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Introduction
Emotional intelligence is one’s ability to recognize and rationalize one’s own emotions as well as the emotions of others. It is one’s own ability to clearly identify what others individually need for own emotional and mental stability. Emotional intelligence is a characteristic of a successful manager.  This report will cover importance of emotional intelligence and mindfulness. It also focuses on practical issues of emotions at Round Cars Northampton; Rounds Cars is a private and public hire vehicle company. The company provides meeting and greeting services to and from airport terminals, along with transfers to airports, coach and train stations, shopping, nights out and village to village. Rounds Cars also provide courier dispatches that could be anything from an envelope to a medium sized package delivered same day.
Focusing on the individual development is also a central issue of this report. The benefits of emotional intelligence in an organization also focused in this report. Criticizing on different model of emotional intelligence and their implementation in the work field is shown in this report. Emotional intelligence can help an organization to gain competitive advantage in the way that the company can achieve competitive advantage is discussed in this report by focusing on the context of Round Cars Northampton.











Task 1
Emotion:  
Emotion implies feelings and thoughts of ones intelligence it also implies the thoughts of others and also implies moods and relationships. Emotion is a very critical term in the case of understanding. It is a psychological issue that it is not a very easy detection of someone’s emotions and feelings it has some psychological formula to understand emotions and feelings of others. Emotional intelligence is a buzzing word in the human resource management field so this should be analyzed in depth to manage people and ensure efficiency in the organization. (Allen, 2017)

Emotional intelligence:
Emotional intelligence identifies with an individual's ability to deal with and manage his or her sentiments just as having the option to direct other individuals' emotions. At the end of the day, they can likewise influence other individuals' emotions.

Mindfulness-Based Approach:
Mindfulness-based approach is in fact regards to care, or reflection when all is said and done, are in a general sense mindfulness rehearses. That is emotional intelligence’s first part. This approach also mitigates the effects of stress and promotes well-being among social and professional services.

Importance of Developing Emotional Intelligence in the Workplace of Rounds Cars Northampton 
In findings of Bowkett, Emotional intelligence is a psychological term that implies in people’s emotions and feelings. (Bowkett, 2007). Emotional intelligence has great effects in business workplace but it is a complex issue very few of us can understand this term. There are so many theories that have been developed on this topic; already many theories have been applied on many workers to verify the importance of emotional intelligence. Emotional intelligence implies some kind of emotion that is all about a person’s ability to perceive emotions of others and self-relate the meaning of the emotion, regulate one’s emotion by understanding the level of their emotions. Emotional intelligence is very helpful for effective performance and career growth in any organization. So, this term is very important for human resource manager and the employees of any kind of organization.

There are five components of emotional intelligence those are stated below;
Self-conscious:
When someone is self-conscious, he can measure his strength and weakness. He can regulate himself in a proper method that will drive the person towards a successful path. So, self-awareness is very important for any organization it also helps one to get into a step ahead in terms of emotional intelligence. 

Self-control: 
Emotionally intelligent people can control their emotions in different situations, this characteristic helps them to keep themselves in better organizational vibe. Self-control is a driver of success in the modern world.

Self-Motivated: 
Self-motivation is one of the vital characteristics of a person, the person who holds this characteristic is called emotionally intelligent people, those people can contribute more than other people. So, an organization must have some self-motivated people. (Schmidt,2018)



Optimistic: 
Optimistic people are more hard working and much more self-motivated. So we should keep in mind that optimistic types of people are more risk taker. They can contribute more in the organization than others.

Empathy: 
Empathy is a human characteristic. Empathy regulates a people to a successful life. In the organization executives have shown empathy in different situation this is one of the important tools of motivation and emotional intelligence. (Austin, 2018)

Importance of emotional intelligence at Round Cars Northampton:
Organization efficiency: 
Organizational efficiency is very important for any kind of organization. Round Cars is not exceptional in this case and these things can be ensured in some sorts of ways, first one is cost reduction. If employer is able to reduce cost of organization, then they can give more for less to the customers. This cost saving leadership will help the company to get more competitive advantage in the industry. Emotional intelligence restraints higher level management to take rational decision. In  findings of Bowkett,( 2007).  Strategic decision making is very important for every company so before taking decision it should keep in mind that any kind of emotional distract may hamper potential of the company. Emotional intelligence plays an important role for human resource manager. Human resource manager manages the employees in such ways that employees can add more value to the company also increase turnover in the organization. If human resource managers fail to control their emotions it will definitely hamper the work environment. So, emotional intelligence is said to be central issue of every organization and it should be checked by the executive to ensure efficiency in the company. (Austin, 2018)


Interpersonal Relations:
Interpersonal relationship implies the internal relationship among the employees which is necessary for organizational level success. If interpersonal relationship is not good in the organization that means the company has some faulty employment strategy. It definitely hampers team work and teams’ spirit. People not having emotional intelligence are not able to communicate with the rest of the workers as this man cannot control his emotion rest of the people not accept the man. So, we can say to ensure   interpersonal relationship in the workplace emotional intelligence should be maintained in the organization. (Warner, 2006)

Environment of Distrust:
If someone has good working record in the organization it does not imply trust, they maintain their trust inside the organization, to build trust among the employee one must have emotional intelligence.  If one fails to control their emotions then they can lose trust of people that definitely hamper working atmosphere. (Austin, 2018) To build trust among the employee one should keep in mind that restraint of emotion is very much important because emotional instability may bring conflict among the teams it also fractures company’s reputation in the job market. After all, emotional intelligence convey one to build trust and confidence. (Allen, 2017)

Team Work:
If a leader fails to perceive emotion of subordinates, he/she cannot maintain his/her role in the organization. Leading a team is not an easy task because diversified group of people exist in a team every team member has their own judgment and emotion. They also have diversified thoughts and emotions, to perceive their thoughts and feelings emotional intelligence is very important. Team work is one of key to success. For many company’s emotional intelligence help a leader to lead a team towards success. If leaders do not have emotional intelligence, he may not drive a team towards a successful goal. A visionary leader must have emotional intelligence to maintain growth of the company.
Minimizing Corruption:
These days corruption is very common term in the organizations. The reasons behind the corruption in a company is fail to detect the intention of the employee in the organization. Company might not give proper incentive to the employee or not giving enough motivation may cause for corruption. First, employer must find the reasons of employee dissatisfaction than they have to take enough measures to resolve this issue. Besides the motivation planning resolution executive or higher-level management must perceive the emotion of employee. It is also important that the leader should be able to limit the person responsible for corruption otherwise they cannot detect the corrupted person and fail to minimize corruption inside the organization. (Bowkett,2007)

Reducing Employee Turnover:
Employee turnover is a major issue for every company, high employee turnover makes the company unattractive to the potential employees so that company will have to face skill employee scarcity in the organization. To resolve the problem employer must be aware of emotional intelligence of employee. If employers have no emotional intelligence, he/she may not be able to find the proper strategy of employee retention. It may be hard to manage the diversified group of people. (Trief,2018)

Conflict of Interest: 
To minimize the conflict of interest among the employee’s emotional intelligence is very much important to some extent that it is a mandatory term for the management of the company. A conflict must be perceived by the higher level of management to minimize conflict of interest. There are many examples of business hamper for conflict of interest. To conclude emotional intelligence is a central issue to minimize the conflict of interest.

Relationship between Emotional Intelligence, Effective Management Communication and Business Advantage:
Effective Management: 
Effective management refers to the management can get their jobs done at a very low cost. Effective management can be possible only when messages from management is sent to the workers (Trief,2018). To send the message to the employee emotional intelligence plays an important role here. If the managerial person fail to perceive the motivational requirement, psychological needs and proper incentive planning effective management cannot be possible in this case. To some extent effective manager are emotionally intelligent and it has implication in the business operation and effective management. There are varieties of people in the organization to understand the motives of people in order to send the proper messages, management must perceive the intention of the employee to do so employer needs to apply emotional intelligence. Though this term is vague to some employer this one is very helpful for business advantage and immense growth of business era. (Bowkett, 2007).

Business Advantage of Round Cars Northampton
A management lies in an advantageous position when they apply their emotional intelligence in the work field in such way that may bring ultimate welfare for the company and ensure effectiveness for the company. Business advantage refers to the competitive advantage in the respective industry this advantage is three types, cost leadership, focus and product differentiation. Businesses need to have competitive advantage to be successful in the industry. Competitive advantage helps to grab more market share and retain more key customers for stable revenue growth and internal business growth. Emotional intelligence and business communication have combined effect for business advantage. Round Cars can take those advantages by using emotional intelligence.


Task 2
There are three main models of emotional intelligence. These models can be applied to my chosen organization Rounds Cars Northampton. It is private and public vehicles hire company and also a service provider for people with disabilities. In such types of organization emotional intelligence is very important since they have to deal with customer face to face and also needs to perceive the customers emotion and motives. Models of emotional intelligence can be applied in this organization through many ways as it is a service provider company (roundcars.com.uk 2019). The few models of emotional intelligence that I can apply to Rounds Cars are explained below: 
1. Ability Model of Emotional Intelligence:
The creator of the model Salovey and Mayer, it includes correctly apprehend the emotions, to access and generate emotions and generate emotions so as to help thoughts, to understand emotions and emotional knowledge. As a CEO of Rounds Cars, I shall evaluate my employees in four separate but interrelated abilities in order to determine their overall EQ. These abilities are:
2. Apprehend Emotions: 
This involves understanding the nonverbal signals as well as verbal, it is very necessary for a manager or employee of a service company as the company’s employees have to contact with the customers directly. Emotional intelligence has a great effect in their day to day activities. If my employees fail to perceive the emotion of client, they cannot focus on the service properly. Vehicle hire companies outsources car from third party as well as operate their own so, it is obvious that vehicle hire  companies have to deal with the diversified group of people to run their business. They come from different level of society not from the same background, to manage them efficiently I have to apply my emotional intelligence. If I hire a person who react with the customer angrily it will hamper my business reputation. So, I try my best to apply emotional intelligence in my organization to ensure growth and efficiency.

3. Reasoning with Emotions:
It denotes using emotion to solve problem and prioritize our attention process and react accordingly. I use this model to solve the team conflict among my employee. It is not necessarily that all the conflicts are not come in public some conflict arises due to some psychological barrier (TOYOTA, 2017).  To remove this I have to use this model of emotional intelligence. I need to react with my employee in a rational way, after prioritizing the problem accordingly either this problem is minor or major. In this way I will apply the model of emotional intelligence in my organization Round Cars Northampton. 
4. Managing the Emotions: 
It denotes react with the emotion properly and regulates emotion. As an CEO of Round Cars Northampton, I have to restrained my emotion just because of my position, if I do not react rationally it will hamper company’s work environment. If I take any erroneous decision company have to incur cost for this decision. As the company is going through a competitive environment every step of CEO matters. So, as a CEO I need to manage my emotion in my workplace to apply emotional intelligence. ( Karstedt,2015)

Mixed Model of Emotional Intelligence at Round Cars Northampton
This model is grounded on everything from emotional self-intelligence to such diverse qualities to team work and collaboration, service orientation, initiative achievement and motivation. All of these together form mixed model of emotional intelligence. This model is explained below: 

Self- Regulation 
We have little control over what we feel, whatever, negative emotions can be appeased by different self-regulating techniques, such as walking, prayer, etc. to regulate properly I need to control my-self and behave with employee rationally. I have to establish my-self as an honest and an honourable person in the organization. I will accept creative thinking of my employees and I should have an openness mind towards creativity. Self-regulation intelligence is adaptability I have to be very adaptable in all kind of situation of the company. Rounds Cars is a service sector company, it has many competitors locally and nationally, nationally UBER is one of them, many of challenges in this sector exists. There might be ups and downs in the company, to survive successfully I have to adapt with all different situations. (Trief, 2018). 
Another important point here is coconsciousness it implies taking responsibility for my actions to set example in the organization If I am able to set this land mark my employee will follow me and they will keep this culture for the betterment of the company. The way I receive credit of good work also I have to be ready to accept failure and correct this failure for the future. 

Motivation:
This ability has to start off with a set of clear goals. Positive thinking is the key in this category. So, I need to try and put my employees into positive mind in practice. This ability is made of some of characteristics first one is optimism which means I need to stick to my goals even after set back of obstacle I have to overcome all of the barriers. Another one is imitative which means taking new opportunities to go ahead. ( Allen, 2017).
Commitment is another important issue here if I fail hold my commitment, I will face criticism inside and outside of the organization. Commitment is one of the important tools of emotional intelligence. 

Empathy 
Emotional contagion and mirror neurons play a big part in empathy. To be capable of discerning other people’s emotions and needs I will need:
· Understanding others:
I need to perceive other people mind to drive them towards a goal otherwise I will not be able to manage my subordinate. Understanding others is not easy because mind reading is a complex thing. However, as a company CEO I have to perceive mind of people to manage efficiently and effectively. 
· Political awareness 
Politics inside the organization is a common issue. In the organization some people are proactively involve themselves with politics just because of receiving extra benefits they try to hold attention of the CEO of the organization through flattering or creating some sorts of soft corner. In my organization to control this type of politics I will formalize some rules and regulations.
· Developing others 
According to Bowkett, only a manger or CEO cannot move the organization ahead they need to take help form lower level managers who are subordinates. Higher levels formulate decision but the decisions are applied by the lower level of management if they are not capable to implement the plan all of the decisions will go in vain. (Bowkett (2007)

Social Skills 
This skill is ability to relate problem and find solutions, for this specific problem to apply, Emotional intelligence model in my organization I have to ensure some key rules, these rules are stated below:
· Team capabilities 
Teams are formed to solve some specific task; if teams are not capable it will hamper company and turn the management into less effective management. Team should have problem solving capabilities and needs to relate the problem with the real world otherwise company will drop from competitive race. 
· Collaboration and cooperation 
Collaboration and cooperation is another tool of success it is one of the major managerial activities. Collaboration helps to minimize inefficiency. I as a CEO of Round Cars, I would collaborate among the departments and ensure cooperation of team work. (Warner, 2006)

· Conflict management
Conflict among the workers is very common issue so company needs to formulate specific law to control conflict among the employee. I will monitor my employee continuously and counsel them at a regular basis. Conflict will reduce productivity of the company so this problem should be managed rationally. 
· Communication 
Communication are two types one is upward another one is downward. Effective communication is prerequisite of successful organization. Effective communication is key to success for every organization. I can communicate with my employee by using this communication model, to direct them in work or set vision with them for the company. (Warner, 2006).
· Building bond:
Strong bonding helps to reach success otherwise it would be hard to reach the goal so forming strong bond inside the organization is one of the key issues. As a CEO of Round Cars, I give emphasis on building bond in my organization.

Development needs of an Individual at Round Cars Northampton
According to the models of emotional intelligence it can be said that all of these topics covered in these models are appropriate in meeting the development needs of an individual. Emotional intelligence models cover majority psychological issue those should be addressed by a CEO of any organization. To conclude it is obvious that to meet the development needs of an organization, all the above models stated are most appropriate.
Task 3
Importance of Emotional Intelligence and Mindfulness in the Workplace of Round Cars Northampton
Emotional intelligence refers to perceive emotions and intentions of others on the other hand mindfulness denotes shifting attention inward to observe someone’s views, feelings and actions short of clarification or judgments. Emotional intelligence is a very important topic for a human resource manager. The elements of emotional intelligence are self-consciousness, self-regulation, social skills, optimism and emotions. These elements form altogether emotional intelligence. (Trief, 2018).The importance of emotional intelligence and mindfulness in the workplace are stated below:
1. Conflict management:
Conflict management is one of the central issues of an organization. If executives fail to address the problem, they will have to incur huge loss. If human resource managers not work accordingly, he/she may not be able to eliminate the conflict. Conflict must be perceived by the higher level of management. There are many examples of business hamper for conflict of interest. To conclude emotional intelligence is a central issue to minimize the conflict of interest (Bowkett, 2007). If CEO is mindful, he/she can easily detect the conflict among employees. Conflict can be arising with manager and owner which is known as agency conflict. Agency conflict has some costs and those costs is fall of share price, take over thread, company value degradation. When company minimize the agency conflict, they can be able to maximize wealth of shareholders. To solve conflict in the organization emotional intelligence and mindfulness bear importance. (Trief,2018)

1. Target Achievement:
Some research has found that mindfulness and emotional intelligent people are able to reach targets more effectively. Target achievement is one of the key rules for career growth also company’s own achievement. It is obvious that if people fail to fulfill targets their career growth will get stuck or it may hamper productivity. To set a realistic target, is necessary that the person who set target must be mindfulness and emotionally intelligent otherwise he/she will set some unrealistic target for the employees. To set a realistic target, executive needs to perceive intention of the employees and their motive towards career either they are willing to grow their career or want to be stuck in the same position of the organization. These things should be perceived by manger of human resource as that will bring ultimate effectiveness for the company (Warner, 2006).

1. Employee Turnover Reduction: 
According to writer Austin, employees are the key resource of any organization if employee turnover is high for an organization it will hamper goodwill and also hamper productivity of company. To maximize or minimize employee productivity emotional intelligence and mindfulness has big contribution. If managers react with employees not perceiving their emotion or set some irrational targets, that can also contribute for employee turnover. Team should have problem solving capabilities and needs to relate the problem with the real world otherwise company will drop from competitive race.  If employers have no emotional intelligence, he/she may not be able to find the proper strategy of employee retention. It may be hard to manage the diversified group of people. So, it can be said that emotional intelligence and mindfulness helps to reduce employee turnover which is very important for a favourable workplace. (Austin, 2018)

1. Employee Satisfaction 
Employee satisfaction is one of big issues for any company. If employees are not satisfied with their work environment, they will not be able to fulfill set targets. Every employee has some expectations. If an employee cannot reach his/her expectations then this employee becomes dissatisfied. To meet psychological demand of employee emotional intelligence and mindfulness play a vital role. For example, only traditional incentive and promotion do not ensure satisfaction there might be other psychological demand like manger behavior with employee if manager react angrily in most of the cases it may dissatisfy the employees. To conclude we can say that emotional intelligence and mindfulness can ensure employee satisfaction that can make a favorable workplace. (Bowkett,2007)

Developing Emotional Intelligence can help Rounds Cars Organisation to gain Competitive Advantage:
Emotional intelligence has ensured some competitive advantages for Round Cars. Without having competitive advantage no organization can survive in the industry. Company develop their competitive advantage through some strategy and mechanisms. First of all company’s product must have some unique feature so that consumers will prefer that product over other product in the market. Secondly company needs cost leadership that means company have to provide the best product at competitive price to attract customers. Finally, company needs to focus on a specific market segment so that they can deliver service most efficiently. Emotional intelligence can help an organization to gain competitive advantage (Karstedt,2015). The ways Round Cars, use emotional intelligence to ensure competitive advantages are given blow
Differentiation: 
Differentiation is the first and foremost issue of any organization. Round Cars has differentiated their services by adding some digital technologies. Differentiation helps an organization to keep up market, share and control over the organization. Differentiation is possible when managers have openness to creative mind. When mangers value initiative of employee it will contribute more in the organization. If managers have not democratic mind, and they do not consider opinion of others, innovation is not possible. Company have to give proper incentive to develop creative environment of the company. Openness to the creative mind is one of the key features of emotional intelligence. By differentiation company can retain customers and take a position in market share. In this globalization no business can sustain without differentiation to fight with immense competition innovation and product of service differentiation is a must. (Warner, 2006)

Cost Leadership:
In findings of Karstedt. Cost leadership measures efficiency in the organizations emotional intelligence expedites this issue whenever it is needed Karstedt, 2015). Company will not able to raise maximum profit unless they fail to ensure cost leadership. Company needs to maintain a competitive price if they cannot revise price in any time so that they have check cost system in the production process. Emotional intelligence restraints higher level management to take rational decision. Strategic decision making is very important for every company so before taking decision he/she should keep in mind that any kind of emotional distract may hamper potential of the company. Emotional intelligence plays an important role for human resource manager. Human resource manager manages the employees in such ways that employees can add more value to the company. If human resource managers fail to control his emotion it will definitely hamper the work environment also increase employee turnover in the organization so emotional intelligence is said to be central issue of every organization and it should be checked by the executives to ensure efficiency in the company. In this way emotional intelligence helps to gain competitive advantage. (Allen, 2017)

Focus:
Focus denotes targeting a segment of the market if company want to serve the whole market it will be difficult for them to serve the market (Allen, 2017). It is much better to serve a segment of the whole market. To do so, employers have to formulate their strategy in such way that it can meet demand of that particular market segment. The role of emotional intelligence here is manger have to be more social and use some psychological tactics to grip market share. So, it can be said that emotional intelligence can help an organization to gain competitive advantage. (Trief,2018)



The Thinking and Feeling Connection:
There is a decent line between our ability to think and our ability to feel, and the association between the two is our sentiments. We frequently talk about these three ideas in our day to day lives as though they were equivalent words; however the truth is that reasoning, feelings encountering, and feeling are altogether different things. We are being sensible. In any case, this does not show that we are strange to feelings and sentiments. They have a critical influence as a part of our character, in our way of translating the world, in our decisions, and in the way we think of our considerations. 

Why and How our Feelings Affects our Performance:
Such many managers neglect to venture back with regards to working environment prosperity plan and illuminate this fundamental issue of what staff in this case “us” are thinking and feeling about. In addition, the coming of wearable’s implies that a great part of the wellbeing and execution talk gets mistook for innovation, yet this disregards the way that representatives are not simply numbers, calculations, or informational indexes. We are people, and sympathy is basic to setting them making a course for wellbeing and bliss just as electronic contraptions. We are focusing on our sentiments and this is a human limit we ought not to push out of our life.








Personal Improvement Action Plan
	Task
	Timeframe 
	Method 

	Finding out the motivation
	1-2 days
	Self-learning to find out what needs to be changed for development

	Receive feedback of the growth opportunities
	1 week
	Requesting criticism from people whose perspectives I trust, who comprehend me well. Utilizing a 360-degree appraisal tool is ideal.

	Developing learning plan
	1-5 month
	Conscious exertion is needed. I should know about the opportunity to upgrade my tuning in. Pursue the means in my arrangement to ensure that I tune in another and better way

	Finding support
	When required
	Contacting teacher, coach etc.

	Continue practicing
	Till the final development 
	It might be in the working environment, at home, or somewhere else. At whatever point there is a chance to work on developing.




Conclusion
In this report I have shown use of emotional intelligence in the workplace of Rounds Cars Northampton. How they use emotional intelligence in the workplace to ensure growth and business advantage are detailed and explained. This report also explained how they develop individual by using emotional intelligence and mindfulness. Emotional intelligence is a psychological term that implies of the people emotions and feelings. Emotional intelligence has great effect in business workplace but it is a complex issue very few of us can understand this term. It is psychological issue it is not a very easy detection of someone’s emotions and feelings it has some models. Organizational efficiency is very important for any kind of organization and these models can be ensured in some sorts of ways first one is cost reduction. We can say to ensure interpersonal relationship in the workplace, emotional intelligence should be maintained in the organization. Effective management refers to the management can get their job done at a very low cost. Effective management can be possible only when messages of management are sent to the employee worker correctly. To send the message to the employee emotional intelligence plays an important role here. Currently corruption is very common term in the organization. The reasons behind corruption of a company are fail to detect the intention of the employee in the organization. There are three main model of emotional intelligence. This model can be applied to my chosen organization Round Cars Northampton it is a private and public vehicle hire service provider company. In such types of organization emotional intelligence is very important because they have to deal with customers face to face and also needs to perceive the customers emotions and motives. If human resource managers fail to control his/her emotions, it will definitely hamper the work environment also increase employee turnover in the organization so emotional intelligence is said to be central issue of every organization and it should be checked by the executive to ensure efficiency in the company.(Bowkett, 2007)
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