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As the advancement of technology increase, the workplace is significantly changing in order to keep up with the trends which mean that employees have to adapt the way they work in order to remain and stay relevant within in the work place. This essay will be looking at about what megatrends could be contributing to the VUCA environment, analysing what is driving the need for organisations to change the way they operate, as well as evaluating the role of the professional within the work place and what skills are required in the Marketing work place which will potentially be dominated by AI in the near future. 

Currently all kinds of businesses are operating under a VUCA environment. VUCA is an acronym that stands for Volatility, uncertainty, complexity and ambiguity. Kraaijenbrink states that, Volatility refers to the speed of change in an industry, a market or as well as the world in general.’ So, the more volatile the world is, the sooner things can change. Uncertainty stands for the extent to which we can confidently predict the future.’ This means that the more uncertain the world is, the more difficult it is for a business to predict the future. 
Complexity refers to the various factors in which businesses need to take into account which also includes the type of relationships between them. The more factors, the greater their variety and the more they are interconnected.’ So, if the world is more complex, the harder it is for businesses to analyse. Finally, Ambiguity refers to the lack of transparency on how to interpret something. A situation is ambiguous, for example, when information is incomplete, contradicting or too inaccurate.’ This means that the more ambiguous the environment is, the more difficult it is to interpret. (Kraaijenbrink, 2018)
Like stated above, the VUCA environment is what businesses are operating under. However, there are certain external factors which are driving the need of these businesses to change in the way they operate, especially marketing organisations. One external factor would be the shift in demographics. The affect of the demographic change is a contributing factor towards the VUCA environment as the population growth in different target areas is constantly increasing, meaning that they will constantly have to change the way they target. As well as this, due to the ever changing economy it means that people are staying longer in their job roles as the retirement age is vastly increasing. This can benefit the company as they are not required to hire more however, this is an increasing problem for the new generation professionals as they have to work harder to make themselves stand out. (PWC,2016)
The rise of technology including automation is also a massive effect on how a business must adapt to the VUCA environment. For instance; the increase of automation and other frontiers of research are putting more and more pressure on business reliant on research; marketing organisations. Although it can help with more investment and newer industries opportunities, it’s harder to determine how long this trend can go on and whether it will be a lost investment. 
Focusing on a marketing organisation, there’s a risk that there can be some confusion when it comes to not knowing what their consumers expectations will be and what’s the best way to interact in terms of the changing of technology based on how they used to interact. This can be due to a lack of human like skill. (PWC, 2016) 
But what does this mean for the professionals of marketing? A study out of Oxford University states that as much as 35 percent of existing jobs in the U.K. could be at risk of automation inside the next 20 years.’ (Marr, 2016) This is because organisations are increasingly changing in the way they are shaped, their size as well as the skills. For instance; the size of these businesses are decreasing due to more jobs being automated as well as the shape of the organisation due to the internal workforce will become less important. Adding onto this, the skills of how workplace will change with repetitive job roles which will be taken over by automation. 
According to Susskind and Susskind (2015), we ‘will neither need nor want professionals to work in the way they did in the twentieth century and before.’ We can deduce from this that Professionals will need to work harder in maintaining a humanly unique advantage to automation in order to stand out. For example; experience within the marketing sector will help as they would have an in-depth human knowledge that AI could not comprehend. 
Although it’s granted that automation is increasingly taking over with it destroying jobs, according to the World Economic Forum, growth in job roles can be seen in the Business and Financial operations, Management, Computer and Mathematical, Architecture and Engineering, Sales, Education and Training. (WEF, 2016)
Due to this, not everyone will be able to achieve the required skills and experience to do the various jobs that have been created by AI. (Evans-Greenwood 2017)
Conversely, according to the World Economic Forum on the future of the job report, we can see that most of the mathematical and engineering job roles are becoming redundant whereas sales and management is safe. (WEF, 2018)
However; in order to stay in your chosen career path; marketing, the gig economy is becoming more and more popular for those whose job has been automated. The gig economy is the working for different companies but providing the same service. This means that there are certain critical skills needed to be able to survive in the gig economy. 
According to Forbes (2019) Creativity, Emotional intelligence, Analytical thinking, active learning with a growth mindset and technological experience are all important skills if you want to be set apart and always ahead in the competitive industry. 
According to Evans Greenwood (2017, p.15) humans are ‘quite capable of operating in this confusing and noisy world; of reading between the lines; tapping into weak signals; observing he unusual and unnamed; and using their curiosity , understanding, and determine what someone actually meat or what is the most important thing to do.’ This especially relates to a marketing role in a situation in which protocols must be followed as well as giving an inside depth to remain relatable to the consumers. 
Another ‘skill’ which would be beneficial for working within the gig economy would be to have diverse experiences. As organisations are adapting to major external trends such as AI, having someone come in with their own personal and diverse experiences is required in most businesses in order to come up with creative and innovative solutions outside of AI. (CIPD,2018)
In order to further prepare, there are certain skills required for the future of the marketing role. For instance; complex problem solving, critical thinking and creative thinking. ‘Automation in the workplace- humans are going to need creative thinking more than ever.’ (The Guardian, 2018) Although automation is supposed to not only save time but is able to look into factors deeply; it’s important for a marketer to be able to solve complex problems in a critical manner and come up with a creative solution. 
To conclude, this essay has looked at what VUCA is and how businesses operate in a VUCA environment. It also looked at what key megatrends could potentially affect the VUCA environment that organisations were operating in and how it would affect and what it would mean for the professionals working in the Marketing sector. Adding on to this, this essay also identifies what job roles would be affected with the increase in automation. This essay has also looked at what the gig economy is and how it may be a much bigger job possibility in the future; this also looked at what critical skills are required in order to survive in a gig economy as a marketer. Finally, this essay has identified what other critical skills are required for the future of wok in the marketing sector to ensure that the job role is safe in a work environment that is slowly being taken over by automations. 
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