3





Thomas Nica
2122261
Rodrigo Aguilera




Foreign languages & cultural awareness
Cultural Awareness 


[bookmark: _Toc126782471]Executive Summary
The investigations that were carried out on the Hilton Garden Inn in Bucharest Old Town brought to light the relevance of removing language barriers and increasing one’s understanding of other cultures. The primary focus of the research was on Romania and Turkish culture, Turkish tourists who possessed a diverse spectrum of cultural awareness and communication abilities. The customer service department of the hotel is examined in greater depth in the study.

Table of Contents
Executive Summary	2
Introduction	4
Country A	4
Country B	4
Country Analysis: Hofstede’s cultural dimensions theory	5
Hilton Garden Inn Bucharest Old Town	6
Departments	6
DO’s for members of staff	6
Don’ts for members of staff	7
Conclusion	7
References	8



[bookmark: _Toc126782472]Introduction
One of the barriers to participation in the global hotel sector is a foreign language barrier (Bruin, 2017). The chosen hotel is Hilton Garden Inn Bucharest Old Town located in Romania. For Hilton Garden Inn Bucharest Old Town, it is necessary to focus on cultural savvy and sensitivity throughout. The article will show how vital it is to have cultural savvy and sensitivity throughout. A demonstration of Hofstede’s theory will also be given, stressing the importance of overcoming cultural differences and giving hotel staff with a set of guidelines for doing so. Language and cultural differences between Romania and Turkey will be taken into account when deciding on Turkey as an international destination for hotel visitors. Findings will stress the importance of catering to Turkish tourists’ specific preferences.

[bookmark: _Toc126782473]Country A
Employees in hotels in Romania must have cultural awareness and sensitivity to make their customers feel welcome, appreciated, and at ease. Visitors come from all over the world to experience Romania's rich cultural heritage. Employees with high levels of cultural awareness and sensitivity will be better able to meet the needs of customers from all over the world (Akgunduz et al., 2021). Hotel employees who make an effort to understand and appreciate customers from different cultural backgrounds are more likely to have satisfied guests who return and write glowing evaluations about their stay. Hotel staff that take the time to learn about their customers' cultural backgrounds can better serve their guests by facilitating conversation and preventing misunderstandings.

[bookmark: _Toc126782474]Country B
Because of the prominent role that hospitality plays in Turkish culture, guests of Turkey can typically anticipate receiving service that is warm and welcoming from the personnel (Nickerson, 2022). The decor, conduct, and attire of some visitors may appeal more to their sense of modesty and conservatism than others do. Turkey is home to a diverse range of historical and cultural practises, and travellers to the country may prefer to stay in hotels that pay homage to and are representative of the country's customs. The culture of Turkey places a high priority on attentiveness to detail and presentation, and visitors may.

[bookmark: _Toc126782475]Country Analysis: Hofstede’s cultural dimensions theory
The idea of communication across cultural boundaries is one of the most important components of the theory of cultural dimensions, which was developed by Geert Hofstede in 1997. The cultural values of the society are highlighted, and a link is established between cultural values and individual actions (BBC, 2019). The results show that cultural variations between countries have an impact on business practises and interactions. The six types of hypotheses that were covered are as follows:
Power Distance: There is a wide chasm between the powerful and the rest of the population in Romania because of the huge power distance. Those in lower social positions are expected to give way to those higher up, and this is reflected in the country’s hierarchical social structure (Bruin, 2017). There is a similar difference between those in power and those who are not in Turkey, as seen by the significant power distance. This is reflected in the country’s traditional social hierarchy, in which subordinates are expected to show respect for superiors.
Individualism vs. Collectivism: Individualism is rare in Romania, but collectivism is prevalent. As a result, individuals are more likely to identify with and feel a feeling of responsibility towards the groups in which they participate (such as their families and communities). Individualism and collectivism are both on the decline in Turkey. This means that people are more likely to feel a strong feeling of obligation to the groups in which they participate, such as their families and communities
Masculinity vs. Femininity: In Romania, men are admired and women are looked down upon. As a result, males are viewed as the breadwinners and women as the homemakers in Romanian culture (Magazine, 2022). Masculinity and femininity are both high in Turkey. Traditional gender roles, in which men are valued for their ability to provide and women for their ability to care for the home, are highly esteemed in Turkish culture.
Uncertainty Avoidance: People in Romania have a high level of uncertainty avoidance, which indicates that they find ambiguity uncomfortable and want a predictable and stable social environment. According to Fras-Jamilena et al. (2018), this is evidenced by the country’s stringent laws and regulations. Uncertainty avoidance is equally high in Turkey, suggesting that residents likewise favour a more conventional way of life. The country’s stringent laws and regulations are evidence of this.
Long-Term Orientation vs. Short-Term Orientation: Long-term orientation is high in Romania, whilst short-term orientation is low. This indicates that long-term thinking and preparation are highly valued in Romanian culture. The country’s concentration on education and its economic policies that encourage saving are examples of this (Nickerson, 2022). Long-term orientation and short-term orientation are both vital in Turkey. As a result, it is necessary in Turkish culture to look ahead and make plans for the future. This is seen in the country’s focus on education and its savings-oriented economic policy.
Indulgence vs. Restraint: Romania has a high level of restraint and a low level of indulgence. The inhabitants of Romania are not prone to engaging in frivolous behaviour, indicating that the culture there is somewhat conservative. It’s reflected, for example, in the country’s stringent social rules (Nickerson, 2022). Turkey has a high level of moderation and a low level of indulgence. Because of this, Turkish culture is also conservative, and its citizens are less likely to engage in frivolous pursuits. The country’s rather stringent social rules are an indication of this.
[bookmark: _Toc126782476]Hilton Garden Inn Bucharest Old Town
[bookmark: _Toc126782477]Departments
When guests arrive at the hotel, a member of the front desk personnel will be there to welcome them. They discuss and provide details about the place (Akgunduz et al., 2021). The housekeeping staff at the hotel goes above and above to meet the needs of each individual guest by providing door-to-door service. Customers in Turkey need more methods to speak with personnel directly about their complaints. Romanian specialties are available at the restaurant, but kebabs and Kofte have their roots in Turkey and are therefore more well-known there. Individuals are restricted in their freedom of expression because of language barriers.

[bookmark: _Toc126782478]DO’s for members of staff
1. Being patient is important when Turkish visitors are making decisions. Turkish visitors are known for deliberating over their choices, so be patient with them.
2. It’s important to provide Turkish visitors a range of options to choose from whilst they are staying at a hotel. This will demonstrate that how to serve Turkish guests.
3. The privacy of Turkish hosts is very important. The sensitivity to their privacy will be much appreciated by Turkish visitors, who typically prefer to keep to themselves.
4. It’s important to provide guests from Turkey with options that are both tasty and familiar when it comes to dining. This will demonstrate to their Turkish guests that they care about their culture and are willing to respect their food preferences.

[bookmark: _Toc126782479]Don’ts for members of staff
1. It’s important to provide Turkish visitors with a range of options to choose from whilst they are staying at a hotel. This will demonstrate to their Turkish guests that they are flexible and considerate of their needs. The Turkish visitors may feel unwelcome and humiliated if they are only given a few choices.
2. The privacy of their Turkish hosts is essential. Their sensitivity to their privacy will be much appreciated by Turkish visitors, who typically prefer to keep to themselves. Turkish visitors could feel disrespected and unwelcome if they intrude on their personal space.
3. It’s important to understand the cultural and religious norms of Turkish guests whilst they stay at their hotel. Doing so will demonstrate to their Turkish guests that they value and appreciate their culture and customs. Turkish guests may feel unwelcome and mistreated if they are aware of their cultural and religious values.
4. It’s important to provide guests from Turkey with options that are both tasty and familiar when it comes to dining. This will demonstrate to their Turkish guests that they care about their culture and are willing to respect their food preferences. 

[bookmark: _Toc126782480]Conclusion
The cultural and sensitive intelligence required to attract guest services from foreign nations has been highlighted in the research. The country of Turkey has emphasized the vast cultural distinctions that exist. The study covers a variety of hotel departments and includes advice on what hotel employees should and should not do in those departments.
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