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Community Engagement Projects are very important to any community in the world, as not only it helps the citizens that are involved in these projects, but also helps the people outside the projects, providing directly or indirectly more opportunities for them in different sectors.
A Community Engagement Project is a project that is looking to make the community engage with each other and achieve many different sustainable outcomes, very important decisions for the future and enforce the relationship between the people that take part in the community and the government organisations. In more simple terms, the role for such projects is to make sure that everyone in the community has opportunities to improve their life standards through work and help of others, while also deepening the connectivity and trust between people and the government.
The Community Engagement Project which will be presented is called GREAT Project, a project that is all about helping people in communities find employment or training to improve their chances for employment. Now it will be discussed what is the GREAT Project in more detail, who they are, where is based and what benefits it brings to the community.
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As described by the people that have started this Community Engagement Project, The GREAT Project (The Getting Ready for Employment and Training) is a free service designed to give members of families, who are currently employed, the support they need to find work or training opportunities, meaning that this free service that is provided to the community is a non-profit programme that not only helps unemployed people to find jobs, but also helps employers to recruit employees much easier, meaning that less training could be needed for new employees. Besides all these benefits, this also enforces the relationship between the community and the government, as with the help of this project the unemployment rate can be lowered.
Explained in a more detailed way, The GREAT Project is a programme or service that is run by statutory private companies that are not looking for profit in any way. This project has been created simply for the community and to ensure more opportunities for people to go into employment. This service has been ‘tailored to each family’s unique needs.’ as described on their website, so diversity is also present in this programme, which is very important for today’s society and communities, helping everyone find employment and lower the unemployment rate.
As someone taking part as a participant in this project, there will be given access to a wide variety of possibilities that can improve yourself, so that you are more appealing to an employer than you were before. Examples of possibilities include sessions that can and will help you achieve any goal needed to pursue any career. Not only that, but there will also be available an Employment Support Officer who will create plans and advise the people taking part in the project what they should do and how they should act in order for the goals that they have set to be achieved and get closer to the career they want. All the plans created by the Employment Support Officer will be designed in such a way that every person will have its own, all different from each other, including both mental and physical health.
After further research, The GREAT Project not only helped a large amount of people to find new jobs or sets of skills, but unfortunately because of many funding problems, the project had to come to an end in March this year (2023). However, over the time, while the project was still ongoing, it has managed to help 901 people from a target of 1031 to find new jobs and skills, where 71% had a disadvantage, 25% were suffering from a disability and 64% were unemployed for a long term, which ended up with a success rate of 87%, meaning that it had been a GREAT help for the community.
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The way this project is designed and planned is by bringing professionals and providing them to individuals taking part in the project with different interactive sessions and workshops, necessary to improve and develop new or already existing skills, which can help in getting employed. Other things provided for the participants are free childcare given to those who need it, and many different tours and work placements that can help the participants experience different environments and industries.
There are six different sessions that are provided to participants, which are very well planned. Firstly, we have the One-to-One Support, where personal help will be provided throughout the time spent in the project. There are also custom-made workshops, health and well-being support, a session called ‘confidence building’ where individuals go through different experiences and tests to combat anxiety and tackle low confidence, skills and training where basic GCSE subjects can be taught up to more complex things, with the last session being the World of Work, where, as stated before, provides participants with different experiences in different workplaces and opportunities.
Now getting in more detail about planning, comparing the five stages of planning, as a community engagement project is mainly based on a social factor and helping the community, comparing the five stages of planning to The GREAT Project is especially important. The main aspects of the social side from the five stages of planning are information, participation, consultation, collaboration and empowerment.
Starting with the first stage of planning, information, The GREAT Project was purely created to help families in need of jobs to find employment or learn new skills so that it is easier for them to find a job. Starting with 1031 participants, unfortunately, The GREAT Project has only managed to help 901 of them, but even so, this is an 87% success rate as stated before, meaning that overall, this was an incredibly good outcome. In the case of The GREAT Project, the stakeholders were the European Social Fund from the European Union and The National Lottery Community Fund from England, which was delivered by Voluntary Action Leicestershire (VAL).
The second stage of planning, participation, The GREAT Project had a very good participation plan, not only having over a thousand participants and having all the facilities necessary for them, the success rate of helping them was very high, with more statistics about the participation of people in their project, these being the support provided to people, 90 being supported in education and training, 184 in employment and 102 in job searching, which again is a big number of people in a community being helped, specially that this is a completely free project.
Getting to the third stage, consultation, The GREAT Project has made public every single bit of information they had, this meaning that not only helping the community, but the project has also provided a lot of feedback back to the community. All the results have been already mentioned before, but once again the overall success rate is of 87%.
About the fourth stage, collaboration, The GREAT Project has been working with its stakeholders which have been mentioned before and not only, as the project is situated in Leicester, therefore working with the Leicester City Council and the community all around, as donations have been always welcomed. Even though the project is situated in Leicester, it helps people all around Leicestershire to find jobs or learn new sets of skills in order to go back into employment and ensure a participant with a better life and better life standards.
The last stage of planning, empowerment, which mostly focuses on evaluation of the project, The GREAT Project can rest assured that it has empowered its participants well, as having a very high success rate and helping a huge number of participants in the community can easily tell that the project was a success. The project lasted six years and has played an especially significant role in employability in Leicester and Leicestershire.
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The standards that The GREAT Project follows are to reduce unemployment not only in Leicester and Leicestershire, but in the whole of United Kingdom. Being classified as a charity, even though it is not, The GREAT Project is registered in England and Wales, meaning that not only the local community gets to benefit from this project, but in fact the whole community of the country gets to use the benefits and help from the project. 
Regarding the communication of these benefits and standards, The GREAT Project does an amazing job, as not only communicating all the feedback back to the community, but also an active advertising campaign has been happening every year in Leicester, looking for more participants and more community members to help. Using both online and offline platforms, The GREAT Project has been presented to most participants through the online platform, as the only offline platform provided was the once-a-year advertising campaign, where there was no advertising happening, just providing the community with information about employment and skills, letting the community decide whether it is worth it to take part in the project or not.
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Evaluating The GREAT Project, it can be easily said that over the six years while the project was ongoing it helped a lot of people in both the local and national communities, but mainly the local community, as it has been playing a very important role in Leicester regarding the unemployment rate, making it possible to lower it and get more people into employment. Disregarding the employment side, this project has managed to help people that had no basic knowledge or skills, such as reading or writing, which is a crucial factor in everyone’s lives, as well as helping a lot of people that were suffering from a disability, teaching them new skills and providing them with an experience of different workspaces, whether they could or not do it, making sure that everyone is equal in the community.
The impact The GREAT Project had on the community is huge, as successfully helping 901 participants is a big number, specially that it was a free project, providing people with help for no costs. This project, both directly and indirectly, has not only helped the employability of people in Leicester and United Kingdom, but also played a particularly important role in the economy, as many households that were economically inactive because of the people not being in employment.
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In conclusion, The GREAT Project has provided the community with many benefits, mostly focused upon helping community members, as long as they were taking part in this project as participants, by teaching them new skills and providing them with more information about different jobs or even giving them the opportunity to work. The target for this project were families that were struggling, such as single parents, people with disabilities and people judged by their ethnicity.
For this project to improve, even though unfortunately it is no longer ongoing because of funding problems, as one of the stakeholders was the European Union, which because of Brexit and other reasons has stopped funding this project, interacting more with the community could have been a huge help in recruiting more participants in the project and helping a larger number of people. Not only that but their target should have been on a much larger scale, but even if it was just families that were struggling because of not taking part in employment, this has helped greatly the community.
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