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For any project, dream or purpose there is needed a team. In order that the team overcome any challenges and to be successful and having good results must first to understand the importance of Forming , Storming , Norming , Performing and Adjourning. 
This model of created by Bruce Tuckman in 1965, and believes that these phases are inevitable for a team success or grow. 
Forming is the stage where the team learns about all the possible challenges and learn to overcome them. 
Storming is where the group starts to trust each other and understand each other skills and knowledge and helps each other and this stage is where everyone becomes polite and the atmosphere is more relaxing and positive.
Norming is where everyone agrees to take certain responsibilities and and all the disagreements are solved and the spirit of competition is getting bigger 
Performing is where everyone understands his position and gets focus on performing their duties in order to achieve best results for the team 
Adjourning is where the members of the team becomes very experienced and can become new leaders for future smaller teams regenerating the same process and helping other teams grow. 
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The 4 E’s are 4 fundamental positive attributes for a team development as each E is giving a bridge towards strong relationship into the team . 
Enable is basically the first shape of a team capability, where the adequate trainings can develop the team skills and knowledge in order to become effective and efficient. The effectiveness of the training are the key towards positive results.
Encourage is the most common physical attention towards good steps that team is making and the financial or non financial rewards are the best recognition for the hard work the team is making and for keeping the morale high of the team periodically is inevitable.
Empower is referring to open communication and being soft in the sense that the team must be able to change its position towards a point of view and Adjourning towards different objectives or thinking.
Engage in different activities where the help of everyone is needed and to create or keep the positive atmosphere in the team . 
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The team effectiveness model, turns the terror of poor work into terrific collaboration. Team effectiveness is the capability of a group of persons that putting all the skills together they gathered stronger positions and the effectiveness is transforming the performance results , team effectiveness models helps leaders to understand better the performance of a team and knowing where should improve or who is not doing enough and needs extra support in order to double the performance.
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Honing Effectiveness: the challenge of developing the relevant skills — such as time-management, prioritization, strategic thinking, decision-making, and getting up to speed with the job — to be more effective at work.
2. Inspiring Others: the challenge of inspiring or motivating others to ensure they’re satisfied with their jobs and working smarter.
3. Developing Employees: the challenge of developing others, including mentoring and coaching.
4. Leading a Team: the challenge of team-building, team development, and team management. Specific leadership challenges include how to instill pride, how to provide support, how to lead a big team, and what to do when taking over a new team.
5. Guiding Change: the challenge of managing, mobilizing, understanding, and leading change. Guiding change includes knowing how to mitigate consequences, overcome resistance to change, and deal with employees’ reactions to change.
6. Managing Stakeholders: the challenge of managing relationships, politics, and image. These leadership challenges include gaining managerial support, managing up, and getting buy-in from other departments, groups, or individuals.
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The solution is to 
1. Set Goals.
2. Delegate More.
3. Maximize The Unique Value.
4. Get Role Clarity
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Make Time For Developing Your People
Developing people often doesn’t seem to be a high enough priority. 
developing people is a priority, schedule time and should be done.  Keep the  times that the employee can rely on it. It gives certainty, builds trust and shows you really care about their development.




Demonstrate Interest In Them
When developing people be interestedin them as a person, in their vision and what is important to them today, in their next 12 months, in their life and in their career. 
[image: ]Having a clear context for each one of  team members  can cross check their decisions in relation to their vision. That way  will ensure, that the people will develop   in a way that is relevant and meaningful to them. Understand what is going on for them will get clear on their communication preferences so  can communicate with them in a way that they hear  best.    Developing people might even mean building even more trust.
The conclusion is that in order to be a successful team,group or company, there steps to be remembered and as long as the leadership is based on trustiness and feel the group direction, the team will be more effective and will work harder and even will follow the leader of the group not because they have to but because they feel comfortable and are happy to do it . 
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