLE analysis has been outlined to examine its impact. It has been identified that external factors have both negative and positive consequences in the operational activities of the company. The internal analysis of the brand using SWOT analysis and VRIO has been described in the report. Moreover, the internal strengths of the company, such as strong brand image and technical efficiency, create opportunities for the brand to be involved in emerging markets. The strategic formulation for the brand using Ansoff matrix has been developed to establish its market position and sustainable growth. In summary, some suitable recommendations on the adoption of EV strategies and the extension of the product line have been provided in the report. 
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[bookmark: _Toc211444979]Introduction 
In the modern business landscape, the inclusion of strategic management plays a crucial role in ensuring the smooth functioning of firms. As opined by Lynch (2021), it is relevant for organisations to develop a roadmap to achieve long-term goals while adapting to changes. The efficiency and decision support become stronger in strategic management and provide potential benefits to organisations such as optimised performance, enhanced adaptability, and efficient risk management (Wenzel et al. 2020). The report aims to critically examine the effectiveness of the strategic management of the automotive industry, shift towards electric vehicles and increased environmental regulations, using the firm, Bentley Motors. Additionally, both internal and external analysis of the enterprise is elaborated in the report. Some strategy formulation and suitable recommendations for the company are provided at the end of this report. 
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Figure 1: Official Logo of Bentley Motors
(Source: Bentleymotors, 2025)
Bentley Motors is one of the leading firms in the UK automotive industry, which was founded in the year 1919 by W.O. Bentley. The headquarters of the enterprise is located in England, and the revenue reported by the company is 2.56 billion GBP in 2023 (Bentleymedia, 2024). Moreover, the vision of the brand is to become the most successful car brand globally and to continue to set benchmarks. The mission and objectives of the company are to create luxurious experiences, unrivalled craftsmanship, innovation, and commitment to sustainability, operational excellence, and talent development, respectively (Bentleymotors, 2025). It has a range of products, including SUVs, Grand Tourers, Sedans and Custom vehicles. 
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External Environment Audit
PESTLE 
	Factors 
	Characteristics 
	Analysis 

	Political
	· Government Policies 
· Brexit Law
	Positive: The UK has stable government policies, which stabilise the operations of organisations and allow them to set long-term goals. It positively influences the automotive sector and enables Bentley Motors to set long-term objectives and achieve them to improve its financial position significantly. 
Negative: The expiration of the Brexit Law in the UK has impacted organisations regardless of the industry by increasing the operational costs by 28% of firms and posing challenges in supply chains (Du et al. 2023). It negatively influences the operations of Bentley Motors, increases the cost and impacts the trade relations. 

	Economic
	· GDP 
· Labour cost
	Positive: The GDP in the UK is increasing by 1.1% as compared to the previous year (Statista, 2025). It positively creates potential opportunities for the automotive industry and organisations like Bentley Motors through investment opportunities, higher sales and revenue and optimised profit margins. 
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Figure 2: GDP in the UK 
(Source: Statista, 2025)
Negative: The current labour cost in the UK is rising by 4.7% including bonuses, and 4.8% excluding bonuses, in which earnings are growing by 1.2% (Parliament.uk, 2025). It represents the increased operational costs of firms, reducing the profits of organisations like Bentley Motors and negatively influencing the overall operations. 




	Social
	· Population trend
· Cultural Diversity 
	Positive: The population in the UK is rising and it has reached around 69.3 million, increased by 1.2% (ONS, 2024). It has positive consequences for the automotive industry by expanding the consumer market, boosting the workforce and increasing innovation, directly impacting the firm, Bentley Motors. 
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Figure 3: Rising Population in the UK
(Source: ONS, 2024)
Negative: The UK has cultural diversity due to ethnic and religious differences, which makes the needs and preferences of consumers different (Almtranslations, 2025). It negatively affects Bentley Motors by posing potential barriers like communication and cohesion and poses conflicts between firms and consumers, hindering the sales and customer base of the firm. 

	Technological 
	· Technology trends 
· Data Privacy issues 
	Positive: The use and integration of advanced technologies like AI in business operations has increased from 15% to 22.7% in the year 2025 (Enterpriseoxfordshire, 2025). It positively influences the organisational efficiency of Bentley Motors and enhances the overall productivity and effectiveness of the automotive industry.  
Negative: The UK companies face significant challenges concerning the data privacy issues, in which around 40% of organisations have faced cybersecurity breaches, along with 14% of charities (gov.uk, 2024). It negatively influences the enterprise like Bentley Motors through brand erosion, diminished market value and regulatory penalties. 

	Legal
	· Modern Slavery Act 
· Corporation Tax 
	Positive: The Modern Slavery Act 2015 is designed the combat modern slavery and ensure the protection for victims, prosecution, statement content and many more (Legislation.gov.uk, 2025). It has a positive impact on the operations of the business, like Bentley Motors, by mitigating risks, legal and regulatory compliance and increasing supply chain resilience. 
Negative: The corporation tax in the UK has risen from 19% to 25% (Gov.uk, 2025). It significantly increases the operational costs, decreases the net income, strains businesses to some extent, and reduces the returns of shareholders and thus negatively disrupting the overall operational strategy for Bentley Motors. 

	Environmental
	· Environmental Policies 
· Production processes 
	Positive: The environmental policies in the UK are more defined and applied to all enterprises, which positively influences the company to eliminate challenges concerning sustainability and regulatory compliance from the operational activities (Laville, 2022). As a result, Bentley Motors can gain a competitive edge due to its commitment towards sustainability, improved public image and gain incentives for innovation. 
Negative: The production process in the UK is experiencing a slowdown due to increased export demand and weak domestic and it has seen an average output per worker is only 13% (ONS, 2023). Hence, it negatively impacts the fast-paced production of Bentley Motors and reduces the overall productivity and efficiency of the company. 





Porter’s Five Forces 
	Forces 
	Intensity 
	Analysis 

	Competitive Rivalry 
	High  



	Bentley faces intense competition from other luxurious brands like Rolls-Royce, McLaren Automotive, Aston Martin, and from some global competitors like Porsche, Audi and Ferrari (Ghadge et al. 2022). Moreover, the luxury car market has a high concentration of established firms. It shows the high competition rivalry for Bentley Motors. 

	Threat of New Entrants
	Low
	Bentley Motors has a strong brand image and has massive capital investment, which enabled the firm to produce around 9,115 vehicles in the year 2018, and its 130 units have been sold across the UK (Statista, 2024). The strong brand profile of the company depicts a large customer base and consumer loyalty, which significantly reduces the threat of new products for the enterprise.  

	Threat of Substitute Products
	Medium 
	Bentley Motors operates under the luxury car segment and has a mix of high-end direct competitors and lower-end premium substitutes, which balances the high switching costs and the brand’s unique intangible assets (Yardım and Pedgley, 2023). As a result, the innovation, craftsmanship and performance of the company cannot be replicated and making it a bit difficult for other firms to substitute the product, resulting in medium intensity. 

	Bargaining Power of Buyers
	High

	The consumers in the automotive industry have a significant purchasing power as the number of high-end brands is increasing in the UK. The luxury car market is growing at a CAGR of 6.68% between 2024 to 2030 and is expected to reach 106.98 billion by 2030 (Researchandmarkets, 2025). It highlights the high bargaining power of buyers. 

	Bargaining Power of Suppliers
	Medium
	The presence of automotive suppliers in the UK is high, although Bentley Motors falls under the conglomerate, which is considerably smaller and is dependent on many of its suppliers (Münzel et al. 2020). However, globalisation allows Bentley Motors to source materials like wood, electronics, and leather globally, resulting in increased options and reduced supplier power to some extent. 





Internal Environment Audit 
Value Chain Analysis
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Figure 4: Value Chain Analysis of Bentley Motors
(Source: Self-developed)
Analysis
The demonstration of value chain analysis for Bentley Motors has been provided above, including different activities involved within the operational activities. The primary activities of the company consist of inbound logistics, operations, outbound logistics, sales and marketing, and a range of services offered. Moreover, the supporting activities within the firm rely on human resource management, procurement and infrastructure of the company. Based on the views of Kamble et al. (2023), the inclusion of both primary and supporting organisational activities is important for the firm to optimise its efficiency and productivity of the firm and create a competitive edge. In this aspect, the inbound logistics of Bentley Motors incorporates handling of materials and storage, provides solutions to customers and inspects the overall operational activities. 
The commercial functions, design, and production are the key activities of Bentley Motors, which ensures the alignment of designs based on the needs and preferences of the company. As per the views of Wellbrock et al. (2020), the automotive industry has to comply with standard designs and stronger production capability to make it differentiate itself from other firms. Apart from this, the outbound logistics of Bentley Motors comply with the inventory management, warehouse capacity, and transportation to ensure the efficient delivery to consumers. The sales and marketing are a bit different in Bentley Motors, which enables the firm to gain suitable ROI and strengthen the brand positioning. In the end, the key services offered by the company are roadside assistance, battery, car recycling services, and personalised services for consumers. 
VRIO Analysis
	Factors 
	Valuable 
	Rare
	Inimitable
	Organised
	Competitive Advantage 

	Brand Reputation
	Yes
	Yes
	No
	Yes
	High

	Resources 
	Yes
	Yes
	No
	Yes
	High to Medium

	Workforce 
	Yes
	No
	Yes
	Yes
	Medium

	Innovation and R&D 
	Yes
	Yes
	No
	Yes
	High


Analysis
As per the statement of Amaya et al. (2024), VRIO analysis is used to evaluate the internal capabilities and resources of organisations to determine the competitive advantage in all aspects. In the context of Bentley Motors, the brand reputation of the company is considered valuable, rare and organised for the firm, and it is not imitable by other organisations. It depicts a highly competitive advantage and ensures the smooth operations of the firm. The internal resources of Bentley Motors are valuable, organised, and rare as well due to its innovative approaches and exceptional customisation and craftsmanship within the firm. The advanced innovation strategy of the firm restricts other brands from copying its resources. It drives the competitive advantage of Bentley, ranging from medium to high. In the case of the workforce, it has around 4000 employees within the UK who fall under the valuable and organised asset of the firm (Bentleymotors, 2025). However, it can be copied by other organisations by offering more benefits and a competitive salary, and it is not rare for this organisation as well. Hence, it replicates a moderate competitive advantage for Bentley Motors. The innovation approach is strong in the company and relies on the valuable, Inimitable, rare and organised, which provides a high competitive advantage to Bentley Motors. 
SWOT Analysis 
	Strengths 
	Weaknesses 

	· Strong brand image and identity 
· Improved customer loyalty
· Technology-efficient organisation
· Strong brand heritage 
	· Limited product line
· High cost structure
· Limited reach in growing economies 
· Complex and expensive repairs 

	Opportunities 
	Threats 

	· Expand to emerging markets
· Developing electric vehicles 
· Expand and innovative product segments
· Rise of electric hybrid vehicles 
	· Intense competition
· Rapid change in consumer preferences
· Economic downturns
· Continuous increase in fuel prices and regulations 


Analysis
The SWOT analysis depicts the internal strengths and weaknesses of organisations and the way it facilitates opportunities and threats, respectively (Karadzhov, 2025). The above table demonstrates some key strengths of Bentley Motors, such as strong brand image and heritage, technology-efficient brand and optimised customer loyalty. Bentley Motors uses these strengths to facilitate more product varieties in the expanding market and develop electric vehicles (EVs) in the market. The EV market in the UK is estimated to be 42.79 billion GBP in the year 2025 and growing by the CAGR of 20.81% (Mordorintelligence, 2025). It depicts the continuous rising of environmental concerns. Moreover, it brings potential opportunities for the company to higher the sales and revenue of the EVs and eliminates the fuel costs as well. On the other hand, Bentley Motors has a limited product line and complex and expensive repairs, which create significant threats for the enterprise, like intense competition and economic downturns. Additionally, the high-cost structure leads to a change in consumer preferences, and they substitute their product with other brands. Hence, it represents the internal strengths and weaknesses of Bentley Motors and poses potential threats and opportunities. 
[bookmark: _Toc211444982]Strategy Formulation
Ansoff Matrix
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Figure 5: Ansoff Matrix for Bentley Motors 
(Source: Self-developed)
It is a framework and a strategic planning tool, which allows organisations to examine growth opportunities through market penetration and development, diversification and product development (Clarissia, 2020). The tool has been used to enhance the market positioning and sustainable growth of the firm by analysing various factors involved in the tool. Bentley Motors is not currently engaged with the production of a fully electric vehicle line-up, but it is transitioning towards it, and it is expecting to launch its hybrid or electric vehicle by the year 2035 (Financialexpress, 2024). It shows the need for a product development strategy for the brand. Moreover, the enterprise has some existing products like SUVs, Sedans and Grand Tourers, which can be introduced in the new market through a market development strategy. It can bring growth in sales and revenue of the company and strengthen its financial position of the company. 
The EV market size is increasing by a CAGR of 20.81% and continues to increase the market size of the sector (Mordorintelligence, 2025). It represents the opportunity for Bentley Motors to implement strategies to launch its hybrid and EV products earlier and strengthen the brand positioning. The inclusion of product and market development strategies along with efficient digital marketing strategies by Bentley Motors can positively influence the market positioning of the company and ensure the sustainable growth of the enterprise. As a result, the concerned strategies can support the organisational and sustainable growth of the company and set a competitive advantage. 


[bookmark: _Toc211444983]Conclusion and Recommendations 
Strategic management works as the key fundamental for organisations to make informed decisions and streamline its operations. The report has shed light on the analysis of both internal and external environmental analysis for the brand, Bentley Motors, to gain more insight into its influence. It has been found that the enterprise needs to focus on the production of electric vehicles due to its significant growth in the future. Moreover, both internal and external analysis has positive and negative influences on the operational performance of the brand. The strategy formulation for the organisation has been demonstrated in the report to identify the market positioning and sustainable growth of the company. In conclusion, the incorporation of strategic management within the operational activities brings improved efficiency, better alignment and gains a competitive advantage. 
It is recommended to Bentley Motors that the firm should focus on the extension of its product line in the category of EVs in order to reduce the threat of product substitution. Moreover, the company can adopt more strategies regarding the introduction of EV products earlier, such as building charging stations or infrastructure, enforcing durability and serviceability and engaging with government policies. Furthermore, the enterprise can focus more on the implementation of advanced technologies to increase the e-motor efficiency and ensure the target-specific customer segment to enhance sales and revenue. These strategies can be helpful for the firm to eliminate challenges while introducing new, environmentally friendly products. Apart from this, Bentley Motors can leverage digital marketing strategies to instigate the brand awareness of newly launched vehicles and rapidly gain a large customer base. 
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