Evaluate how management team of Amazon at Bluewater Amazon store can influence and motivate non-management staff members to improve their overall performance 
  The most important and difficult process is to getting employees motivated. Amazon using different leadership styles and motivating factors to improve and increase employee values and performance. Amazon is an interesting workplace, where you are rewarded for your excellent potentials and work driven. Employee performance is rewarded with increasing the responsibilities, managers encourage staff to direct their efforts and make them to work with passion. Amazon using different factors that contributes to employee motivation – money, career development, employee benefits and the environment. 
 For me personally if there is a good method of motivating policy will help to encourage me and can result to bigger satisfaction from my employment. When I am motivated, my performance will be higher, I will be innovative and the tasks will be done with high quality. Motivation makes me feel involved, powerful that I can create and change more to achieve my goals. 
 The more highly motivated the workforce the more likely success of organization in achieving its goals and objectives (Mullins and McLean, 2019, p.249). The most important role for motivation within organization is for the management team. Amazon have 14 principles of leadership that improve the work, encourage the staff to direct their efforts and they give attention to every member to reach the level of motivation. This makes employees to feel engaged, part of the team and willingly they invested in the organization with higher productivity. When employees are not motivated that will lead to underperformance and low customer satisfaction.  Advantages of motivation are that can lead to high productivity, lower recruitment, better communication and teamwork. If the management team create a poor work environment that can lead to de-motivating the employees and the motivational rewards can become expected.  
 Motivation at Amazon is goal-directed, every employee has driving force and hierarchy of needs. Management team must to understand and apply correctly to the staff, Maslow’s hierarchy of needs theory. Hierarchy is with five main levels, physiological needs, safety needs, love needs, esteem needs and self-actualization needs. When lower need is satisfied, managers must to give attention to the higher level of needs that seek satisfaction. Starting from the bottom, managers providing comfortable working conditions, working hours and breaks to satisfy the physiological needs of employee. The next level is to provide secure salary and job security, that affects the safety need of the staff. As a manager, you should be accountable for the social needs of the employee and making sure that they know each other, encouraging teamwork, to be kind and provide work-life balance. The esteem needs of the employee can be reach by recognition when employee is does well and offering more responsibilities. When all from these levels are reach, the employee is in full potential and is on the top of the needs at self-actualization. Then you as a manager can provide challenging work, involve them in decision-making and give the flexibility in their work. According to Maslow, to progress in motivation, first should be met the lower needs before higher. For some people the needs can be reversal, and the managers can meet some difficulties to influence and motivate the employee. From my experience as a leader, I learnt that not every person satisfies their needs, especially the higher-levels at the workplace. For that was important to know them social and private life, and to understand what is cause them behaviors at work. All people are different, with different values and different needs for motivation. Some people are satisfied from higher rewards, another people are satisfied from esteem needs. Sometimes the motivation does not improve work performance, for that my opinion is that needs and expectations from the people are different, and the key is to applying different motivational factors, depending from the needs and values of employee.
  
At Amazon the main factor for motivation is the money, employee feel motivated to keep going and work hard for it. Personally, I will use Herzberg’s two-factor theory, because is related to work environment, motivation and satisfaction of employee comes from them performance. The two factors are – Hygiene and Motivational factors. Hygiene factors are used to remove dissatisfaction, at Amazon this include pay or salary, company policies are clear and fair including flexible hours and work from home, physical working conditions are safe and clean and provides job security to the employees. Motivational factors they lead to higher satisfaction and motivation, including recognition, growth and responsibilities. Amazon employees are raised and recognized for their accomplishments, promotions depend from yearly performance, every employee have different task and responsibilities and they are encouraging to be innovative and creative, the work is challenging and interesting that makes employee to perform higher. Does not matter which one theory is used by the management team, the important point is to find creative way in which keep permanently employees motivated as much as possible.
 In conclusion I will use all benefits, training programs and communication tolls that Amazon provides to increase performance and willingness of employees. When I have good method and strategies to encourage them will be easier to get a worker to perform the tasks. Amazon have good working environment, but the competition between employees is high and that can lead to demotivation factor. I will identify the strengths in the employee and help to grow the career and feel engaged in the work process. I will be open for new ideas and suggestions from my team to improve the work process and feel part of the team. This will lead to job satisfaction, willingly they will invest in the organization and increase the quality and productivity. 
In my future career path, I will use the knowledge of the theories of motivation and apply to the work process. Now I know how to motivate people and how important is to eliminate the factors that bother and complain from them. Organization must to focus on employees and make investment and changes to organizational culture. I understand the important relation between satisfaction and productivity, that makes me more confident and skilled to improve my way of work with my team. 
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