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[bookmark: _Toc70870188]1. Introduction
For the purpose of growth and expansion of the employer and employee the term Personal and Professional Development both are very important. The purpose of this study is the same as the above. In this regard, The Travellers Club, London utilises different types or kinds of Personal and Development techniques in order to expand and grow both the business and the employees. The Travellers Club, London utilises different techniques e.g. self-managed learning and lifelong-learning etc. In this report the benefits of personal and professional development, self and employee assessment has been discussed at length (Batouei et al, 2019). It is stated that both the self-assessment of individual employees is as important as the assessment is mandatory of the staff collectively.
[bookmark: _Toc70870189]Organisation:
“The Travellers Club, London”
[bookmark: _Toc70870190]2. Organisation’s Context:
The Travellers Club, London was formed on the 20th. The Travellers Club is known as Gentlemen Club and was founded in 1819 just for the sake of foreigner gentlemen. The main aim of the Travellers Club, London was to amuse the people who have travelled from the United Kingdom or travelled to the United Kingdom. Just to release the stress of World War-1, the Travellers Club, London was found to extend peace in the environment (Bharwani, and Talib, 2017). 
At that time, the Club was used to gain peace and healthy meetings with one another. The club was formed by the consent of higher authorities as a panel member as the two members of that panel were to become future prime ministers. The initial deposit or investment was also made by the virtue of these 02 great personalities (Davis, 2019). The initial location of the Travellers Club, London was Waterloo but after sometime the location was replaced from Waterloo to Pall Mall, United Kingdom. The symbol of Travellers Club, London is the head of Ulysses.
In early ages the membership of the club was only for the gentlemen of the United Kingdom’s nationals but later on the membership clause was amended and was approved the membership of foreigners and diplomats who are posted and resided in the United Kingdom. Now, the membership process is by election e.g. the candidate member is being voted through the panel of voters who personally know that member from recent 03 years or more (Bloisi, 2021).
The Travellers Club, London is famous as Gentlemen Club though the ladies are welcome too but the kids under the age of fourteen are not allowed. The Business documents shown without prior approval are prohibited too just to keep the ethics of the club. Smoking is also not allowed along with cell phones, the members are allowed to contact outside the club through telephone booths of the club only (Eales, 2020).  
[bookmark: _Toc70870191]3. Purpose of Career Planning:
There are many reasons or purposes behind career planning in the Club include, some of the reasons are as follow:
· Helps in setting the standards or goals which are to be achieved by the staff of the club.
· Increase the performances of the staff or employees of the club.
· Letting the employees aware with the expectation that the club is having from them.
· Depicts the need of training or another workshop if required to the staff of the club.
· Detect the potential of each employee separately or individually.
· Helps the club in the process of succession planning.
· Useful in making salary increments or granting other benefits to the staff of the club.
· Identify the need of promotion.
· Making the employee aware of their individual strengths and weaknesses. 
· Identify the challenges occurred or encountered in performing a certain job.
· Corrections if required in the performance of the staff of the club.
· Identify the norms and values of the club to the employees clearly.
· Establish a healthy work environment into the club.
· Create the club as the healthy and most desired place to work.
· Make employees bitterly informed about the opportunities available to them in the club.
· Make employees more realistic about the job and performances etc.
[bookmark: _Toc70870192]4. Models,Methods & Theories to Identify Development Needs of Employees:
To identify the development needs of employees there are two types of models adopted by any organisation:
1. System Model:This model comprises different steps and implementation of these steps is used to repeat on a periodic basis to identify development needs of employees.
2. Transition Model:This model focuses the development needs of both organisation and the employees too.
The methods to identify development needs of employees in any organisation are as follow:
1. On-Job Development
2. 360 Degree Performance Review
3. Self Study
4. Career Planning 
5. Mentoring
6. Conferences etc.
The theories to identify development needs of individual employees of any organisation are as follow:
1. Maslow’s Hierarchy of Needs
2. Elton Mayo’s Human Relation Theory
3. Neo-Human Relations Theory
4. Herzberg’s Theory etc.

[bookmark: _Toc70870193]5. Development Vehicles Adopted by the Travellers Club, London & their Impact towards Employee’s Development Needs: 
Over the several past decades, the Travellers Club, London has assisted a plenty of its employees towards their career planning and career development. Every employee belonging to whichever hierarchical group either, front desk officer or Senior Director is passing through the career planning and development process operated by the Human Resource Department (HRD) of the Club (Hua, Wei, and Jankowicz-Pytel, 2019). No doubt, like other healthy staff oriented organisations, the staff of the Travellers Club is demanding too. The Travellers Club has made proper plans to provide such benefits to the deserving employees of the club.
In the Travellers Club, London regular employee survey is conducted, that covers almost “360 degree performance review”areas of the employee’s life in the club. The human development theory adopted by the Travellers Club, London is “Elton Mayo’s Human Relation Theory”and the adopted model is “Transition Model”. [image: Diagram
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The result of a previously conducted employee survey based on the specific theory, shows that the club is having a high level of employee satisfaction. Though, the weak areas that do not have much high ranks keep on improving from the side of the club (Marinakou, and Giousmpasoglou, 2019).
It is admitted through the help of the survey that the employees of the Travellers Club, London needs help in their career planning along with the recognition of opportunities available to them that may be helpful to them in their career planning. Career planning in the Travellers Club, London is more than only the employee benefit to its staff as it is helpful and beneficial to the Travellers Club, London (Ramadanand, Karanikola, 2021).

[bookmark: _Toc70870194]6. Trainings provided by Human Resource Department of Travellers Club for Employee Motivation and safety

· Covid -19 Pandemic Awareness for employee returning to work

	Framework for Training
	Training Plan

	Needs Assessment
	Awareness programme

	Delivery mode
	Web based on zoom

	Budget per person
	Online material £0

	Delivery Style
	Online Discussion 

	Audience
	Employee belong to all departments

	Learning Objectives
	· Able to explain a current situation that is more stable than before.
· Introduction to new company policies

	Timeline
	2 hours timeline 

	Communication
	Email to managers and employees

	Measurement method
	Interactive quiz at the end of session



· Training programme for club safety

	Framework for Training
	Training Plan

	Needs Assessment
	A safe and healthy return

	Delivery mode
	Inhouse event in conference hall

	Budget per person
	· Notebook £10
· Launch £20

	Delivery Style
	Discussion and power point presentation

	Audience
	All employee and leadership

	Learning Objectives
	· Social distancing
· Employee Food hygiene instructions
· Instalment of physical barriers between cabin

	Timeline
	4 hours timeline

	Communication
	Send invitation email to everyone including meeting agenda

	Measurement method
	Use of monitoring equipment and administrative control



· Staff Appraisal for Job Motivation

	Framework for Training
	Training Plan

	Needs Assessment
	Staff appraisal system 

	Delivery mode
	New software for measuring individual KPIs for appraisal system

	Budget per person
	Extra Bonuses given to best performer

	Delivery Style
	Training in meeting room 

	Audience
	All employees

	Learning Objectives
	· Service training
· Professional training

	Timeline
	After every 6 months

	Communication
	[bookmark: _3dy6vkm]All staff invited in department hall and individuals are awarded and appreciated. 

	Measurement method
	Number target achieved on monthly basis



[bookmark: _Toc70870195]7. Individual Employee’s Evaluation:
[bookmark: _4d34og8]The evaluation of training programs has been done through measuring individual employee performance, outcomes and individual feedback that has been taken after every 6 months.
The main focus of the employees working in The Travellers Club, London are top on the customer satisfaction which will engage the customers to the club and increase their willingness to visit again (Ramadanand, Karanikola, 2021). This level of top customer satisfaction requires individual evaluation plan as an employee too.
[bookmark: _Toc70870196]8. Individual Employee’s Current Knowledge: 
Evaluating the current knowledge of the individual is as necessary in managing a team or leading the team members towards the achievement criteria. With adequate knowledge of the Travellers Club, London, its objective, mission statement, vision statement, products offered etc (Retief, Steenkamp, and Alberts, 2021).
· Individual Employee’s Skills: Analysing and evaluating the employee’s individual skills e.g.
· Professionalism
· Honesty
· Integrity
· Reliability
· Responsibility
· Conflict reservation etc. 
As a Front Desk Officer of the Travellers Club, London, one is expected to manage the tasks by managing the time frame and provide efficiency within the given time with integration and responsibility (Marinakou, and Giousmpasoglou, 2019).
· Individual Employee’s Competencies: The analysing and evaluation of individual employee’s competencies such as:
· Emotional Control
· Work Ethics
· Ability to use updated tools etc. 

The individual can be able to solve the conflicts and increase the customer satisfaction e.g. as Front Desk Officer of the Travellers Club, London one can handle the conflicts in different situations, considering the professional standards the skills are needed to be enhanced by adding the ability of risk analysis (Shamsuzzoha et al, 2021).

[bookmark: _Toc70870197]Individual’s Employee Career Plan:
An individual successful career planning is as important for an individual as breathing. Many areas are involved in the individual’s career planning e.g. as Front Desk Officer of the Travellers Club, London such as:
· How to make and implement good decisions? 
· How to make a good decision making model? etc.
To get the answers of similar nature questions the Front Desk Officer of Travellers Club, London should know the mission statement of the club along with each and every decision relatable in the best of the club (Upton, 2019). After identification of this the career plan is easy to create and follow:
A good career plan for the Front Desk Officer at the Travellers Club, London is comprising of the below mentioned 05 steps:
1. Decision Making
2. Know yourself
3. Narrow your options
4. Choose the right job
5. Execute
1. Decision Making:  It is a mandatory or fundamental step in an individual employee’s career plan e.g. Front Desk Officer at the Travellers Club, London. Learning to have a good decision making approach is key to success in the club. The learning of timely managed and administered decisions is a necessary approach. Some decisions are complex in nature and some are easy to handle (Wheeler, 2020). Difficult or complex decisions involve high risk e.g. a candidate needs a membership in the club but he is not familiar with majority of members of club from 03 year or more (policy of the Travellers Club, London), as a Front Desk Officer at the Travellers Club, London one should decide to provide him or her membership form in order to keep the goodwill of the club, for election process (high risk of rule violation involve). 
2. Know yourself: Evaluation interpersonal skills as a Front Desk Officer at the Travellers Club, London one should need to know his or herself before joining (Brownwell, 2017). Evaluating the internal skills will help the FDO to make his or her services more valuable and effective such as:
· Interests
· learning languages
· Values 
· Personality type
· Vision Statement
3. Narrow your options: As a Front Desk Officer at the Travellers Club, London one should narrow the options available to him or her, in order to perform deliberately and with full dedication e.g. Instead of searching for other options and opportunities outside the club, one should focus on understanding the mission statement, vision statement, objective, deliverables, products and objectives of the Travellers Club, London to enhance or improve his or her productivity and his or her role into the business of the club (Shamsuzzoha et al, 2021).
[bookmark: _17dp8vu]4. Choose the right Job: The second last step is to choose or select the right job that the individual is choosing (Wheeler, 2020). For example: as a Front Desk Officer at the Travellers Club, London if one is not enjoying the job role or services provided by him or her, in such a case he or she should move or switch towards his or her area of interest or relevant department within the Travellers Club, London, such as Human Resource Department, Accounts Department, Management Office, Procurement Department, Events Execution Department etc.
5. Execute: The last and final step of individual career planning as a Front Desk Officer at the Travellers Club, London is implementing the above 04 steps in practice. In other words, the job is the other name of selling your services (Bloisi, 2021). For example, as a Front Desk Officer at the Travellers Club, London one is selling his or her services but the buyer (Travellers Club, London) will buy your services only by seeing the productivity and positive performances in the productivity or business of the Travellers Club, London.
[bookmark: _Toc70870198]9. Annual Review &  Performance Assessment Plan to Identify Development Needs & Expectations of Employees:
Annual review and performance assessment plan of the employees to identify their needs and expectations towards development in the organisation e.g. the Travellers Club, London is as important as the performance evaluation of the club itself. Annual performance and assessment is usually conducted by the reporting authority of the relevant employee in the Travellers Club, London (Upton, 2019). 
In the process of annual review and performance assessment plan of the Travellers Club, London the supervisor of the employee is required to fill a specific proforma as provided by the Human Resource Department of the club (Eales, 2020). This procedure is usually conducted once in a year. The one of the key factors behind the success of the Travellers Club, London success. 
The Travellers Club, London follows the following model comprising of four phases such as: 
Phase 1: Performance-Planning. In the Travellers Club, London, In the end of every year the supervisor of every employee arrange a meeting on performance-planning meeting to discuss the following points such as: 
· Key responsibilities, goals, and projects assigned to the employees and his or her performance, results against said goals etc.
· The expectation of the club and resulting behaviours from employees etc.
· The individual’s annual performance and review plans
Phase 2: Performance Execution. In the 2nd phase of annual review and performance assessment in the Travellers Club, London, the supervisor keeps a track of the performance and provides coaching and feedback to the individual or employee of the concern department to enhance the productivity in a positive way (Bloisi, 2021). The supervisor motivates the employee and gets the direction of the employee towards performance problems. 
Phase 3: Performance Assessment. In the Travellers Club, London, in the 3rd phase of performance assessment, the time for formal performance appraisal arises. In this phase the supervisor of the employee evaluates the annual performance of the subordinate. The supervisor of the Travellers Club, London, assembles the performance appraisal forms, fills them and makes the performance assessment of the employee (Bharwani, and Talib, 2017). 
Phase 4: Performance Review. In the 4th phase of annual review and performance assessment of the Travellers Club, London, a small meeting of the supervisor and the employee is take place just to review the appraisal form prepared by the supervisor of the Travellers Club, London and discuss how well the employee e.g. Front Desk Officer of the Travellers Club, London has performed in the past twelve months. 
[bookmark: _Toc70870199]Conclusion:
The Human resource management of the Travellers club was more focused on their people’s safety and morale. Due to the uncertain situation in the state the employees were disengaged from their work routine and working from home was not an easy option for them to manage their time and targets. The role of leadership and HR of Travellers club was to motivate and engage their staff again for that the leadership had suggested career planning for individual staff and implemented a transition model by collecting employee satisfaction surveys. The human resource department of Travellers club took different trainings that ensured the employee safety and increased the level of individual performance. The training had also helped in boosting the individual performance and service delivery for the company.  
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