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Stress in the UK

Stress in the workplace has consistently grown in many organizations in the United Kingdom, affecting the well-being and health of the employees. Work-related stress mainly arises when the work demands various combinations and types of inputs, exceeding the employees’ capability and capacity to cope with the issue. According to Soetoro & Narimawati (2017), stress and burnouts symptoms have increased rapidly as more than 25% of employees in the UK experience depression and demotivation. Global online searches have highlighted an increase in searches for occupational burnout or signs of stress, scaling to more than 40% in 2017 and fuelled by the Covid-19 pandemic in 2021, resulting in advanced cases of mental health problems among the workers (Iskamto, 2021). This paper aims at addressing the nature, causes, and effects of workplace stress among employees in UK organizations. It will also address the PESTLE analysis of micro and macro environmental factors causing stress and the alternative solutions of curbing work-related burnouts.









Natures of Stress
Stress mainly includes the patterns of responses people make to stimulus events that disturb the equilibrium of the current state and exceed the person’s ability to solve or cope. In addition, stress involves psychological conditions and discomfort of the body, which is commonly associated with physical and emotional tension (Adiguzel & Kucukoglu, 2019). Individuals mainly experience constraints that inhibit the accomplishment of their desires or potentials, thus resulting in distress. Moreover, the nature of stress primarily includes the factors embedded in ongoing processes involving people transacting with their cultural and social environments. Physical stress demands changes in individuals’ bodies where they feel strained when they overexert themselves physically due to injuries or failing to get enough sleep (Burman & Goswami, 2018). Furthermore, environmental stress include the aspects which are unavoidable and affect the employees while at work in United Kingdom. For instance, work overload, noise pollution, overcrowding and catastrophic disasters in the working place affecting the employees’ performance.  The psychological stress is highly developed and generated in the workers' minds where they are unique to the individuals experiencing them. Frustrations mainly result from the blockage of the motivation and need to achieve desired goals by the employees due to social discrimination from other employees and interpersonal hurt (Griffiths & Hunter, 2014). Also, having high expectations of attaining the required sales and targets set by the company and not realizing the goals leads to disappointments and stress. Additionally, social stress is mainly induced externally and result from interacting with other employees, such as strained relations due to conflicts or the loss of a colleague. The nature of stress also occurs when there is uncertainty in the outcomes of significant results needed in the company. However, when flourishing and desirable effects create distress, it is termed eustress associated with positive and developmental responses.







Causes of Work-related Stress
Stress in the workplace mainly results when workers jump from one task to another without enough time to recuperate and rest. In the process, stress causes include high workloads and long working hours. Employees feel overwhelmed quickly due to short deadlines and back-to-back meetings affecting their aim to complete the tasks on time (Ladegaard et al., 2019). Also, having lots of work required to be completed with intense conditions from the managers can result in distress. Employees also feel strung when they work for long hours with no breaks affecting their operational performance due to fatigue (Janssen et al., 2018). Personal problems also affect how the workers carry out their tasks due to failed connection between the mind and the body, which only increases fatigue and distress, resulting in mental health issues.
Accordingly, lack of autonomy or freedom due to high micromanagement by the managers and supervisors often causes stress among the employees in the UK. Having some privacy and freedom gives the workers a sense of achievement and trust in doing things their way with less supervision. Additionally, insufficient appreciation and compensation can also result in distress, and the employees need the payments to sustain themselves and their livings (Iskamto, 2021). Uncomfortable physical working environments highly affect how employees perform their duties. For instance, small and loud offices, no feedback from the managers due to poor communication affect the employees’ ability to function appropriately. Employees having job insecurities due to inconsiderate, mean, and unapproachable superiors can create stressful situations as they feel unsafe about their future and careers.


       Effects and Impact of Stress on Employees in Organizations
Stress often impacts employees as well as the organizations or businesses and the workers' input into the company. For instance, absenteeism and ill health is mainly presented by employees who are stressed as they are not able to perform duties properly. The staff fail to accomplish the required standards of the tasks due to stress while others suffer from health complications due to distress (Soegoto & Narimawati, 2017). As a result, the factors will negatively impact the organizations due to reduce workforce and resources to cater for the organizations projects and loss of experienced and skilled employees due to illnesses resulting from stress. Stress also affect the workers' motivation and morale of working appropriately for employees coping with distress and those who will assume the responsibilities of the ailing colleagues. Therefore, it is hard for the company to maintain customer service due to high employee turnover and staff absence.
Customer service mainly faces issues when employees are stressed due to confusion and fatigue, resulting in increased customer complaints, making it challenging to retain them. Conversely, organizations in the UK experience a reduction in the company's financial performance due to deterioration in cash flow, production, sales, and profitability due to absenteeism and turnovers of employees. According to the workers' survey, more than 43% of employees quit their jobs due to stress (Adiguzel & Kucukoglu, 2019). For instance, toxic organizational cultures and overwhelming loads of work increase stress levels among the UK staff, affecting their motivation to achieve their targets. Stress reduces the workers' concentration on their tasks, and the ability to manage their time correctly is affected. Tight schedules and unreasonable expectations cause people to significantly get distressed, making them use shortcuts to complete their tasks on time.



The PESTLE analysis
Impact of Stress on Employees and their Organizations
The PESTEL (Political, Economic, Social, technological, Environmental, Legal) factors provides an analysis for macro environment especially those contributing to stress in United Kingdom. According to political factors, most organizations and employees have been burdened with heavy tax burdens that result in a high cut of salaries and revenues. In addition, increased government bureaucracy impacts the ability of organizations to access markets and markets while reducing employees' ability to seek equality and to fight discrimination effectively (Pan et al., 2019). The unmanageable trade restrictions reduce the ability of organizations as there is overproduction of goods, and employees suffer from increased manipulation (Griffiths & Hunter, 2014).  Political instability makes businesses develop uncertainties to invest in new markets resulting in loss of opportunities and employment. Economic factors shows that increased unemployment affects organizations due to reduced economic growth and impacts individuals due to reduced income to afford basic needs. Inflation reduces employees' and companies’ ability to afford products, especially imports, reducing business activities. Reduced supply and demand impact business ability to access various products resulting in loss of jobs for its employees.  
The social factors shows that negative career attitudes impact employees' ability to utilize their talents, reducing business productivity. Health unconsciousness results in reduced interest in maintaining individuals' health vital for maintaining commitment and productivity in their organizations. Notably, lack of essential technological tools in the workplace limits the employees' ability to ensure efficiency and monitor business market trends. Untimely automation organizations with increased cases of outdating and employees must engage in continuous training that impacts their performance. Difficulties in acquiring permits and licensing limits investments in new markets (Griffiths & Hunter, 2014). Unconducive industry regulations impact employment processes and services and products acquiring and provision to customers (Pan et al., 2019). Poor weather conditions impact organizations' operations and financial operations while preventing employees from working in certain areas. Natural disasters such as earthquakes disarrange organizations' plans and result in injuries or loss of lives among the employees.
	The PESTEL ANALYSIS

	
	External Factors to Consider
	Effects on Employees and Organizations
	Importance  to Employees and Organizations

	Political factors 
	Heavy tax burdens





Bureaucracy




Unmanageable trade restrictions





Political instability
	Most organizations and employees have been burdened with heavy tax burdens that result in a high cut of salaries and revenues.
 
Increased government bureaucracy impacts the ability of organizations to access markets and markets while reducing employees' ability to seek equality and to fight discrimination effectively. 

The unmanageable trade restrictions reduce the ability of organizations as there is overproduction of goods, and employees suffer from increased manipulation. 
 
Political instability makes businesses develop uncertainties to invest in new markets resulting in loss of opportunities and employment. 
	High





Medium







High






High

	Economic factors
	Unemployment





Inflation



Reduced supply and Demand
	Increased unemployment affects organizations due to reduced economic growth and impacts individuals due to reduced income to afford basic needs. 

Inflation reduces employees' and companies’ ability to afford products, especially imports, reducing business activities. 

Reduced supply and demand impact business ability to access various products resulting in loss of jobs for its employees.  
	High





High





High

	Social factors
	Negative career attitudes


Health unconsciousness
	Negative career attitudes impact employees' ability to utilize their talents, reducing business productivity.
 
Health unconsciousness results in reduced interest in maintaining individuals' health vital for maintaining commitment and productivity in their organizations.  
	Medium



Low

	Technological factors
	Lack of technological incentives in the workplace

Untimely automation
	Lack of essential technological tools in the workplace limits the employees' ability to ensure efficiency and monitor business market trends.
 
Untimely automation organizations with increased cases of outdating and employees must engage in continuous training that impacts their performance.  
	High




Medium

	Legal Factors 
	Poor labour laws





Difficulties in acquiring permits and licenses


Unconducive industry regulations
	Poor labour laws result in employee manipulation, and organizations gain a negative reputation. 

Difficulties in acquiring permits and licensing limits investments in new markets.

Unconducive industry regulations impact employment processes and services and products acquiring and provision to customers.  
	High



High



High

	Environmental factors 
	Poor weather conditions
Natural disasters and pollution
	Poor weather conditions impact organizations' operations and financial operations while preventing employees from working in certain areas. 
Natural disasters such as earthquakes disarrange organizations' plans and result in injuries or loss of lives among the employees. 
	High




High



Alternative Solutions of work-related Stress
Work-related stress among the employees can be managed or reduced by encouraging social interactions among the colleagues in the working environment to eliminate negative thoughts and feelings they may be experiencing. Managers and superiors need to ensure that employees take their breaks or walk to minimize boredom by breaking the monotony of working for long hours and helping the mind refocus and restructure. Furthermore, managers need to urge employees to quit unhealthy habits such as excessive taking of alcohol, smoking, and poor dieting to reduce stress levels (Ladegaard et al., 2019). However, if the employees are stressed, they need to seek professional guidance and advice from the therapists to manage the distress. Company officials need to set up environments where the workers have autonomy in doing their duties and communicating to those in charge freely by minimizing the bureaucracy. Moreover, organizations need to devise stress management policies in consultation with the personnel to curb any factors which might cause burnout in the company.
Conclusion
When identified in the early stages, work-related stress can be managed by minimizing working hours and the workload given to the employees and ensuring that they take breaks or compulsory leaves. Some workplace stress results from excessive workloads, pressure to meet unrealistic deadlines, and being bullied or mistreated by colleagues. Notably, they are internal sources of distress such as conflicts, frustrations, social and internal pressures. Additionally, efficiency and productivity reduce as stressed workers minimize their inputs affecting the business’s outputs and accomplishments. Performance and quality are reduced as stress takes a lot of energy from the employees affecting how they do their work. Hence, poor labor laws result in employee manipulation, and organizations gain a negative reputation. The pestle analysis can help in solving the macro environmental factors which affect employees and result to stress. 
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