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Introduction
Leadership styles are the methods, approaches, and behaviours used by leaders to motivate, guide, and manage teams. Leaders play an important role in organisations by guiding the employees towards the right direction to achieve organisational goals and drive innovation. Daniel Goleman mentioned six different leadership styles of coaching, affiliative, democratic, commanding, pacesetting, and visionary. This essay selects the coaching, democratic, and affiliative leadership styles mentioned by Goleman with relevant examples. The task also highlights the advantages and disadvantages of each leadership style, along with their core characteristics. In addition to this, the essay mentions the essential skills for business leaders in the present business environment. The final section of this task mentions relevant recommendations for leaders in contemporary businesses to foster business growth and deal with workplace challenges. Thus, it is evident that the main purpose of this essay is to evaluate the role of different leadership styles in the modern business environment to deal with the complex challenges and foster business growth.


Analysis
Definition of leadership
Leadership refers to the process of social influence that maximises the efforts of others towards the achievement of one common goal. As mentioned by Schaub et al. (2022, p. 2912), leaders are responsible for setting a clear vision for their team members and motivating them to work towards the common goal. In modern workplaces, leaders are also responsible for making critical decisions to overcome complex challenges and ensure organisational sustainability. According to Golemen (2000, p. 79), the six leadership styles, such as visionary, coercive, democratic, affiliative, pacesetting, and coaching, allows to motivate the team to achieve the common organisational goals. The visionary leaders mobilise people towards the shared vision while coaching leaders, emphasising long-term professional development. The affiliative leaders prioritise emotional bonds, and democratic leaders encourage their team to take part in the decision-making process (Gutterman, 2023, p. 16). Lastly, the pacesetting style guides lead to setting high performance standards for staff, and coercive style demands immediate compliance, which is suitable for crisis management. 
Description of the three Goleman leadership styles 
Coaching leadership 
Characteristics
The coaching leadership style mentioned by Goleman emphasises the long-term personal development of employees rather than immediate task completion. As described by Zhao and Jowett (2023, p. 635), leaders with a coaching leadership style prioritise individual goals and achievement, which indicates the focus on individual employee development. Thus, it is evident that focus on employee development is a core characteristic of coaching leadership style. In addition to this, coaching leaders also encourage feedback from employees to understand the issues they are facing while meeting the shared goals. The focus on monitoring employee performance and offering constructive feedback also assists coaching leaders in setting long-term goals for employees and increasing their engagement with the company. 
Advantages and disadvantages
The advantages of coaching leadership are high employee engagement with the company, because of the constant monitoring of employee performance. This style of leadership also allows employees to address and improve their weaknesses to enhance their organisational performance. However, the process of meeting long-term goals is time-consuming, which is the major disadvantage of the coaching leadership style. In addition to this, the success of this approach also depends on the willingness of staff to learn and change by considering feedback positively. 


Practical examples 
HSBC, the renowned bank in UK considers the coaching leadership style and focuses on developing the skills of individual employees through frequent monitoring of their performance. HSBC believes that a leader is a coach and a decision maker who is responsible for empowering employees to develop their skills and improve their performance (HSBC, 2026). Tesco is also committed to offering proper coaching and training to its colleagues so that they can select the best paths to reach the long-term goals (Tesco Careers, 2023). The coaching and mentoring allow the team to manage high work pressure or a supply-chain disruption crisis. 
Democratic leadership
Characteristics
A democratic leadership style allows team members to take part in decision-making that ensures a collaborative decision-making process. This initiative makes employees feel valued and empowered by offering them the authority to make decisions and take responsibilities. As stated by Ntontis et al. (2024, p. 4), the Social Identity Theory of leadership states that effective leaders build trust among the team members and promote a shared sense of identity. Based on this concept, the initiative of involving the team in the decision-making promotes a sense of shared responsibility among them and encourages them to achieve shared organisational goals. 
Advantages and disadvantages
Demographic leadership style boosts employee morale and engagement by involving them in the decision-making process, which makes them feel valued in the company. It also motivates employees to improve their skills to solve problems better and make informed decisions to overcome challenges. However, the involvement of every team members prevents leaders from making quick decisions, and various opinions create conflicts in the team, which may hinder productivity. 
Practical examples 
The SMEs of UK prefer to use a democratic leadership style to increase the engagement of individuals in their small employee base. John Lewis Partnership also follows the democratic leadership style, considers its employees as “partners,” and actively involves them in decision-making (John Lewis Partnership, 2025). This helps the companies to deal with a crisis easily by involving everyone to share their innovative ideas. A collaborative decision-making also fosters team development in these firms and helps them to achieve the common organisational goals easily. 


Affiliative leadership 
Characteristics
The core characteristics of affiliative leadership are its people-first approach, which focuses on the emotional needs of employees. The Emotional Intelligence (EI) Theory by Salovey and Mayer guides leaders to understand and manage the emotions of team members to avoid conflicts (Rizwan et al., 2025, p. 38). Based on this concept, the high EI of affiliative leadership help the leaders to resolve conflicts by solving the team disputes effectively. This gradually builds trust among the team members by managing a safe, flexible, and supportive environment. 
Advantages and disadvantages
Affiliative leadership style improves employee morale and helps to build a loyal employee base by making them feel valued in the organisation. The effective crisis management by leaders also boosts employee productivity by offering them a supportive and comfortable work environment. However, overemphasis on emotional intelligence may prevent leaders from making quick decisions and offering constructive criticism to employees. 
Practical examples 
The leading companies, such as Unilever and Microsoft, manage the people-first culture and positive workplace culture. The people-centric approach of Microsoft fosters a growth mind-set among its employees that helps them to rapidly learn and change their practices to overcome any crisis (Microsoft, 2025). Unilever also puts people first by offering them advanced career opportunities and health wellbeing opportunities (Unilever PLC, 2025). This creates a positive workplace culture in the company that assists the firm in improving team cohesion by fostering communication and collaboration. The collaborative and positive workplace culture also supports both companies in efficiently overcoming complex challenges with the involvement of individual employees. 
Required key skills for business leaders in the present business environment to deal with complex challenges and ensure business growth
Emotional intelligence 
The above description highlights the need for emotional intelligence skills among current business leaders to easily navigate the high-stress situations and resolve team conflicts. In the rapidly changing market and increasing crisis, such as political uncertainty or economic downturn, this skill helps leaders to discuss the risks without fear to support sustainable business growth. 


Communication skill 
Communication skill is also essential to provide constructive feedback to the employees to improve their skills to overcome complex challenges. This skill may also assist leaders in motivating the staff to improve their performance to meet the shared goals of the company for supporting sustainable growth. Effective communication between the leaders and its team can also support the staff to understand the issues and business growth strategies better to improve their performance accordingly. 
Adaptability skills
The leaders in modern workplaces need to become adaptable in nature to quickly address and adopt the changes of market. Adaptability skills allow leaders to embrace new technologies and develop relevant strategies to overcome complex challenges (Pujianto et al., 2023, p. 50). The continuous adjustment to new market changes may also assist the leaders to stay competitive and hold a strong position in the market to support sustainable growth. 


Conclusion
Key points of the essay 
This essay describes the main characteristics of coaching, affiliative, and democratic leadership styles from the six styles mentioned by Daniel Goleman. The analysis of these three leadership styles helps to understand the role of prioritising employees and their needs in the company to foster business growth. The essay highlights both the advantages and disadvantages of the three selected styles of leadership. This helps to address the key skills of communication, adaptability, and emotional intelligence in the current business environment to overcome complicated challenges and ensure business growth. 
Recommendations for business leaders in contemporary organisations 
1. The leaders of contemporary organisations need to adopt a continuous learning mind-set to quickly adopt the market changes and solve complex issues. This mind-set will also help them to encourage the team members to adopt new skills and knowledge to stay competitive, instead of relying on past expertise.
2. Human connection plays a major role in modern workplaces; hence, the leaders should lead with empathy and EI to understand the issues faced by employees. This will help them to make employees feel safe to share their innovative ideas without fear, and develop a positive and productive workplace culture. 
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