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Introduction
This is a report on my Personal development plan, career development plan and what I have achieved over the last year. It is a report on my areas of weaknesses, strengths, what I have achieved and furthermore what is my goal in life.

What is a Personal Development Plan?
A personal development plan which is also known as PDP, is an action plan that is created by an individual where the strengths and weaknesses are laid down and areas where improvements and developments is carried out to achieve the ultimate goals. To be able to continue improving one’s knowledge, skills, and experience throughout their life.
 
My Personal Development Plan

	Areas in need of improvement
	How to achieve it
	When to achieve it by

	University course Level 5

	Apply online
Complete Level 4

	End of 2021
Level 5 by end of 2022

	Computer skills

	Apply for a course at the 
University
	End of 2023

	Writing skills

	Apply for a course at the 
University
	End of 2023

	Lose weight 
	 Start a sport or join GYM
Lose 2 Stones

	1st June 2022

	Eating habits
	Cut down on sugar
Eat healthy food
	5th January 2022

	
	
	



Career Development Plan

	Current Situation 
	Career Goal
	Skills and Knowledge Required
	Time Scale

	Driving Instructor

	Property Management
5 Properties
	Investments
Legal aspects
Property Market
	End of 2026


  
“The idea of the SWOT analysis (strength, weakness, opportunity, and threat) is to understand the internal and the external factors of oneself or an organisation. It can be used as a leverage to obtain certain goals. There are two factors, the internal which is strength and weakness. And external which is opportunity and threats.”
(D. Leigh) (Handbook of Human technology)

Below is a SWOT analysis of myself:


	Strength

	Weakness

	Opportunities

	Threats


	Customer skills,
Good listener, 
Time management, Organised, Persistence, Adaptable, 
Patience.

	Family commitments, 

	Maintaining relationship with estate agents, constant updates of the property market. 

	Rising living costs, illnesses.
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 Interviews skills
“Job interviews is an opportunity for an employer to analyse the appropriate individual for the right kind of job. It is also an opportunity for the person who is seeking the job to make a good impression and show how much interest he/she has for the job.”
(service.gov.uk)

My interview was for a position as a manager for an Estate Agent. It was held online for a duration of about 15 minutes. The feedback for the interview:
 “You have demonstrated an excellent first impression. You have communicated well throughout the interview. You answered questions fluently and asked the appropriate question to the interviewer. You can contact your career advisor to improve your CV and CL.”
[bookmark: _Hlk89552830]Leadership skills
On the 2nd term of my university studies, I was made team leader for a video presentation. I have learned how to communicate and always engaging with the group, firm but respective, listen to the group, give suggestions, and wait for feedback, give deadlines for certain tasks, Self-confidence, and the ability to make wise decisions. The result was excellent as everyone worked together as a team and we were able to deliver the presentation with great satisfaction. 

Career Development plan
Buying multiple properties is not a quick money-making scheme, but a long-term investment that may produce good returns over time. There are many responsibilities and considerations of being a landlord. I believe it is a wise investment and properties may be sold in the future at a higher price. Firstly, I will need to have enough funds for a deposit of a property. Then I will need to find a recommended chartered accountant and Mortgage adviser who has knowledge and experience in dealing with properties. As I will be buying multiple properties, it is important to open a Ltd company along with a business bank account. After researching I have found that from five top banks, HSBC has the best deal with first 18 months of free banking. At the same time, I will be searching properties online and through the estate agents in and around the west midlands.
Time is money, therefore upon purchasing the first property, I will need to have a time scale of renovating the property to a standard and renting it out as soon as possible.
After 12 to 18 months, I will review the cashflow and re-invest into the next property. My long-term goal is to have and manage 3 properties within the next 5 years and have a consistent flow of cash.

Skills required to be an effective manager as an Estate Agent
As a driving instructor for over a decade, I have extensive experience with meeting people, Building the trust, listening, and responding in the right manor with skills to liaise with all kinds of people from different background and different age group. Being patience with clients along with strong organisation skills is important as I can manage my dairy and always on time. 
Knowledge of the area and the national property market is important. It will give a forecast of what to expect in the coming years, valuation of properties and when and where to make a good deal. Be able to spot an investment opportunity with long term benefits.
 Leadership skills
“Leadership cannot be taught; it is something that has to be learned through experience or practice. Personality and character are some qualities that is important in leadership”. 
(J Adair, 2010)

Writing skills
“Writing skills are a way of communication with other people as it also represents who you are. Writing skills is very important and essential for example if you are reading a story or an extract and sometimes, you’ll see a word or a phrase in Italian that shows the way you should say that word or phrase. Writing skills are an essential part in a workplace environment such as an estate agent. It is important from writing up formal letters, documents, and daily tasks to record keeping. Having good writing skills will be noticed by employers and other companies.”

How to improve/ gain writing skills
I will need to read all types of materials such as: storybooks, newspapers, magazines. This will give me an idea on the wordings, spellings and how the sentences and paragraphs are structured. Also, how it expresses itself and how it is creative.
Start practicing by writing on various topics. Able to write with the reader in mind and avoid unnecessary words so it is clear to understand. Be able to use short paragraph’s so that the readers can follow easily. Write in a way that it is straight to the point and avoid unnecessary information.
Apply for a writing skill course through the university.
 Market Research skills
There are several property search websites such as Zoopla and Rightmove. 
Be able to understand the demand in the areas interested.


How to research the Property market
“Need to be able to continuously check on all the property websites. Regulerly check estate agents in the local areas and always be up to date with information. Advertise in the local supermarkets and shops. Ask around for people who may be interested to sell their property. Get in touch with the local council and auctioneers. Dropping leaflets in the desired area with an explanation of the kind of property that is in interest along with contact details.”
(Cheung, 2020)

 UK employment Law
Employment laws are that mediate the relationship between workers, employing entities, trade union and the government. The UK employment law covers a range of area from equality rights, payment rights to working times, rest breaks and annual leaves. It covers what employers expect from employees, also employers can ask workers to do and workers rights at their workplace.
There are a total of 9 categories were employment law come into use:
Recruitment:
 To recruit in the manner so there is no risk of discrimination.
Employment contract:
Employers should be able to provide a written contract stating the terms and conditions to the employee.
Data protection:
Employers should not share employee’s information to third parties or anyone unless for legal reasons.
Pay and holiday entitlement:
The annual leave for fulltime worker is 28 days.


Working time:
In the UK, the average weekly working hours is 48 hours.
Health and safety at work:
The importance of Health and safety at workplace is to make sure everyone is working at a safe work environment.
Discrimination:
Employers able act under the UK Equality Act 2010 and must treat all employees with respect
Dismissals and redundancies:
Employees have the rights not to be unfairly dismissed. For a fair dismissal, employers should have a good reason, maintain a fair procedure furthermore act reasonably in treating that reason sufficient.

The UK employment law was very limited until the early 1970s.Great Britain is one of the major countries in the world to play a significant role in shaping the laws and legal aspects within the employment law. 
(S. Taylor book of Employment Law 4th Edition)

The role of Employment lawyers is to advice the public and private sector clients as well as charities and individuals. They also help in the matters relating to workplaces and advising global organisations.
Employment lawyers job roles can be divided into two categories, one being the concerns, rights, and obligations of employee and also the same for the employer. There is a limit on the number of firms that act solely for claimants. Most firms can act for both parties and some for cases with bigger companies.
(https://www.law.ac.uk/employability/legal-practice-areas/employment-law/)

Learning Style Theories
Kolb’s learning styles are very popularly used and well known in the learning theories. It was introduced in 1984 by a psychologist named David Kolb. These learning styles are mainly around the environment, life experience and genetics.

(K. Cherry, 2020)
My Learning Style
When I study for a test, I prefer to read books and notes, review pictures and charts rather then getting someone to ask me questions and me answering them. When it comes to learning how operate something, I find it easier for someone to show how it is done first. Choosing between a music CD or a video game, I would choose the video game as the first has some or no benefit where the video game will greatly benefit my cognitive skills, leadership skill and many other benefits for the brain.
I am a tactile learner; I learn by touching and doing. I understand and remember things from physical movement. I like to be hands-on and tend to learn better when it is physically involved. I am very well coordinated and have good athletic ability. 
Throughout this whole year of my study, I have understood and enjoyed the importance of the academic level of education. It has greatly opened my mind on different learning processes, how my future goals can be achieved and understanding how to get along with fellow colleagues/friends in completing various tasks. I still have weaknesses which I will work on and hope to improve on them in the coming years.
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