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	Introduction 
In the world of hospitality, housekeeping team is a slender that supports operations in hotel, and this means provision humanised cleaning of everything founds within with minimal detailing (Casado, 2012). Premier Inn Sittingbourne stands for this in many ways, as its housekeeping department performs a crucial function of ensuring that the hotel upholds high standards. Based on the placement at Premier Inn Sittingbourne, this reflective writing covers fundamental skills required within housekeeping team.
Description
The team in charge of Housekeeping at Premier Inn Sittingbourne takes on the crucial task of ensuring that every guest room is epitomized with cleanliness and comfort which represent some outstanding features within this brand. This entails thoroughly cleaning and tidying up every room to ensure that the highest standards of hygiene, appearance top-notch cleanliness are met. Duty responsibilities of the housekeepers are not limited to changing sheets and linens at need and once weekly dusting furniture on site. Given the fact that hotel environment was busy; one skill they really had to have as housekeeper’s is time management since everything should be done in a timely manner but still ensure quality. Moreover, communication and working skills are required in coordination of activities within housekeeping areas as well as interaction with other departments towards standing still for best reputation.
Feelings
When I began my placement in Premier Inn Sittingbourne, I felt enthusiastic. While I would readily welcome new knowledge, my attitude towards the adaptation process involving rapid change of demands associated with housekeeping is rather reserved.
Evaluation
 Working in the Housekeeping team at Premier Inn Sittingbourne, I found a thorough approach as one of crucial aspects to satisfy guests. The inherent attributes of precision and details came to my aid as I very carefully cleaned breaking down the rooms paying particular attention to hospitality standards. In addition, I realized how important a good management of time can be in order to optimize productivity while preserving quality. That prioritizing tasks was done that allowed processing of problematic workload. Additionally, teamwork and communication turned out to be essential skills within the housekeeping group. The working environment was positive because the employees worked with their colleagues in sharing workload and support. It facilitated overall productivity of workers. Good communication allowed everyone to be in the know about their specific responsibilities as well any specifically requested by a guest, thus allowing for smooth running of operations. Additionally, adaptability was critical as managers had to reacted rapidly against unplanned threats or modifications in workload revealed the need for being flexible when working under varying circumstances.
Analysis
Considering the time spent working within Premier Inn Sittingbourne Housekeeping, I can clearly see how previous skills and knowledge of the industry helped me with my daily activities. Ferdinand and Kitchin, (2017) goes ahead to state that attention to detail is vital in ensuring the high standards required by the clients where one manages a hotel establishment. This requirement matched my natural inclination towards cleaning guest rooms with great precision and accuracy, therefore I achieved success in this area. In addition, good time and workload management skills made it easier for me to handle the demanding job duties (Tesone, 2010). Balancing between timeliness and quality was made possible because I incorporated diligence in task prioritization on their basis of urgency.
Additionally, teamwork and communication are critical in a collaborative culture such as that operating under Housekeeping. According to Bridger (2018), good and precise communication is necessary to make sure everyone knows her responsibilities as well as special considerations regarding guests. A set of communication skills derived from the roles I managed is determined in my experience to be effective because of its affordability for enabling interactions with both guests and other players (Tesone, 2010). Finally, adaptability is critical regarding swiftly evolving nature of this industry (Johnston et al., 2012). My ability to promptly react on the unpredicted problems or change of activities was beneficial for maintaining efficiency and guest contentment. It is an opposite point because these insights highlight the importance of combining theoretical ideas with practical practices that might assist in improving performance within housekeeping team.
Conclusion
In summary, working within the housekeeping team for Premier Inn Sittingbourne has provided an opportunity to develop and practice key skills necessary in order to excel as a practitioner of hospitality. Based on the Gibbs Reflective Model, I have learned more about my strengths and areas for improvement as well as relevant theory principles examples that can inform practice.
Action Plan
I have developed an action plan to improve on my skills of working in the housekeeping team. To begin, I will ensure that training is continuous, and the current workshop and training sessions aimed at improving time management skills and communication. Secondly, I plan on seeking out feedback from supervisors and colleagues in order to determine what can be improved upon as well as nutritious strategies for development. Additionally, I would like to embrace an active adaptation attitude through monitoring the industries dynamics and predicting what possible challenges may emerge in a given period. By regular rehearsals, reflections and sharpening these skills I am sure that well will be contributing positively to the team work as well articulating my overall performance effectiveness in hotel operations.









Component Two: Housekeeping cleaning checklist
Guest satisfaction and loyalty are key elements of the hospitality industry which therefore necessitate consistency in maintaining housekeeping standards (Mullins and Dossor, 2013). Nevertheless, when there is no consistency inside the housekeeping department it most often displays itself in guestroom complaints ultimately ruining a hotel’s reputation. In order to address this issue, my line manager has assigned me the responsibility of developing a room cleaning checklist for the housekeeping department in Premier Inn Sittingbourne.
Room Cleaning Checklist
· Preparation: Guarantee that all necessary cleaning materials be available.
· Initial Inspection: Inspect the condition of the room and observe any specific issue areas.
· Bedding and Linens: Change the bed linen including changing of sheets, pillowcases and duvet covers with either new or fresh ones.
·  Surface Cleaning: Apply cleaners and use them on surfaces such as furniture, counters and fixtures then wipe everything off.
· Floor Care: Clean vacuumed carpets and rugs, hard floors by mopping them or any stain from such kinds of surfaces.
· Bathroom Sanitization: Wipe and sterilize all surfaces in the bathroom such as toilet sink shower mirrors.
· Restocking: Comfort the supply of amenities like toiletries, towels as well tissues.
· Final Inspection: Stage a room cleanliness walkabout.
· Quality Assurance: The process of regular checks and recommendations for corrections ensures attaining stability with the changes that come up from time to time.
To ensure that the rooms are cleaned according to our brand standards, I will implement a series of actions specified in the checklist above. Second, I will emphasize the importance of work accuracy and attention to detail in employees who provide housekeeping services. All these items on this checklist act as guidelines that take us toward an acceptable level of clean and neat guest rooms quality, consistent with our brands standards. In addition, I will organize frequent workshops to make sure that everyone on the team has skills and know-how for brand’s standards. This involves exposing them to the checklist and showcasing how they should be cleaning for instance. Moreover, I will set up a regular audit and feedback system to ensure continuity of quality standards and rectify errors in time. This should be done through performing random room inspections to check on the levels of cleanliness and giving constructive criticism hints, team members. Through the implementation of these initiatives, I am sure that we can always accomplish and go beyond our brand standards in every guest room. 
To enhance the housekeeping team performance, I would implement several initiatives aimed at increasing collaboration and positive interactions in order to promote as well continuous process improvement. To begin with, I would establish open communication lines that all the members of the team know what they are supposed to do and also their roles in the organization. This includes the regular team meetings where we can address challenges, exchange of information on current practices and obtain feedback for improvement. In addition, I would offer continuous training and development to strengthen capabilities. This might entail holding workshops or training sessions on aspects such as time management, communication skills and interpersonal relations. Moreover, I would establish an awards system for recognition and honours based on exceptional performance to encourage team members’ collaborative effort toward delivering high quality products/services in the long run. Through the inclusion of these interventions, I am confident that we can make our housekeeping team more effective and help achieve positive results in this operational area.
Looking through the features of my checklist, I can say that it is highly efficient because it covers a lot in terms of content but has transparent explanations and gives room for changes which allows developing together with continuous improvement. First, the checklist includes everything that needs to be considered when cleaning another person’s room in order to avoid omissions or overlooking certain aspects. Each condition is specifically stated and addressed by an individual direction, thus, members of the team fully understand what they are to do. In addition, the checklist is multifunctional and can be adjusted to rather different rooms as well as to specific likes of guests while being definitively bound with brand standards. Secondly, its dedication to continuous improvement guarantees that it will remain relevant and effective in times of the constantly changing world regarding hospitality. In addition, the checklist also gives a concrete representation of our brand standards that offers an approach based on systematization to obtain and maintain them. It will reduce the inconsistencies as was noticed in this case but also work to be a framework for improving continuously on within housekeeping team that we have so achieving positive results operation of those outcomes.
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