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[bookmark: _Toc169440138]Introduction
Leadership is the capacity to inspire, sway, and guide individuals or organisations towards the achievement of shared objectives. This process, aimed at improving performance and growth, involves creating a pleasant atmosphere, defining a vision, and making strategic decisions. The importance of leadership stems from its capacity to motivate others to accomplish goals, define the culture of an organisation, and stimulate creativity. Leadership is to make others comfortable and confident about their ability and motivate them to invest their best efforts in the work. Effective leadership is associated with the alignment of personal and organisational aims, the encouragement of resilience, and the facilitation of problem-solving. In a sentence, leadership and managing the leadership characteristics by investing, cultivating and implementing internal power and knowledge can bring up the ultimate betterment. 


[bookmark: _Toc169440139]Organizational Overview and Leadership Styles
There exists a potential for a wide range of leadership styles, each with its own distinct set of benefits and drawbacks. Adopting a specific leadership style for a company to shine and rise is a vital part of the improvement (Iszatt-White and Saunders, 2020). This article will discuss two unique styles of leadership, namely transactional and transformational leadership. The examples of Apple and McDonald's will be used to demonstrate these concepts.
[bookmark: _Toc169440140]Transformational leadership
Transformational leaders inspire and motivate their people by creating a clear vision for the future and cultivating an atmosphere that encourages creativity and change. Steve Jobs, the former Chief Executive Officer of Apple, epitomised this characteristic. Nevertheless, Jobs emphasizes gaining extraordinary results by fostering an employee-friendly culture as well as grooming the power of knowledge of the staff and members to generate new ideas. One of the benefits of this method is the elevated levels of employee engagement, creativity, and dedication that are linked to it (Peter Guy Northouse, 2021). However, the high expectations and continuous changes might still result in burnout. 
Example: 
Following Jobs and his leadership quality Apple has successfully launched gadgets like the iPhone & iPad making tech freaks most vulnerable. The employee's capacity to inspire and encourage his colleagues was crucial throughout the launch of these groundbreaking items in the market (The Sapiens Network, 2022).
[bookmark: _Toc169440141]Transactional leadership: 
Transactional leaders focus on activities that have clear structures, straightforward objectives, and rewards or punishments that are based on performance. As an example of a transactional leadership style, McDonald's is popular. It’s efficient operational style and utilities are important to discuss here. By implementing this plan, it guarantees that all of its worldwide channels maintain uniformity, efficiency, and excellence (Marturano and Gosling, 2018). One benefit is the presence of elevated levels of productivity, consistent outcomes, and established expectations. On the other hand, it might hinder innovation and reduce job satisfaction because of its inflexible framework. 
Example:
McDonald's demonstrates transactional leadership via the implementation of standardised training programmes and operational processes, ensuring a consistent customer experience around the globe. To talk about the success of the implemented strategy, it is the largest fast food restaurant chain for the people.
[bookmark: _Toc169440142]Adaptation to the current circumstances: 
Adapting one's leadership style to the present circumstances is crucial. During some circumstances, like times of crisis or when substantial change is required, a transformational leadership approach may be more advantageous. Transformational leadership strategy teaches about the changes and the effective communication output for an organization. Howard Schultz's comeback to Starbucks was undertaken to rejuvenate the firm (Michelli, 2017). On the other hand, a transactional strategy may be more suited for instances where efficiency and uniformity are extremely important, such as in the daily operations of McDonald's, or during periods of stability. 


[bookmark: _Toc169440143]Personal Experiences
As a project manager for a software development team, I oversaw the creation of a new mobile application for a customer in the healthcare business. I was responsible for setting clear objectives, overseeing work structure, and ensuring that deadlines were reached. To promote transparent communication among the team, I was assigned the duty of organising daily stand-up meetings to evaluate progress and resolve any potential problems. Communicating with the customers and monitoring the company’s progress is as important as the strategy implementation (Gan, 2021). So, I worked closely with the customer to determine their requirements and regularly communicated with them about our progress. To ensure sustained motivation and optimal performance, I employed two strategies: recognising individual contributions and fostering collaborative problem-solving. To adhere to the timetable, we had no choice but to swiftly make a decision and redistribute resources upon meeting a substantial technical problem during the development phase.
Through the implementation of a meticulously planned and adaptable approach, we achieved the project's timely completion while staying within the allocated budget. Cultural differences and the accuracy of the self-motivated aspiration worked through it. The application's intuitive design and efficient functioning garnered positive comments from consumers, serving as evidence of any team's joint effort and devoted work (Management Training Australia, 2015). Through my participation in this event, I demonstrated my capacity to lead a varied team, efficiently handle intricate responsibilities, and produce exceptional outcomes in demanding circumstances.


[bookmark: _Toc169440144]Integration of Personal Experiences and Theory
Knowing a lot about different leadership ideas and styles can make it a lot easier to use them in realistic situations. Please think about a project to build software that uses innovative leadership. Transformational leadership can drive innovation and get the best performance from team members by motivating and pushing them to work together to reach a common goal. Leadership experiences can a person capable of grabbing the honour of efficacy (Management Training Australia, 2015). A boss with this style will set a clear goal, make the workplace a good place to be for everyone, and always be working to improve themselves. 
In addition, the project manager keeps the customer up to date on progress and works with them to find out what they need. Here are some examples of what a transformational leader needs to do to make sure that the team's actions are in line with the organization's or client's main goals. Managing an organizing sector with some of the creative sidekicks is included on the part. Creating a setting that encourages people to work together to solve problems and recognising each person's contributions are important parts of transformational leadership that help keep drive and performance high. 
When a big technology problem comes up during development, decisions need to be made quickly and resources need to be moved around. Transformational leadership means being able to keep the team spirit and focus high while dealing with tough situations, and this shows that this is what is happening (Sacolick, 2022). Technological advancement has made a fast-paced world with reduced tolerance. High-quality results were achieved with this leadership style, as shown by the positive reviews of the application and the project's on-time and cost-effective conclusion. 
It can also be seen in light of transactional leadership, which is common in fast food chains like McDonald's. A pay system that is based on success, clear goals, and organised work are all signs of transactional leadership. This method is very important for regular processes because it makes sure that they are consistent, of high quality, and work quickly. Consistency in work and performance that creates a profile on an employee. Standardised operating processes and training courses at McDonald's are a great example of transactional leadership in action because they make sure that customers all over the world have the same experience. 
Differences in leadership styles are made to fit the needs of the business and the unique circumstances of each case. The difference between transactional and transformational leadership is that transactional leadership focuses on stability and efficiency in day-to-day tasks, while transformational leadership encourages new ideas and involvement in settings that are more open and creative (Boies, Fiset and Gill, 2019). Practising openness and knowledgeable conversation can bring out the excellence in a person. Using relevant personal experiences and case studies, along with being familiar with and applying several different leadership theories, is how a leader shows they can put theory into practice. Leaders who can do well in a range of work settings need to be trained in both theory and practice.


[bookmark: _Toc169440145]Conclusion 
To highlight the distinct advantages and practical uses of both transformational and transactional leadership styles, we will compare and contrast their defining features. While transactional leadership ensures consistency and efficiency, transformational leadership encourages people to be creative and actively involved in their work. The use of hybrid models should be a top priority for future leadership initiatives. The hybrid model refers to the mixture of the different leadership models discussed. This model ought to merge the transformational leader's vision with the transactional leader's methodical methodology. This flexibility may inspire both practical brilliance and imaginative pursuits. Success and growth in today's dynamic business climate will be possible only via leadership methods that prioritise lifelong learning and flexibility.
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