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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry
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This essay will discuss about the different types of leadership in the hotel business and how well they work.  In the case of the hotel industry, the leaders are given warm and friendly service and to increase its effectiveness, it is done by solving various problems of the guests and creating a comfortable atmosphere for them (Mullins and Dossor, 2013). As well as great communication skills, leaders interact effectively through these means. There are different types of leadership approaches in the hotel industry such as Blake and Mouton, Adair's Model, McGregor's X and Y theory will be discussed and the pros and cons between them will be compared.  Also, the author will discuss the managerial style of the hospital industry as an example of specific leaders or specific organizations.  Moreover, in-depth research and relevant examples will be included as the key function of managerial leadership in the effective leadership approach.
Blake and Mouton's Managerial Grid model classifies leadership style based on two dimensions concern for people and concern for production. It includes five types of different leadership (Osborne, 2019). 
9,9 style (Team Management) style emphasises collaboration, mutual respect and teamwork, and gives high concern to its people and production (Buchanan and Huczynski, 2019).  By creating a positive workplace in the hotel industry, employees are supported and motivated for exceptional service. For example, in this case of The Ritz-Carlton Hotel Company, Horst Schulze gives employees high standards and rewards for completing work on time (rethinkcouncil, 2022). As well as team lead, employees ensure food safety and work breaks and along with this ensure that production goals and employees' needs are met. 
In terms of operational efficiency, 1,9 style (Country Club Management) focuses on employee satisfaction and well-being.  In that case, keeping low concern in production in this style, keep high concern in people.  However, by fostering a supportive workplace culture, productivity may decrease if proper balance is not achieved (Osborne, 2019). Country club leader gives the most priority to people, in this case, their idea is that if the employees are happy in the work environment, the work productivity will increase. For this reason, the organization shows great interest in the employees' needs and feelings, as a result of which the leaders and employees' relationship is very casual.
5,5 style (Middle-of-the-road management) is concerned with both people and production.  In this case, for the balanced approach aim, many times employees fail to perform and give inspiration or lack occurs, which creates obstacles to the best performance of employees in the organization (Scott, 2016). The main advantage of middle-of-the-road management is to maintain a moderate level of employee satisfaction in addition to achieving organizational results.  As well as this style of leadership, employees lead to average performance (Mathews, 2023).
In 9,1 (Authoritative management) style, production is a high concern and people are of low concern (Buchanan and Huczynski, 2019). In this style, operational efficiency and task completion are prioritized rather than employee satisfaction. In the hotel industry, such an approach can create a rigid work environment, making employees feel undervalued and unmotivated (Mullins and Dossor, 2013). This leadership prioritizes results more than anything else.  Because such leaders do not consider employees' needs as important, rather they keep employees within strict rules, policies and procedures, so that the organization's production increases (Osborne, 2019).
One advantage of this theory is that it provides a structured framework for understanding and leaders help in identifying areas of improvement and strength (Scott, 2016). However, in an effort to oversimplify, the disadvantages include two dimensions that diminish leadership dynamics. In the case hotel industry, situational factors such as cultural differences among guests or seasonal fluctuations in demand influence leadership effectiveness (Mullins and Dossor, 2013). 
Adair's Model of Action-Centered Leadership (ACL): Action-Centered Leadership (ACL) was first published in 1973 as a leadership expert, which gives more priority to effective team leading than leadership style (Mind Tools, 2023). As a model of this leadership, Adair's model of organization focuses on developing the team, developing individuals simultaneously and achieving tasks.  In this case, three centred leadership actions are discussed-
Task: The tasks of the organization ensure that clearly defined resources are allocated efficiently and priorities are set (O’Rourke, 2021). In the case of the hotel industry, revenue streams effectively, managing guest service and operation are involved.  Defines the task by defining the aim, purpose and vision identity of the organizational group and achieves the goal through the deliverables, measures, timescales, strategy and tactics plan of the task (Northouse, 2021).  As well as tasks responsibly, objectives, measures, quality, time and set standards.  Moreover, by controlling the parameters of the activists, by monitoring the overall performance and through the progress review of the group's aim, by reassessing and adjusting the plan, the necessary method is planned (Mullins and Dossor, 2013). 
Team: According to the needs of the hotel industry, team building and maintenance is done through collaboration, communication and trust (Mullins, 2020). In this case, Leaders deliver exceptional guests to empower the team, so that the team can overcome challenges through working together.  As elements of the group, style, culture, soft skills, communication standards and performance behaviour are established.  As well as maintaining and monitoring discipline, ethics, integrity and focus on objectives in the group, so that the group can resolve group conflict, struggles or disagreements anticipated and assess the balance and composition of the group as necessary (O’Rourke, 2021). Through this type of group maintenance, teamwork, cooperation, morale team spirit, collective maturity and capability of the group - progressively increase group freedom and authority and can motivate the team to achieve goals, such as effective performance through internal and external facilities and overall progress feedback provided by the career opportunity consultant (Gosling, 2007).
Individual: According to the needs of team members' personal and professional development, support is provided through coaching, training opportunities and feedback (Armstrong, 2012). In the dynamic hotel industry, hospitality, skill development and continuous learning essentially help to be successful. Team members understand strengths, needs, aims and fears according to individual personality and accordingly support and assist individual problems, plans, challenges and highs or lows (Rudani, 2011). Also, individual members praise through responsibility and objective recognition and effort or good work acknowledgement.  For example, the CEO of Union Square Hospitality Group, Danny Meyer focuses on each member's strengths and capabilities also offers appropriate rewards for responsibility with extra advancement so that they get freedom and authority through individual training and development (Restaurant Hospitality, 2018). 
Pros: Leadership that addresses both task accomplishment and team dynamics provides a holistic framework (Armstrong, 2012). Also, hospitality sector emphasizes the importance of individual development, in the case of higher employee engagement and retention rates in the lead (Mullins, 2020).
Cons: Strong leadership skills to balance competing effectively priorities. In the hotel industry, implementation is challenged by high turnover rates or limited resources for training and development (Rudani, 2011).
McGregor's X and Y Theory: Theory X managers believe paycheck through lack of creativity and work of employees.  On the other hand, the Y theory manager believes in less supervision, decision and employees' work style (Armstrong, 2012).  Theory Y manager believes that for organisational success, employees enjoy work.  McGregor has two assumptions on employee behaviour, theory X and theory Y (Scott, 2016).
Theory X: Theory X manager assumes that employees dislike work and are inherently lazy and for this, they are closely supervised and controlled by the manager (Robbins and Judge, 2013). This authority's micromanagement and lack of trust approach between employees and managers impact productivity and morale (Bloisi, Cook and Hunsaker, 2007).
Theory Y: According to Theory Y management, conditions are favourable in work, in which case it can be played neutrally.  Also, employees can be creative and self-directive in quality and productivity objectives, but creativity capacity is spread through this organization (Robbins and Judge, 2013). This type of assumption works as a motivator to align or fulfil the organisational goal with the personal goals of employees. According to McGregor's Theory Y, the soft approach does not imply and assumes the maturity level in the development of employees according to initial needs (Bloisi, Cook and Hunsaker, 2007).
Theory X & Y pros and cons: In the case of the hotel industry, guest satisfaction relies on frontline staff leaders and employees (Bloisi, Cook and Hunsaker, 2007).  For example, hotel managers of Marrirott International invest in the training and development of staff, and those employees who make decisions and take initiative in solving guest problems can enhance and ensure guest satisfaction.
Pros: For higher-level employees, Theory Y encourages hotel managers to adopt a more participative and empowering leadership style (Howland, 2021).  In addition, for assessing leadership style, a clear framework aligns values ​​of service excellence and customer-centricity (Mullins, 2016).
Cons: In hotels with hierarchical or command-and-control leadership cultures, theory X's assumption persists (Boddy, 2014). In the leadership dynamics of the hotel industry, seasonality and guest demographics can impact leadership effectiveness. By doing so, complexity can be overlooked.
In the case of the leadership approach of the hotel industry, different styles are observed and for its effectiveness, various factors such as organizational culture, goals and nature of the workforce depend. Some of the key leadership approaches discussed are:
[bookmark: _Hlk166087057]Transformational leadership: This type of leadership approach focuses on inspiring and motivating employees to achieve their best (Mullins, 2016).  Leaders like Horst Schulze, the former CEO of The Ritz-Carlton Hotel Company, exemplified transformational leadership by instilling cultural service-oriented employees because transformational leaders of the hotel industry also foster a culture of innovation and continuous improvement in addition to team motivation (rethinkcouncil, 2022). Transformational leaders empower staff to make decisions and provide continuous training and support, building commitment (Boddy, 2014).  Also, transformational leaders drive positive change and set their hotels apart by encouraging employees to think creatively and take ownership of their work in a crowded market (Okumus et al., 2010).  However, for the particular effectiveness of this type of approach, luxury hotels provide personalized service so guest satisfaction is paramount
Transactional leadership: Transactional leaders focus more on consequences from staff, monitoring performance, efficiency, accountability providing rewards and setting clear expectations (Boddy, 2014).  For example, the transactional use of the hotel Hilton chain manager through the performance of the front desk staff to achieve the target staff provides bonuses or incentives for meeting or exceeding guest satisfaction scores as rewards (Bybee, 2022). This approach ensures accountability and operational efficiency instead of fostering employee creativity or innovation.
Servant leadership: Servant leaders prioritize the well-being and development of employees because this type of leader thinks that to achieve organizational goals, team members training and development are important (Mabey and Finch-Lees, 2018).  For example, Danny Meyer, CEO of Union Square Hospitality Group, is known for servant leadership.  In this company, Danny Meyer gives employees support, and listening and emphasizes empathy (Restaurant Hospitality, 2018).  Also, in the case of the hotel industry or hospitality industry, the servant leadership approach creates a positive work environment, so that the company's employees or staff feel valued and motivated (Baytok et al., 2023).  Through this, they achieve the company target by delivering exceptional service to guests.
Authentic leadership: Authentic leaders in the Hotel Industry are genuine, transparent and true to themselves (Giuliani, 2022).  For example, Bill Kimpton, founder of Kimpton Hotels & restaurants, is widely known for his hands-on approach to leadership and down-to-earth demeanour (Donovan, 2019). Authentic leadership in the hotel industry helps to build trust between both employees and guests (Ayça, 2019).
In the Hotel Industry, this type of effective leadership approach is closely linked with managerial leaders as a key function, where aligning resources, setting direction and motivating employees are involved, which helps in achieving organisational goals. The transformational leadership company's employees are effectively inspired to provide exceptional guest experience in the hotel industry. On the other hand, transactional leadership hotel ensures operational excellence appropriately. However, the effective leadership approach in the hotel industry depends on the organization's goals, culture and nature of the workforce. Therefore, by understanding the style and limitations of different types of leadership, hotel leaders effectively lead so that the team achieves success.
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